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Each elected member represents the whole Shire of Coolgardie municipality. The Shire holds 12 Ordinary
Council Meetings each year - these meetings are held monthly and alternate between the Coolgardie Council
Chambers and the Kambalda Community Recreation Facility Function Room.



The Shire of Coolgardie, known as the ‘Mother of the Goldfields’, is located in the Goldfields-Esperance region
of Western Australia and encompasses an area of 30,400 km  and includes the towns of Coolgardie,
Kambalda, Widgiemooltha and the Aboriginal community of Kurrawang.

Celebrated for the gold and nickel discoveries in Coolgardie and Kambalda, the Shire continues to thrive with a
multitude of mining and processing operations that generate significant economic benefits and employment
opportunities.

Over 3,600 people live in the Shire and enjoy a relaxed lifestyle and a stunning natural environment.

The Shire of Coolgardie provides excellent amenities, community activities and events throughout the year,
providing a comfortable lifestyle with plenty to see and do. There are approximately 30 sporting and community
groups throughout the Shire, providing a range of opportunities for people to connect. Quality recreational
facilities bring the community together with activities available for everyone.

2

The Shire of Coolgardie’s vision is to be a connected, progressive, and welcoming
community. 

Coolgardie was the heart of the goldrush era when gold was found in 1892. At the height of the gold rush in
1897, Coolgardie was Western Australia’s third largest town servicing a population of 25,000 residents and over
700 mining companies. 

Kambalda, established in 1897, was also a gold mining town until 1966 when the first of many large deposits of
nickel was found in the town. These rich nickel deposits marked the beginning of Western Australia’s ‘nickel
boom’.

This history is preserved in the Shire’s towns with numerous grand historical buildings and unique museum
collections that continue to attract visitors. With rich deposits of gold, nickel, lithium and iron ore, the Shire is set
to remain a prosperous region through its robust mining operations.

History

Annual Report 2023/24 Shire of Coolgardie3



Annual Report 2023/24 Shire of Coolgardie 4

2

30,400km
Area

2

3,686*
Residents

38**
Median Age

*2021 Census
**estimated 30 June 2023
*** as of 20 July 2024



Shire President’s Report

It must be noted that much of Council’s attention at the
time of writing this report was focused outside of the
2023/24 financial year as we dealt with a several urgent
matters requiring investigation and remedial action, and
these matters have unfortunately delayed the Shire’s
ability to finalise this Annual Report at an earlier date.

Among these issues included the departure of the CEO
Mr James Trail and less than desirable closing balance at
30 June 2024 which was well outside of what was
forecast during the 2023/24 Annual Budget Review, with
the closing result posting a deficit of -$5.2 million.

This deficit has come about through several key areas  -
including a number of key assets - underperforming. In
particuar, customer uptake of the Bluebush Village and
Coolgardie Waste Site was not to Council’s expectations
or in accordance with business plans provided, and we
agree wholeheartedly with community sentiment that
these results are extremely disappointing. 

Even though these projects may be seen as an error in
judgement, Council’s intent in progressing them was to
generate cashflow and reduce reliance on rate increases
and government subsidies.

Despite these challenges, the Shire was able to achieve
the following positive outcomes during the period being:

Kambalda West 0-6 Playground completed.
Construction commenced on the three Housing Units
for GROH in Kambalda.
Kambalda Medical Service continued.
Footpath network extension.
Significant support provided to local events including
Coolgardie Day, Kambalda Christmas Lights, and the
Coolgardie Rodeo.
Community Groups supported through the Shire’s
Community Assistance Fund.
Bluebush Village Stage 2 completed.
Meals on Wheels in Coolgardie and Kambalda
continued.
Women’s counselling service continued.
Kambalda Aerodrome service continued.

Council wishes to sincerely thank Mr Aaron Cook who
joined the Shire of Coolgardie as the Acting CEO in
November 2024, following the departure of Mr Trail.
Aaron has been instrumental in leading the
Administration through this phase and we look forward
to working with him while Council looks to engage a
permanent CEO in the near future.

I would also like to express my appreciation to the Staff
for their dedication throughout this period. It has been
a particularly difficult and stressful year, and we are
deeply thankful for their patience, hard work, and
commitment to their respective roles. 

