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DISCLAIMER 

 
Members of the public are advised that Council agendas, recommendations, minutes and resolutions 
are subject to confirmation by Council and therefore, prior to relying on them, one should refer to the 
subsequent meeting of Council with respect to their accuracy.  
 
No responsibility whatsoever is implied or accepted by the Shire of Coolgardie for any act, omission 
or statement or intimation occurring during Council meetings or during formal/informal conversations 
with staff.  
 
The Shire of Coolgardie disclaims any liability for any loss whatsoever and howsoever caused arising 
out of reliance by any person or legal entity on any such act, omission or statement or intimation 
occurring during Council meetings or discussions. Any person or legal entity who acts or fails to act 
in reliance upon any statement does so at that person’s or legal entity’s own risk/  
 
Applicants and other interested parties should refrain from taking any action until such time as written 
advice is received confirming Council’s decisions with respect to any particular issue 
  
 

ACKNOWLEDGEMENT OF COUNTRY 
The Shire of Coolgardie acknowledges the Traditional Owners of the land on which we meet and 
acknowledges their continuing cultural connection to the Land, Waters and Community. We pay our 
respect to Elders past and present.  
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MINUTES OF SHIRE OF COOLGARDIE 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBERS, BAYLEY STREET, COOLGARDIE 
ON TUESDAY, 28 APRIL 2026 AT 6.30PM 

 

1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

Shire President, Paul Wilcox, opened the meeting at 6.30pm and welcomed his fellow Councillors, 
staff and members of the public, and thanked them for their attendance.  

1.1 WELCOME TO COUNTRY ANNOUNCEMENT 

“The Shire of Coolgardie acknowledges the Traditional Owners of the land, on which we meet and pay 
our respects to Elders past, present and emerging” 

2 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

2.1 PRESIDENTS REPORT - APRIL 2026 
Date: 28 April 2026 
Author: Cr Paul Wilcox, Shire President 
  
The month of April represented a further period of consolidation for the Shire with several more steps being 
taken towards ensuring our ongoing financial sustainability and leadership stability. 
 
The Ordinary Council Meeting in March required Council to make a significant decision around whether to 
proceed with the sale of Bluebush Village to our preferred tenderer, Westgold Resources, or explore other 
options around the retention or lease of the facility or land. Following a lengthy period of public consultation, 
including three forums that were hosted by the Shire, Council resolved to proceed with the sale of the village to 
Westgold Resources based on their alternative tender proposal which included an additional parcel of land 
adjoining the current footprint of the village. 
 
This option was presented to Council as the best value for money out of the available choices to move forward 
with, and represents a sale amount of approximately $22 million (including GST). Following this decision of 
Council, the Shire administration has been working hard to finalise the sale details with final settlement expected 
in May 2026. Once the sale has been completed, this will enable the Shire to explore a range of options around 
debt restructuring and repayment with the end goal being to ensure this is serviceable into the future whilst 
ensuring levels of service for ratepayers are retained or improved. 
 
The settlement date will tie neatly into the Shire's responsibilities in relation to the setting and adoption of the 
budget for the next financial year (2026/27), and activities that will flow on from this including the requirement to 
update our community strategic plan. This will involve public sessions that are open to all ratepayers to attend 
which will be announced shortly, and Council is looking forward to engaging with the community around this 
process and understanding the priorities that we should be focusing on during this period of financial recovery. 
 
At the end of March, applications closed for the Shire's permanent CEO position and the recruitment panel has 
progressed forward with an identified shortlist of candidates for interviews which are planned in early May. 
Following this, the panel will provide a recommendation to Council around a preferred candidate for 
endorsement, which will be represent another step towards improving stability for the Shire under new 
management and provide certainty for operational staff after a period of significant upheaval. 
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We continue to engage positively with the Local Government Inspector around the reporting requirements set 
by the Minister in October last year and are on track to provide the second quarter of documents and reports 
before the deadline at the end of April. We will continue to work diligently towards meeting these targets over 
the next six months and ensuring that the community is updated regarding our progress. 
 
I would like to thank everyone in the community for their continued engagement with the Shire, and I am looking 
forward to our ongoing collaboration as we collectively set the agenda and priorities for the coming financial 
year. 

3 DECLARATION OF COUNCIL MEMBERS 

The Shire President invites Council Members to declare that they have read the agenda and supporting 
documents and able to make informed decision on all matters accordingly. 

4 RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE   

PRESENT: 
Cr Paul Wilcox (Shire President), Cr Anthony Ball (Deputy President), Cr Tammee Keast, Cr Daphne Simmons, 
Cr Corey Matthews, Cr Julie-Ann Williams 
IN ATTENDANCE: 
Sabine Taylor (Chief Executive Officer), Leanne Parola (Executive Manager Governance and Workplace), 
Allister Butcher (Civil Engineer Superintendent / Works Supervisor), Raj Subbiah (Finance Manager), Martin 
Whitely (Financial Consultant), Kasey Turner (Executive Assistant) 
APOLOGIES 
Nil 
LEAVE OF ABSENCE 
Nil 
MEMBERS OF THE PUBLIC 
Carolyn Freitag, Penny De Kwant, Marie De Kwant, Eddie Lister, Tania Higgins, Sandra Rudd, Jan McLeod, 
Bruce Olsen, Irene Walker 

5 DECLARATIONS OF INTEREST 

5.1 Declarations of Financial Interests – Local Government Act Section 5.60A 
Nil 

5.2 Declarations of Proximity Interests – Local Government Act Section 5.60B 
Nil 

5.3 Declarations of Impartiality Interests – Shire of Coolgardie Code of Conduct for Council 
Members, Committee Members and Candidate for Election, Code of Conduct for Employee 
Shire President, Paul Wilcox declared an impartiality interest in item 13.2 Notice of Motion – Cr 
Simmons Re Inclusion of Prayer in Council Meeting Procedures Local Law.  

6 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Nil  
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7 PUBLIC QUESTION TIME 

Questions asked at the meeting 
Jan McLeod – Widgiemooltha  

1. P.155 Under comment Item 12.3.1 LTFP 2026-2036 
1. Please explain why there is continued reference to “the delivery of the community’s 
aspirations as identified in the Strategic Community Plan 2018-2028” when the community’s 
concerns are now mainly focused on the survival of the Shire due to the proposal of 
amalgamation by the Local Govt. Minister in 2025 and the ability of the Shire to pay its debts.  
 
Shire President response:  
In the Long-Term Financial Plan it notes that the plan is occurring over 10 years and has to tie into the 
Strategic Community Plan. We are currently in the process of arranging a community consultation for 
the new Strategic Community Plan.  
 

2. P.161 Shouldn’t the sale of Bluebush Village plus the additional land for $22.055 million (GST 
exclusive) be mentioned and not just the sale of Bluebush Village? 
 
Shire President response:  
This has been noted and will be updated in future versions of the Long-Term Financial Plan.  

 
Bruce Olsen – 23 Sylvester Street, Coolgardie  
 

1. In regards to Explosives. Can the Shire ban smoking and lighting of fires within 6 metres of the 
Truck Depot?  
 
Reason being is that a discarded cigarette caused a fire that set off an explosion of Ammonia 
Nitrate that killed over 500 people.  
 
The Yellow poles around the BBQ are because the BBQ is an ignition point. Drivers also carry 
their own mini Gas Fired BBQ which should not be used around Trucks carrying Gas or 
Explosives.  
 
Shire President response:  
Your advice has been noted and will be considered in future improvements. Currently there is no parking 
of explosive substances permitted, and we encourage the community to advise the CEO of any 
breaches that occur.  
 
Regulations are clear and standards have been set for the truck stop and the next step is for people to 
adhere to this. If people are not adhering, it then will proceed to infringements needing to be issued in 
order to enforce behaviour. At the briefing session held this month it was noted that 64 Infringements 
had been issued in the month of March 2026. 
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2. Can the Council investigate whether the first entrance to the dirt truck layby area opposite Vibe 
is closed off to Trucks accessing the layby area as the power cables at the first western and 
eastern ends entrances are lower than the middle access route due to another set of power 
cables?  
 
E.g. Trucks carrying other trucks on trays are close to the 240/415 volt cables when driving under 
the overhead cables.  
 
Shire President response:  
Truck clearance falls under the Truck Operators responsibility. The land tenure that you have mentioned 
is Unallocated Crown Land and therefore the Shire is not able to enforce and close off this section.  

 
Jan McLeod – Widgiemooltha  

3. P.164 Under Background, why hasn’t the prevalence of FIFO Workers and Accommodation been 
noted as this has caused an approx. 50% decrease in the population of the Shire from 6,500 to 
3,500? 
 
Shire President response:  
This has been noted and will be updated in future versions of the Long-Term Financial Plan.  
 

4. Why isn’t there a note in the LTFP that the Shire does not have a current Corporate Business 
Plan which is in contravention of the L.G. Act? 
 
Shire President response: 
This matter has been identified by the Minister and is included in the reporting requirements that Council 
need to meet. The progress on the Minister reporting can be found on the Shire of Coolgardie’s website 
under the Ministerial Reporting Hub and we are working towards meeting this timeline.  

 
Bruce Olsen – 23 Sylvester Street, Coolgardie  

3. Has the Shire Administration applied for funding to construct a Truck Depot out of the town 
boundaries in the latest round of funding from Infrastructure Australia which ends on the 30th of 
April?  
 
Shire President response:  
Funding has not been applied for as we are not seeking additional truck bays under that funding.  
 

4. The proposed noise assessment for the Tonal Noise issue at the Lady Loch Road Train 
Assembly Area, are the residents within the 200 metres noise sensitive zone to be asked for 
input on this noise assessment project?  
 
“STATUTORY ENVIRONMENT Work health and safety in Western Australia is governed by the 
Work Health and Safety Act 2020 (WA) and the Work health and Safety (General) Regulations 
2022 (WA). Under the legislation, the Shire (as a Person Conduction a Business or Undertaking 
– PCBU) must, so far as it is reasonably practicable, ensure the health and safety of workers and 
others who may be affected by the Shire’s work. This includes ensuring that the depot operates 
safely and does not adversely impact the amenity of the locality.”  
  
“Terms & Conditions – Truck Parking Only 

• Maximum Parking 24 hours only  
• All vehicles to park in marked bays ONLY and adhere to signage  
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• Noise MUST be kept to a minimum with vehicles shut down  
• Refrigerated vehicles MUST be shut down when on site and parked in designated bays  
• Please help preserve the asphalt surface by placing wooden blocks underneath trailer 

legs and dolly hitches  
• Servicing, refuelling and cleaning of vehicles in this area is PROHIBITED  
• High visibility safety vest must be work on this site  
• No parking of light vehicles – cars, buses, campervans and caravans  
• Strictly no parking if explosive substances” 

 
Shire President response:  
The budget item for this will be assessed and the scope of work will be raised as part of the public 
consultation process.  

 

COUNCIL RESOLUTION  #57/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Julie-Ann Williams 
That Council extend Public Question Time for a further 15 minutes.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
Public Question Time was extended at 6.51pm.  
 
Jan McLeod – Widgiemooltha  

5. i) Can the Q1 report to the LG Minister be made public to support the transparency of the Shire?  
 
Shire President response:  
The Quarter 1 report is available for view on our Shire of Coolgardie website.  
 
Chief Executive Officer response:  
We are happy to make a copy available at our Administration Building for review.  
 
ii) Do we have to pay for a copy if we ask for a hard copy from the Shire? 
 
