
 

 

 

AGENDA 

Special Council Meeting 

 21 October 2025 

5.00pm 
Kambalda Recreation Centre, Barnes Drive, 

Kambalda 
Please note that Special Council Meeting will 
be immediately preceded at 4.30pm by the 
Swearing In Ceremony for all Council Members 
elected 18 October, 2025. A Council Member 
elect cannot act as a Council Member until they 
have made the declaration. 
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DISCLAIMER 

 
Members of the public are advised that Council agendas, recommendations, minutes and resolutions 
are subject to confirmation by Council and therefore, prior to relying on them, one should refer to the 
subsequent meeting of Council with respect to their accuracy.  
 
No responsibility whatsoever is implied or accepted by the Shire of Coolgardie for any act, omission 
or statement or intimation occurring during Council meetings or during formal/informal conversations 
with staff.  
 
The Shire of Coolgardie disclaims any liability for any loss whatsoever and howsoever caused arising 
out of reliance by any person or legal entity on any such act, omission or statement or intimation 
occurring during Council meetings or discussions. Any person or legal entity who acts or fails to act 
in reliance upon any statement does so at that person’s or legal entity’s own risk/  
 
Applicants and other interested parties should refrain from taking any action until such time as written 
advice is received confirming Council’s decisions with respect to any particular issue 
  
 

ACKNOWLEDGEMENT OF COUNTRY 
The Shire of Coolgardie acknowledges the Traditional Owners of the land on which we meet and 
acknowledges their continuing cultural connection to the Land, Waters and Community. We pay our 
respect to Elders past and present.  
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

The Shire of Coolgardie Meeting Procedures Local Law requires Council Members to be allocated 
seating, by the CEO, “ alphabetically by Ward…” However since the Shire of Coolgardie has no Wards 
it is not practical to do so by that method, and as such Council Members will be invited to assume their 
previous seats, with any new Council Members assuming the seats of the Council Members they 
replaced. 

1.1 ACKNOWLEDGEMENT OF COUNTRY 
“The Shire of Coolgardie acknowledges the Traditional Owners of the land, on which we meet and pay 
our respects to Elders past and present.” 

2 RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE 

3 ELECTION OF PRESIDENT AND DEPUTY PRESIDENT 

3.1.1 ELECTION OF SHIRE PRESIDENT  
Location: Shire of Coolgardie 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 7th October 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
For Council to elect a Shire President for a 2-year term. 

BACKGROUND 
Council is required to elect the President and Deputy President as the first item at the first meeting following an 
ordinary election day. 
 
The term of the positions is for 2 years (until the next ordinary election). 

COMMENT 
The process of election is effectively the same, as the process for election of a Council Member, except that 
there is a different way of dealing with a tied vote for each office. 
 
The CEO is to preside at the meeting until the Office of President is filled. Once a Council Member has been 
elected as President and completed the Declaration, the President is to assume the Chair. 
 
The Process of electing the Shire President 
 
The CEO, in presiding at the Special Council meeting will: 
 

• invite nominations from Council Members for the position of Shire President - nominations may be 
provided, in writing to the CEO, in advance of the meeting, and at any time up to when the CEO advises 
that nominations close (Sch 2.3 LGA) 

• if a Council Member nominates another Council Member to be President, then latter must accept the 
nomination, orally, or in writing to the CEO (Sch 2.3 LGA) 
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• at the close of nominations, the CEO is to announce the nominations for the office of Shire President - 
if only one candidate, then the CEO is to announce that candidate is elected unopposed, if more than 
one nomination is received the CEO is to announce that an election will be held (Sch 4.1 LGA): 
 the CEO, or CEO nominated delegate, will prepare each ballot paper in the form prescribed at 

Form 10 of the Election Regulations, as modified.   
 the CEO will determine whether the names of candidates will be written on the ballot paper either 

in alphabetical order, or as result of a draw for position Reg 11 A Constitution Regs 
 the CEO has determined that if an election is to be held that the names of candidates will 

be recorded alphabetically 
 the CEO, or CEO nominated delegate, must initial the back of each ballot paper (Sch 11B Const 

Regs) 
 the CEO will advise that the election will be conducted as though it were an election for Council 

