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DISCLAIMER

Members of the public are advised that Council agendas, recommendations, minutes and resolutions
are subject to confirmation by Council and therefore, prior to relying on them, one should refer to the
subsequent meeting of Council with respect to their accuracy.

No responsibility whatsoever is implied or accepted by the Shire of Coolgardie for any act, omission
or statement or intimation occurring during Council meetings or during formal/informal conversations
with staff.

The Shire of Coolgardie disclaims any liability for any loss whatsoever and howsoever caused arising
out of reliance by any person or legal entity on any such act, omission or statement or intimation
occurring during Council meetings or discussions. Any person or legal entity who acts or fails to act
in reliance upon any statement does so at that person’s or legal entity’s own risk/

Applicants and other interested parties should refrain from taking any action until such time as written
advice is received confirming Council’s decisions with respect to any particular issue

ACKNOWLEDGEMENT OF COUNTRY

The Shire of Coolgardie acknowledges the Traditional Owners of the land on which we meet and
acknowledges their continuing cultural connection to the Land, Waters and Community. We pay our
respect to Elders past and present.
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Order Of Business
1 Declaration of Opening / Announcement of ViSitors ..........c.cccocvriniminininse s ssse e 5
1.1 Acknowledgement of COUNLIY.........ccccuririricririersrre e ne e 5
2 Declaration of Council MEMDBErs..........ccccciiciiiiin e 5
3 Record of Attendance / Apologies / Approved Leave of Absence............ccovvreinieinnisnsesssnssensnnns 5
4 Declarations of INtErest...........ccoovvinininnnnr s 5
4.1 Declarations of Financial Interests — Local Government Act Section 5.60A.............ccccceeerneeen )
4.2 Declarations of Proximity Interests — Local Government Act Section 5.60B................ccovenene. 5
4.3 Declarations of Impartiality Interests —Shire of Coolgardie Code of Conduct for Council
Members, Committee Members and Candidates for Election, Code of Conduct for
EMPIOYEES. ... s 5
5 Response to Previous Public Questions taken on Notice..........c.cccccvriininiininnensnsnsesee s 5
Nil
6 Public QUESHION TIMe........coiiiiiiiie s s r s r e ne 5
7 Applications for Leave of ADSENCE .........ccccuveiiiiiminiinnnissr s e 5
8 Confirmation of Minutes of Previous Meetings ...........ccccevieriirnirinsinse s 5
8.1 Minutes of the Ordinary Council Meeting held on 28 October 2025 .............cccooeiiiiiiinninnn. 5
9 Petitions / Deputations / Presentations / SUbmissions..........c..ccccvvrinniniscn s 6
Nil
10  Reports of COMMILIEES........ccoiiiiirii i 6
Nil
11 Reports of OffiCEIS ......ccuiiiiiiiiiiic e s r e re s 7
11.1 EXECULIVE SEIVICES ....cueieiereeecse e s 7
11.1.1  Amendment to the Kambalda Accommodation Bluebush Village Fees and Charges............... 7
11.1.2  Tender 01/2025 - Disposal of the Bluebush Village Accommodation Village Tender
Preferred Tenderer AWaIT.............oooiiiiiieieieee e 10
11.1.3  Withdrawal of Kambalda Airport Proposed Lease to Mineral Resources ...............cccccvevenen. 18

11.1.4  Amendment to Item from 21 October 2025 - Appointment of Council Members as
Delegates to Represent Council on Various Local and Regional Committees and

WOPKING GIOUDS ...ttt bbb 20
11.1.5  Appointment of a Shared Regional Independent Chair for Audit, Risk, and Improvement

COMMILLEES (ARICS)....c.vieieeeie sttt ettt ra e 30
11.1.6  Continuing Professional Development Policy - Council Members...........cccccoevivivieiianennn 32
11.1.7  Council Members - electronic attendance at meetings ............cocoviiiiiiiiiii 43
11.2 OPEration SEIVICES ......eviiiiirieriir e e n e s r e s r e s n e s ean e s ns 52
11.2.1  Extension of Community User Agreement, Coolgardie RSL Subbranch...............c..ccccce.. 52

11.2.2  Amendment No.6 to Local Planning Scheme 5: Short-Term Rental Accommodation -
Consideration of AVEMISING.......cviviiiiiie s 55
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14

15

11.2.3  List of Payments - OCtober 2025...........ooviiiieieiece e 74
11.2.4  Monthly Financial Statements for the month ended 31 October 2025 ..............ccovviiienee. 85
11.3 ComMErCial SEIVICES.......coivririirirrirss s 115
Nil

Elected Members Motions of Which Previous Notice has been Given............ccoocninniinnieninninnns 115
Nil

New Business of an Urgent Nature Introduced by Decision of Meeting...........c.cccvcvrivrieiinnnnnns 115
13.1 Elected MEMDENS ... 115
13.2 SN OffICEIS ...ttt enes 115
Matters Behind CloSed DOOTKS ..........cccvirererinnininsinisss s s s 115
14.1 Request To Waive Legal FEES........oiiiiiieiee e 115
Closure of MEeting.........cccvererieniminminiini 115
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

1.1 ACKNOWLEDGEMENT OF COUNTRY
“The Shire of Coolgardie acknowledges the Traditional Owners of the land, on which we meet and pay
our respects to Elders past and present.”

2 DECLARATION OF COUNCIL MEMBERS
The Shire President to invite Council Members to declare that they have read the agenda and
supporting documents and able to make informed decision on all matters accordingly.

3 RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE

4 DECLARATIONS OF INTEREST

4.1 Declarations of Financial Interests — Local Government Act Section 5.60A

4.2 Declarations of Proximity Interests — Local Government Act Section 5.60B

4.3 Declarations of Impartiality Interests —Shire of Coolgardie Code of Conduct for Council

Members, Committee Members and Candidates for Election, Code of Conduct for Employees

5 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

6 PUBLIC QUESTION TIME

7 APPLICATIONS FOR LEAVE OF ABSENCE

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

8.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 28 OCTOBER 2025
Date: 17 November 2025
Author: Kasey Turner, Executive Assistant

ATTACHMENTS

Nil

VOTING REQUIREMENT
Simple Majority

OFFICER RECOMMENDATION

That the Minutes of the Ordinary Council Meeting held on 28 October 2025 be confirmed as a true and
accurate record.
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9 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS
Nil

10 REPORTS OF COMMITTEES
Nil
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11 REPORTS OF OFFICERS

111 Executive Services

11.1.1 AMENDMENT TO THE KAMBALDA ACCOMMODATION BLUEBUSH VILLAGE FEES AND
CHARGES

Location: Kambalda

Applicant: Aaron Cook, Chief Executive Officer

Disclosure of Interest: This matter relates to potential actions of the CEO and as such Mr. Cook is
advising of a Impartiality Interest disclosure having prepared the item and has
been liaising with the Department.

