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Term ended October 2025

Cr Malcolm Cullen
Shire President

Term ended October 2025

Cr Tracey Rathbone
Deputy President

Term ends 2027

Cr Kathie Lindup
Term ended October 2025

Cr Sherryl Botting
Term ended October 2025

Cr Corey Matthews
Term ends 2027

Cr Rose Mitchell

Cr Daphne Simmons
Term ends 2027

Cr Tony Ball
Term ends 2029

Councillors 2024/25
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Each elected member represents the whole Shire of Coolgardie municipality. The Shire holds 11 Ordinary
Council Meetings each year - these meetings are held monthly and alternate between the Coolgardie Council
Chambers and the Kambalda Community Recreation Facility Function Room.

Cr Tammee Keast
Term ends 2029

Cr Julie-Ann Williams
Term ends 2029

Cr Paul Wilcox
Term ends 2029



The Shire of Coolgardie, known as the ‘Mother of the Goldfields’, is located in the Goldfields-Esperance region
of Western Australia and encompasses an area of 30,400 km  and includes the towns of Coolgardie,
Kambalda, Widgiemooltha and the Aboriginal community of Kurrawang.

Celebrated for the gold and nickel discoveries in Coolgardie and Kambalda, the Shire continues to thrive with a
multitude of mining and processing operations that generate significant economic benefits and employment
opportunities.

Over 3,600 people live in the Shire and enjoy a relaxed lifestyle and a stunning natural environment.

The Shire of Coolgardie provides excellent amenities, community activities and events throughout the year,
providing a comfortable lifestyle with plenty to see and do. There are approximately 30 sporting and community
groups throughout the Shire, providing a range of opportunities for people to connect. Quality recreational
facilities bring the community together with activities available for everyone.
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About the Shire of Coolgardie

The Shire of Coolgardie’s vision is to be a 
connected, progressive, and welcoming community. 

The Shire of Coolgardie, known as the "Mother of the Goldfields," presents a fascinating blend of historical
richness and contemporary economic significance. 

Coolgardie was the heart of the goldrush era when gold was found in 1892. At the height of the gold rush in
1897, Coolgardie was Western Australia’s third largest town servicing a population of 25,000 residents and over
700 mining companies.

Kambalda, established in 1897, was also a gold mining town until 1966 when the first of many large deposits of
nickel was found in the town. These rich nickel deposits marked the beginning of Western Australia’s ‘nickel
boom’.

Now, the Shire’s towns boast grand historical buildings and unique museum collections that continue to attract
visitors. With gold, nickel, lithium and iron ore, the Shire continues to thrive through its robust mining operations.

History
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Key Facts

Coolgardie
Kambalda
Widgiemooltha
Kurrawong

Towns

30,400km
Area

2

3686*
Residents

38*
Median Age

1,721*
Number of Dwellings

2053***
Number of Electors

52 Full-Time
22 Male | 30 Female

Number of Shire Employees

Shire President and
6 Councillors

Number of Elected Members

*2021 Census
*** Western Australian Electoral
Commission 27 August 2025

550km
Distance from Perth City

336km
Distance to Esperance Port

PERTH



Shire President’s Report

After being elected in October 2025, I was honoured to
be appointed Shire President. This year the Shire faced
significant challenges, and the lessons learned will guide
stronger governance.

A key turning point was the departure of former CEO Mr
Trail and the appointment of Mr Cook as Acting CEO. The
23/24 Audit then revealed the seriousness of the Shire’s
financial position, making fiscal recovery the top priority.

You can read more about this recovery in the CEO Report
(next page) or in depth by reading the Shire’s Financial
Recovery Plan. 

Projects & Services
Support for key community events, including
Coolgardie Day, the Kambalda Christmas Tree, and
the Coolgardie Rodeo.
Delivery of Meals on Wheels, women’s counselling,
Kambalda Aerodrome and Bluebush Village services.
Construction of three GROH housing units in
Kambalda.
Continuation of the Kambalda Medical Service and
footpath upgrades.

The year closed with a proposed Boundary Adjustment
and, in the new year, a Show Cause notice. Thanks to
substantial work by the Administration, the Shire now has
12 months to continue its recovery and demonstrate long-
term viability.

Paul Wilcox
PRESIDENT

On behalf of Council I am pleased to present
to the Shire of Coolgardie’s Annual Report
for the 2024/25 financial year. 
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Community & Staff Appreciation
Council acknowledges the support of ratepayers in
adapting to adjusted service levels during this period of
greater fiscal responsibility. As our financial position
strengthens, we will continue seeking community input
and opportunities to rebuild services sustainably. In 2026,
the Shire will commence an ambitious capital works
program, with a strong focus on improving our road
network, reflecting our commitment to maintaining
essential services throughout our financial recovery.

Council sincerely thanks all staff for their commitment and
resilience, and acknowledges Mr Aaron Cook for his
leadership since November 2024. We look forward to
working with him as we seek to appoint a permanent
CEO.