Members, in that each Council Member: 
 if there are 2 candidates Council Members must place at least a number 1 

against their preferred candidate names  
 if there are 3 or more candidates Council Members   place consecutive 

numerals from 1 in their order of preference  
 although it is to be conducted as a secret ballot, the results of the election will be announced 
 if a Council Member makes an error, they may request a replacement ballot paper and the CEO, 

or CEO nominated delegate, shall provide it, and endorse “spoilt” on the original ballot paper 
(Reg 11C Const Regs) 

 the CEO will advise that if there are 3 or more candidates for a position then an absolute majority 
of the votes cast will be required, to be elected, but that if that does not occur on the count of the 
1 votes, the candidate with the least votes will be eliminated, and have their preferences 
allocated to the remaining candidates and so on until a candidate achieves an absolute majority. 

 If, because there are only 2 candidates remaining in the count, it is not possible for either 
candidate to achieve an absolute majority, because Council Members have not marked 
preferences or are otherwise unable to be counted, then if either remaining candidate has more 
votes (but not necessarily an absolute majority), he/she shall be declared successful and the 
incoming Shire President. 

 If having counted the ballot papers cast, the CEO ascertains that there is an equality of votes 
between 2, or more candidates, the CEO will announce the result is a tie and that the count is to 
be discontinued and the Special Council meeting will be adjourned to held within 7 days (Sch 
2.3 LGA) -  note - the CEO could determine that the adjourned Special Council meeting is to be 
held 30 mins after the adjournment of the current Special Council meeting. 

 If at the subsequent resumed Special Council meeting, having followed all the procedures for a 
fresh election, the CEO ascertains that there is an equality of votes between 2, or more 
candidates, the CEO will announce the result is a tie and shall proceed to draw lots between the 
tied candidates, to determine the result of the election. The first drawn name shall be declared 
to be successful. 

• The Council Member elected Shire President shall make the required declaration (Form 7 of Constitution 
Regs). 

• The CEO will give Local Public Notice of the results of the election as required by the LGA and the 
Elections Regs. 

• The CEO will advise the Minister of the results of the election using Form 20 of the Elections Regs. 

CONSULTATION 
Nil 
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STATUTORY ENVIRONMENT 
Various provisions exist in the Local Government Act 1995, the Local Government (Constitution) Regulations 
1999 and the Local Government (Elections) Regulations 1997 dealing with how the offices of President and 
Deputy President are filled, and they are summarised above. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
Nil  

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council, congratulate Councillor _____________, on being elected Shire President (for the next 
two years). 
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3.1.2 ELECTION OF DEPUTY SHIRE PRESIDENT  
Location: Shire of Coolgardie 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 7th October 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
For Council to elect a Deputy Shire President for a 2-year term.  

BACKGROUND 
Council is required to elect the President and Deputy President as the first item at the first meeting following an 
ordinary election day. 
 
The term of the positions is for 2 years (until the next ordinary election). 

COMMENT 
The Process of electing the Deputy Shire President 
Having made the declaration, as President, the Shire President will take the Presiding Member chair for the 
election of the Deputy Shire President (or if the Shire President is unable, or unwilling to do so, then the CEO 
shall do so – Sch 2.3 LGA). 
The CEO will: 

• invite nominations from Council Members for the position of Deputy President - nominations may be 
provided, in writing to the CEO in advance of the meeting, and at any time up to when the CEO 
advises that nominations close (Sch 2.3 LGA) 

• if a Council Member nominates another Council Member to be Deputy President, the latter must accept 
the nomination, orally, or in writing to the CEO (Sch 2.3 LGA) 

• at the close of nominations, the CEO is to announce the nominations for the office of Deputy President 
- if only one candidate, then the CEO is to announce that candidate is elected unopposed, if more than 
one nomination is received the CEO is to announce that an election will be held (Sch 4.1 LGA): 
 the CEO, or CEO nominated delegate, will prepare each ballot paper in the form prescribed at 

Form 10 of the Election Regulations, as modified.   
 the CEO will determine whether the names of candidates will be written on the ballot paper 

either in alphabetical order, or as result of a draw for position Reg 11 A Constitution Regs  
  the CEO has determined that if an election is to be held that the names of candidates 

will be recorded alphabetically 
 the CEO, or CEO nominated delegate, must initial the back of each ballot paper (Sch 11B 