Date: 18 November 2025
Author: Aaron Cook, Chief Executive Officer
SUMMARY

It is proposed to remove a line of wording within the Fees and Charges that relates to the Kambalda
Accommaodation Bluebush Village.
BACKGROUND

Whilst liaising with the Department of Local Government regarding the requirements from the Minister, following
on from the Show Casuse Notice there was a requirement to amend a Council Policy that provided approval for
the CEO to negotiate room rate fees, it was identified that an amendment would need to occur in the Fees and
Charges Schedule.

Due to the timing of the requirements to meet the Ministers request the Policy was amended at the last Council
Meeting, held in October, and due to the later notice of this requirement this alteration is now being presented
for consideration.

COMMENT

The wording in question is on page 5 of the 2025 Fees and Charges. The table is provided below for reference
and the highlighted line is the wording being requested to be removed. The amendment is requested based on
perception of the wording rather than any actual delegation provided to the CEO.

Kambalda Accommodation - Bluebush Village
Single Village Room - per contract (per night). Y $135.00

Single Village Room - casual (per night). Y $145.00

Single Village Room - as negotiated with CEO (per night). Y POA
Single Village Room - unoccupied (per night). Y $135.00
Executive Village Room (per night). Y $180.00

Executive Village Room - two persons (per night). Y $210.00
Executive Village Room - unoccupied (per night). Y $175.00

It should be noted that the current CEO has not been providing negotiated contract, or otherwise, rates to
companies accepting accommodation at the Bluebush Village.

ltem 11.1.1 Page 7



ORDINARY COUNCIL MEETING AGENDA 25 NOVEMBER 2025

The removal of the wording does not constitute the implementation of a new Fee or Charge, but rather the action
that the CEO to negotiate a room rate which is perceived to be without Council prior approval. This could be
perceived as an amendment and as such is being treated as such.

As per the Local Government Act 1995 requirements the amendment will be advertised locally and will provide
advice that the removal of the wording is effective as of the advertising being released.

If in the future the CEO is requested to negotiate room rates below that of the Fees and Charges an agenda
item will need to be prepared for Council approval after discussions and some form of negotiation is held with
the applicant.

CONSULTATION

Nil

STATUTORY ENVIRONMENT

Local Govermnment Act 1995 — s6.16 Imposition of Fees and Charges

Local Govemment Act 1995 — Local Government to give notice of Fees and Charges

If a local government wishes to impose any fees or charges under this Subdivision after the annual budget has
been adopted it must, before introducing the fees or charges, give local public notice of —

(a) its intention to do so;
(b) and the date from which it is proposed the fees or charges will be imposed.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS

Accountable and effective leaders
Developing strategic partnerships with regional, State and Federal govemments
High quality corporate governance, accountability and compliance

ATTACHMENTS

Nil

VOTING REQUIREMENT
Absolute Majority

OFFICER RECOMMENDATION
That Council:

1. Amendthe adopted Fees and Charges in the section relating to the “Kambalda Accommodation
Bluebush Village” by removing the line of wording that states -

Single Village Room - as negotiated with CEO (per night).
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2. Advise the Department of Local Government of this resolution and provide a copy of the
advertisement for their records.
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11.1.2 ' TENDER 01/2025 - DISPOSAL OF THE BLUEBUSH VILLAGE ACCOMMODATION VILLAGE
TENDER PREFERRED TENDERER AWARD

Location: Kambalda

Applicant: NIL

Disclosure of Interest: NIL

Date: 17th November 2025

Author: Aaron Cook, Chief Executive Officer
SUMMARY

That Council award Preferred Tenderer status for Tender 01/2025 - Disposal of the Bluebush Accommodation
Village to Westgold Resources Ltd (ABN 60 009 260 306) on the basis of the Alterative Offer received, for the
purchase price of $22,055,000 (including GST) as set out in this agenda item.

BACKGROUND

The Shire of Coolgardie issued a public Request for Tender (RFT 01/2025) for the disposal of the Bluebush
Accommodation Village located at 44 Bluebush Road, Kambalda West, on an ‘as is, where is’ basis, in

accordance with the Local Government Act 1995 (WA) and the disposal requirements under sections 3.58 and
3.59.

Council previously:

a. Granted in-principle approval for the disposal on 24 June 2025; and

b. Approved the tender specification, evaluation criteria, and public tender process on 09 September 2025,
authorising the Shire to proceed to market.

The RFT was advertised on 12 September 2025 via Tenderlink, the Shire website, the Kalgoorlie Miner and the
West Australian, with an initial closing date of 3:00 pm (WST) on Friday, 24 October 2025. The closing date was
subsequently extended to 3:00 pm (WST) on Tuesday, 28 October 2025 through Addendum No. 3. The RFT did
not include a mandatory site visit, although optional site inspections were offered to all potential tenderers.

COMMENT

Three tenderers submitted offers:

a. Astral Resources NL;
b. Goldfields Investments Pty Ltd;
c. Westgold Resources Ltd — submitted both a conforming and alternative offer.

All submissions met the mandatory requirement of accepting the Village on an ‘as is, where is’ basis and were
assessed as materially compliant. Westgold Resources Ltd submitted a fully conforming and complete offer,
which enabled the Tender Evaluation Panel to also assess its Alterative Offer in accordance with the approved
process.

The Altemnative Offer, in addition to purchasing the Bluebush Accommodation Village in full, also included the
purchase of the remaining portion of Lot 501 being approximately 10,600sqm (not included in the fenced off area
of the Bluebush Accommodation Village).
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The Tender Evaluation Panel assessed submissions in accordance with the approved criteria:

Criteria Weighting
Price and Offer 60%
Similar Experience 15%
Demonstrated Understanding 10%
Social and Community Value 15%

The evaluation was undertaken with probity oversight, including clarifications and a consensus meeting.
The full evaluation is provided in the Tender Evaluation Workbook.