While there’s no doubt the negativity from recent
months has overshadowed much of the good work the
Shire has done in 2023/24, lessons have been learnt
and Council and the Shire Administration are looking
forward to working with the community to build a
stronger, more vibrant and engaging future.

On behalf of Council I am pleased to present to the Shire of Coolgardie’s
Annual Report for the 2023/24 financial year. 

Cr Malcolm Cullen
Shire President
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CEO’s Report
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Aaron Cook
Acting Chief Executive Officer

Welcome to the Shire of Coolgardie’s Annual Report 2023/24. 

 

I’ve been particularly impressed with the attitude and
actions of the Staff who have worked through a great
deal of adversity during this period and still retained a
strong commitment to see the Shire of Coolgardie
successfully turned around and financially sustainable
once again. This has also meant getting used to new
CEO leadership and being open to significant changes
during this turbulent period.

I would like to also thank the Elected Members for their
understanding and the trust that they have placed in
myself, with a sincere resolve and drive to seek a better
future for the Shire of Coolgardie community as a
whole.

I look forward to continuing to work with Council and
Shire Administration, with the priority of getting the
organisation back into a financially sustainable position
and to rebuild the trust of the community. 

I was appointed as Acting Chief Executive Officer in
November 2024 outside the 2023/24 financial year
reporting period.

While I am unable to provide a comprehensive account of
the actions of organisation during the 2023/24 financial
year, I am able to provide an overview of the Shire’s
financial position as at 30 June 2024.

Upon review of the financial statement for 2023/24, it
became apparent that the Shire’s estimated deficit
position was significantly increased from its original
forecast. The major areas contributing to this deficit
included the underperformance of the Bluebush Village
and Coolgardie Waste Site which were not returning the
projected incomes, as well as expenses being higher than
expected. 

In addition, the debt repayments for Bluebush Village and
Coolgardie Waste Site were considerable and other cost
areas were limiting the Shire’s cashflow substantially. 

As the forecasted deficit was not realised until mid-way
through 2024/25, work to start addressing the financial
situation did not occur until this time, and therefore all
outcomes of corrective actions undertaken will be
reported in the 2024/25 period.

In the meantime, the Shire Adminisration and I will
continue working with Council and the community to
resolve its outstanding issues, and increase revenue and
reduce expenditure where possible.

I would like to extend a heartfelt thank you to the Shire
Staff and community members who have welcomed me
into the organisation and the community.



Photo credit: Ron Bates 



Planning for the Future
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This Annual Report provides an overview of the financial year and summarises the Shire’s progress being
made against the Strategic Community Plan objectives.  The following pages highlight the Shire’s major
achievements under each of the four key pillars for the 2023/24 period.

All local governments are currently required to produce a Plan for the Future under S5.56 (1) of the Local
Government Act 1995 (the Act). 

Underpinning the Plan for the Future is the Integrated Strategic Planning Framework which provides local
governments the minimum requirements to meet the intent of the Act. It also ensures that priorities and
objectives are delivered based on a community established vision for the future. 

The primary integrated reporting documents for the Shire of Coolgardie are the Strategic Community Plan and
the Corporate Business Plan. 

The Shire is committed to using this framework to strengthen the linkages between community aspirations,
financial capacity and practical service delivery.

The Strategic Community Plan 2018-2028 is the overarching document developed to capture the aspirations
and goals of the Shire’s communities. These aspirations drive the following four key pillars of community:



Councillors
Ordinary
Council

Meetings (12) 

Special
Council

Meetings (5) 

Audit
Committee

Meetings (3)

 Electors’
Meeting (1)

Cr Malcom Cullen 10 5 3 1

Cr Tammie Keast 
to 21 October 2023 3 2 0 0

Cr Tracey Rathbone 11 5 3 1

Cr Sherryl Botting 12 5 1** 1

Cr Kathie Lindup 10 3 0 1

Cr Corey Matthews 7 2 3 1

Cr Rose Mitchell 12 5 3 1

Cr Daphne Simmons 9 3 3 1

1.  Accountable & Effective Leadership 
Planning for the Future

Section 5.103 of the Local Government Act 1995 requires every Local Government to prepare and adopt a Code
of Conduct (the Code) to be observed by all councillors, committee members and employees. 