As a new Council, we are committed to rebuilding the
organisation, strengthening communication and engaging
more closely with our community and key stakeholders. I
encourage you to contact myself, your local Councillor or
the Administration, and attend Council meetings where
possible.

We look forward to working together to continue
advancing our community.

Cr Paul Wilcox 
Shire President

Photo credit: Coolgardie Rodeo 2024 - Kirk NormanFree Meals on Wheels Program Coolgardie Day

Scan to read the Shire’s
Financial Recovery Plan



CEO’s Report
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Aaron Cook
Chief Executive Officer

Welcome to the Shire of

Coolgardie’s Annual Report

for 2024/25. 

The previous negative result drew scrutiny from the  
Minister of Local Government , the Department,  and
negative media coverage. .

There were many additional reporting requirements  
during this period and all of these   have been met.

The Interim audit, delayed by the late adoption of the
23/24 Financial Report, raised far fewer issues included
very positive feedback from Auditors  as to the
improvements and positive assistance provided by
Shire officers.

Alongside financial recovery there was a strong focus
on stabilizing the staff and the culture of the
organisation. Work continues in this area as many of the
Corporate Documents require updating. This will be
achieved in the 25/26 financial year and further.

I would like to thank Council for their support in the
direction and actions taken to rebuild the organisation. I
would especially like to thank all staff for their
contributions towards this outcome with a special thank
you to the Administrative and the Finance Teams. 

We have all worked as a team and will continue to do so
to see out the recovery and advancement of the Shire.

Council will be appointing a new CEO in the coming
period and I  look forward to handing over the role and
watching the Shire of Coolgardie re-develop into a
strong, sustainable and proactive Local Government
that the Community will be proud to be a part of.

I was appointed as Acting Chief Executive Officer in
November 2024 during a period of turmoil for the Shire
and Council.

Immediately the focus was to stabilize the organisation’s
administration and finances. 

To achieve this, a range of urgent remedial actions were  
taken which achieved significant savings and equilibrium
over the following 6 months. For additional information
regarding the actions taken please refer to the Shire’s
Financial Recovery Plan

Scan to read the Shire’s
Financial Recovery Plan

One of the most significant measures taken was the
refinancing of  two bank loans and implementing a period
of Interest only repayments whilst increasing the second
loan to enable the Shire to be able to meet its required
payments.

At this time finances were restated to show a $7.868
million deficit due to an unrealised liability. By the end of
2024/25, this improved to $3.544 million, showing we are
moving in the right direction, although the previous deficit
is still included. Our cash balance also grew from $1.521
million to $3.921 million.

In practical terms, we reduced the deficit by $4.3 million
and increased cash by $2.4 million.

This improvement was made possible by reviewing how
we operate, reducing spending, and following up more
actively on outstanding payments.

The 24/25 financial year saw a strong recovery from the
23/24 deficit, yet a significant amount of work remains.

Aaron Cook
CHIEF EXECUTIVE OFFICER



Planning for 
the Future
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Planning for 
the Future



Planning for the Future
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This Annual Report provides an overview of the financial year and summarises the
Shire’s progress being made against the Strategic Community Plan objectives.  The
following pages highlight the Shire’s major achievements under each of the four key
pillars for the 2024/25 period.

All local governments are currently required to produce a Plan for the Future under S5.56 (1) of the Local
Government Act 1995 (the Act). 

Underpinning the Plan for the Future is the Integrated Strategic Planning Framework which provides local
governments the minimum requirements to meet the intent of the Act. It also ensures that priorities and
objectives are delivered based on a community established vision for the future. 

The primary integrated reporting documents for the Shire of Coolgardie are the Strategic Community Plan and
the Corporate Business Plan. 

The Shire is committed to using this framework to strengthen the linkages between community aspirations,
financial capacity and practical service delivery.

The Strategic Community Plan 2018-2028 is the overarching document developed to capture the aspirations
and goals of the Shire’s communities. These aspirations drive the following four key pillars of community:



Councillors
Ordinary
Council

Meetings (11) 

Special
Council

Meetings (2) 

Audit
Committee

Meetings (2)

 Electors’
Meeting (0)

Cr Malcom Cullen 10 2 2 1

Cr Tracey Rathbone 11 2 2 1

Cr Sherryl Botting 8 2 1* 0

Cr Kathie Lindup 10 1 0 1

Cr Corey Matthews 11 2 2 1

Cr Rose Mitchell 10 2 2 1

Cr Daphne Simmons 11 2 0 1

1.  Accountable & Effective Leadership 
Planning for the Future

Section 5.103 of the Local Government Act 1995 requires every Local Government to prepare and adopt a Code
of Conduct (the Code) to be observed by all councillors, committee members and employees. 

The Code provides councillors, committee and working group members, and employees with consistent
guidelines for an acceptable standard of professional conduct. The Code  addresses in a concise manner the
broader issue of ethical responsibility and encourages greater transparency and accountability.

The Shire’s Code of Conduct was last reviewed and adopted by Council in 2021 and is scheduled to be
reviewed in the 2024/25 financial year.