The outcome of the qualitative assessment is as follows:

Tender Offer Received Qualitative Scoring
Out of 100%
Astral Resources NL 65%
Goldfields Investments 37%
Westgold Resources Ltd — Conforming Offer 74%
Westgold Resources Ltd — Alternative Offer 80%

Further detail on the evaluation, scoring rationale and clarifications is contained within the confidential Tender
Evaluation Workbook.

The Westgold Resources Ltd — Alternative Offer was fully unconditional, provided a purchase price of
$22,055,000 (incl. GST) for all of Lot 500 and Lot 501, and demonstrated strong operational capability, proven
regional presence, financial certainty, and the lowest overall risk profile. With the offer also including the
purchase of the remaining portion of Lot 501, additional approximately 10,600sqm, it removes the need for
boundary realignment and provides a clear and straightforward transaction structure.

Lot 501 is currently zoned Commercial. In addition to the existing Workforce Accommodation, the uses of the
land caninclude but not be limited to shops and showrooms, offices, entertainment, carparks, medical centres,
high density residential development, places of worship, transport deports, etc., noting that P-uses cannot be
refused to be approved by Council as they are permitted. Any proposal to potentially expand the workforce
accommodation will require approval by Council in accordance with the provisions of Local Planning Scheme
No. 5. (Workforce Accommodation is an A-use, and any expansion of the facility will require approval. However,
the facility as-is can continue to operate without having to seek another DA because they have an approval in
place.)

If this proposal is progressed, Westgold do not need to reapply to operate the existing uses / already approved
uses (i.e. Workers Accommodation Village), however, if they wanted to propose additional works, this would
require both planning and building approval.

Should Council wish to reconsider the planning options over this land in the future there are avenues open to
Council through various actions, including a Scheme Amendment, assigning a special use over the land,
preparing a Local Development Plan, Preparing a Local Structure Plan / Precinct Plan and or a Local Planning
Policy.
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Based on the outcomes of the evaluation against the approved criteria, the evaluation panel determined that:

a. The Westgold Resources Ltd's Alternative Offer represents the most advantageous outcome for the
Shire and

b. The tender be awarded to Westgold Resources (on the basis of the Altemative Offer submitted) as
preferred tenderer,

Subject to the disposal requirements as per section 3.59 of the Local Government Act (WA) and the proposed
next steps as set out in this agenda item.

Council Considerations

While the Tender Evaluation Panel has recommended the appointment of Westgold Resources Ltd (Alternative
Offer) as the preferred tenderer for Tender 01/2025, Council is not obligated to accept this recommendation. In
determining how it wishes to proceed, Council may consider the following courses of action:

1. Defer Consideration: Council may defer its decision pending further clarification, information or briefings
on any aspect of the tender evaluation, the disposal process, or the statutory requirements that follow.

2. Reject All Tenders: Council may determine that the tenders received do not sufficiently meet the Shire’s
objectives or do not provide an outcome that warrants proceeding with the disposal of the Bluebush
Accommaodation Village.

3. Award Preferred Tenderer Status: Council may accept the Tender Evaluation Panel’'s recommendation
and award Preferred Tenderer status to Westgold Resources Ltd on the basis of the Alternative Offer
submitted.

The Evaluation Panel recommends proceeding with the appointment of Westgold Resources Ltd as preferred
tenderer on the basis that:

a. the tender process was conducted in an open, transparent and compliant manner;

b. the preferred tenderer’s offer price and commercial terms provide the strongest outcome when assessed
against the approved evaluation criteria, including a lower overall risk profile for the Shire; and

c. awarding Preferred Tenderer status does not commit the Shire to dispose of the asset, as Council must
still consider public submissions on the Section 3.59 Business Plan before making a final determination.

Disposal Process and Timeline

The following process and timeline outline the overall stages for the disposal of the Bluebush Accommodation
Village. The initial stages relating to tender preparation, advertising, and evaluation have been completed in
accordance with the Council reports of 24 June 2025 and 9 September 2025. The remaining steps reflect the
statutory process required under sections 3.58 and 3.59 of the Local Government Act 1995 (WA) following
Council's endorsement of a preferred tenderer.

Step Process Description Timeline
Tender Process: Council consideration of tender documents, tender | Completed
Approval selection process and sales and marketing plan.

Disposal by Public | The Shire will invite public tenders for the disposal | Completed
Tender of the Bluebush Accommodation Village in
accordance with the Local Government Act 1995
(WA) and the Shire’s procurement policies.

Tender The tender will be advertised on Tenderlink and | Completed
Advertisement other relevant media. An opportunity to attend a site
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criteria in the RFT. Probity, due diligence, and
clarifications will be undertaken.

The Shire is not obliged to accept the lowest or any
tender.

Financial checks will be conducted on shortlisted
tenderers.

Step Process Description Timeline
visit will be offered to prospective tenderers
(attendance optional).
All tenders must be lodged by the stated closing
date and time.
Evaluation Tenders will be assessed against the qualitative | Completed as per the

Tender Evaluation
Workbook provided with
this report.

Preferred Tenderer

A preferred tenderer will be identified based on
evaluation outcomes and value for money.

The name and contract price may be disclosed.

November 2025

Council In-Principle
Endorsement

Council will consider the preferred tenderer for in-
principle endorsement.

If endorsed, the tenderer must execute the
applicable contract and pay the required deposit
within 14 days. Failure to pay may result in
withdrawal of endorsement.

November/December
2025

Statutory
Compliance

Following or as part of the endorsement, the Shire
will prepare a business case and undertake
statutory consultation and public notice as required
under the Local Government Act 1995 and
associated regulations.

November/December
2025

Final Council

Decision

After review of consultation and submissions,
Council will decide whether to approve the disposal
of the Bluebush Accommodation Village to the
preferred tenderer.

January 2026

Land Transfer

Assuming that Council agrees to proceed, land

Feb/March 2026

Settlement settlement and transfer would subsequently be
arranged. While this could be done in 3-4 weeks,
the timeframe is somewhat dependent on the due
diligence period of the proponent and the
commercial terms that are offered.