The Code provides councillors, committee and working group members, and employees with consistent
guidelines for an acceptable standard of professional conduct. The Code  addresses in a concise manner the
broader issue of ethical responsibility and encourages greater transparency and accountability.

The Shire’s Code of Conduct was last reviewed and adopted by Council in 2021 and is scheduled to be
reviewed in the 2024/25 financial year.

Code of Conduct

All complaints against the Shire of Coolgardie’s elected members that result in a finding by a standards panel
(under Section 5.110(2)(a) of the Local Government Act 1995) and where a minor breach has occurred must be
recorded in a Register of Complaints. 

There were no complaints made in relation to elected members of the Shire of Coolgardie during 2023/24.

Complaints Register

In accordance with Regulation 19B of the Local Government (Administration) Regulations 1996, the Shire of
Coolgardie is required to report the number of Council and Committee meetings attended by each Council
member during the 2023/24 financial year.

Council Meeting Attendance

This section provides an overview of the actions undertaken to deliver the following accountable and
effective leadership objectives:

Engaged with the community.
Transparent, accountable and effective governance.
Advocate for the community.

** Cr Botting attended this meeting as an observer as she was not an Audit Committee member.
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The purpose of the Corporate Business Plan is to demonstrate the operational capacity of the Shire to achieve
its aspirational objectives over the short to medium-term (4-year period).

The Shire’s Corporate Business Plan is scheduled for a major review in 2024/25.

Corporate Business Plan

In May 2023, the Shire was awarded a grant from the Department of Local Government Sport Culture and
Industries (DLGSCI) to develop its first Creative and Cultural Plan. This plan outlines key actions to achieve four
specific goals as follows:

1.  Strengthen community cohesion and wellbeing through arts and culture. 
2.  Create economic diversity through art enterprise.
3.  Amplify our stories and showcase our distinct cultural assets.
4.  Create pathways for arts and culture.

The Shire underwent a robust co-design process with key stakeholders and engaged the local community
through 16 one-on-one interviews, two community workshops, four youth pop-ups, and by reviewing 150+
responses from an online survey.

The Creative and Cultural Plan 2024-2028 was adopted by Council in February 2024.

Creative and Cultural Plan 2024-2028

In accordance with Section 5.53 of the Local Government Act 1995 the Shire of Coolgardie is required to
include in its Annual Report any matter on which a report must be made under Section 29 of the Disability
Services Act 1993 which specifies that local governments must: 

Maintain a Disability Access and Inclusion Plan (DAIP). 
Address seven specific outcome areas within the plan. 
Report annually on progress against the actions within the plan. 

The Shire’s DAIP is a key strategic document which outlines the Shire’s approach to working towards a more
accessible and inclusive community. The seven desired outcomes of the Shire’s DAIP are as follows:

Disability Access and Inclusion Plan

1.  Accountable & Effective Leadership 
Planning for the Future

(continued)

The Shire’s DAIP was last reviewed in 2022/23 and is scheduled for a major review in 2024/25. The Shire’s
DAIP can be found on the Shire’s website coolgardie.wa.gov.au. 

People with disability have the same opportunities as other people to access the services of, and any
events organised by, the Shire.
People with disability have the same opportunities as other people to access the buildings and other
facilities of the Shire.
People with disability receive information from the Shire in a format that will enable them to access the
information as readily as other people are able to access it. 
People with disability receive the same level and quality of service from the staff of the Shire.
People with disability have the same opportunities as other people to make complaints to the Shire.
People with disability have the same opportunities as other people to participate in any public consultation
by the Shire.
People with disability have the same opportunities as other people to obtain and maintain employment
with the Shire.

1.

2.

3.

4.
5.
6.

7.



In accordance with Regulation 19B of the Local Government (Administration) Regulations 1996, the Shire of
Coolgardie is required to disclose, in bands of $10,000, the number of employees entitled to an annual salary of
$130,000 or more. 

For the period 1 June 2023 to 30 June 2024, the number of Shire of Coolgardie employees receiving an annual
salary within these bands (including superannuation) are as follows: 

Employee Remuneration

The remuneration paid to the CEO (Mr James Trail) during the financial year was $319,575. This included
salaries, allowances and benefits (including superannuation benefits). 