Note: This question was taken on notice at the meeting. 
Chief Executive Officer response:  
If you would like to have your own copy to take home this can be arranged at either our Coolgardie 
Community Recreation Centre or Kambalda Community Recreation Facility at a cost in alignment with 
our 2025/2026 Fees and Charges.  
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6. Can the desktop noise assessment for the Truck Depot be released as indicated by the 
responses given to two questions in PQT and if not why as when asked at the public meeting 
the response by the Shire president was “NEVER”?  
 
Shire President response: 
My recollection was that I mentioned it would be unlikely to happen. Council received a copy of the 
report to consider whether they would like to release it to the public or not. The report was received in 
July 2024 and not acted upon until 2025 due to other priorities. In summary the report was not modelled 
on accurate layouts. It recommended physical barriers, parking configurations, signage, line marking 
and a construction wall but no onsite assessment before or after. Council wants to receive real word 
data prior to any future development considerations and noise mitigation measures.  
 

7. Has there been any recompense for the damage to the Post Office Building in Coolgardie caused 
by the deliberately lit fire?  
 
i) If yes, how much? If no, why not? 
 
Note: This question was taken on notice 
Chief Executive Officer response:  
In 2 years we have received $1,115,106 from LGIS for the Post Office Building fire.  
 
2022/2023 - $750,387 
2023/2024 - $364,719 
 

8. Agenda Item 12.3.2 Retention of Transferred Properties 
 
i) Are these properties Vacant Crown Land? Or does the Shire own them? 
ii) Does the Council own them for non-payment of rates? 
iii) Are they freehold or leasehold?  
 
Shire President response: 
Going back to the report that when to the July 2025 Ordinary Council Meeting, the background states 
in October 2024 the properties were transferred to the Shire due to the non-payment of rates.  
 
Confirming that the properties are freehold.  
 

Tania Higgins – Coolgardie 
 

1. Are the rates going to go up? 
 
Shire President response:  
This has not been to Council yet for discussion. The Long-Term Financial Plan has some assumptions 
but it hasn’t modelled the difference in rates.  
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Bruce Olsen – 23 Sylvester Street, Coolgardie 
 

5. The Dirt Truck parking bay opposite the Vibe and the single truck parking area in Bayley Street 
alongside the Truck Depot can these be closed off to Trucks as a rest stop with their engines 
running as well as asking Main roads to not leave Generators parked in that area running for 24 
hours a day?  
 
Shire President response:  
These blocks are Unallocated Crown Lan and it is outside the Shire’s enforcement capability.  
 

6. The Focus Road Haulage campaign has trucks go down Lady Loch. Don’t they get charged for 
using it?  
 
Shire President response:  
The Focus Minerals Ltd Haulage Campaign trucks go down Three Mile Hill and therefore do not require 
to use Lady Loch Road. The only reason they would be going down Lady Loch Road is if they have to 
go to their yard.  
 
Chief Executive Officer:  
We will take your comments on board and investigate whether Focus is currently using the Lady Loch 
Road as has been mentioned.  
 

7. I never received my rates notice for the last instalment and was advised that it is now overdue. 
 
Chief Executive Officer response:  
This has been noted and will be investigated.  
 

Eddie Lister – 105 Lindsay Street, Coolgardie  
1. What is going on with the Main Road in Coolgardie as it is filled with potholes and the Shire 

will be liable if someone has an accident?  
 
Shire President response:  
This has been noted and we will have this further investigated to locate the areas of damage.  

 

COUNCIL RESOLUTION  #58/2026 
Moved: Cr Daphne Simmons 
Seconded: Cr Anthony Ball 
That Council extend Public Question Time for a further 15 minutes.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
Public Question Time was extended at 7.07pm.  
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Ivor Marillier – Coolgardie 
 
Statement 
I have been here for 9 months and would like to thank the Council for the work that is being done and 
appreciate efforts that have been made for the town and the Community. 
 
This statement was noted and the Shire President thanked the resident on behalf of all Councillors.  

8 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil 

9 CONFIRMATION OF MINUTES OF PREVIOUS MINUTES  

9.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 24 MARCH 2026 
Date: 28 April 2026 
Author: Kasey Turner, Executive Assistant 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Minutes of the Ordinary Council Meeting held on 24 March 2026 be confirmed as a true and accurate 
record. 

COUNCIL RESOLUTION  #59/2026 
Moved: Cr Julie-Ann Williams 
Seconded: Cr Corey Matthews 
That the Minutes of the Ordinary Council Meeting held on 24 March 2026 be confirmed as a true and 
accurate record. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 

10 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 

Nil  

11 REPORTS OF COMMITTEES 

Nil  
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12 REPORTS OF OFFICERS 

12.1 Executive Services 

12.1.1 WORKPLACE HEALTH AND SAFETY REPORT 
Location: N/A 
Applicant: N/A 
Disclosure of Interest: N/A 
Date: 28 April 2024 
Author: Leanne Parola, Executive Manager Community Development and Regulatory 

Services 
SUMMARY 
Council is asked to note the HSE Collective Hazard Review Report and support the recommended actions for 
the Chief Executive Officer. 

BACKGROUND 
The Shire engaged Delivering Outcomes to carry out a hazard discovery inspection across a range of the Shire’s 
workplaces in 2024.  The Delivering Outcomes hazard report listed issues observed during those inspections 
and proposed control measures aligned to the hierarchy of control. 

COMMENT 
The Shire’s current work health and safety consultant, HSE Collective, has reviewed the original the Delivering 
Outcomes report, clarified which items represent WHS hazards versus maintenance or administrative matters, 
and established a consolidated Hazard Register to support prioritisation, ownership and closure tracking.  
At the time of this review, a number of items from the 2024 hazard discovery report remained open. Contributing 
factors included the overall volume and mixed classification of items, which reduced prioritisation clarity, 
alongside resourcing pressures and the absence of a formalised cross-functional process for routine 
management review and action closure.  
The HSE Collective review provides a clearer governance framework by separating hazards from maintenance 
and training items, confirming risk ratings using a consistent methodology, and allocating ownership and status 
for each actionable item within a consolidated register, excluding items classified as ‘No Action Required’. 
The Shire remains responsible for implementing and maintaining controls so far as is reasonably practicable. 
Progress against high-risk hazards and overall register status should be subject to structured management 
review and periodic governance reporting to support officer due diligence and Council oversight. 
At the time of reporting, all identified items have either been completed or are in progress, with no items 
remaining in a not started state. 

CONSULTATION 
• HSE Collective 
• All Management and Executive Staff 

STATUTORY ENVIRONMENT 
Work health and safety in Western Australia is governed by the Work Health and Safety Act 2020 (WA) and the 
Work Health and Safety (General) Regulations 2022 (WA). Under the legislation, the Shire (as a Person 
Conducting a Business or Undertaking – PCBU) must, so far as is reasonably practicable, ensure the health and 
safety of workers and others who may be affected by the Shire’s work. 
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POLICY IMPLICATIONS 
Policy 2.06 Risk Management applies. 

FINANCIAL IMPLICATIONS 
There are financial implications in addressing the hazards identified in the Delivering Outcomes report. These 
have been accommodated within existing operational budgets and will continue to be so.  

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. HSE Collective Hazard Review Report April 2026   
2. Delivering Outcomes Hazard Report 2024    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the HSE Collective Hazard Report be noted and the recommended actions within for the Chief Executive 
Officer to implement be supported. 

COUNCIL RESOLUTION  #60/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That the HSE Collective Hazard Report be noted and the recommended actions within for the Chief 
Executive Officer to implement be supported. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
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12.1.2 APPOINTMENT TO VARIOUS COMMITTEES 
Location: N/A 
Applicant: N/A 
Disclosure of Interest: N/A 
Date: 28 April 2026 
Author: Leanne Parola, Executive Manager Community Development and Regulatory 

Services 
SUMMARY 
Council needs to appoint a replacement for former Councillor Rathbone on a number of committees and bodies. 

BACKGROUND 
At the Special Meeting of Council held 21 October 2025, former Councillor Rathbone was appointed to a number 
of positions. She has since resigned as an elected member and needs to be replaced on those committees and 
bodies.  

COMMENT 
Former Councillor Rathbone was appointed by the Shire of Coolgardie to the following committees/bodies: 

Committee Capacity Comments 
Shire of Coolgardie Audit and Risk 
Committee 

Member Other elected members on this committee are 
Cr Simmons, Williams, Keast and Wilcox 
Terms of Reference allows a total of 6 members 
including the Independent Presiding Member 

Local Emergency Management 
Committee 

Deputy Elected Member Delegates are Cr Matthews and Ball 

Goldfields Voluntary Regional 
Organisation of Councils 

Delegate Other delegate is Cr Wilcox with Cr Keast as Deputy 

WALGA Zone Deputy Delegates are Cr Wilcox and Ball 
Development Assessment Panel Primary 

Delegate 
Other primary delegate is Cr Keast, alternative delegates 
are Cr Simmons and Williams 

 
As Ms Rathbone is no longer an elected member, she will need to be replaced as the Shire’s representative. 

CONSULTATION 
Nil 

STATUTORY ENVIRONMENT 
Local Government Act 1995  
Section 2.7(2) – Provides that Council is to oversee the allocation of local government finances and resources 
and to determine the local government policies.  
Section 3.1 – Provides that the general function of the local government is to provide for the good government 
of persons in its district. 
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POLICY IMPLICATIONS 
Policy 1.02 - Audit and Risk Committee – Terms of Reference 

FINANCIAL IMPLICATIONS 
There are currently funds available in the Elected Members Development budget for training expenses for a new 
Primary Delegate on the Development Assessment Panel.  

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Absolute Majority 

OFFICER RECOMMENDATION 
That Council:  
1. Appoints Councillor _____________ as a Member of the Shire of Coolgardie Audit, Risk and 

Improvement Committee for a period expiring at the next Ordinary Elections in October 2027 
 

2. Appoints Councillor _____________ as a Deputy to the Shire of Coolgardie Local Emergency 
Management Committee for a period expiring at the next Ordinary Elections in October 2027 
 

3. Appoints Councillor _____________ as a Delegate to the Goldfields Voluntary Regional Organisation of 
Councils for a period expiring at the next Ordinary Elections in October 2027 

 
4. Appoints Councillor _____________ as a Deputy to the Western Australian Local Government 

Association Zone for a period expiring at the next Ordinary Elections in October 2027 
 
5. Nominates Councillor _____________ as a Primary Delegate to the Development Assessment Panel 

for a period expiring at the next Ordinary Elections in October 2027 
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MOTION   
Moved: Cr Paul Wilcox 
Seconded: Cr Tammee Keast 
That Council:  
1. Appoints Councillor _____________ as a Member of the Shire of Coolgardie Audit, Risk and 

Improvement Committee for a period expiring at the next Ordinary Elections in October 2027 
 

2. Appoints Councillor _____________ as a Deputy to the Shire of Coolgardie Local Emergency 
Management Committee for a period expiring at the next Ordinary Elections in October 2027 
 

3. Appoints Councillor _____________ as a Delegate to the Goldfields Voluntary Regional 
Organisation of Councils for a period expiring at the next Ordinary Elections in October 2027 

 
4. Appoints Councillor _____________ as a Deputy to the Western Australian Local Government 

Association Zone for a period expiring at the next Ordinary Elections in October 2027 
 
5. Nominates Councillor _____________ as a Primary Delegate to the Development Assessment 

Panel for a period expiring at the next Ordinary Elections in October 2027 

SUSPENSION OF STANDING ORDERS 

COUNCIL RESOLUTION  #61/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Anthony Ball 
A motion was moved that Council suspend standing orders. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
Standing Orders was suspended at 7.13pm.  