CONSULTATION

e Bec Horan, Executive Manager of Governance and Workplace
e Chris Adams, New Harmoney Trading

e Celia Jordaan, Unigco International

e Santo Casilli, Audit Australia

STATUTORY ENVIRONMENT
e [ocal Government Act 1995, Section 3.58

ltem 11.1.2
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e [ocal Government Act 1995, Section 3.59

POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICATIONS

The Bluebush Accommodation Village is a significant asset that is owned by the Shire. Having said that, the
there is a significant loan liability that is attributable to the development of the Village assets.

The preferred tenderer has submitted an offer price that exceeds the Shire’s independent valuation of the
Bluebush Accommodation Village. Should Council ultimately proceed with the disposal and the land transaction
settles as anticipated in March 2026, the Shire will receive a one-off revenue payment that exceeds the value of
all loan liabilities currently attributed to the Bluebush Accommodation Village.

If Council elects not to proceed withthe disposal, the Shire will retain ownership of the Bluebush Accommodation
Village, continue operating the facility, and will therefore retain responsibility for any operational profits or losses
arising from the ongoing management of the Village.

While the disposal would generate a significant one-off revenue for the Shire, there are costs associated with
running a thorough, compliant tender process. Prior to commencement of the tender, it was estimated that the
high-level estimated costs included approximately $2,000 for statutory advertising, up to $40,000 for marketing
(depending on the level of promotion undertaken), valuation costs of up to $30,000, probity costs of up to
$10,000, settlement costs of approximately $10,000, and optional sales agent fees of up to 2% of the offer price
if Council elected to appoint an agent. These figures represented a full-scope, maximum-exposure estimate
rather than anticipated expenditure. In practice, the Shire took a significantly streamlined approach: marketing
was limited to approximately $6,500, valuation and probity costs were lower than the upper estimates, and no
sales agent was engaged. As a result, actual expenditure to date is approximately $25,000, and total costs for
the tender process are expected to remain well below the initial full-scope estimates.

The proposal to dispose of the asset is not currently included in the Shire’s 2025/26 Budget as the action to
dispose was to test the market. If this disposal process is to proceed, the Shire’s Budget and Long-Term Planning
Framework will need to be amended to reflect the proposed impacts to the Shire’s current and future financial
projections. That process would occur once further information is available on these matters, most likely as a
component of the Mid-year budget review.

While Council is being asked to endorse a preferred tenderer, the Shire is still required to complete the statutory
process under section 3.59 of the Local Government Act 1995 (WA). A final decision to dispose of the Bluebush
Accommodation Village can only be made once the Business Plan has been prepared, publicly advertised for a
minimum of six weeks, any submissions have been considered, and Council has resolved whether to proceed
with the disposal.

STRATEGIC IMPLICATIONS

A thriving local economy
Encouraging and attracting new investment and advocating for local employment

Accountable and effective leaders
High quality corporate governance, accountability and compliance
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability
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ATTACHMENTS

arobd=

RFT 01-2025 Disposal of Bluebush Village Tender Assessment Workbook Final - Confidential
Probity Advisor Letter 2025

RFT 01-2025 - Astral Resources submission - Confidential

RFT 01-2025 - Goldfields Investment Submission - Confidential

RFT 01-2025 - Westgold Submission - Confidential

VOTING REQUIREMENT
Absolute Majority

OFFICER RECOMMENDATION
That Council:

1.

Award Preferred Tenderer status for Tender 01/2025 - Disposal of the Bluebush
Accommodation Village to Westgold Resources Ltd (ABN 60 009 260 306), on the basis of the
Alternative Offer received, for the purchase price of $22,055,000.00 (including GST), which
includes the purchase of the remaining portion of Lot 501 in addition to all of Lot 500 and the
Bluebush Accommodation Village.

Authorise the Chief Executive Officer to issue a Conditional Letter of Award and contract to
Westgold Resources Ltd, requiring payment of the 2% deposit within the specified timeframe.

Approve the preparation of the Business Plan required under section 3.59 of the Local

Government Act 1995 (WA) for the proposed major land transaction, for Council consideration
prior to approval for public advertising.

Resolve that the proposed disposal and settlement cannot be finalised until:
a. the Business Plan has been approved for advertising,
b. public notice has been undertaken for a minimum of six weeks,

c. any submissions received have been considered and responded to as required, and

o

a further report is presented to Council seeking a final decision on the disposal.

Note that, subject to final Council approval following the statutory process, settlement and land
transfer are anticipated to occur in February/March 2026.
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DirEcToRS:

VirarL PATEL RCA, CA
ALASTAIR ABROTT RUA. CA
Citassey Davips RUA CA
Faz Basm RCAL CPA

AssociaTE DIREcToRs:

Ronewr CAMPRELL RCA, CA
Sanmo Casnnn FOPa PFILA

20 November 2025

Aaron Cook

CEO

Shire of Coolgardie
Sylvester Stret
Coolgardie WA 6442

AUSTRALIAN * *

AUDIT * .

On the 29 October 2025, |, Associate Director of Australian Audit, was appointed as the Probity Advisor to
oversee the evaluation process for RFTD1,/2025 Bluebush Accommodation Village Disposal tender. RFT
01,2025 tender closed on the 28 October 2025, My involverment was limited to only assess the evaluation
process and as such | was not involved in providing advice on the RFT 01,2025 document information, issuing

of Addendums and overseeing of the tender closure process.

I can confirm that 3 applicants provided a submission with 1 applicant also submitting an “Alternative”
submission prior to tender closing date. All 3 applicants (4 submissions) were deemed to be conforming
tender submissions by the Shire as they met the RFT mandatory requirement. All 4 conforming submissions
were assessed as part of the tender evaluation process,

My invalvement included oversesing the evaluation and recommendation process, which included an initial
meeting on the 3 November 2025 with all of the 4 evaluation panel members to discuss the evaluation
assessment process, attending to and providing advice on the & November 2025 to the evaluation panel
members regarding panel members clarification questions and attending the formal consensus meeting on

the 12 November 2025 to ensure proper process was followed.