Salary Range Number of Officers

$130,000 - $140,000

$150,000 - $160,000

$160,000 - $170,000

$140,000 - $150,000

$170,000 - $180,000

$180,000 - $190,000

$190,000 - $200,000

3

1

1

1

1

In accordance with Part 5 Sections 94, 96 and 97 of the Freedom of Information Act 1992, the Shire is required
to publish an Information Statement which details the process for applying for information under the Act and to
provide an up-to-date version every 12 months. 

The Shire’s Freedom of Information Statement was last reviewed and adopted by Council in March 2023, and is
available for public access on its website coolgardie.wa.gov.au. 

During 2023/24, the number of Freedom of Information requests received were 0.

Freedom of Information

This financial year, the Shire of Coolgardie kept up the momentum of its communications in an endeavour to
keep the community informed through the Shire’s website, Facebook, and promotional campaigns. 

The following statistics represent total media activity for 2023/24:

Facebook Followers - 3,017
Facebook Posts - 292
Public Notices & Updates - 47
Shire President Videos - 1
Website Users - 60,885

Media & Communication

1.  Accountable & Effective Leadership 
Planning for the Future

(continued)
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 Cr Malcolm Cullen
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In accordance with Regulation 19BD of the Local Government (Administration) Regulations 1996, the Shire of
Coolgardie is required to report details of all fees, expenses and allowances paid during the financial year to
individual Councillors.

Payment to Councillors

Councillor President’s
Allowance

Deputy
President’s
Allowance

Meeting
Attendance

Fees

Allowance
for ICT

Expenses

Travel &
Accommodation

Expenses

Nature of Fee, Expense or Allowance Paid During 2023-2024

The State Records Act 2000 requires all local governments to include in the Annual Report a statement on
their compliance with their Record Keeping Plan. 

The Shire of Coolgardie’s Record Keeping Plan provides a description of current record keeping practices and
focuses on the following six principles:

1.  Proper and Adequate Records
2.  Policies and Procedures
3.  Language Control
4.  Preservation
5.  Retention and Disposal
6.  Compliance

The Shire’s Recordkeeping Plan was reviewed during the 2023/24 period and endorsed by Council in May
2024.

Recordkeeping Statement

In addition to the above, Crs Matthews and Simmons received training to the following values:

 Cr Tracey Rathbone

 Cr Sherryl Botting

 Cr Rose Mitchell

 Cr Kathie Lindup

 Cr Corey Matthews
 from 21 October 2023

 Cr Daphne Simmons
 from 21 October 2023

 Cr Tammie Keast
 to 21 October 2023

 $38,450 $26,370 $3,500 $1,472 

$9,613 $17,030 $3,500  

$17,030 $3,500  

$17,030 $3,500  

$11,353 $2,333 $3,755 

   $17,030  $3,500  

   $11,353  $2,333  $6,489 

   $5,805  $1,193  

$2,955
 $1,760

Cr Corey Matthews
Cr Daphne Simmons

1.  Accountable & Effective Leadership 
Planning for the Future

(continued)



2. An Inclusive, Safe & Vibrant Community
Planning for the Future

The Shire of Coolgardie’s Community Assistance Fund (CAF) is available for not-for-profit community
groups/organisations or outstanding individuals seeking small amounts of funding for specific events and
projects that align with the Shire’s four key pillars.

A total of $13,748 grant funding was awarded to community groups during 2023/24 and the successful
recipents included:

Coolgardie Community Men’s Shed - $2,000
Kambalda West District High School - $4,000
Coolgardie Primary P&C - $2,000
Coolgardie RSL - $1,980
Kambalda Goldstrickers - $2,000
Kambalda West Playgroup - $680
Kambalda Junior Football Club - $1,088

In-kind contributions were also provided by the Shire such as the provision of the community bus to enable
local groups to travel to participate in several events throughout WA to represent the community.

Community Assistance Fund

This section provides an overview of the actions undertaken to deliver the following inclusive, safe and
vibrant community objectives:

A sense of place and belonging.
A safe and healthy community.
Celebrate our culturally diverse community.

The Shire of Coolgardie conducts a number of citizenship ceremonies for new residents every year. During a
citizenship ceremony, applicants - along with their family and friends - will enjoy a professional, friendly
ceremony during which they will be presented their Australian Citizenship Certificate.