Code of Conduct

All complaints against the Shire of Coolgardie’s elected members that result in a finding by a standards panel
(under Section 5.110(2)(a) of the Local Government Act 1995) and where a minor breach has occurred must be
recorded in a Register of Complaints. 

There were no complaints made in relation to elected members of the Shire of Coolgardie during 2024/25.

Complaints Register

In accordance with Regulation 19B of the Local Government (Administration) Regulations 1996, the Shire of
Coolgardie is required to report the number of Council and Committee meetings attended by each Council
member during the 2024/25 financial year.

Council Meeting Attendance

This section provides an overview of the actions undertaken to deliver the following accountable and
effective leadership objectives:

Engaged with the community.
Transparent, accountable and effective governance.
Advocate for the community.

Annual Report 2024/25 Shire of Coolgardie9

*Cr Botting attended this meeting as an observer as she was not an Audit Committee member. 
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The purpose of the Corporate Business Plan is to demonstrate the operational capacity of the Shire to achieve
its aspirational objectives over the short to medium-term (4-year period).

The Shire’s Corporate Business Plan is scheduled for a major review in 2025/26.

Corporate Business Plan

In May 2023, the Shire was awarded a grant from the Department of Local Government Sport Culture and
Industries (DLGSCI) to develop its first Creative and Cultural Plan. This plan outlines key actions to achieve four
specific goals as follows:

1. Strengthen community cohesion and wellbeing through arts and culture.
2. Create economic diversity through art enterprise.
3. Amplify our stories and showcase our distinct cultural assets.
4. Create pathways for arts and culture.

The Shire underwent a robust co-design process with key stakeholders and engaged the local community
through 16 one-on-one interviews, two community workshops, four youth pop-ups, and by reviewing 150+
responses from an online survey.

The Creative and Cultural Plan 2024-2028 was adopted by Council in February 2024 and is progressing with a
focus on outcomes in the future. 

Creative and Cultural Plan 2024-2028

In accordance with Section 5.53 of the Local Government Act 1995 the Shire of Coolgardie is required to
include in its Annual Report any matter on which a report must be made under Section 29 of the Disability
Services Act 1993 which specifies that local governments must: 

Maintain a Disability Access and Inclusion Plan (DAIP). 
Address seven specific outcome areas within the plan. 
Report annually on progress against the actions within the plan. 

The Shire’s DAIP is a key strategic document which outlines the Shire’s approach to working towards a more
accessible and inclusive community. The seven desired outcomes of the Shire’s DAIP are as follows:

Disability Access and Inclusion Plan

1. Accountable & Effective Leadership
Planning for the Future

(continued)

The Shire’s DAIP was last reviewed in 2022/23 and is scheduled for a major review in 2025/26. The Shire’s
DAIP can be found on the Shire’s website coolgardie.wa.gov.au. 

People with disability have the same opportunities as other people to access the services of, and any
events organised by, the Shire.
People with disability have the same opportunities as other people to access the buildings and other
facilities of the Shire.
People with disability receive information from the Shire in a format that will enable them to access the
information as readily as other people are able to access it. 
People with disability receive the same level and quality of service from the staff of the Shire.
People with disability have the same opportunities as other people to make complaints to the Shire.
People with disability have the same opportunities as other people to participate in any public consultation
by the Shire.
People with disability have the same opportunities as other people to obtain and maintain employment
with the Shire.

1.

2.

3.

4.
5.
6.

7.



2024/2025 was a year committed to increasing communication efforts in an attempt to keep our community well-
informed and engaged. This focus led to increased Facebook followers, more regular posts and public notices,
and a significant uplift in media releases.

The following statistics represent media activity for 2024/25:

1. Accountable & Effective Leadership
Planning for the Future

(continued)

In accordance with Regulation 19B of the Local Government (Administration) Regulations 1996, the Shire of
Coolgardie is required to disclose, in bands of $10,000, the number of employees entitled to an annual salary of
$130,000 or more. 

For the period 1 June 2024 to 30 June 2025, the number of Shire of Coolgardie employees receiving an annual
salary within these bands (including superannuation) are as follows: 

Employee Remuneration

The remuneration paid to the CEO (Mr James
Trail) during the financial year was $319,575.
This included salaries, allowances and benefits
(including superannuation benefits).
Additionally the Shire appointed Mr Cook as
the ACEO from mid November 2024 for the
remainder of the period and his total
remuneration package was $333, 595.00.

Number of OfficersSalary Range

$130,000 - $140,000

$150,000 - $160,000

$160,000 - $170,000

$140,000 - $150,000

$170,000 - $180,000

$180,000 - $190,000

$190,000 - $200,000

3

1

1

1

1

In accordance with Part 5 Sections 94, 96 and 97 of the Freedom of Information Act 1992, the Shire is required
to publish an Information Statement which details the process for applying for information under the Act and to
provide an up-to-date version every 12 months. 