In line with the above, | wish to conclude as follows:

= | can confirm that the eligibility criteria used by the evaluation panel members to assess the
conforming tender submissions was in line with the eligibility criteria that was stated in the RFT
01,2025 tender document.

+ The scoring methodology used in the evaluation process was sound and was consistently followed by
each of the evaluation panel members as part of their individual assessments and during the
consensus meeting.

# | can confirm that each evaluation panel member submitted a signed conflict of interest declaration
prior to undertaking the applicant assessment process and can confirm that no conflict of interest was

declared.

+ Sighted final signed individual evaluation panel members evaluation assessments together with
detailed notes of their assessments.

PO Bax 3336, Fasr Perma, WA GRO2

(DR 9213 SHI2T | paroar AUS LTI T OO0 AL

17 Wirresanong STeeeT, East Pemre, WA dlilkd

Lashility lmitcd by o schomne approved wmdor Profovsonall Standards Legislabon

WIW AUSTRALLANAUTHITOOM AU | ABMN: 63 166 712 098

N

CeARTINED ACCOUNTANTSE
-

Tesade muuk of Chantered Accountants Australu
and Now Fraland and uscd with pormmacos

Item 11.1.2 - Attachment 2
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# | can confirm that a proper and satisfactory discussion process was undertaken amongst the appointed
evaluation panal members to enable them to reach consenswus on the final score ratings for each
conforming submission,

# Sighted the final signed consensus scores for each conforming submission as agreed by each
evaluation panel member during the consensus meeting.

« Sighted the final signed Tender Evaluation Book and can confirm that the information included in the
Tender Evaluation Book is in line with the final consensus outcome and decisions reached by the
evaluation panel members,

Based on the above, | wish to conclude that a proper and fair process was followed in undertaking the
conforming submissions eligibility and assessment, and no probity issues were noted.

Yours sincerely

Santo Casilli FCPA PFIIA
Associate Director, Internal Audit, Probity and Risk

Australian Audit
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11.1.3 WITHDRAWAL OF KAMBALDA AIRPORT PROPOSED LEASE TO MINERAL RESOURCES

Location: Kambalda Airport

Applicant: Aaron Cook, Chief Executive Officer
Disclosure of Interest: Nil

Date: 14 November 2025

Author: Aaron Cook, Chief Executive Officer
SUMMARY

It is presented to Council, based on the email correspondence from Mineral Resources Limited (MRL)
withdrawing from the negotiation processes, that the Shire cease the negotiations and continue to run the
Kambalda Airport as a Shire owned and facilitated airport.

BACKGROUND

Council for a significant period of time has been in negotiation with MRL for the potential long-term lease of the
Kambalda Airport with the outcome that MRL would invest considerable monies to the upgrade of the Airport.

These negotiations have been active in good faith by both parties however agreement on several key points
was not able to be reached.

The airport is an unsealed strip and as a result is affected by weather conditions and other issues like low cloud
or fog. Due to this there has been a push for the airport to become an all-weather strip with the runway being
sealed, appropriate lighting being installed and other systems that will allow aircraft to land in poor weather.

In mid-2023 the Shire was approached by MRL to purchase the airport, however through discussions this was
changed to being a long-term lease discussion. A Compliant Business Case as per the Local government Act
$3.59 Commercial Enterprises by Local Government — Major Land Transaction was presented to Council.

The Business Plan was prepared and opened for Public Comment and once the comments received Council
resolved to proceed. Since that time the Shire has been in discussion with MRL.

COMMENT

The Kambalda Airport is an important landing site for many local mines and provided these companies better
access to their working areas by landing in Kambalda.

With MRL advising the Shire that it was unable to continue with the current negotiations due to not being able
to meet with the Shire expectations ceases this process and removes the ongoing concern for many key
stakeholders.

Due to Council's committed focus on the Airport being open to all Stakeholders the current operations will
continue into the future.

The Airport, even without the MRL flights, as they have been diverted to Kalgoorlie, is generating a profit to the
Shire and will continue to do so.

Any future upgrades to the Airport will be considered in the future when Council and the Administration have the
time to focus on the steps forward and investigate funding opportunities and how it may be able to work with
other Stakeholders to achieve positive outcomes, without placing the Ratepayers and Residents at additional
financial risk or burden.
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CONSULTATION
Mineral Resources Limited (MRL)

STATUTORY ENVIRONMENT
There is no statutory requirement to confirm the ceasing of negotiations with MRL.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The Kambalda Airport is continuing to generate a profit to Council for the benefit of the Community.

STRATEGIC IMPLICATIONS

A thriving local economy
Supporting and encouraging mining and processing industries
Supporting local businesses in the Shire

Accountable and effective leaders
Ensuring a well-informed Council makes good decisions for the community

Effective management of infrastructure, heritage and environment

Maintaining and renewing infrastructure and building assets

ATTACHMENTS

Nil

VOTING REQUIREMENT
Simple Majority

OFFICER RECOMMENDATION
That Council:

1. Acknowledge the withdrawal of Mineral Resources Limited from participating inthe negotiating
for a long-term lease of the Kambalda Airport.

2. Request the CEO to write to Mineral Resources Limited to thank them for their in good faith
negotiation participation and that as per the advice received from Mineral Resources Limited,
that the negotiations for a long-term lease for the Kambalda Airport is withdrawn and
subsequently closed.
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11.1.4 AMENDMENT TO ITEM FROM 21 OCTOBER 2025 - APPOINTMENT OF COUNCIL MEMBERS AS
DELEGATES TO REPRESENT COUNCIL ON VARIOUS LOCAL AND REGIONAL COMMITTEES

AND WORKING GROUPS
Location: Shire of Coolgardie
Applicant: Aaron Cook - Chief Executive Officer
Disclosure of Interest: Nil
Date: 14 November 2025
Author: Aaron Cook, Chief Executive Officer
SUMMARY

It is proposed that the delegates appointed to the Local Emergency Management Committee (LEMC) at the
Special Council Meeting held on the 21 October 2025 be amended.
BACKGROUND

At the Special Council Meeting held on the 21 October 2025, after the Council Election, an item was presented
to the new Council to appoint Delegates to represent Council on various Local and Regional Committees and
Working Groups.

This is the standard procedure for all Local Governments to undertake this task as the positions need to be re-
appointed and distributed from the Elected Members that did not return to Council.