RESUMPTION OF STANDING ORDERS 

COUNCIL RESOLUTION  #62/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Julie-Ann Williams 
A motion was moved that Council resume standing orders. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
Standing Orders resumed at 7.26pm.  
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COUNCIL RESOLUTION  #63/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Daphne Simmons 
That Council accept the alternative recommendation for consideration.  
That Council: 
1. Appoints Councillor _____________ as a Member of the Shire of Coolgardie Audit, Risk and 

Improvement Committee for a period expiring at the next Ordinary Elections in October 2027 
 

2. Appoints Councillor: 
a. _____________ as a Deputy to the Shire of Coolgardie Local Emergency Management 

Committee for a period expiring at the next Ordinary Elections in October 2027 
b. _____________ as a Delegate to the Shire of Coolgardie Local Emergency Management 

Committee for a period expiring at the next Ordinary Elections in October 2027 
 

2. Appoints Councillor: 
a. _____________ as a Delegate to the Goldfields Voluntary Regional Organisation of 

Councils for a period expiring at the next Ordinary Elections in October 2027 
b. _____________ as a Deputy / Proxy to the Goldfields Voluntary Regional Organisation of 

Council’s for a period expiring at the next Ordinary Elections in October 2027 
 

3. Appoints Councillor:  
a. _____________ as a Delegate to the Western Australian Local Government Association 

Zone for a period expiring at the next Ordinary Elections in October 2027 
b. _____________ as a Deputy / Proxy to the Western Australian Local Government 

Association Zone for a period expiring at the next Ordinary Elections in October 2027 
 
5. Nominates Councillor _____________ as a Primary Delegate to the Development Assessment 

Panel for a period expiring at the next Ordinary Elections in October 2027 
 

6. Resolve that the full list of committee appointments as established under Council Resolution 
#173/2025, amended under Council Resolution #218/2025 and amended again under this 
resolution be recorded in the minutes of the April 2026 Ordinary Council Meeting.  

 
7. Note that Cr Tracey Rathbone is no longer a member of the CEO Selection Panel (ref: Council 

Resolution #205/2025) and that the CEO Selection Panel will now comprise the 5 remaining 
Elected Members and 1 Independent Panel Member.  

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 
Julie-Ann Williams 

Against: Nil 
CARRIED 6/0 

COUNCIL RESOLUTION  #64/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Tammee Keast 
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That Council: 
1. Appoints Councillor Corey Matthews as a Member of the Shire of Coolgardie Audit, Risk and 

Improvement Committee for a period expiring at the next Ordinary Elections in October 2027 
 

2. Appoints Councillor: 
a. Corey Matthews as a Deputy to the Shire of Coolgardie Local Emergency Management 

Committee for a period expiring at the next Ordinary Elections in October 2027 
b. Julie-Ann Williams as a Delegate to the Shire of Coolgardie Local Emergency Management 

Committee for a period expiring at the next Ordinary Elections in October 2027 
 

3. Appoints Councillor: 
a. Anthony Ball as a Delegate to the Goldfields Voluntary Regional Organisation of Councils 

for a period expiring at the next Ordinary Elections in October 2027 
b. Tammee Keast as a Deputy / Proxy to the Goldfields Voluntary Regional Organisation of 

Council’s for a period expiring at the next Ordinary Elections in October 2027 
 

4. Appoints Councillor:  
a. Anthony Ball as a Delegate to the Western Australian Local Government Association Zone 

for a period expiring at the next Ordinary Elections in October 2027 
b. Tammee Keast as a Deputy / Proxy to the Western Australian Local Government 

Association Zone for a period expiring at the next Ordinary Elections in October 2027 
 

5. Nominates Councillor Paul Wilcox as a Primary Delegate to the Development Assessment 
Panel for a period expiring at the next Ordinary Elections in October 2027 
 

6. Resolve that the full list of committee appointments as established under Council Resolution 
#173/2025, amended under Council Resolution #218/2025 and amended again under this 
resolution be recorded in the minutes of the April 2026 Ordinary Council Meeting.  

 
7. Note that Cr Tracey Rathbone is no longer a member of the CEO Selection Panel (ref: Council 

Resolution #205/2025) and that the CEO Selection Panel will now comprise the 5 remaining 
Elected Members and 1 Independent Panel Member.  

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 
Julie-Ann Williams 

Against: Nil 
CARRIED 6/0 
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For noting purposes below are all the Committees and who is on them:  
Audit, Risk and Improvement Committee  

• Cr Paul Wilcox – Delegate  
• Cr Corey Matthews – Delegate  
• Cr Daphne Simmons – Delegate  
• Cr Julie-Ann Williams – Delegate  
• Cr Tammee Keast – Delegate  

Local Emergency Management Committee (LEMC) 
• Chairperson – Cr Anthony Ball  
• Deputy Chairperson – Cr Corey Matthews  
• Cr Julie-Ann Williams – Delegate  

Goldfields-Esperance Regional Road Group  
• Cr Paul Wilcox – Delegate  
• Cr Anthony Ball – Delegate  
• Cr Julie-Ann Williams – Deputy  

Goldfields Voluntary Regional Organisation of Council  
• Cr Paul Wilcox – Delegate  
• Cr Anthony Ball – Delegate  
• Cr Tammee Keast – Deputy / Proxy  

WALGA Zone  
• Cr Paul Wilcox – Delegate  
• Cr Anthony Ball – Delegate  
• Cr Tammee Keast – Deputy / Proxy  

Development Assessment Panel 
• Cr Paul Wilcox – Primary Delegate  
• Cr Tammee Keast – Primary Delegate 
• Cr Daphne Simmons – Alternate Delegate  
• Cr Julie-Ann Williams – Alternate Delegate  
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12.1.3 GOLDFIELDS-ESPERANCE GVROC MEMORANDUM OF UNDERSTANDING 
Location: N/A 
Applicant: N/A 
Disclosure of Interest: N/A 
Date: 28 April 2026 
Author: Leanne Parola, Executive Manager Community Development and Regulatory 

Services 
SUMMARY 
The purpose of the Goldfields Voluntary Regional Organisation of Councils (GVROC) is to enhance service 
delivery and infrastructure for the collective and individual communities and to achieve this in a sustainable, 
cost-effective model for sharing of resources. 
To have a regional voice for nine shires, GVROC seeks Council approval for the execution, under the Common 
Seal of the Shire of Coolgardie, of the Memorandum of Understanding for the Goldfields Voluntary Regional 
Organisation of Councils (GVROC) for the period 2026-2028. 

BACKGROUND 
The Goldfields Voluntary Regional Organisation of Councils (GVROC) is a voluntary regional alliance comprising 
the following local governments: 

• Shire of Coolgardie 
• Shire of Dundas  
• Shire of Esperance  
• City of Kalgoorlie-Boulder  
• Shire of Laverton  
• Shire of Leonora  
• Shire of Menzies  
• Shire of Ngaanyatjarraku  
• Shire of Wiluna  

The attached Memorandum of Understanding (MOU) formalises cooperation between member Councils for the 
period 2026-2028, replacing the previous agreement.  The MOU sets out the purpose, objectives, governance 
arrangements, financial contributions, dispute resolution processes and term of agreement. 

COMMENT 

GVROC has a continual improvement practice in the efficiency, effectiveness, timeliness, and appropriateness 
of local government service delivery. With combined well-defined and agreed outcomes and performance 
measures for all projects and activities and accept all accountability in a transparent approach to all dealings 
within the organisation and have a clearly defined reporting process with robust dispute resolution and review 
mechanisms in place to protect and enhance all the participating Shires.  

CONSULTATION 
All member Councils. 
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STATUTORY ENVIRONMENT 
Regional Organisations of Councils (ROCs) are not specifically recognised or regulated under the Local 
Government Act 1995. 

POLICY IMPLICATIONS 
• Policy Number 1.14 Execution of Documents  

• Policy Number 1.17 Attendance at Events – Council Members and CEO 

• Policy Number 2.13 Council Member Allowances, Expenses and Entitlements 

FINANCIAL IMPLICATIONS 
Annual contributions will be determined and reviewed by the GVROC annually as part of the budget process. 
As of the 2025/26 financial year the annual contribution is set at $35,000 per participating Council.  
GVROC Membership and associated costs are included in the annual budget. 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Developing strategic partnerships with regional, State and Federal governments 

ATTACHMENTS 
1. GVROC MOU 2026-2028    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council: 
1. Approves the execution under the Common Seal of the Memorandum of Understanding – Goldfields 

Voluntary Regional Organisation of Councils (GVROC) 2026–2028 between the Shire of Coolgardie and 
the participating local governments; and 
 

2. Authorises the Shire President and Chief Executive Officer to affix the Common Seal of the Shire of 
Coolgardie to the Memorandum of Understanding in accordance with statutory requirements.  
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COUNCIL RESOLUTION  #65/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council: 
1. Approves the execution under the Common Seal of the Memorandum of Understanding – 

Goldfields Voluntary Regional Organisation of Councils (GVROC) 2026–2028 between the Shire 
of Coolgardie and the participating local governments; and 
 

2. Authorises the Shire President and Chief Executive Officer to affix the Common Seal of the Shire 
of Coolgardie to the Memorandum of Understanding in accordance with statutory requirements.  

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 
Julie-Ann Williams 

Against: Nil 
CARRIED 6/0 
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12.2 Operation Services 

12.2.1 PROPOSED REGIONAL ROAD GROUP CAPITAL ROADWORKS BUDGET AMENDMENTS 
Location: Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 28 April 2026 
Author: Sabine Taylor, Chief Executive Officer 
SUMMARY 
As part of the Regional Road Group (RRG) Capital Roadworks for the Shire of Coolgardie there is a requirement 
to review some budget amendments to reflect the actual costs of the project, variations and anticipated costs 
that aren’t aligned with the 2025/26 Budget amounts. 

BACKGROUND 
As part of the 2025/26 Capital Roadworks Program there are numerous RRG projects to be delivered to close 
out these projects dating back from 2023/24 to the current year. Main Roads WA (RRG funding agency) have 
advised the Shire these projects are to be completed before 30 June 2026 to complete outstanding RRG projects 
since 2023/24.  
The works that are to be undertaken are on the following roads: 

• Coolgardie North Road (four sections of works; SLK 6.35-9.76, 10.91-11.51, 13.40-17.50 and 18.10-
26.90); 

• Victoria Rock Road (one section of works; SLK 0.15 to 1.75); and 
• Nepean Road (one section of works; SLK 1.90-4.30) 

The required works have been tendered for and awarded to local contractor Versatile to complete. 