The Shire’s Freedom of Information Statement was last reviewed and adopted by Council in June 2025, and is
available for public access on its website coolgardie.wa.gov.au. 

During 2024/25, the number of Freedom of Information requests received were 6.

Freedom of Information

Media & Communication
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Facebook Followers 3,017

2023/2024 2024/2025

4,125    36.7%

Facebook Posts 292 382    30.8%

Public Notices 47 65    38%

Media Releases 4 12    200%

Website Users 59,285 51,848    12%



 Cr Malcolm Cullen

Nature of Fee, Expense or Allowance Paid During 2024-2025

 Cr Tracey Rathbone

 Cr Sherryl Botting

 Cr Rose Mitchell

 Cr Kathie Lindup

 Cr Corey Matthews

 Cr Daphne Simmons

 $39,506 $26,178.22 $3,500 $1,472.90 

$9,997.52 $17, 711.20 $3,500 

$17, 711.20 $3,500 $744.20 

$17, 711.20 $3,500 

$17, 711.20 $3,500 $784.96

$17, 711.20  $3,500 $781.44

$17, 711.20 $3,500 $792.00

1. Accountable & Effective Leadership
Planning for the Future

(continued)

$443.50 

$283.50 
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In accordance with Regulation 19BD of the Local Government (Administration) Regulations 1996, the Shire of
Coolgardie is required to report details of all fees, expenses and allowances paid during the financial year to
individual Councillors.

Payment to Councillors

Councillor
President’s
Allowance

Deputy
President’s
Allowance

Meeting
Attendance 

Fees

Allowance
for ICT

Expenses
Travel

The State Records Act 2000 requires all local governments to include in the Annual Report a statement on their
compliance with their Record Keeping Plan. 

The Shire of Coolgardie’s Record Keeping Plan provides a description of current record keeping practices and
focuses on the following six principles:

1. Proper and Adequate Records
2. Policies and Procedures
3. Language Control
4. Preservation
5. Retention and Disposal
6. Compliance

The Shire’s Recordkeeping Plan was reviewed during the 2023/24 period and endorsed by Council in May 2024.

Recordkeeping Statement

Travel
Accommodation



2. An Inclusive, Safe & Vibrant Community
Planning for the Future

The Shire of Coolgardie’s Community Assistance Fund (CAF) is available for not-for-profit community
groups/organisations or outstanding individuals seeking small amounts of funding for specific events and
projects that align with the Shire’s four key pillars.

A total of $13,709 of grant funding was awarded to community groups during 2024/25 and the successful
recipients included:

Kambalda Community Garden - $1884
Kambalda Football Club - $2000
Coolgardie Volunteer Fire and Rescue Service - $2000
Kambalda Amateur Swimming Club - $2000
Kambalda Men’s Shed - $2000
Kambalda West District High School - $2000
Kambalda West Playgroup - $1825.27

In-kind contributions were also provided by the Shire such as the provision of the community bus to enable
local groups to travel to participate in several events throughout WA to represent the community.

Community Assistance Fund

This section provides an overview of the actions undertaken to deliver the following inclusive, safe and
vibrant community objectives:

A sense of place and belonging.
A safe and healthy community.
Celebrate our culturally diverse community.

Annual Report 2024/25 Shire of Coolgardie13

The Shire of Coolgardie conducts a number of citizenship ceremonies for new residents every year. During a
citizenship ceremony, applicants - along with their family and friends - will enjoy a professional, friendly
ceremony during which they will be presented their Australian Citizenship Certificate.

During 2024/25 the Shire undertook seven citizenship ceremonies and welcomed a total of 14 new Australians
from eight different countries to the Shire of Coolgardie.

Citizenship Ceremonies



2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)

Community Recreation Centres
The Kambalda Community Recreation Facility and Coolgardie Community Recreation Centre are funded through
the Shire of Coolgardie and the Department of Primary and Regional Development. These facilities hold a variety
of sport and recreation activities for all community members. These local, socially inclusive activities promote
physical activity for all abilities and ensures that everyone has an interest in the local community hub.

Community Resource Centres
The Coolgardie and Kambalda Community Resource Centres (CRCs) are a community-based service provided
by the Shire of Coolgardie. The CRCs support economic, personal, and social development by encouraging
community connectedness, growing strategic partnerships, and providing access to training, government
information and services.

Aquatic Facilities
The Shire is home to two aquatic facilities - the Kambalda Aquatic Facility and Coolgardie Swimming Pool. Both
facilities are popular community assets for the Shire and significantly enhance the quality of life of local residents,
especially during the hot summer months. 

Visitor Centre and Museum
The Coolgardie Visitor Centre, as the gateway to the Goldfields region, is well-placed to promote the area’s
history and heritage. Visitors are welcomed by friendly local staff who provide information about local attractions
and businesses, including the best things to see and do in the Shire of Coolgardie. 

The Goldfields Exhibition Museum is housed in the historic and grandiose two storey Warden's Court Building
which was built in 1898. Each room features fascinating displays telling the dramatic and often tragic story of life
in and around Coolgardie during the Goldrush days of the 1890s.