The Special Meeting was facilitated and the new Council resolved to appoint Councillors to the positions and
the motion was passed.

There has been some discussion following this meeting, at the Briefing Session held on the 11 November 2025
and it is requested that this item be presented to amend the delegates to the LEMC.
COMMENT

Currently the delegates to the LEMC are:
Cr Corey Matthews - Delegate

Cr Anthony Ball - Delegate
Cr Tracey Rathbone — Deputy

It is proposed that the delegates and the position on the LEMC be amended to:
Cr Anthony Ball - Delegate

Cr Tracey Rathbone - Delegate
Cr Corey Matthews — Deputy

This is not required to be a revocation of the original motion as the amendment is not fundamentally changing
the resolution that was accepted by Council. The same delegates are proposed to remain on the LEMC and the
positions on the LEMC are being altered.

However, as this matter is being presented to Council there could be an alternative motion presented to which
the delegates and positions could alter or the motion could be lost in which case the delegates and their positions
from the Special Council Meeting on the 21 October remain.
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This item being presented is not considering all of the other Delegates nominated to Committees and Working
Groups.

It has also been noted that a Chairperson and a Deputy for the LEMC should be appointed as per the Terms of
Reference and, as such, this will be included in the resolution of Council.

CONSULTATION
Council Members consulted at the Briefing Session Meeting held on the 11 November 2025.

STATUTORY ENVIRONMENT
Local Government Act 1995 — S 5.10 Appointment of Committee Members

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS

Accountable and effective leaders
Ensuring a well-informed Council makes good decisions for the community
High quality corporate governance, accountability and compliance

ATTACHMENTS
1. Terms of Reference - LEMC

VOTING REQUIREMENT
Simple Majority

OFFICER RECOMMENDATION
That Council:

1. Amend the nominated representatives and their positions, as allocated at the Special Council
meeting held on the 21 October 2025, to the Local Emergency Management Committee to being:

Cr Anthony Ball - Delegate
Cr Tracey Rathbone - Delegate
Cr Corey Matthews - Proxy

2. Appointa Chairperson and Deputy Chairperson from the two delegates to the Local Emergency
Management Committee:

Chairperson
Deputy Chairperson
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'

Coolgardie

Mother of the Goldfields
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Contact Shire of Coclgardie

Street Address

Postal Address

Phone

Email

Office Hours

Irish Mulga Drive Kambalda, WA, 6442
Bayley Street, Coolgardie, WA, 6429

PO Box 138, Kambalda, WA, 6442

(08) 9080 2111

mail@coolgardie. wa.gov.au

Menday to Friday 8.30am to 4.30pm

Haold Contral and click picture to visit our Facehook

Visit us on

! Facebook
Dacument Control
Document ID Version 1
LEMC Endorsement date Last Review MNew
Current Review Next Review Date
Prepared by Sheres Forward
Documents maintained by Executive Officer to LEMC
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AMENDMENT HISTORY
AMMENDMENT DETAILS OF AMENDED BY
" NUMBER DATE AMENDMENT NAME
2906/2020 Draft Sheree Forward
20172024 Oraft
19/01/2024 Endorsed LEMC Committee

Suggestions and Comments from the Community and Stakeholders can help improve thess arrangements
and subsequent amendments.

Ta forward feedback, please copy the relevant section, mark the proposed changes and forward to;
The Chairperson

Local Emergency Management Committee Shire of Cooigadie

Shire of Coolgardie

Po Box 138
Kambalda WA 6442

Or email to: emadminf@coolgardie. wa.qov.au

The Chairperson will refer any correspondence to the LEMC for consideration and/or approval,
Amendments promulgated are to be certified in this document when updated.
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LOCAL EMERGENCY MANAGEMENT COMMITTEE - TERMS OF REFERENCE

1. Name
Shire of Coolgardie Local Emergency Management Committee (LEMC)

2. Aim

The aim of the Shire of Coolgardie Local Emergency Management Committee is to collaborate
with local support organisations, hazard management agencies, and industry representatives,
to collectively build a resilient community that is prepared to respond and recover from an
emergency or disaster.

3. Objectives

Develop local emergency management arrangements that are praclical to all stakeholders
and service agencies,

Ensure that arrangements are contemporary and relevant to the community and addresses all
possible nsks and scenanos.

Participate in inter-local government relations to further emergency management cooperation
within the Esperance Goldfields Disinct.

Engage the community fhrowgh safety and awareness campaigns, and by disseminating
infarmation through social media, media outlets, and public events.

Participate in interagency training exercises that improve the capabilities and knowledge of
the committee, local stakeholders and hazard management agencies.

Exercise the emergency management amangements to test their effectivenass in practical
applications, and actively strive for continuous improvement,

Share meeting minutes, committee member experiences and proposed actions with local
govemnment elected members, State agencies and the local communiy.

Sirategise on ways to mitigate potential emergencies and fo improve recovery arrangements,

SHEREE FORWARLD
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4. Duties and Responsibilities

Advise and assist the Shire of Coalgardie in ensuring that local emergency management
4.1 amrangements are established for its district,

Liaize with public authorifies and other persons in the development, review and testing of local
4 emergency management arrangements.

Carry out other emergency management activities as directed by the State Emergency
43 Management Commities or prescribed by the regulations.

Perform at least one emergency training exercise a year to test the effectiveness of the
emergency amangements.

After the end of each financial year each local emergency management committee is to prepare and
submit to the district emergency management committee for the district an annual report on activities
undertaken by it during the financial year,

5. Membership

The LEMC membership consists of local support erganisations, hazard management agencies
and industry representatives. The committee membership is tabled in Schedule 01.

Membership notes:-

Special guests may be invited to attend commitiee meetings as determined by the LEMC;
Each agency represanted an the LEMC has a minimum of one voling member and a maximum of two,

-

Each agencies should nominate a proxy within their agency or organisation to attend if the appointed

member is absent;

= Inthe event that an crganisation does no longer wish to participale in the LEMC, they shell advise the
executive assistant of the resignation in writing.

+«  Committes membership will be reviewed annually to ensure that it is representative of the Shire of

Coolgardie.