COMMENT 
After testing the market for the contracted works and awarding them to Versatile the submitted costs for the 
works didn’t exactly align with the budgeted amounts with some being over and some being under the budgeted 
allocations.  
The budget and Contract Costs are outlined in the table below. During the course of the works and also prior to 
works commencing there have also been some variations identified that are required to be considered. Due to 
the current fuel price situation, there is also a requirement to included (estimated) additional cost for fuel 
surcharge costs as the tender was awarded before the fuel price increases, these costs have been estimated 
and added to the table.   
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The Proposed Variation Costs as per the table above are clarified below: 

• RRG002F Coolgardie North Road 2025/26 (SLK 22.20-26.90) $443,681 additional cost. 
o The variation is for sealing works for SLK 18.10 to 26.90 as these works were not originally included 

in the specified tendered works but are required to be delivered as part of the approved RRG grant 
funded scope of works. Sealing of this section of road will greatly reduce the ongoing maintenance 
costs. $443,681 additional cost 

•  RRG002A Coolgardie North Road 2023/24 (SLK 13.40 to 17.50) $64,038 additional cost 
o There is a variation to reinstate a culvert that required reinstating but wasn’t identified as part of the 

tendered works. The culvert was at the end of it’s life and needed replacing. $11,679 additional cost 
o There is a variation to add a turning bulge to the works to allow heavy vehicles to turn in and out of 

a mine access which will make it safer for heavy vehicles turning out of the mine and also prolong 
the life of the sealed road to allow a much smoother turning circle. $48,600 additional cost 

o Removal of headwalls from a culvert to improve road safety. $3,759 additional cost 

• RRG005A Victoria Rock Road 2024/25 (SLK 0.15-0.75). $154,472 cost SAVING 
o Rescoping of works as road is already sealed so no reconstruction or sealing works required for the 

first 750m of the road. $187,552 cost SAVING 
o Drainage works are still required to resolve the standing water alongside the road at approximately 

390m from Great Eastern Highway (SLK 0.39) with additional works required to resolve the issue, 
outside of the tendered works. The proposed additional drainage works will alleviate the localised 
flooding issues. $33,080 additional cost 

• RRG005B Victoria Rock Road 2025/26 (SLK 0.15-1.75). $45,773 additional cost 
o The existing works are to resheet the existing road to SLK 1.75 but the proposed variation is to install 

an additional 300m of seal south from the existing end of seal (at SLK 0.75) so as to extend the seal 
past the workers camps and laydown area on the west side of the road which will reduce the ongoing 
maintenance costs for this 300m section of road. $45,773 additional cost 
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• RRG004A Nepean Road 2025/26 (SLK 1.90-4.30). $235,631 additional cost 
o After awarding the works for patching and resealing works it was determined that while undertaking 

resealing works it would be beneficial to seal the start of the intersection of Southern Bypass Road 
with Nepean Road (first 30m approximately west of Nepean Road) and widen the eastern sealed 
portion of Nepean Road and Lady Loch Road intersection (approximately 50m) to 8m. These sealing 
and widening works prior to resealing will greatly reduce the ongoing maintenance of Southern 
Bypass Road and reduce the edge wear on Lady Loch Road. Additional patching works are required 
(since tendering) prior to resealing due to the rapidly deteriorating sealed surface of Nepean Road 
south of the Southern Bypass Road intersection and these additional patching works have been 
costed into the proposed variation. If possible, and funds allow, the Shire will try and extend the 
reseal as far as possible as the road outside the identified work area has reached the end of its life 
and in dire need of resealing to save the road. $235,631 additional cost. 

The additional costs of variations and additional (estimated) fuel costs total $250,000. To provide a balanced 
budget officers have scrutinised the budget to identify potential savings that may be utilised to offset the 
additional costs. The project with potential savings has been identified in the table above and justification for 
their inclusion is provided below: 

• M001 Routine Road Maintenance. $30,000 saving (reduction from budget) 
o The current materials/contract allocation is $209,560 and with only essentially two months of the 

financial year remaining the ability to expend the entire $209,560 of remaining funds is unlikely. 
Notwithstanding the Shire will still be required to undertake contract grading and road patching works 
to maintain the Shire’s sealed and unsealed assets and the remaining funds should be adequate to 
allow for these works. 

• A1413 Road Valuations. $50,000 saving (reduction from budget) 
o The current allocation for this is $50,000 with the time remaining in the 2025/26 year (two months) 

the likelihood of getting this completed is negligible as quotes haven’t been called for these works. 
As such, it is proposed to use this allocation and allow funds in the 2026/27 Draft Budget to undertake 
these works.  

• C12065 Purchase of Parks and Gardens Truck. $120,000 saving (reduction from budget) 
o The current allocation for this purchase is $120,000 with the time remaining in the 2025/26 year (two 

months) the likelihood of getting this completed is negligible as quotes haven’t been called for this 
purchase. As such, it is proposed to use this allocation and allow funds in the 2026/27 Draft Budget 
to undertake this purchase.  

• C13142 Kambalda Dog Pound. $50,000 saving (reduction from budget) 
o The current allocation for this project is $50,000 and the allocation was to undertake a refurbishment 

of the existing Kambalda Dog Pound. The proposal is to forego the refurbishment works and include 
in the 2026/27 Draft Budget to replace the existing pound with a prefabricated, fit-for-purpose pound 
rather than refurbish the existing pound. As such it proposed to utilise these funds ($50,000) to fund 
the required roadworks. 

The proposal is to undertake a budget amendment to align the project costs with the awarded contract costs, 
proposed variations and additional fuel costs for these projects. The variations will ensure that the works 
completed are done to a high standard so that the assets last and provide a safe travelling experience for all 
road users.  

CONSULTATION 
• Shire Staff 
• Lars Rasmussen – Director; Ingenua Pty Ltd 
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• Allister Butcher – A/ Works Supervisor (Consultant; Rural Infrastructure Services) 
• Versatile Plant Hire & Contracting 

STATUTORY ENVIRONMENT 
Local Government Act 6.8 Expenditure from municipal fund not included in annual budget 

POLICY IMPLICATIONS 
Council Policy 1.06 Procurement and Purchasing 

FINANCIAL IMPLICATIONS 
The proposal is to undertake budget amendments to reflect actual contract costs and proposed variation costs 
so as to deliver high quality assets for the Shire. The proposed budget amendments result in a NIL nett budget 
impact. 

STRATEGIC IMPLICATIONS 

A thriving local economy 
Encouraging and attracting new investment and advocating for local employment 

Accountable and effective leaders 
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability 

Effective management of infrastructure, heritage and environment 
Maintaining and renewing infrastructure and building assets 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Absolute Majority 

OFFICER RECOMMENDATION 
That Council approve the budget amendments as per the Amended Budget table below: 

Project/G
L No. Road Name Description SLK Current 

Budget 
Amended 
Budget Variance 

RRG002E Coolgardie 
North Road 

Pavement repairs 
and reseal 
(2025/26) 

6.35-
9.76 $285,000 $408,851 -$123,851 

RRG002B Coolgardie 
North Road 

Reconstruct 
pavement and seal 
(2024/25) 

10.91-
11.51 $188,145 $344,230 -$156,085 

RRG002C Coolgardie 
North Road 

Reinstate 
formation, 
drainage and 
gravel resheeting 
(2024/25) 

18.10-
26.90 $477,084 $477,084 $0 
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RRG002F Coolgardie 
North Road 

Reinstate 
formation, 
drainage and 
gravel resheeting 
(2025/26) 

22.20-
26.90 $600,000 $888,987 -$288,987 

RRG002D Coolgardie 
North Road 

Pavement overlay 
and 2 coat seal 
(2024/25) 

13.40-
17.50 $314,472 $314,472 $0 

RRG002A Coolgardie 
North Road 

Pavement overlay 
and 2 coat seal 
(2023/24) 

13.40-
17.50 $1,379,811 $950,765 $429,046 

RRG005A Victoria 
Rock Road 

Reconstruct 
pavement, 
drainage and seal 
(2024/25) 

0.15-
0.75 $255,341 $114,431 $140,910 

RRG005B Victoria 
Rock Road 

Reinstate 
formation drainage 
and gravel overlay 
(2025/26) 

0.15-
1.75 $150,000 $222,814 -$72,814 

RRG004A Nepean 
Road 

Reinstate 
shoulders, 
drainage and 6m 
reseal (2025/26) 

1.90-
4.30 $270,000 $448,220 -$178,220 

M0001 

Routine 
Road 
Maintenanc
e (not 
townsite) 

Contractor/Materia
l Costs for Routine 
Road Maintenance 

N/A $209,560 $179,560 $30,000 

A1413 Road 
Valuations 

Allocation to 
undertake road 
valuations 

N/A $50,000 $0 $50,000 

C12065 
Parks & 
Gardens 
Truck 

Purchase of Parks 
& Gardens Truck N/A $120,000 $0 $120,000 

C13143 Kambalda 
Dog Pound 

Re Kambalda dog 
pound N/A $50,000 $0 $50,000 

NETT BUDGET IMPACT $0 
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COUNCIL RESOLUTION  #66/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council approve the budget amendments as per the Amended Budget table below: 

Project/G
L No. Road Name Description SLK Current 

Budget 
Amended 
Budget Variance 

RRG002E Coolgardie 
North Road 

Pavement repairs 
and reseal 
(2025/26) 

6.35-
9.76 $285,000 $408,851 -$123,851 

RRG002B Coolgardie 
North Road 

Reconstruct 
pavement and 
seal (2024/25) 

10.91-
11.51 $188,145 $344,230 -$156,085 

RRG002C Coolgardie 
North Road 

Reinstate 
formation, 
drainage and 
gravel resheeting 
(2024/25) 

18.10-
26.90 $477,084 $477,084 $0 

RRG002F Coolgardie 
North Road 

Reinstate 
formation, 
drainage and 
gravel resheeting 
(2025/26) 

22.20-
26.90 $600,000 $888,987 -$288,987 

RRG002D Coolgardie 
North Road 

Pavement overlay 
and 2 coat seal 
(2024/25) 

13.40-
17.50 $314,472 $314,472 $0 

RRG002A Coolgardie 
North Road 

Pavement overlay 
and 2 coat seal 
(2023/24) 

13.40-
17.50 $1,379,811 $950,765 $429,046 

RRG005A Victoria 
Rock Road 

Reconstruct 
pavement, 
drainage and seal 
(2024/25) 

0.15-
0.75 $255,341 $114,431 $140,910 

RRG005B Victoria 
Rock Road 

Reinstate 
formation 
drainage and 
gravel overlay 
(2025/26) 

0.15-
1.75 $150,000 $222,814 -$72,814 

RRG004A Nepean 
Road 

Reinstate 
shoulders, 
drainage and 6m 
reseal (2025/26) 

1.90-
4.30 $270,000 $448,220 -$178,220 

M0001 

Routine 
Road 
Maintenanc
e (not 
townsite) 

Contractor/Materi
al Costs for 
Routine Road 
Maintenance 

N/A $209,560 $179,560 $30,000 
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A1413 Road 
Valuations 

Allocation to 
undertake road 
valuations 

N/A $50,000 $0 $50,000 

C12065 
Parks & 
Gardens 
Truck 

Purchase of Parks 
& Gardens Truck N/A $120,000 $0 $120,000 

C13143 Kambalda 
Dog Pound 

Re Kambalda dog 
pound N/A $50,000 $0 $50,000 

NETT BUDGET IMPACT $0 
 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
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12.2.2 ROAD USER AGREEMENT WITH BULLABULLING OPERATIONS PTY LTD (MINERALS260) 
Location: Coolgardie 
Applicant: Bullabulling Operations Pty Ltd 
Disclosure of Interest: Nil 
Date: 28 April 2026 
Author: Sabine Taylor, Chief Executive Officer 
SUMMARY 
The proposed Road User Agreement (RUA) with Bullabulling Operations Pty Ltd provides a framework for 
upgrade, use and maintenance of Gibraltar Road. The Operator funds all works and maintenance, while the 
Shire retains oversight and regulatory control. Risk is largely transferred to the Operator.  

BACKGROUND 
The Operator requires access to Gibraltar Road to support mining operations. The Agreement allows upgrades 
and controlled use of the road network, ensuring compliance with standards and no cost burden to the Shire. 
About Bullabulling Gold Project  

 

COMMENT 

GIBRALTAR ROAD SLK 0.00 – SLK 2.38. Section of 2.38 km of Gibraltar Road, from the intersection 
with Great Eastern Highway (SLK 0.00) to SLK 2.38. 