Community Facilities
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During 2024/25 the Shire received funding to undertake the following programs and activities:

Funding & Sponsorship

Organisation Funding Source Project/Activity Amount

Gold Fields St Ives
Foundation

Sponsorship Meals on Wheels - Kambalda $50,000

Gold Fields St Ives Sponsorship Women’s Counselling $30,000

Australia Day Council
of WA

Grant Australia Day event $11,000



2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)

Meals on Wheels

The Meals on Wheels program in the Shire of Coolgardie was
launched in response to the pandemic in 2020 and has been
operating without State Government assistance since. 

In 2024/25 this service delivered 5,480 meals to community
members in Coolgardie and Kambalda which included welfare
checks. 

A collaborative approach continues to keep this program
sustainable with a number of community stakeholders assisting
the Shire financially for the cost of meals. Sponsors include
Gold Fields St Ives, Northern Star Resources Limited and ESS
Support Services Worldwide . Delivery of meals is a joint effort
between Shire staff and volunteers through the community, St
John,  MEEDAC and Judumul Aboriginal Corporation.

The service delivers meals twice a week to an average of 60
customers with the support of paid staff and local volunteers
from the community. 

In 2023/24 the Shire developed its first Collaboration Strategy to detail partnership opportunities with the
resource sector that will improve and enhance living, working and visiting the Shire of Coolgardie region. It
focuses on a range of collaborative priorities that include waste management, workers’ accommodation,
education, energy, health and junior sport. 

Current partnerships include:
 

Goldfields Women’s Health Care Centre provide counselling sessions in Kambalda for women (and men)
over the age of 16. This service is free to all residents thanks to the Shire of Coolgardie and Gold Fields.

St John WA, in partnership with the Shire of Coolgardie, provides an integrated and comprehensive
primary health care service in Kambalda and the broader Coolgardie Shire. This model addresses daily
health needs and coordinates care for individuals with chronic diseases. Key services offered include: 

Judumul Advisory Aboriginal Corporation to improve the lives of Aboriginal people through the
provision of programs and activities that will aim to deliver health, education and economic wellbeing.

Continued partnership and/or service agreements with MEEDAC, Judumul, Gold Fields St Ives,
Northern Star Resources, St John WA, ESS Support Services Worldwide who support the Shire’s
Meals on Wheels program in Coolgardie and Kambalda.

The Shire of Coolgardie recognises that the small business community is an important stakeholder and is
proud to be a ‘small business friendly’ local government as endorsed by the Small Business Development
Corporation.

Partnerships with Community Stakeholders

Weekly GP sessions
Community first responder and defibrillator programs
Community transport service; and 
Resilient ambulance service staffed by trained volunteers.
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Gold Fields St Ives staff with meal recipient Barbara Parker

Community Volunteer Sam Gaunt. 



2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)

Tourism was a standout sector in 2024–2025, with many of our facilities bustling throughout the year. Not only
did our museums benefit from the influx of visitors, but our town and local businesses also experienced
positive flow-on effects from tourists stopping in Coolgardie. Visitors continued to enjoy Ben Prior Park,
Warden Finnerty’s, the Visitor Centre, and more. Approximately 1,002 people visited Warden Finnerty’s, and a
further 5,860 were welcomed through the Visitor Centre.

LEISURE AND RECREATION REPORT

The Kambalda Community Recreation Centre and the Coolgardie Community Recreation Facility continue to
deliver a wide range of sport and recreation activities for all community members. These socially inclusive
programs promote physical activity for people of all abilities and encourage community engagement within
our local recreation hubs.
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2024/2025 HIGHLIGHTS - KAMBALDA

Group Fitness Day classes continued twice weekly, with community members participating enthusiastically.
Led by our experienced instructor Carly, these classes support balance, muscle strength, circulation, and
community connection.

Gym Memberships remained popular, with strong uptake in corporate memberships. Several major mining
companies are now enrolled, supporting staff wellbeing. FIFO workers have increasingly joined the Kambalda
Gym, contributing to consistent growth.

Group Fitness and Gym Memberships

Online forms have improved community access to registrations and payments, now available both over the
phone and in person.

Shire Sports Development Officer (SDO) collaborated with State Regional SDOs to deliver sport-specific
programs including soccer, tennis, and basketball.

SDO supported Kambalda East Primary School through lunchtime and PE-based sports activities, assisting
teachers with program delivery.

The Kambalda Cool Y youth touch team participated in the Goldfields Touch Association competition in
Kalgoorlie. While just shy of reaching finals, the team showed significant improvement and increased
understanding of the game.

Accessibility and Community Engagement

Sports Development Officer have applied their knowledge and skills to support CAPS Coolgardie School,
assisting with activities and programs that engage children in physical activity. These initiatives strengthened
school participation and encouraged greater use of our recreation facilities.