=+ Mew members may join the LEMC via resolution of the committes;

SHEREE FORWARLD
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6. Meeting Management

6.1 Chairperson

The Chairperson shall be an elected member of Council. Council is to appaint the Chairperson and an
elected member as the Chairpersons proxy. In the absence of the Chair, the appointed proxy will act as
the Deputy Chairperson.

6.2 Quorum

Quorum will consist of the Chairperson, or Deputy Chairperson and six (G) commitiee members.

6.3 Executive Assistant

The Shire of Coclgardie will provide the Executive support to the LEMC.

6.4 Minutes/Agendas

The Executive Assistant shall be responsible for preparing agendas and minutes of all business
fransacted at each meeting.

An agenda will be emailed to members One (1) weeks prior to the meeting. Members have two weeks to
include agenda items andfor comments,

Copies of the meeting minutes will be made available to Council by way of information at nexd available
“Briefing” meeting afler LEMC meeting. Meeting minutes will be forward to Committee members two (2) weeks
post the meeting.

65 Schedule

Meeatings will be held quarterly throughout the financial year and scheduled by the Chairpersan. Additional
meetings can be convened at the discretion of the Chairperson.

6.6 Authority

The LEMC shall not have the authority or power o commit the Council or any association, organisation,
group or individual to expenditure without the Shire’s endorsement.

The LEMC shall be required to gain Council approval if the Committee wishes to alter these Terms of
Reference,

67  Reporting

The Recavery Coordinator shall submit an annual report to the State Emergency Management Commities
regarding the LEMC and any actions taken throughout the year.

SHEREE FORWARD [

ltem 11.1.4 - Attachment 1 Page 28



ORDINARY COUNCIL MEETING 25 NOVEMBER 2025

7. Schedule 01- Membership

Westem Australian Police Mineral Resources

DFES Fire and Rescue Service Goldfields St lves

DFES State Emergency Service Beacon Minerals

Coolgardie Volunteer Fire and Rescue Service Evolution Mining

r(zrnbalda Volunteer Fire and Rescue Service Shire of Coclgardie

St John Ambulance Coolgardie / Kambalda haparlment of Communities

'St John Medical Kambalda RoadWise

'fJ!ain Roads Department of Biodiversity, Conservations,
Attractions

roms Minerals Water Corporation

SHEREE FORWARD B
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11.1.5 APPOINTMENT OF A SHARED REGIONAL INDEPENDENT CHAIR FOR AUDIT, RISK, AND
IMPROVEMENT COMMITTEES (ARICS)

Location: Nil

Applicant: Aaron Cook, Chief Executive Officer
Disclosure of Interest: Nil

Date: 18 November 2025

Author: Aaron Cook, Chief Executive Officer
SUMMARY

This item is presented for Council to consider the appointment of a shared Regional Independent Chair for the
Audit Risk and Improvement Committee (ARIC).

BACKGROUND

In alignment with the Local Government Amendment Act 2024, which mandates that an independent person
outside of the Council and Local Government, chair its Audit, Risk, and Improvement Committees (ARICs), a
suggestion has been proposed that all nine LGAs in the Goldfields Esperance Region could under the GVROC
join and appoint a single shared, qualified professional to serve as the independent chair for the ARICs of the
member councils.

Given the vast geographical expanse and the shared challenges, the GVROC councils face, a unified approach
to appointing a shared independent ARIC chair should be both practical and beneficial. Appointing a single,
qualified independent chair for the ARICs across those GVROC member councils that wish to join could be a
strategic move that ensures legislative compliance, promotes consistency in governance, and optimises
resource utilisation.

At the GVROC meeting held on 25 July 2025 all the LGAs, apart from the city of Kalgoorlie Boulder who have
already appointed their Independent ARIC Chair, agreed to look at appointing a shared Independent Chair,
based on the WALGA EOI process and list of candidates provided to the CEOs.

COMMENT

Each of the LGAs provided a short list of the WALGA EOI candidates that expressed interest in providing
services to the Goldfields Esperance Regional Zone. This resulted in the following three nominated candidates
from the WALGA respondents to the Independent Presiding Members for Local Government ARIC Pool, being
contacted to provide a more detailed response for consideration:

o Phillip Draber
° Michele Bennetts
o Duy Vo

At the beginning of October the GVROC Executive Officer contacted each candidate and asked for their detailed
submission responses by the 10 October 2025. The following responses were received:

e Phillip Draber has advised that at this point, he is unable to provide any services as he has already been
appointed to a number of LGA ARIC Chair positions and does not have capacity for more.

e Michele Bennetts is available and keen to undertake the role and has provided a detailed response to
our EOI request (see attached). | also spoke with Michele and she advised that her business is looking
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to establishmore of a presence in WA and sees this as a good opportunity as they are looking at regional
WA areas.

e Duy Vo has advised while he is interested to serve as independent member, this would be on the
condition that he perform the role remotely over MS Teams or Zoom only. He has also provided his
detailed profile and CV but not provided a direct response to our EQI.

It is proposed that, as per the outcome from the GVROC meeting that Michele Bennetts is presented to Council
as the preferred candidate for the shared ARIC Independent Presiding Members Chair role and based on Duy
Vo's response he be a back-up Deputy Independent Presiding Member if and when required should Michele
Bennetts not be able to Chair.

CONSULTATION
GVROC Member Councils

STATUTORY ENVIRONMENT

Local Government Amendment Act 2024
POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

There are no financial implications associated with this appointment over and above what Council would be
required to pay to another Independent Chair.

STRATEGIC IMPLICATIONS

Accountable and effective leaders
High quality corporate governance, accountability and compliance

ATTACHMENTS

Nil

VOTING REQUIREMENT
Simple Majority

OFFICER RECOMMENDATION

That Council appoint Michele Bennetts as the shared ARIC Independent Presiding Members Chair role,
and Duy Vo as the back-up Deputy Independent Presiding Member if and when required should Michele
Bennetts not be able to Chair, to their individual Councils for consideration.
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11.1.6 CONTINUING PROFESSIONAL DEVELOPMENT POLICY - COUNCIL MEMBERS
Location: Nil

Applicant: Nil

Disclosure of Interest: Nil

Date: 14th November 2025

Author: Rebecca Horan, Executive Manager Governance and Workplace
SUMMARY

The purpose of this report is to consider the proposed Continuing Professional Development Policy for Council
Members.
BACKGROUND

Section 5.128 of the Local Government Act 1995 requires Council to prepare and adopt a policy for Elected
Member continuing professional development. This policy is to be reviewed after each local government election.