Gibraltar Road is currently not an approved Restricted Vehicle Access (RAV) route under Main Roads WA’s 
classification system and require upgrade to serve as such. 
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Key Terms of Agreement 
Scope of Works 

o Operator to design, upgrade and construct road works at its cost 
o Works must align with approved engineering designs and intersection layouts 

Maintenance Obligations 
o Operator responsible for all maintenance during the term 
o Includes: 
o Monthly grading, watering, and rolling 
o Drainage, resurfacing, signage 
o Reactive maintenance based on conditions 
o Road must remain safe and trafficable at all times 

 
Traffic volumes 
 

Phase Vehicle type/day 
Construction 3 double road trains 

20 light vehicles 
Operation 1 double road train 

10 light vehicles 
 
Note the traffic is not related to ore haulage. Haulage occurs from a separate access (private road onto Great 
Eastern Highway). 
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Applicable Standards 
The construction and maintenance of the road is subject to below standards. 

• Austroads Guidelines  
• Main Roads WA standards  
• Shire Policies:  

o Policy 3.09 – Haulage Campaigns  
o Policy 3.10 – Heavy Vehicle Conditions  

• Australian Standards (e.g. AS1742.3 Traffic Management)  
• Local Government Act 1995 (WA) (road closures)  
• Road Traffic (Administration) Act 2008 (WA)  
All works and maintenance must meet “Required Standards” as reasonably determined by the Shire. 

Risk and Risk Mitigation 
 

Risk Description 
Asset degradation Heavy haulage impacts road condition 
Safety Risks Increased heavy vehicle movements 
Compliance Risk Design and Construction not meeting required 

standards 
Financial Exposure Potential cost transfer to Shire 
Third party Impacts Other road users affected 

 
Mitigation Measures 

• Full cost responsibility on Operator 
• Engineering certification and as-constructed drawings required 
• Quarterly (minimum) Shire inspections with rectification powers 
• Indemnity clause protecting Shire from claims 
• Defined maintenance regime and standards compliance 
• Initial Condition Report baseline for enforcement 

Overall, risk allocation is strongly weighted toward the Operator. 

RUA Review Process 
• Agreement subject to annual review by both parties  
• Shire retains:  

Discretion under legislation  
Right to inspect and direct works 

• Dispute resolution:  
Negotiation → Mediation → Legal avenues  

• Term:  
Continues until Operator ceases use or termination occurs 

 



ORDINARY COUNCIL MEETING MINUTES 28 APRIL 2026 
 

Item 12.2.2 Page 83 

CONSULTATION 
• Shire Staff 
• Lars Rassmussen – Director; Ingenua Pty Ltd 
• Bullabulling Operations Pty Ltd 

STATUTORY ENVIRONMENT 
• Austroads Guidelines  

• Main Roads WA Standards  

• Australian Standards (e.g. AS1742.3 Traffic Management)  

• Local Government Act 1995 (WA) (road closures)  

• Road Traffic (Administration) Act 2008 (WA)  

POLICY IMPLICATIONS 
• Policy 3.09 – Haulage Campaigns  

• Policy 3.10 – Heavy Vehicle Conditions for use on Shire Roads 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

A thriving local economy 
Supporting and encouraging mining and processing industries 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Road User Agreement with Bullabulling Operations PL (Minerals260)    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council: 
1. APPROVE the request from Bullabulling Operations Pty Ltd in accordance with Policy 3.09 ‘Haulage 

Campaigns’ and Policy 3.1 ‘Heavy Vehicle Conditions for use on Shire Roads’ conditional on: 
a. The CEO issues CA07 Letters of Authority to the operator in compliance with the requirements 

for a valid RAV approval. 
b. The CEO monitors Gibraltar Road to ensure upgrading and maintenance are being conducted as 

required for the duration of the haulage campaign and as per the proposed Road User Agreement.  
c. The CEO review the Road User Agreement after 12 months of the campaign performance.  
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COUNCIL RESOLUTION  #67/2026 
Moved: Cr Daphne Simmons 
Seconded: Cr Julie-Ann Williams 
That Council: 
1. APPROVE the request from Bullabulling Operations Pty Ltd in accordance with Policy 3.09 

‘Haulage Campaigns’ and Policy 3.1 ‘Heavy Vehicle Conditions for use on Shire Roads’ 
conditional on: 
a. The CEO issues CA07 Letters of Authority to the operator in compliance with the 

requirements for a valid RAV approval. 
b. The CEO monitors Gibraltar Road to ensure upgrading and maintenance are being 

conducted as required for the duration of the haulage campaign and as per the proposed 
Road User Agreement.  

c. The CEO review the Road User Agreement after 12 months of the campaign performance.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
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12.2.3 FOCUS MINERALS LTD (INCLUDES RETROSPECTIVE APPROVAL) - HAULAGE CAMPAIGN 
Location: Coolgardie 
Applicant: Focus Minerals Ltd 
Disclosure of Interest: Nil 
Date: 28 April 2026 
Author: Mel Nowlan, Engineering Administration  
SUMMARY 
For Council to consider CA07 haulage approval from Focus Minerals Ltd to utilise a portion of Coolgardie North 
and Carins Roads (Coolgardie) for a long-term campaign from 01 March 2026 to 01 February 2027 comprising 
an estimated total of 1,122,368 tonnes (gold ore). Note this tonnage total includes a retrospective period prior 
to current date where no CA07 approval was sought by Focus Minerals. Proposed route: origin - CNX mine site 
(Coolgardie North Road, south of Carins Road intersection) to Three Mile Hill Processing Plant. 

 

BACKGROUND 
The applicant submitted a CA07 application on 27 March 2026.  
 
The application process for Haulage Campaigns, through the CA07 forms, provides the Council the ability to 
claim back from the applicant the cost of maintaining the road in question. As per Council Policy 3.09 (Haulage 
Campaigns), where the campaign exceeds 25,000 tonnes an item must be presented to Council for approval. 

COMMENT 
As per Council Policy Number 3.09 (Haulage Campaigns) Long Term Campaign: where a cartage campaign 
exceeds 25,000 tonnes or 100 return trips in any annual period, or more than six return trips in any week or part 
thereof; the Principal needs to apply to the Shire of Coolgardie for use of the Shire of Coolgardie road network.  
 
Currently only one haulage contractor has been nominated (Parsissons Transport). 
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The RAV Network (as confirmed via Main Roads Mapping Tool) confirms endorsement is appropriate to the 
RAV network status for Coolgardie North & Carins Roads. 
 
Carins Road – Tri Drive 5 & Tandem Drive 10 
 

  
 
Coolgardie North Road – Tri Drive 4 & Tandem Drive 7 
 

  
 
 
The roads that are proposed to be utilised by Focus Minerals are considered to be significant and will require 
maintenance during the campaign. The CA07 application is provided for Council reference. Any funds retained 
by Council are to be considered for allocation to Council Road Construction Reserve Account when undertaking 
the yearly Budget Review. 
 
Advice received from Focus Minerals Ltd showed a total of 107,536.13 tonnes of gold ore was carted from July 
2025 to January 2026. 
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Advice received from Focus Minerals Ltd shows a total of 1,014,831.87 tonnes of gold ore will be carted from 
January 2026 to February 2027. 
 

 

 

CONSULTATION 
• David Ridgway - Focus Minerals Ltd; Coolgardie Open Pit Manager 
• Shire of Coolgardie staff 

STATUTORY ENVIRONMENT 
Road Traffic (Administration) Act 2008 Section 132(4) 

POLICY IMPLICATIONS 
Policy #3.09 – Haulage Campaigns 
Policy #3.10 – Heavy Vehicles Conditions for use on Shire Roads 

FINANCIAL IMPLICATIONS 
Any contribution received will be placed in the road construction reserve account for use on the relevant road 
infrastructure. 

STRATEGIC IMPLICATIONS 

A thriving local economy 
Supporting and encouraging mining and processing industries 

Accountable and effective leaders 
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability 
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Effective management of infrastructure, heritage and environment 
Maintaining and renewing infrastructure and building assets 

ATTACHMENTS 
1. Focus Minerals Ltd - retrospective haulage campaign    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council: 

1. APPROVE retrospectively the proposal from Focus Minerals Ltd to use 5.69kms of road network from 
the CNX pit located on Coolgardie North Road (south of Carins Road, Coolgardie) to the Three Mile 
Hill Processing Plant (2.66kms of Coolgardie North and 3.03kms of Carins Road) for a campaign 
comprised of 107,536.13 tonnes from July 2025 to January 2026 for a Capital Contribution of 
$60,576.18 (inc GST) to Account/Job #11202750 (Limited Cartage Campaign). 
a. Authorise the action taken by the Chief Executive Officer to request staff to issue an invoice as 

soon as possible for retrospective haulage (from July 2025 to January 2026) for $60,576.18 (inc 
GST) 

2. APPROVES, in accordance with Policy 3.09 Haulage Campaigns, the proposal from Focus Minerals 
Ltd to use 5.69 kms of road network from the CNX pit located on Coolgardie North Road (south of 
Carins Road, Coolgardie) to the Three Mile Hill Processing Plant (2.66kms of Coolgardie North and 
3.03kms of Carins Road) from the 1 March 2026 to the 01 February 2027. 
b. Capital Contribution to be charged and invoiced to Focus Minerals (at $0.09 p/tonne p/km; at 

1,014,831.87 tonnes over 5.69 kms) = $571,664.94 inc GST. To be invoiced quarterly. 
 

3. AUTHORISE the CEO to determine any request from the Company to amend the dates applicable to 
the request, but only on the basis that the relevant Council Policies be applied accordingly and that 
where any such applications are made and approved by the CEO, that suitable local public notice is 
given. 
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COUNCIL RESOLUTION  #68/2026 
Moved: Cr Julie-Ann Williams 
Seconded: Cr Tammee Keast 
That Council: 

1. APPROVE retrospectively the proposal from Focus Minerals Ltd to use 5.69kms of road 
network from the CNX pit located on Coolgardie North Road (south of Carins Road, Coolgardie) 
to the Three Mile Hill Processing Plant (2.66kms of Coolgardie North and 3.03kms of Carins 
Road) for a campaign comprised of 107,536.13 tonnes from July 2025 to January 2026 for a 
Capital Contribution of $60,576.18 (inc GST) to Account/Job #11202750 (Limited Cartage 
Campaign). 
a. Authorise the action taken by the Chief Executive Officer to request staff to issue an invoice 

as soon as possible for retrospective haulage (from July 2025 to January 2026) for 
$60,576.18 (inc GST) 

2. APPROVES, in accordance with Policy 3.09 Haulage Campaigns, the proposal from Focus 
Minerals Ltd to use 5.69 kms of road network from the CNX pit located on Coolgardie North 
Road (south of Carins Road, Coolgardie) to the Three Mile Hill Processing Plant (2.66kms of 
Coolgardie North and 3.03kms of Carins Road) from the 1 March 2026 to the 01 February 2027. 
b. Capital Contribution to be charged and invoiced to Focus Minerals (at $0.09 p/tonne p/km; 

at 1,014,831.87 tonnes over 5.69 kms) = $571,664.94 inc GST. To be invoiced quarterly. 
 

3. AUTHORISE the CEO to determine any request from the Company to amend the dates 
applicable to the request, but only on the basis that the relevant Council Policies be applied 
accordingly and that where any such applications are made and approved by the CEO, that 
suitable local public notice is given. 

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 
Julie-Ann Williams 

Against: Nil 
CARRIED 6/0 
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12.2.4 MUSEUM DISPLAY - VICTOR DALE DONATION 
Location: Coolgardie 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 20th April 2026 
Author: Sheree Forward, Coolgardie Place Manager 
SUMMARY 
Officers recently met with local resident Mr Victor Dale regarding the donation of a historically significant tree 
stump with an associated humorous story. Mr Dale has formally offered the tree stump to the Shire for installation 
and public display in Ben Prior Park. 