2024/2025 HIGHLIGHTS - COOLGARDIE

Kambalda Sports Development Officer continued to deliver monthly Youth Nights for young people aged 10–
18 years. These sessions offer a safe, relaxed environment where youth can play sport, socialise, and
unwind.
Centre Care staff supported the program by providing counsellors who engaged young people in board
games, craft activities, and confidential conversations where support was needed.

SPORT DEVELOPMENT AND YOUTH

TOURISM



2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)

A recent organisational management change resulted in a review of program delivery due to limited staffing.
This transition has led to a more structured and collaborative approach within the Leisure & Recreation team,
aligning programs with the Shire of Coolgardie’s Strategic and Operational Plans. Recruitment of qualified
staff will support delivery across both townsites and further activate facilities through programs and events
that reflect community trends and participation values.

Holiday Programs continue to provide valuable recreation opportunities for youth, offering a variety of sports
and activities that cater to different age groups and abilities. These programs have successfully encouraged
families to re-engage with our recreation facilities.
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AQUATIC FACILITIES

Royal Life Saving WA (RLSWA) Pool Operators mentored
newly trained staff who recently completed the Aquatic
Technical Operator course. For the first time, local staff
supervised operations at both Shire aquatic facilities.
RLSWA utilised the Kambalda facility as a training base for the
Goldfields region, delivering multiple community courses,
including the Junior Lifeguard Program led by Talent Pool
Coordinator Clint Kelleher.

Kambalda District High School incorporated a Bronze
Medallion course into their PE curriculum. Several students
and teachers gained qualifications, and the Shire has since
employed some students as aquatic staff.

VACSwim ran for four weeks during the January school
holidays. RLSWA also ensured younger, non-school-aged
children accessed lessons by delivering classes during the
school term.

During the Australia Day community event, Water Polo and
Aqua Fitness demonstrations were held. Both activities were
very popular, leading to Aqua classes becoming a regular
feature of the summer season.

Kambalda Aquatic Facility

The Coolgardie Pool was consistently busy, with Royal Life
Saving WA supporting the CAPS Coolgardie school swimming
program throughout school terms. Weekly classes provided
essential swimming skills and aquatic safety training.

VACSwim was delivered during the last two weeks of January,
offering children valuable swimming instruction during the
school holidays.

The RLSWA Talent Pool program provided staff with hands-on
experience through their involvement in the Talent Pool
Community Carnival at the Goldfields Oasis. Staff supported
the event in roles including lifeguarding, swim instructing, and
supervising participants.

Coolgardie Pool



2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)
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RECREATION CENTRES YEAR IN SUMMARY

4520
People provided
government and

community
information

418
Community events

held

351
Overall services we

provide our
community

223
Workshops 
delivered

203
Collaborations with

community 
groups

132
Hot office 
bookings

105
Volunteers 
enagaged

103
1-on-1 IT

training sessions
provided

100 %
Locally employed

staff

4
Successful grants

received



Annual Report 2024/25 Shire of Coolgardie 19

2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)

Large community events are coordinated and can be supported by the Shire of Coolgardie in conjunction with
community groups each year to help promote community pride, liveability and social well-being.

Community Activation

Key annual community events held during 2024/25 included:

Australia Day Ceremony & Citizenship Awards 
Coolgardie Day 
Coolgardie Rodeo & Outback Festival
Kambalda Christmas Tree 
Seniors Christmas Luncheon

Australia Day Award Recipients with Cr Tracey Rathbone

Annual Seniors Christmas Luncheon

Coolgardie Rodeo & Outback Festival
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2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)

Our smaller events, activities and programs help build an inclusive, safe and vibrant community by bringing
people together and encouraging participation. Through youth initiatives, recreational, social and wellbeing
programs, we create welcoming opportunities for residents to connect, feel supported and strengthen their
sense of belonging across the Shire.

Community Activities and Programs

Weekly Fitness Classes
Next Gen Art Workshops
Showcase Our Shire Photography Competition
After School Program
Blue Light Discos
Recreational Sport

Youth Nights
Late Night Operating Hours
Parenting Connection 
R U OK Day
International Women’s Day 
Senior Morning Tea



3. A Thriving Economy
Planning for the Future

Economic Profile

The Shire of Coolgardie has a strong mining history, with significant mining production and exploration
activities continuing today. 

The top industry employers within the Shire are:
Mining
Local Government – Admin
Other Mining support services

Recent statistics highlighted the value of minerals harvested in the Shire in the 2024/25 financial year
exceeded $3.9 billion (Department of Energy, Mines, Industry Regulation and Safety, 2024, Western
Australian Mineral and Petroleum Statistics Digest 2023-24, Department of Energy, Mines, Industry Regulation
and Safety, Perth).

The following page provides a snapshot of the economic, employment and lifestyle statistics for the Shire of
Coolgardie in 2024/25.

This section provides an overview of the actions undertaken to deliver the following thriving economy
objectives:

Build economic opportunity and capacity.
Facilitate local business development and retention.
Pathways for young people into training and employment.