During 2023/24 the Shire undertook six (6) citizenship ceremonies and welcomed a total of 11 new Australians
from five different countries to the Shire of Coolgardie.

Citizenship Ceremonies

Large community events are coordinated and supported by the Shire of Coolgardie each year to help promote
community pride, liveability and social well-being.

Community Events

Key annual community events held during 2023/24 included:

Australia Day Ceremony & Citizenship Awards 
Coolgardie Day 
Coolgardie’s Outback Rodeo, and 
Christmas events such as the Kambalda Christmas Tree
launch and Seniors Christmas luncheon. 

Annual Report 2023/24 Shire of Coolgardie13



2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)

Community Recreation Centres
The Kambalda Community Recreation Facility and Coolgardie Community Recreation Centre are funded through
the Shire of Coolgardie and the Department of Primary and Regional Development. These facilities hold a variety
of sport and recreation activities for all community members. These local, socially inclusive activities promote
physical activity for all abilities and ensures that everyone has an interest in the local community hub.

Community Resource Centres
The Coolgardie and Kambalda Community Resource Centres (CRCs) are a community-based service provided
by the Shire of Coolgardie. The CRCs support economic, personal, and social development by encouraging
community connectedness, growing strategic partnerships, and providing access to training, government
information and services.

Aquatic Facilities
The Shire is home to two aquatic facilities - the Kambalda Aquatic Facility and Coolgardie Swimming Pool. Both
facilities are popular community assets for the Shire and significantly enhance the quality of life of local residents,
especially during the hot summer months. 

Visitor Centre and Museum
The Coolgardie Visitor Centre, as the gateway to the Goldfields region, is well-placed to promote the area’s
history and heritage. Visitors are welcomed by friendly local staff who provide information about local attractions
and businesses, including the best things to see and do in the Shire of Coolgardie. 

The Goldfields Exhibition Museum is housed in the historic and grandiose two storey Warden's Court Building
which was built in 1898. Each room features fascinating displays telling the dramatic and often tragic story of life
in and around Coolgardie during the Goldrush days of the 1890s.

Community Facilities

Annual Report 2023/24 Shire of Coolgardie 14

During 2023/24 the Shire received funding to undertake the following programs and activities:

Funding & Sponsorship

Organisation Funding Source Project/Activity Amount

Gold Fields St Ives
Foundation

Sponsorship Meals on Wheels - Kambalda $50,000

Gold Fields St Ives Sponsorship Women’s Counselling $30,000

Australia Day Council
of WA

Grant Australia Day event $11,000

Regional Arts WA Grant Next Gen Arts events $  3,300



New Playground - Kambalda West

On 7 September 2023, the Shire’s new playground in Kambalda West was officially opened. The playground,
which is located on Barnes Drive, is tailored for children aged 0 to 6 and provides a safe, stimulating, and
inclusive environment where young ones can play and socialise.

The total cost of the project was $174,328 which was comprised funding from DPIRD of $60,000 and $114,328
from the Shire.

Meals on Wheels

The Meals on Wheels program in the Shire of Coolgardie was launched in response to the pandemic in 2020
and has been operating without State Government assistance since. In 2023/24 this service delivered over
5,000 meals to community members, providing nutritious food as well as welfare checks on clients in
Coolgardie and Kambalda.

A collaborative approach continues to keep this program sustainable with a number of community
stakeholders assisting the Shire financially for the cost of meals. Delivery of meals is a joint effort between
Shire staff and volunteers through the community, St John and MEEDAC.

The service delivers meals twice a week to 55 customers with the support of 15 paid staff and 10 local
volunteers. 

In 2023/24 the Shire developed its first Collaboration Strategy to detail partnership opportunities with the
resource sector that will improve and enhance living, working and visiting the Shire of Coolgardie region. It
focuses on a range of collaborative priorities that include waste management, workers’ accommodation,
education, energy, health and junior sport. 

Current partnerships include:
 

Goldfields Women’s Health Care Centre provide counselling sessions in Kambalda for women (and men)
over the age of 16. This service is free to all residents thanks to the Shire of Coolgardie and Gold Fields.