BACKGROUND 
Victor Dale is a well-known local poet and writer with a strong connection to Coolgardie’s history. Located at his 
property on Arizona Street is a tree stump featuring a replica sign that reflects the experiences of early 
prospectors travelling between Southern Cross and Coolgardie during the gold rush era. 
 
The sign tells the story of a disgruntled prospector who, after failing to find fortune, created a message by 
hammering words into a sheet of tin and attaching it to a tree along the track. While the original sign has since 
been lost, the replica preserves this piece of local folklore, combining historical significance with humour. 
 
Victor has offered to donate this item to the Shire for installation in Ben Prior Park, where it can be appreciated 
by the community and visitors. 

COMMENT 
Victor Dale has generously offered to arrange transportation of the tree stump at no cost to the Shire. The Shire 
would be responsible only for preparing the site in Ben Prior Park to ensure the installation meets safety 
standards and is suitable for public display. 
 
The installation would provide an engaging and unique historical feature, contributing to the cultural value of the 
park and enhancing local storytelling. 
Following installation of the tree in Ben Prior Park, an official unveiling will be held for the community, invited 
delegates, and Council to formally present the work as part of the museum’s collection. 

CONSULTATION 
• Victor Dale 
• Shire Staff 

STATUTORY ENVIRONMENT 
Nil 

POLICY IMPLICATIONS 
Nil 
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FINANCIAL IMPLICATIONS 
A minor in-kind contribution from the Shire will support site preparation, to be accommodated within the Parks 
and Gardens budget. The unveiling costs will be met from the Ben Prior Park budget and the total cost will be 
under $1,000.00.  

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Developing strong partnerships with stakeholders for the benefit of our community 

An inclusive, safe and vibrant community 
Continuing to promote the local Aboriginal culture and history 

Effective management of infrastructure, heritage and environment 
Encouraging cultural and historical community projects and activities 

ATTACHMENTS 
1. Victor Dale Donation Letter   
2. Victor Dale Photo's    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council: 

1. Accepts the donation of the tree stump and replica historical sign from Victor Dale and 
 

2. Approve installation of the item in Ben Prior Park, subject to appropriate site preparation and safety 
requirements being met.  

COUNCIL RESOLUTION  #69/2026 
Moved: Cr Daphne Simmons 
Seconded: Cr Corey Matthews 
That Council: 

1. Accepts the donation of the tree stump and replica historical sign from Victor Dale and 
 

2. Approve installation of the item in Ben Prior Park, subject to appropriate site preparation and 
safety requirements being met.  

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 
Julie-Ann Williams 

Against: Nil 
CARRIED 6/0 
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12.2.5 LIST OF PAYMENTS - MARCH 2026 
Location: Nil 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 17 April 2026 
Author: Raj Subbiah, Finance Manager 
SUMMARY 
For Council to receive the list of accounts for March 2026.  
BACKGROUND 
The Local Government (Financial Management) Regulations 1996, Regulation 13(3)(b) requires that Council 
receive a list of accounts paid in the month, and that this be recorded in the minutes. Council has delegated to 
the Chief Executive Officer that authority to make these payments from Municipal and Trust Funds. 
COMMENT 
Presented in this item is a table of accounts (invoices) and includes that cheque (or EFT) identifier for the 
transaction, the entity, date, and amount paid, description of the goods, service, or other that relates to the 
payment. Extra details of invoices relating to payments are included for the information of Councillors.   
 
The schedule of payment made under delegated authority as summarised below and recommended to be 
received by Council, has been checked and is supported by vouchers and invoices which have been duly 
certified as to the receipt of goods and provision of services, and verification of prices and costings.   
 
Significant Payments for the month of March 2026 are: - 
 

1. Sirrom Village Services – Management of Bluebush Village $488,366.54 
2. Versatile Plant & Contracting – Coolgardie North Road $487,134.56 
3. Water Corporation – Water Usage and Services Charges $93,305.19 

 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 
Local Government (Financial Management) Regulations 1996, Regulation 13 – Lists of Accounts 
POLICY IMPLICATIONS 
CS-PROCUREMENTS POLICY. Policy CS-11 sets the guidelines with regards to the purchase of goods or 
services provided. 
FINANCIAL IMPLICATIONS 
Nil 
STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
Maintain integrated strategic and operational plans 
High quality corporate governance, accountability and compliance 
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ATTACHMENTS 
1. List of Payments - March 2026    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council:  

1. Receive listing (attached) of accounts paid during the month of March 2026 by the Chief Executive 
Officer under delegated authority of Council. 
a. Municipal accounts totalling $2,138,593.37 on municipal vouchers EFT30345 – EFT30474 and 

Direct Debits 
b. Credit Card totalling $5,615.88 
c. Fuel Card payments totalling $37,725.22 
d. Woolworths Card payment totalling $1,093.31 

COUNCIL RESOLUTION  #70/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Corey Matthews 
That Council:  

1. Receive listing (attached) of accounts paid during the month of March 2026 by the Chief 
Executive Officer under delegated authority of Council. 
a. Municipal accounts totalling $2,138,593.37 on municipal vouchers EFT30345 – EFT30474 

and Direct Debits 
b. Credit Card totalling $5,615.88 
c. Fuel Card payments totalling $37,725.22 
d. Woolworths Card payment totalling $1,093.31 

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 
Julie-Ann Williams 

Against: Nil 
CARRIED 6/0 
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12.2.6 MONTHLY FINANCIAL STATEMENTS FOR THE MONTH ENDED 31 MARCH 2026 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 21 April 2026 
Author: Raj Subbiah, Finance Manager 
SUMMARY 
This report recommends that the Monthly Statement of Financial Activity report for the period ending 31 March 
2026 is presented to Council for adoption. 

BACKGROUND 
In accordance with regulation 34 of the Local Government (Financial Management) Regulations, the Shire is to 
prepare a Monthly Financial Statement for approval by Council. 
 
The format for monthly reporting was introduced by the Department of Local Government from 01 July 2005; the 
change was implemented to provide elected members with a better idea of operating and capital revenues and 
expenditures. The requirement is for a Statement of Financial Activity with a report detailing material variances.  
The Financial Report presented includes this as well as other statements and supplementary information. 
 
Section 6.4 of the Local Government Act 1995 requires that financial reports be prepared and presented in the 
manner and form prescribed in the Local Government (Financial Management) Regulations. Regulation 34 has 
been amended to require that Councils report on the sources and applications of funds on a monthly basis and 
that the report be noted by Council. 
COMMENT 
Attached for consideration is the completed Monthly Financial Report. 
 
The document includes Statements of Financial Activity by Program, and Nature and Type, notes to the financial 
statements, an explanation of material variance as well as a summary of bank account balances at  
31 March 2026, loan repayments, and reserve account status. 
 
In accordance with the Local Government (Financial Management) Regulations, a report must be compiled on 
variances greater than the percentage agreed by Council which is currently 10% or $10,000. With the report 
prepared at program level, comments have been made regarding variances. A nil variance is equal to 100%, 
meaning that the year-to-date actual is identical to the year-to-date budget. Comments are therefore provided 
where variance values are <90% or >100% and the dollar variance exceeds $10,000. 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 

• Local Government Act 1995 Section 6.4 
• Local Government (Financial Management) Regulations 1996 Section 34 

34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 
 committed assets means revenue unspent but set aside under the annual budget for a specific 

purpose. 
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 (1) A local government is to prepare each month a statement of financial activity reporting on the revenue 
and expenditure, as set out in the annual budget under regulation 22(1)(d), for that month in the 
following detail — 

 (a) annual budget estimates, taking into account any expenditure incurred for an additional 
purpose under section 6.8(1)(b) or (c); and 

 (b) budget estimates to the end of the month to which the statement relates; and 
 (c) actual amounts of expenditure, revenue and income to the end of the month to which the 

statement relates; and 
 (d) material variances between the comparable amounts referred to in paragraphs (b) and (c); 

and 
 (e) the net current assets at the end of the month to which the statement relates. 

 (2) Each statement of financial activity is to be accompanied by documents containing — 
 (a) an explanation of the composition of the net current assets of the month to which the 

statement relates, less committed assets and restricted assets; and 
 (b) an explanation of each of the material variances referred to in sub regulation (1)(d); and 
 (c) such other supporting information as is considered relevant by the local government. 

 (3) The information in a statement of financial activity may be shown — 
 (a) according to nature and type classification; or 
 (b) by program; or 
 (c) by business unit. 

 (4) A statement of financial activity, and the accompanying documents referred to in sub regulation (2), 
are to be — 

 (a) Presented at an ordinary meeting of the council within 2 months after the end of the month to 
which the statement relates; and 

 (b) Recorded in the minutes of the meeting at which it is presented. 

 (5) Each financial year, a local government is to adopt a percentage or value, calculated in accordance 
with the AAS, to be used in statements of financial activity for reporting material variances. 

POLICY IMPLICATIONS 
Nil 
FINANCIAL IMPLICATIONS 
The Financial Report is information only and there are no financial implications relating to this item.  

STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability 
High quality corporate governance, accountability and compliance 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 

ATTACHMENTS 
1. Monthly Financial Statements - March 2026   
2. Management Report - March 2026   
3. Major Trading Undertakings - March 2026    
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VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council receive the Monthly Financial Activity Statement for the period 01 July 2025 to 31 March 2026.  

COUNCIL RESOLUTION  #71/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Daphne Simmons 
That Council receive the Monthly Financial Activity Statement for the period 01 July 2025 to 31 March 
2026.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
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12.3 Commercial Services 

12.3.1 LONG TERM FINANCIAL PLAN 2026-2036 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 21 April 2026 
Author: Martin Whitely, Consultant 
SUMMARY 
Council is requested to consider and adopt the Shire of Coolgardie’s Long Term Financial Plan (LTFP) 2026–
2036. 

BACKGROUND 

The LTFP forms a key component of the Shire’s Integrated Planning and Reporting Framework (IPRF) and 
provides the ten year financial strategy to support the delivery of the Strategic Community Plan and Corporate 
Business Plan in a financially sustainable manner. 

Section 5.56(1) of the Local Government Act 1995 requires a local government in Western Australia to plan for 
the future of the district. To assist local governments to meet the strategic planning responsibilities pursuant to 
this section, the now Department of Creative Industries, Sport and Tourism developed an Integrated Planning 
and Reporting (IPR) Framework. 

The Local Government (Administration) Regulations 1996, in particular Regulation 19C and Regulation 19DA 
respectively, outline the requirements for a local government to have a Strategic Community Plan and Corporate 
Business Plan. While the requirement to have a LTFP is not specified with the Local Government Act 1995 or 
associated Regulations, it is a required “informing strategy” as part of Integrated Planning and Reporting 
Framework Guidelines. 

The purpose of the LTFP is to give Council, staff, and the community a clear picture of the Shire’s financial 
capacity over the next decade and how that capacity will support the delivery of services and projects identified 
in the Strategic Community Plan and Corporate Business Plan. 

COMMENT 
The LTFP 2026–2036 provides a clear and disciplined financial strategy to guide the delivery of the community’s 
aspirations as identified in the Strategic Community Plan 2018–2028. It establishes a framework for informed 
and responsible decision-making that balances long term financial sustainability with the ongoing delivery of 
essential services, investment in infrastructure, and the prudent management of debt and cash flow. 
 
Importantly, the LTFP will continue to be closely aligned with the Shire’s broader Integrated Planning and 
Reporting framework. This includes maintaining strong alignment with key strategic documents, particularly the 
Strategic Community Plan and the Corporate Business Plan, both of which are scheduled for review within the 
next six months. As these documents are updated, the LTFP will be refined accordingly to ensure consistency 
between community priorities, service delivery objectives and long-term financial capacity. 
 