Annual Report 2024/25 Shire of Coolgardie21

Town of Coolgardie including town pool, Shire administration building and recreation centre
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Economy
$3.9B $575M #3 5,171

Lifestyle
739

FAMILIES 66%
OF THE 

POPULATION**

38
MEDIAN AGE**

3,686
TOTAL 

POPULATION**

Employment
TOP 3 INDUSTRIES OF EMPLOYMENT**
GOLD ORE MINING
LOCAL GOVT. ADMIN
OTHER MINING SUPPORT SERVICE

30.7%
4.1%
3.8%

TOP 5 OCCUPATIONS* *
MACHINERY OPERATIONS & DRIVERS
TECHNICIANS & TRADE WORKERS
LABOURERS
CLERICAL & ADMIN
PROFESSIONALS 

29.8%
21.4%
9.5%
9.3%
8.4%

VALUE OF
MINERALS
2023/24*

*Statistics Digest 2023-24
(Department of Energy, Mines,
Industry Regulation and Safety)
**2021 Census

MEDIAN WEEKLY
INCOME

$1,893

ROYALTIES 
BY REGION
2023/24*

MINERALS
PRODUCER

IN THE
REGION*

TOTAL
MINING FTE’S

IN THE
REGION*



4. Effective Management of Infrastructure,
     Heritage & Environment

Planning for the Future

REGULATORY SERVICES

This section provides an overview of the actions undertaken to deliver the following effective management
of infrastructure, heritage and environment objectives:

Value local culture and heritage.
Sustainable management of resources.
Enhance built environment.

During 2024/25 the Shire of Coolgardie continued to engage the services of a contract Environmental Health
Officer (EHO).

Services provided by the EHO include routine and follow up inspections of health-based (food) premises, effluent
disposal system approvals, and asbestos and mosquito issues.

Environmental Health

Weekly residential Kerbside service collected 1,209.78 tonnes of waste.
1,541.67 tonnes general waste received from residential drop-offs.
2.55 tonnes of e-waste diverted from general waste
224.12 tonnes metal diverted from general waste
20,919.38 tonnes of waste accepted to both landfills
11,810.84 KL Liquid waste accepted at the WWTP
24,1681.44 KL of wastewater received at the WWTP.
WWTP treated 5,2781 KL for use at the Coolgardie Park and oval.

Waste Service Highlights
During 2024/25, the following Waste Service actions were undertaken:

Twenty (20) bushfires were reported during 2024/2025 in the Shire of Coolgardie. Of these, six were successfully
extinguished by the Shire’s Bushfire Brigade. The rest either self-extinguished or were managed through Section
13 of the Bushfires Act 1954 which allows for alternative control measures under specific circumstances. 
In addition, firebreak inspections were undertaken throughout the Shire to ensure that critical firebreaks remain
clear and effective in preventing the spread of bushfires.

Emergency Services

Annual Report 2024/25 Shire of Coolgardie23



Annual Report 2024/25 Shire of Coolgardie 24

DEVELOPMENT SERVICES

The Shire is required to provide information pertaining to building permits and approvals for inclusion in its
Annual Report in accordance with Section 132 of the Building Act 2011 and Regulation 14 of the Building
Regulations 2012.

Planning & Development

Building Permits Issued 2024/25

Single dwellings (Class 1A & 4)

0

1

Total Approval Value

Group dwellings

Additions/Alterations (Class1a &4)

Outbuildings (Class1a &4)

Commercial/Industrial (Class 5,6,8,9)

Mining Accommodation (1b)

Pool (class 10b)

Tourist (class 3 &1B)

Class 10b Other

Demolition

Total:

0

1

0

1

0

3

5

0

11

$18,780

$0

$0

$70,000

$0

$10,000,000.00

$0

$323,791.00

$92,883.00

$0

$10,505,454.00

Statutory Planning Applications 2024/25

Residential 4

Commercial 0

Industrial 0

Mining 3

Workforce Accommodation 1

Community - Other 0

Total: 8

4. Effective Management of Infrastructure,
     Heritage & Environment

Planning for the Future

(continued)



4. Effective Management of Infrastructure,
     Heritage & Environment

Planning for the Future

(continued)

ROADWORKS

To support the Shire’s financial recovery, all major projects—including road works—have been deferred to the
2025/2026 financial year.

The Shire of Coolgardie commissioned the build of the Bluebush Village in 2021 in recognition of the need for a
centrally located accommodation village to address several objectives aligned with the Shire’s Strategic
Community Plan and the Environmental, Social and Governance Framework. 

All construction phases of the Bluebush Village were completed during the 2023/24 financial year and the facility
is currently running and providing services to the sector with the availability of 328 rooms. 

Bluebush Village

OTHER PROJECTS & PROGRAMS

The construction of three Government Regional Officer Housing units commenced in 2023/24. The project is
near completion and it is hoped these will be available for GROH staff in the first half of 25/26.

Kambalda GROH Housing
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Compliance
The Shire of Coolgardie continues to engage
Aerodrome Management Services (AMS) to support
ongoing aerodrome compliance.