Const Regs) 
 the CEO will advise that the election will be conducted as though it were an election for Council 

Members, in that each Council Member: 
 if there are 2 candidates Council Members must place at least a number 1 

against their preferred candidate names  
 if there are 3 or more candidates Council Members may place consecutive 

numerals from 1 in their order of preference  
 although it is to be conducted as a secret ballot, the results of the election will be announced 
 if a Council Member makes an error, they may request a replacement ballot paper and the 

CEO, or CEO nominated delegate shall provide it, and endorse “spoilt” on the original ballot 
paper (Reg 11C Const Regs) 
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 the CEO will advise that if there are 3 or more candidates for a position then an absolute 
majority of the votes cast will be required, to be elected, but that if that does not occur on the 
count of the 1 votes, the candidate with the least votes will be eliminated, and have their 
preferences allocated to the remaining candidates and so on until a candidate achieves an 
absolute majority. 

 If, because there are only 2 candidates remaining in the count, it is not possible for either 
candidate to achieve an absolute majority, because Council Members have not marked 
preferences or are otherwise unable to be counted, then if either remaining candidate has 
more votes (but not necessarily an absolute majority), he/she shall be declared successful and 
the incoming Shire President. 

 If having counted the ballot papers cast, the CEO ascertains that there is an equality of votes 
between 2, or more candidates, the CEO will announce the result is a tie and that the count is 
to be discontinued and a fresh Special Council Meeting will be adjourned to be held within 7 
days (Sch 2.3 LGA) -  note - the CEO could determine that such a Special Council meeting is 
to be held 30 mins after the discontinuation of the current Special Council meeting. 

 If at the subsequent resumed Special Council meeting, having followed all the procedures for a 
fresh election, the CEO ascertains that there is an equality of votes between 2, or more 
candidates, the CEO will announce the result is a tie and shall proceed to draw lots between 
the tied candidates, to determine the result of the election. The first drawn name shall be 
declared to be successful. 

• The Council Member elected Deputy President shall make the required declaration (Form 7 of 
Constitution Regs). 

• The CEO will give Local Public Notice of the results of the election as required by the LGA and the 
Elections Regs. 

CONSULTATION 
Nil 

STATUTORY ENVIRONMENT 
Various provisions exist in the Local Government Act 1995, the Local Government (Constitution) Regulations 
1999 and the Local Government (Elections) Regulations 1997 dealing with how the offices of President and 
Deputy President are filled, and they are summarised above. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
Nil  

VOTING REQUIREMENT 
Simple majority  
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OFFICER RECOMMENDATION 
That Council, congratulate Councillor _____________, on being elected Deputy Shire President (for the 
next two years). 
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2 DECLARATIONS OF INTEREST 

2.1 Declarations of Financial Interests – Local Government Act Section 5.60A 

2.2 Declarations of Proximity Interests – Local Government Act Section 5.60B 

2.3 Declarations of Impartiality Interests –Shire of Coolgardie Code of Conduct for Council 
Members, Committee Members and Candidates for Election, Code of Conduct for Employees  

3 PUBLIC QUESTION TIME 

4 APPLICATIONS FOR LEAVE OF ABSENCE  

7 REPORTS OF COMMITTEES 

Nil  
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8 REPORTS OF OFFICERS 

8.1 Executive Services 

8.1.1 ORDINARY COUNCIL MEETINGS AND AUDIT COMMITTEE MEETINGS 2026 
Location: Shire of Coolgardie 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 1 October 2025 
Author: Rebecca Horan, Executive Manager Governance and Workplace 
  
SUMMARY 
That Council approve the timetable for the Ordinary Council Meetings and proposed schedule for Audit 
Committee Meetings for 2026. 

BACKGROUND 
Regulation 12 of the Local Government (Administration) Regulations 1996 requires the Council to give local 
public notice of the date, time and location of its Ordinary Council meetings. In previous years Council has 
considered the timing of its ordinary meetings.  

COMMENT 
Ordinary meetings of Council are generally scheduled for the fourth Tuesday of each month with the exception 
of January and December. Council is convened in the Council Chambers of Coolgardie and Kambalda 
Community Recreation Facility. 
 
Council meeting dates for the 2026 year will be advertised. 