St John WA, in partnership with the Shire of Coolgardie, provides an integrated and comprehensive
primary health care service in Kambalda and the broader Coolgardie Shire. This model addresses daily
health needs and coordinates care for individuals with chronic diseases. Key services offered include: 

Judumul Advisory Aboriginal Corporation to improve the lives of Aboriginal people through the
provision of programs and activities that will aim to deliver health, education and economic wellbeing.

Continued partnership and/or service agreements with MEEDAC, Judumul, Gold Fields St Ives,
Northern Star Resources, St John WA, ESS Support Services Worldwide who support the Shire’s
Meals on Wheels program in Coolgardie and Kambalda.

The Shire of Coolgardie recognises that the small business community is an important stakeholder and is
proud to be a ‘small business friendly’ local government as endorsed by the Small Business Development
Corporation.

Partnerships with Community Stakeholders

Weekly GP sessions
Community first responder and defibrillator programs
Community transport service; and 
Resilient ambulance service staffed by trained volunteers.

2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)
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New Food Pantry Initiative

The Shire of Coolgardie was pleased to come on board during 2023/24 to support a new community-led food
pantry initiative to support residents struggling with the high cost of living. 

Located in the undercover area behind the Coolgardie Recreation Centre, the Food Pantry is open from
Monday to Friday, 8am – 4pm. Community members can donate non-perishable items to the pantry which
residents in need are able to take for free.

The Food Pantry project is a joint effort between the Coolgardie Helping Hands, Coolgardie Community Men's
Shed, and the Coolgardie Recreation Centre. 

2. An Inclusive, Safe & Vibrant Community
Planning for the Future

(continued)



3. A Thriving Economy
Planning for the Future

Economic Profile

The Shire of Coolgardie has a strong mining history, with significant mining production and exploration
activities continuing today. 

The top industry employers within the Shire are:
Mining
Local Government – Admin
Other Mining support services

Recent statistics highlighted the value of minerals harvested in the Shire in the 2023/24 financial year
exceeded $3.9 billion (Department of Energy, Mines, Industry Regulation and Safety, 2024, Western
Australian Mineral and Petroleum Statistics Digest 2023-24, Department of Energy, Mines, Industry Regulation
and Safety, Perth).

The following page provides a snapshot of the economic, employment and lifestyle statistics for the Shire of
Coolgardie in 2023/24.

This section provides an overview of the actions undertaken to deliver the following thriving economy
objectives:

Build economic opportunity and capacity.
Facilitate local business development and retention.
Pathways for young people into training and employment.

Annual Report 2023/24 Shire of Coolgardie17
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4. Effective Management of Infrastructure,
     Heritage & Environment

Planning for the Future

REGULATORY SERVICES

This section provides an overview of the actions undertaken to deliver the following effective management
of infrastructure, heritage and environment objectives:

Value local culture and heritage.
Sustainable management of resources.
Enhance built environment.

During 2023/24 the Shire of Coolgardie continued to engage the services of a contract Environmental Health
Officer (EHO).

Services provided by the EHO include routine and follow up inspections of health-based (food) premises, effluent
disposal system approvals, and asbestos and mosquito issues.

Environmental Health

Liquid Waste Facility Works Approval granted. 
Kambalda Waste Facility Licence Amendment for Remediation granted. 
Wastewater Treatment Plant (WWTP) ponds upgrade works approval granted. 
Coolgardie Waste Facility Licence Amendment granted to increase waste tonnage acceptance from 30,000
to 50,000 tonnes.
Stormwater management pond constructed at the Coolgardie waste facility.
WWTP licence amendment granted to accept septic waste. 
Annual verge collection service collected a total of 124.61 tonnes of waste.
Weekly residential kerbside service collected 1,177.99 tonnes of waste.
1,677.21 tonnes general waste received from residential drop-offs.
171 million litres of wastewater received at the WWTP.
WWTP treated 35 million litres for use at the Coolgardie park and oval.

Waste Service Highlights
During 2023/24, the following Waste Service actions were undertaken:

Shire of Coolgardie responded to a total of 14 bushfires during 2023/24. Of these, eight were successfully
extinguished by the Shire’s Bushfire Brigade. Four fires either self-extinguished or were managed through
Section 13 of the Bushfires Act 1954 which allows for alternative control measures under specific circumstances.

