
Normally, ESG (Environment, Social and Governance) is seen as a reporting 
methodology that reflects the global desire for the protection of the 
environment, respect for people and transparency of governance processes.

The Shire of Coolgardie is intent on integrating ESG into its internal functions  
and its business operations.
Rather than it being seen as a tool to report on current practice, through 
innovation, the Shire’s desire is for it to frame the way it operates. Furthermore,  
the Shire wants to use it as a process to engage with its residents and communities, 
with industry, with government and other stakeholders to make it a tangible part 
of everyday life.
To provide an incentive to industry, the Shire will collate the input of industry into 
the Community Strategic Plan and provide them with an annual summary which 
can be used in their reporting processes.

Environment, Social  
and Governance

The relationship that the Shire has 
built with the resource sector in 
recent years and captured in the 
2021 Collaboration Strategy will 
be further enhanced through the 
implementation of this Community 
Strategic Plan.

The Collaboration 
Strategy
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 → INFORM (COMMUNICATION)
 → ENCOURAGE
 → EDUCATE
 → PARTNER
 → ADVOCATE
 → INFLUENCE

SHIRE COMMUNITY STAKEHOLDERS
GOV’T / NFP / COMMUNITY ORGANISATIONS INDUSTRY

Leadership 
Policy
Planning

 → RESOURCE SECTOR
 → TOURISM
 → S/M BUSINESS
 → PASTORAL/

AGRICULTURAL

COLLABORATION  
STRATEGY

An inclusive, safe and  
vibrant community *

Accountable  
and effective 

leaders *

A thriving  
local economy * 

Effective 
management of 
infrastructure, 
heritage and 

environment *

Service 
Provision

Shire

INTERNAL PRACTICES

Community 
Stakeholders

Industry

 → FACILITIES/AMENITIES
 → COMMUNITY SERVICES
 → WASTE MANAGEMENT

nvironmental

ocial

overnance

SHIRE OF COOLGARDIES’S RESIDENTS
HOMES / INDIVIDUALS / FAMILIES / CONNECTIONS

• SOCIAL
• PHYSICAL
• PSYCHOLOGICAL

• SPIRITUAL
• ECONOMIC

HEALTH (OF EACH)

ESG Model

* Priorities from Community Engagement
(Community Strategic Plans 2018-2028)