CONSULTATION 
Council 

STATUTORY ENVIRONMENT 
Regulation 12 of the Local Government (Administration) Regulations 1996 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
Nil  
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VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council: 
1. APPROVE for Ordinary Council Meetings to be scheduled to convene on the fourth Tuesday of 

every month at the Coolgardie Council Chambers or Kambalda Community Recreation Facility 
(except for January and December) at 4.30pm on the following dates:  
January 2024 – No Meeting  
24 February 2026 – Coolgardie  
24 March 2026 – Kambalda 
28 April 2026 – Coolgardie 
26 May 2026 – Kambalda 
23 June 2026 – Coolgardie 
28 July 2026 – Kambalda 
25 August 2026 – Coolgardie 
22 September 2026 – Kambalda 
27 October 2026 – Coolgardie 
24 November 2026 – Kambalda 
15 December 2026 – Coolgardie 
 

2. APPROVE for Audit Committee Meetings to be held in April 2026 and September 2026. The Audit 
Committee Terms of Reference state to meet no less than two times per year. Additional meetings 
shall be convened at the discretion of the Chairperson or at the request of the Chief Executive 
Officer. 
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8.1.2 APPOINTMENT OF COUNCIL MEMBERS AS DELEGATES TO REPRESENT COUNCIL ON 
VARIOUS LOCAL AND REGIONAL COMMITTEES AND WORKING GROUPS 

Location: Shire of Coolgardie 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 7 October 2025 
Author: Rebecca Horan, Executive Manager Governance and Workplace 
  
SUMMARY 
Council to endorse the appointment of Councillors to various local and regional committees and boards. 

BACKGROUND 
Council makes many appointments to statutory and community Boards and Committees, including its own 
internal bodies. 
 
Many such appointments expire after the Ordinary elections every 2 years and it is appropriate that the various 
appointments Council has made to various committees, boards and groups be reviewed accordingly. 

COMMENT 

CONSULTATION 
Nil 

STATUTORY ENVIRONMENT 
Local Government Act 1995 
Section 2.7(2) – Provides that Council is to oversee the allocation of local government finances and resources 
and to determine the local government policies. 
 
Section 3.1 – Provides that the general function of the local government is to provide for the good government 
of persons in its district.  

POLICY IMPLICATIONS 
Policy - Audit Committee – Terms of Reference 

FINANCIAL IMPLICATIONS 
Travel and accommodation costs for Council members and staff have been provided for in the current budget.  

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. DAP Notification   
2. Elected Member Prospectus - WALGA Zone   
3. Memorandum of Understanding GVROC   
4. GVROC and GECZ Meeting Procedures   
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5. Goldfields Esperance Regional Road Group Information for Elected Members   
6. Local Emergency Management Committee Terms of Reference   
7. Shire of Coolgardie Audit Committee Terms of Reference    

VOTING REQUIREMENT 
Absolute Majority  
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OFFICER RECOMMENDATION 
That Council: 

1. By Absolute Majority appoints the following Council Members to the Shire of Coolgardie Audit 
Committee, for a period expiring at the next Ordinary elections in October 2027: 

Shire of Coolgardie Audit Committee 
___________________________________ Delegate 
___________________________________ Delegate 
___________________________________ Delegate 
___________________________________ Delegate 
___________________________________ Delegate 
 

2. By Simple Majority makes the following appointments, for a period expiring at the next Ordinary 
elections in October 2027. 

Local Emergency Management Committee (LEMC)  
____________________________________ Delegate 
____________________________________ Delegate 
____________________________________ Deputy 
 
Goldfields-Esperance Regional Road Group 
____________________________________ Delegate 
____________________________________ Delegate 
____________________________________ Deputy 
 
 
Goldfields Voluntary Regional Organisation of Council 
____________________________________ Delegate 
____________________________________ Delegate 
____________________________________ Deputy 
 
WALGA Zone 
____________________________________ Delegate 
____________________________________ Delegate 
____________________________________ Deputy 
 
Development Assessment Panel  
____________________________________ Primary Delegate 
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____________________________________ Primary Delegate 
____________________________________ Alternate Delegate 
____________________________________ Alternate Delegate 
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9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING 

9.1 Elected Members 

9.2 Shire Officers  

10 CLOSURE OF MEETING 
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