A key milestone this year was the endorsement of the Shire’s Bush Fire Risk Management Plan, a comprehensive
framework designed to improve fire prevention, response, and recovery. This plan enhances the Shire’s capacity
to manage fire risks, safeguard property, and protect lives. Its endorsement marks a significant step toward
fostering a more resilient community in the face of increasing bushfire threats. 

In addition, firebreak inspections were undertaken throughout the Shire to ensure that critical firebreaks remain
clear and effective in preventing the spread of bushfires.

Emergency Services

Annual Report 2023/24 Shire of Coolgardie19
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DEVELOPMENT SERVICES

The Shire is required to provide information pertaining to building permits and approvals for inclusion in its
Annual Report in accordance with Section 132 of the Building Act 2011 and Regulation 14 of the Building
Regulations 2012.

Planning & Development

Building Permits Issued 2023/24

Single dwellings (Class 1A & 4)

1

1

Total Approval Value

Group dwellings

Additions/Alterations (Class1a &4)

Outbuildings (Class1a &4)

Commercial/Industrial (Class 5,6,8,9)

Mining Accommodation (1b)

Pool (class 10b)

Tourist (class 3 &1B)

Class 10b Other

Demolition

Total:

3

7

3

5

1

2

1

8

32

$  1,286,871

$     453,536

$     214,544

$       75,300

$ 10,930,861

$ 26,924,831

$          3,000

$      625,081

$        14,500

$      583,683

$ 41,112,208

Statutory Planning Applications 2023/24

Residential 7

Commercial 6

Industrial 0

Mining 3

Workforce Accommodation 5

Community - Other 1

Total: 22

4. Effective Management of Infrastructure,
     Heritage & Environment

Planning for the Future

(continued)



ROADWORKS

The Shire’s annual road construction program for 2023/24 resulted in expenditure of $1,929,000 - the majority
of which was spent on road maintenance.

The Federal Government’s Roads to Recovery Program (RTR) supports the maintenance of local road
infrastructure assets to improve safety, economic and social outcomes.

During 2023/24 the Shire received RTR funding which was used to undertake work on Clianthus Road to the
value of $219,433.

Roads to Recovery

The Shire of Coolgardie commissioned the build of the Bluebush Village in 2021 in recognition of the need for a
centrally located accommodation village to address several objectives aligned with the Shire’s Strategic
Community Plan and the Environmental, Social and Governance Framework. 

All construction phases of the Bluebush Village were completed during the 2023/24 financial year.

Bluebush Village

OTHER PROJECTS & PROGRAMS

4. Effective Management of Infrastructure,
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Planning for the Future

(continued)

The construction of three Government Regional Officer Housing units commenced in 2023/24 with a total of
$953,649 spent on the project during that period.

Kambalda GROH Housing
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Runway Maintenance Program
The Shire undertakes a monthly maintenance program to ensure the runway remains operational and compliant.
Regular work involves grading and rolling of the runway and runway strip, including the runway end safety areas,
sweeping of the turning nodes, and grading of the airport access road. 

A maintenance scope document was developed during 2023/24 to ensure the works carried out are in line with
the MOS 139 Standards (Manual of Standards). NOTAMs (Notice to Airmen) are now being raised 14 days prior
to works to assist with ensuring aerodrome compliance. 

Vegetation Management Program
During 2023/24 the Shire continued its vegetation maintenance program to reduce growth that could potentially
cause damage to the airport’s boundary fence and infringements to the obstacle limitation surfaces. This work
consists of regular grading of airside roads and weed spraying of the boundary fence and any new growth within
40m of the boundary.

Aerodrome Manuals Overhaul 
During 2023/24, the Shire - with the assistance of Aerodrome Management Services - commenced a
comprehensive overhaul of the Kambalda Aerodrome manuals to ensure alignment with current Civil Aviation
Safety Authority (CASA) requirements and MOS 139 standards. This includes updates to the Aerodrome Manual,
Emergency Plan, Wildlife Hazard Management Plan, and other supporting documentation to ensure operational
readiness, compliance, and improved risk management across airport operations.

Kambalda Airport
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Financial Report

Photo credit: Les Hunting 
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