The scope of the compliance health check included:
Reviewing aerodrome documentation and
operational procedures
Addressing identified deficiencies where
applicable
Providing an overview of the aerodrome’s current
compliance status

The assessment did not include a review of the
airport’s physical characteristics, as this is
undertaken separately through the Aerodrome
Technical Inspection (ATI).

The Annual Technical Inspection is conducted to
ensure operational efficiency is maintained and
continuously improved. This report is also submitted
to the Civil Aviation Safety Authority (CASA) for
review.

AMS was also contracted to prepare the updated
CASA Part 139 Manual of Standards (MOS)
documentation for Kambalda Aerodrome. As
Kambalda was previously a registered aerodrome,
the new documentation could be implemented
immediately—unlike former certified aerodromes,
which must meet additional regulatory requirements.

Kambalda Airport remains committed to providing a
safe aviation environment for all users. CASA
conducts both scheduled and unscheduled audits
throughout the year, and airlines operating into
Kambalda undergo regular compliance checks to
ensure regulatory safety standards are met.

Staff training continues to be a key priority, ensuring
personnel are well-trained, experienced, and capable
of maintaining high standards of service, security,
and aerodrome safety.

Kambalda Airport

Operational
The monthly runway maintenance program remains
in place to ensure the aerodrome meets operational
and safety standards. 

Versatile Plant Hire & Contracting carries out the
primary works, including:

Grading and rolling the runway and runway strip
Maintaining the runway end safety areas (RESAs)
Sweeping the turning nodes
Grading the airport access road

In June, major runway maintenance was completed,
with Shire staff and Versatile Contracting placing 800
tonnes of gravel to re-sheet the runway centreline.

This upgrade was essential to improve safety and
reduce post-rainfall downtime. The previous worn
surface had become difficult to manage and posed a
risk of loose stones damaging aircraft. The works
replaced the degraded gravel layer, which had lost its
ability to bind with finer materials—creating potential
hazards during take-off and landing.

The new gravel surface now provides a smoother,
more durable finish. Shire representatives and
stakeholders have welcomed the upgrade, noting that
it enhances safety and improves wet-weather
resilience, reducing operational disruptions.

Vegetation Management Program
The vegetation management program is ongoing,
targeting the removal of vegetation that could
damage the boundary fence or infringe on obstacle
limitation surfaces. Activities include:

Regular grading of airside roads
Weed spraying along the boundary fence
Clearing new vegetation growth within 40 metres
of the boundary

These works are undertaken by Shire staff to
maintain compliance and minimise long-term
maintenance risks.
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The total comprehensive loss for the year ended 30 June 2025 was $4,068,092, a substantial improvement on
the $7,412,336 loss reported in 2023/24. Of the $4,068,092 loss in 2024/25, $3,189,813 relates to fair value
adjustments, which are non-cash accounting transactions. These adjustments affect the reported result but do
not impact the Shire’s operating cashflow or liquidity.

The operating deficit also improved materially, reducing from $7,868,844 at 30 June 2024 to $3,544,614 at 30
June 2025, reflecting tighter expenditure controls and improved financial management.

At 30 June 2025, cash and cash equivalents totalled $3,921,549, up significantly from $1,521,748 at 30 June
2024. While the Shire’s current liabilities still exceed current assets by $5,103,327, this represents a major
improvement from the $16,820,946 shortfall reported in the previous financial year.

The stronger cash position at year-end is attributable to:
the loan refinancing undertaken during 2024/25
deferral of capital projects
reductions in discretionary expenditure
targeted cost cutting initiatives implemented by management

These measures were critical steps in stabilising the Shire’s immediate financial position and providing a
platform for future sustainability.

Summary and Forward Outlook

The total comprehensive loss for the year ended 30 June 2025 was $4,068,092, a substantial improvement on
the $7,412,336 loss reported in 2023/24. Of the $4,068,092 loss in 2024/25, $3,189,813 relates to fair value
adjustments, which are non-cash accounting transactions. These adjustments affect the reported result but do
not impact the Shire’s operating cashflow or liquidity.

The operating deficit also improved materially, reducing from $7,868,844 at 30 June 2024 to $3,544,614 at 30
June 2025, reflecting tighter expenditure controls and improved financial management.

At 30 June 2025, cash and cash equivalents totalled $3,921,549, up significantly from $1,521,748 at 30 June
2024. While the Shire’s current liabilities still exceed current assets by $5,103,327, this represents a major
improvement from the $16,820,946 shortfall reported in the previous financial year.

The stronger cash position at year-end is attributable to:
the loan refinancing undertaken during 2024/25
deferral of capital projects
reductions in discretionary expenditure
targeted cost cutting initiatives implemented by management

These measures were critical steps in stabilising the Shire’s immediate financial position and providing a
platform for future sustainability.

Outlook for 2025/26 - Consolidation and Recovery
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Photo credit: Yulia Cadman - Showcase Our Shire Photography Competition 2024
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