The LTFP has been updated to reflect Council’s decision at the March 2026 Ordinary Council Meeting to proceed 
with the sale of Bluebush Village. In incorporating this decision, the Plan includes a number of assumptions 
regarding the application of sale proceeds. For modelling simplicity, all proceeds have been applied to reduce 
existing borrowings, thereby improving the Shire’s forecast debt position and associated interest costs over the 
life of the Plan.  
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However, it is important to note that Council has not yet made any formal resolution regarding the specific 
allocation of sale proceeds, nor has it determined whether any refinancing arrangements will be undertaken. As 
such, these assumptions are indicative only and will be refined once formal decisions are made. 
 
The LTFP is a living document, designed to be responsive and adaptable to change. It will be reviewed and 
updated on a regular basis, including as part of the annual budget process, and as material changes are 
identified or impacts emerge. This ensures that the Plan remains relevant in the context of evolving economic 
conditions, funding availability, legislative requirements, community expectations and Council priorities. 
 
Through this iterative and integrated approach, the Shire will ensure that financial planning remains robust, 
transparent and aligned with both current needs and future aspirations. 
 
Background 
A central feature of the Long Term Financial Plan (LTFP) is the Shire’s commitment to achieving long-term 
financial sustainability while continuing to deliver essential infrastructure and services to the community.  
This includes a strategic focus on: 

• Repaying all existing borrowings within the 10-year planning period; 
• Addressing the current backlog of required infrastructure renewal and capital works; 
• Continuing to provide, maintain and enhance community facilities and services; 
• Rebuilding cash reserves and strengthening the Shire’s unrestricted cash position; and 
• Maintaining sustainable and responsible rate increases across the 10-year period. 

 
Collectively, these measures aim to ensure that the Shire is able to balance financial discipline with service 
delivery, while positioning the organisation to respond to future challenges and opportunities in a sustainable 
manner. 
 
Capital Works and Strategic Priorities 
The LTFP provides for the full clearance of the current backlog of capital works in FY26. Thereafter, it sustains 
an average annual capital spend of $10.68 million in the remaining 10 years of the plan to maintain, renew, and 
expand the Shire’s infrastructure base. 
 
Several of these projects, including the Coolgardie Swimming Pool refurbishment, Bayley Street revitalisation, 
and Microgrid System rely on substantial external grant funding. Their inclusion in the plan reflects Council’s 
preparedness to deliver if funding is secured, while acknowledging the risk that some projects may need to be 
deferred, re-scoped or abandoned if grants are not forthcoming. 
 
Rating Strategy 
The rating strategy is designed with long term sustainability in mind. From FY27–FY36, rate increases are 
capped at 4% per annum, ensuring stability and affordability for ratepayers. In addition, to ensure fairness and 
stability in rate revenue outcomes, all Landgate revaluations will be carefully managed to ensure the rate in the 
dollar reflects proposed rate increases. 
 
Financial Capacity and Outcomes 
The LTFP demonstrates that the Shire has the financial capacity to maintain service delivery and deliver key 
infrastructure, while meeting its debt reduction goals. By FY36, the Shire is projected to achieve: 

• Debt reduction: borrowings reduced from $25.71m in FY26 to nil in FY36. 
• Reserves growth: reserves increase from $0.62m in FY26 to $5.78m in FY36. 
• Cash flow recovery: cash and cash equivalents grow to $9.37m. 
• Unrestricted cash: $3.60m by FY36, ensuring liquidity for operational stability. 
• Average capital investment: $10.52m annually. 
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Importantly, the Shire’s Local Government Financial Indicator (LGFI) score improves significantly from 27 in 
FY24 to 96 in FY36, demonstrating the positive impact of disciplined financial management. 
 
Conclusion 
The LTFP 2026–2036 provides a responsible and achievable roadmap to address current financial challenges, 
repay debt, rebuild reserves, and deliver on the community’s aspirations.  
 
Through disciplined debt management, conservative revenue assumptions, and ongoing reviews of service 
delivery, the Shire is well positioned to strengthen its financial sustainability and deliver long term prosperity for 
its community.  
 
Importantly, the LTFP is a living document, reviewed annually to reflect changing circumstances ensuring that 
Council continues to operate transparently, prudently, and in line with the community’s long term needs. 

CONSULTATION 
• Shire Councillors 
• Chief Executive Officer 
• Shire Staff 
• External Contractors 

STATUTORY ENVIRONMENT 
• Local Government Act 1995 – Section 5.56 (Planning for the future). 
• Local Government (Administration) Regulations 1996 – Regulation 19C (Strategic Community Plan) 
• Local Government (Administration) Regulations 1996 – Regulation 19DA (Corporate Business Plan) 
• Integrated Planning and Reporting Framework and Guidelines  

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
The LTFP is an informing strategy and does not, in itself, commit Council to expenditure. It provides financial 
guidance to inform the preparation of the Annual Budget and Corporate Business Plan, ensuring that operational 
and capital programs are affordable and sustainable. The LTFP demonstrates to the community, stakeholders, 
and funding partners that the Shire has a clear strategy for long-term financial sustainability. 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 
Maintain integrated strategic and operational plans 
High quality corporate governance, accountability and compliance 
Ensuring a well-informed Council makes good decisions for the community 
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ATTACHMENTS 
1. Long Term Financial Plan 2026-36    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council adopt the revised Shire of Coolgardie Long Term Financial Plan 2026-2036 as per the attached 
document. 

COUNCIL RESOLUTION  #72/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council adopt the revised Shire of Coolgardie Long Term Financial Plan 2026-2036 as per the 
attached document. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
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12.3.2 RETENTION OF TRANSFERRED PROPERTIES 
Location: Various 
Applicant: Kevin Wilson, Finance Consultant 
Disclosure of Interest: N/A 
Date: 22 April 2026 
Author: Leanne Parola, Executive Manager Community Development and Regulatory 

Services  
SUMMARY 
For Council to reconsider the disposal of the following properties by public auction: 

• (Lot 2130) 66 Gnarlbine Road, Coolgardie 
• (Lot 532) 45 King Street, Coolgardie 
• (Lot 2272) 113 Shaw Street, Coolgardie 
• (Strata Lot 1) 78 Saltbush Road, Kambalda West 

BACKGROUND 
At the Ordinary Meeting of Council held 21 July 2025 Council resolved to dispose the above properties by public 
auction in accordance with section 3.58 of the Local Government Act, and approve the sales proceeds be placed 
in the Infrastructure Reserve Account (Council Resolution #113/2025). 

COMMENT 
Due to the shortage of Accommodation for staff and the public in both Coolgardie and Kambalda it is proposed 
that Council reconsider the disposal of these properties with the intent to build houses/units for future use either 
for staff accommodation or for sale to the general population. 

CONSULTATION 
Shire Staff 
Rates Contractor 
Finance Consultant 
Councillors 

STATUTORY ENVIRONMENT 
There are no statutory implications in retaining the properties.   
Any sale of one or more of the properties would be subject to Section 3.58 of the Local Government Act 1995. 

POLICY IMPLICATIONS 
There are no policy implications. 

FINANCIAL IMPLICATIONS 
There are no immediate financial implications. 
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STRATEGIC IMPLICATIONS 

A thriving local economy 
Encouraging and attracting new investment and advocating for local employment 

Accountable and effective leaders 
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability 

Effective management of infrastructure, heritage and environment 
Supporting the development of diverse housing and land options 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council:  

1. Revoke Council Resolution #113/2025 made at the Ordinary Council Meeting held on the 21 July 2025 
to dispose of the following properties:  
a. Strata Lot 1, 78 Saltbush Road, Kambalda West 
b. Lot 2130,66 Gnarlbine Road, Coolgardie 
c. Lot 532, 45 King Street, Coolgardie 
d. Lot 2272, 113 Shaw Street, Coolgardie 

 
2. Approve the CEO to investigate the costs of building houses/units for potential staff accommodation 

or future sale to the general public. 
 

3. Present to Council the costs and recommendation on whether to retain the properties for staff 
accommodation or resale to the public. 

COUNCIL RESOLUTION  #73/2026 
Moved (1): Cr Tammee Keast 
Moved (2):   Cr Daphne Simmons 
Seconded: Cr Corey Matthews 
That Council:  

1. Revoke Council Resolution #113/2025 made at the Ordinary Council Meeting held on the 21 July 
2025 to dispose of the following properties:  
a. Strata Lot 1, 78 Saltbush Road, Kambalda West 
b. Lot 2130,66 Gnarlbine Road, Coolgardie 
c. Lot 532, 45 King Street, Coolgardie 
d. Lot 2272, 113 Shaw Street, Coolgardie 
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2. Approve the CEO to investigate the costs of building houses/units for potential staff 
accommodation or future sale to the general public. 

 
3. Present to Council the costs and recommendation on whether to retain the properties for staff 

accommodation or resale to the public. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 

Julie-Ann Williams 
Against: Nil 

CARRIED 6/0 
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13 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

13.1 NOTICE OF MOTION - CR SIMMONS RE COOLGARDIE TO BECOME PRINCIPAL 
ADMINISTRATION OFFICE FOR SHIRE OF COOLGARDIE 

Location: Nil 
Applicant: Cr Daphne Simmons 
Disclosure of Interest: Nil 
Date: 28 April 2023 
Author: Sabine Taylor, Chief Executive Officer 
SUMMARY 
Cr Simmons has given Notice of Motion (NoM) to consider Coolgardie becoming the “principal administration 
office” for the Shire of Coolgardie (SoC), rather than Kambalda. (refer to Attachment A). 
It is confirmed to be a valid Notice of Motion being received by the CEO at least 8 days clear before the Ordinary 
Council Meeting (OCM), as per the SoC Meeting Procedures Local Law, 2019 (MPLL) 5.3(2).  
In accordance with the MPLL, Cr Simmons must move the NoM, or if unable to do so, must authorise, in writing 
another Council Member to do so.  
BACKGROUND 
Kambalda has been the location of the workplace of most the Shire employees, and principal activities are 
generally conducted from that office.  
Cr Simmons has proposed in the Notice of Motion:  

1. Notes that Coolgardie is the principal seat of the Shire and holds significant historical, civic and symbolic 
importance.  

2. Recognises that residents, ratepayers and visitors reasonably expect the Shire’s principal administration 
office to be in Coolgardie.  

3. Notes that the existing administration building in Coolgardie is larger, better configured and more 
suitable for central administrative functions.  

4. Acknowledges that modern technology and contemporary work practices allow senior staff, finance and 
operational teams to work effectively across multiple locations.  

5. Affirms that this proposal is not intended to reduce services or employment in Kambalda, and that 
service delivery should continue for both towns; and  

6. Requests the Chief Executive Officer to prepare a report for Council on:  
*The practical requirements for transferring the principal administration office back to Coolgardie.  
*Staffing, operation and financial implications.  
*Timeframes for implementation; and  
*How customer service access would be maintained in both Coolgardie and Kambalda.  

Cr Simmons has provided the following bases for support for the Notice of Motion:  
To restore the Shire’s principal administration office to Coolgardie in practical and measured way that aligns with 
the Shire seat, available infrastructure and community expectations, while maintaining fair service delivery 
across both towns.  
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COMMENT  
The Chief Executive Officer (CEO) acknowledges that determination of this matter lies with Council. The 
following commentary is provided to outline relevant operational, workforce, service delivery and governance 
considerations that may assist Council in determining an appropriate process for consideration of the Notice of 
Motion. The CEO notes that point 1 – 5 in Cr Simmons proposal effectively pre-determines Council’s position 
before receiving evidence.  
It is acknowledged that Coolgardie is the historical heart of the Shire and is widely recognised as the “mother of 
the Goldfields”. After many years of relative decline, there are indications of renewed activity and localised 
growth.  
The presence of multiple towns within a single local government district is not uncommon. By way of example, 
the Shire of Ashburton services Tom Price, Onslow, Paraburdoo and Pannawonica; the Shire of Manjimup 
services Manjimup, Pemberton, Walpole and Northcliffe; and the Shire of East Pilbara services Newman, Marble 
Bar and Nullagine. In such local governments, emphasis is generally placed on maintaining equitable service 
access, staff availability (particularly senior officers), and appropriate geographic rotation of Council activities. 
Advancements in technology have reduced the practical impacts of distance; however, it is also acknowledged 
that face-to-face access remains important to many residents and stakeholders. 
The Shire of Coolgardie has historically sought to maintain inclusivity across both Coolgardie and Kambalda, 
including regular senior officer presence and rotating Council meetings. 
In considering the Notice of Motion, the following matters may warrant further examination: 
• The practical and operational meaning of “principal administration office”, including whether specific 

statutory, record-keeping or executive functions would need to be relocated. 
• Workforce impacts, including whether employees based in Kambalda would be required to relocate or 

commute. 
• Availability of employee housing in Coolgardie should relocation be required. 
• Office capacity at both locations and potential financial implications associated with reconfiguration. 
• The extent to which community and stakeholder consultation would be appropriate prior to a determination. 
Should Council support further examination of the proposal, the CEO considers that authorising the preparation 
of a comprehensive report, inclusive of community input, would enable Council to make an informed decision at 
a later date. Noting that the production of such report including obtaining community input is a significant body 
of work. 
Thus, the CEO recommends that Council: 

1. Requests the Chief Executive Officer to prepare a report on:  
• The practical requirements for transferring the principal administration office to 

Coolgardie,  
• Staffing, operation and financial implications,  
• Indicative timeframes for implementation,  
• How customer service access would be maintained in both Coolgardie and Kambalda 

and, 
• Obtain Community and stakeholder feedback.  

 
2. Receive the report by 31 August 2026 and determine whether to proceed with the proposal and 

if so on what basis.  
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CONSULTATION 
Public Consultation to be conducted.  

STATUTORY ENVIRONMENT  
Local Government Act 1995 

POLICY IMPLICATIONS  
Nil 

FINANCIAL IMPLICATIONS  
To be determined.  

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Notice of Motion - Cr Daphne Simmons    

VOTING REQUIREMENT 
Simple Majority 

ELECTED MEMBER RECOMMENDATION 
That Council:  

1. Notes that Coolgardie is the principal seat of the Shire and holds significant historical, civic and 
symbolic importance.  

2. Recognises that residents, ratepayers and visitors reasonably expect the Shire’s principal 
administration office to be in Coolgardie.  

3. Notes that the existing administration building in Coolgardie is larger, better configured and more 
suitable for central administrative functions.  

4. Acknowledges that modern technology and contemporary work practices allow senior staff, finance 
and operational teams to work effectively across multiple locations.  

5. Affirms that this proposal is not intended to reduce services or employment in Kambalda, and that 
service delivery should continue from both towns; and  

6. Requests the Chief Executive Officer to prepare a report for Council on:  
a. The practical requirements for transferring the principal administration office back to Coolgardie. 
b. Staffing, operational and financial implications. 
c. Timeframes for implementation; and 
d. How customer service access would be maintained in both Coolgardie and Kambalda. 
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COUNCIL RESOLUTION  #74/2026 
Moved: Cr Daphne Simmons 
Seconded: Cr Julie-Ann Williams 
That Council:  

1. Notes that Coolgardie is the principal seat of the Shire and holds significant historical, civic 
and symbolic importance.  

2. Recognises that residents, ratepayers and visitors reasonably expect the Shire’s principal 
administration office to be in Coolgardie.  

3. Notes that the existing administration building in Coolgardie is larger, better configured and 
more suitable for central administrative functions.  

4. Acknowledges that modern technology and contemporary work practices allow senior staff, 
finance and operational teams to work effectively across multiple locations.  

5. Affirms that this proposal is not intended to reduce services or employment in Kambalda, and 
that service delivery should continue from both towns; and  

6. Requests the Chief Executive Officer to prepare a report for Council on:  
a. The practical requirements for transferring the principal administration office back to 

Coolgardie. 
b. Staffing, operational and financial implications. 
c. Timeframes for implementation; and 
d. How customer service access would be maintained in both Coolgardie and Kambalda. 

In Favour: Crs Anthony Ball, Daphne Simmons, Corey Matthews and Julie-Ann Williams 
Against: Crs Paul Wilcox and Tammee Keast 

CARRIED 4/2 
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Shire President, Paul Wilcox declared an impartiality interest in item 13.2 Notice of Motion – Cr Simmons Re 
Inclusion of Prayer in Council Meeting Procedures Local Law. 
13.2 NOTICE OF MOTION - CR SIMMONS RE INCLUSION OF PRAYER IN COUNCIL MEETING 

PROCEDURES LOCAL LAW 
Location: Nil 
Applicant: Cr Daphne Simmons 
Disclosure of Interest: Nil  
Date: 28 April 2026 
Author: Sabine Taylor, Chief Executive Officer 
SUMMARY  
Cr Simmons has given Notice of Motion (NoM) which seeks that the Shire of Coolgardie (SoC) Meeting 
Procedures Local Law, 2019 (MPLL) be amended to include an opening prayer, or reflection at the 
commencement of every Council Meeting. (Refer to Attachment A) 
It is confirmed to be a valid Notice of Motion being received by the Chief Executive Officer (CEO) at least 8 clear 
days before the OCM, as per the SoC MPLL 5.3(2).  
In accordance with the MPLL, Cr Simmons must move the NoM, or if unable to do so, must authorise, in writing 
another Council Member to do so.   
BACKGROUND 
The SoC MPLL currently makes no provision for a prayer, or reflection at the commencement of every Council 
Meeting (Ordinary or Special).  
Cr Simmons has proposed in the Notice of Motion:  
That Council:  

1. Amend its Standing Orders Law / Meeting Procedures to include the provision for an opening prayer 
or reflection at the commencement of each Ordinary and Special Council Meeting; and 

2. Request the Chief Executive Officer to prepare a report for Council outlining: 

• the required amendments to the Standing Orders,  
• any legislative or governance implications,  
• options for an inclusive prayer, reflection, or acknowledgement process; and  
• a proposed implantation process. 

Cr Simmons has provided the following bases for supporting for the Notice of Motion:  
The inclusion of an opening prayer or moment of reflection has traditionally been part of many council meetings 
and provides an opportunity for councillors to pause, reflect on their responsibilities, and approach decision-
making with respect and consideration for the community. 
This motion seeks to formally consider whether this practice should be included in Council’s Standing Orders in 
a respectful and inclusive manner. 

COMMENT 
In considering the Notice of Motion, the following matters may be relevant for Council’s consideration:  
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• Council currently has the ability, if it so chooses, to suspend aspects of the MPLL to allow for an opening 
prayer or reflection, without requiring permanent amendment to the Local Law, pursuant to clause 17.1 
(Suspension of Local Laws): 
(1) A Member may at any time move that the operation of one or more of the provisions of these 

Local Laws be suspended. 
(2) A Member moving a motion under subclause (1) is to state the reasons for the motion but no other 

discussion is to take place. 
(3) A motion under subclause (1) which is— 
 
     (a) seconded; and 
     (b) carried by an absolute majority, 
 
is to suspend the operation of the clause or clauses to which the motion relates for the duration of the 
meeting, unless the meeting earlier resolves otherwise. 

• Amending the MPLL is a complex and lengthy statutory process, typically taking six months or longer, 
and includes financial, legal, and administrative implications, including the requirement for consideration 
and approval by the Joint Standing Committee on Delegated Legislation and the WA Parliament.  

• The value of amending the current MPLL may be limited, given the State Government’s intention to 
introduce standardised Meeting Procedures Local Laws across Western Australia sometime in 2026, 
which are expected to supersede current local versions.  

• There is currently no clarity around what would constitute a “prayer” under the proposal, including:  
o whether the prayer would be faith-specific (e.g. Christian), or multi-faith; 
o whether a single “generic” prayer would be read at every meeting, and by whom (Presiding 

Member or CEO); or  
o whether representatives from various faiths would be invited on a rotating basis. 

• There may be potential legal, governance and human rights considerations associated with the inclusion 
of prayers at Council meetings, particularly in relation to inclusivity and freedom of religion. Reference - 
https://www.abc.net.au/news/2024-03-05/vic-councils-face-pressure-opening-prayer-human-rights-
violation/103516516 

• Council may also wish to consider whether public consultation should be undertaken prior to making 
any decision on the matter. 

• Consideration should also be given to how other Western Australian local governments currently 
address opening prayers or reflections. 

The CEO considers that, rather than proceeding immediately to amend the MPLL, it may be preferable for 
Council to first seek a comprehensive report addressing the issue in a broader governance context. Noting 
that the production of such report including obtaining community input is a significant body of work.  

Accordingly, it is suggested that Council consider an alternative motion in the following terms: 
1. Requests the Chief Executive Officer to prepare a report for Council to consider regarding the 

potential introduction of a prayer, reflection or other opening observance at the 
commencement of all Council meetings, addressing: 

a. The available options for doing so, 
b. The implications of amending the current MPLL, noting the State Government 

proposed uniform MPLL commencing in 2026, and the current draft guidelines 
indicating that local governments (LGs) may continue their own opening  practices, 

https://www.abc.net.au/news/2024-03-05/vic-councils-face-pressure-opening-prayer-human-rights-violation/103516516
https://www.abc.net.au/news/2024-03-05/vic-councils-face-pressure-opening-prayer-human-rights-violation/103516516
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c. The approaches taken by other Councils in implementing prayers, including: 
i. What faiths or forms of observance are included and 
ii. How such observations are delivered and by whom; 

d. Any legal or human rights considerations and 
e. Appropriate public consultation options and rational. 

 
2. Receives the report by 31 August 2026 and determines whether to proceed with the proposal 

and if so on what basis.  

STATUTORY ENVIRONMENT  
• Local Government Act 1995 

• Shire of Coolgardie Meeting Procedures Local Law 2019 

POLICY IMPLICATIONS  
Nil  

FINANCIAL IMPLICATIONS 
No direct financial implications are identified at this stage. Future costs associated with consultation, legal 
advice, or amendments to governance instruments would be subject to Council consideration.  

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Notice of Motion - Cr Daphne Simmons    

VOTING REQUIREMENT 
Absolute Majority 

ELECTED MEMBER RECOMMENDATION 
That Council:  

1. Amend its Standing Orders Local Law / Meeting Procedures to include the provision for an opening 
prayer or reflection at the commencement of each Ordinary and Special Council Meeting; and  
 

2. Request the Chief Executive Officer to prepare a report for Council outlining:  
a. the required amendments to the Standing Orders,  
b. any legislative or governance implications,  
c. options for an inclusive prayer, reflection, or acknowledgement process; and  
d. a proposed implementation process.  

Cr Daphne Simmons did not proceed with moving this motion and therefore this item lapsed.  
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14 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING 

14.1 Elected Members 
Deputy President, Anthony Ball expressed his thanks to the Council and Staff who supported him through a 
personal matter in his life and for being understanding of him not being able to attend a Councillor Commitment 
at the time.  

14.2 Council Officers  
Nil 

15 MATTERS BEHIND CLOSED DOORS   

Nil  

16 CLOSURE OF MEETING 

The Meeting closed at 8.14pm. 
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