The Local Government (Administration) Regulations 1996, Regulation 37 provides:

(2)  The policy must not allow for the payment or reimbursement of an amount in relation to the participation
of a council member in continuing professional development unless the continuing professional
development is relevant to either or both of the following:

(@)  the council’s role under the Act or another written law, including as described in section 2.7;

(b)  the council members role under the Actor another written law, including as described in any of
sections 2.8 to 2.10.

(3)  The policy must not allow for the payment or reimbursement of an amount in relation to the participation
of a council member in continuing professional development of the participation occurs during any of the
following periods —

(@) the period of 3 months ending on the day on which the term for which the council member was
elected as an elector mayor or president, or as a Councillor, ends;

(b) if the council member delivers a notice of resignation to the CEO under section 2.31 specifying a
later day from which the resignation take effect under section 2.31(4) — the period that —

(i)  begins on the date of delivery of the notice; and
(i) ends when the resignation takes effect;
(c) aperiod of suspension of the council or council member under Part 8 of the Act

COMMENT
The attached policy for Council Member Continuing Professional Development has been developed for:

e Mandatory Council Member Training, and

e Continuing Professional Development.

The policy outlines how the cost of Councillor training and conference expenses will be covered or reimbursed
including travel, accommaodation and training or conference registration fees.
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The policy covers what training and conferences for Councillors will be supported and the application and

approval process for attendance that is allowed for within the adopted budget.

CONSULTATION
Elected Members

STATUTORY ENVIRONMENT
e Local Government Act 1995 section 5.128, Policy for continuing professional development

e Local Government (Administration) Regulations 1996 -s31 Expenses to be reimbursed

POLICY IMPLICATIONS

Policy 2.10 — Continuing Professional Development

FINANCIAL IMPLICATIONS
Provision for Elected member training and reimbursement of expenses is provided for in the Annual Budget.

STRATEGIC IMPLICATIONS

Accountable and effective leaders
High quality corporate governance, accountability and compliance
Ensuring a well-informed Council makes good decisions for the community

ATTACHMENTS
1. Policy 2.10 Continuing Professional Development - Council Members

VOTING REQUIREMENT
Absolute Majority

OFFICER RECOMMENDATION
That Council adopts Policy 2.10 Continuing Professional Development.
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Policy Number 2.10 Continuing Professional Development — Council Members

Legislative Reference: Pursuant to 53128 of the Local Government Act 1995 the local government
must prepare and adopt (by absolute majority) a Policy in relation to the continuing professional
development of Council Members.

Relates to: Delegation NA Sub Delegation NA

Policy Objective:

This policy describes the Shire of Coolgardie’s (the Shire) approach to enable Council Members to
meet their statutory obligations in relation to Council member training and gives effect to the
requirement to adopt a continuing professional development policy.

Part 5, Division 10 of the Local Government Act 1995 describes provisions related to the universal
training of Council Members.

= under s5.126 of the Act, each Counecil member must complete training in accordance with
the Regulations,

= unders5.127 of the Act. the CEO must publish a report on the local government's website
within | month of the end of the financial year detailing the traiming completed by Couneil
Members,

= under 55,128 of the Act, a local government must prepare and adopt a policy in relation to
the continuing professional development of Council Members.

Policy Scope:
This Policy applies only to the Council Members of the Shire.

The CECQ must publish an up-to-date version of the Professional Development policy on the local
government's official website.

The Shire acknowledges its commitment to the professional development of Council Members to
promote ongoing professional development, well informed decision making and enhance the quality
of community representation.

In addition, the Shire supports the attendance of Council Members at relevant conferences and
similar forums.

1.0 Continuing Professional Development

The Shire 15 committed to supporting Continuing Professional Development of Couneil Members
to the benefit of Council, the Shire, and the community.

Continuing  professional  development may  include traiming and attendance at conferences,
workshops, and seminars in accordance with this policy.

Training that exceeds the allocated budget amount may be approved by reselution of Council.

Objectives
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* To comply with the requirements of 55,128 of the Local Government Act 1995 by making
and adopting (by absolute majority) a policy on professional development of Council
Members.

* To provide guidance concerning the professional development of Council Members.

* To establish a process whereby the professional development needs of Couneil Members
are identified and met, within budgetary and other limits.

Policy Statement

The Council acknowledges its commitment to the training and development of Council Members to
assist the fulfilment of duties and responsibilities of public office and in the interests of effective
representation.

Council Members are encouraged to continually improve their knowledge and expertise to enhance
the quality of representation and promote well informed decision making.

This ean be achieved by participating in programs and training courses specifically designed for
professional development relating to their role and responsibilities in local govemment.

Such professional development programs are those developed by industry-recognised providers and
{generally) delivered locally.

Access and participation in the identified professional development courses and programs is made
available to all Couneil Members.

Professional development - needs assessment.

The Shire acknowledges that the development of an effective training and development plan for
Council Members must be based on identifying the skills and knowledge required by Counecil
Members to perform their roles and responsibilities effectively.

As well as standard requirements for professional skills sets, the Shire recognises that its Couneil
Members may require specific skills to reflect environmental, social or economic challenges facing
the local community and that a training and development program should address.

The Shire utilises a simple self-assessment checklist for Council Members to identify areas for
knowledge and skills development.

The checklist can be used by Council Members to help them to prioritise areas 1o Cover in an ongoing,
training and development program.

Such a checklist will be reviewed on a regular basis to check progress and identify any additional
areas for traiming or development.

The self-assessment tool will be used in conjunction with other activities to collect information
regarding the training and development needs of Council Members such as questionnaires,
interviews, or workshops.

Omee the council has determined and prioritised the skills and knowledge required, each council
member will need to assess the level of their abilities and idenn fy areas where they require training
and development.
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This should be done by both new and experienced Council Members. Experienced Council Members
who have previously attended training on a specific topic or issue may still require additional
training.

The gap between the skills and knowledge (or competencies) required by the council and those of
individual Council Members or groups of Council Members will form the basis of a training and
skills development plan that may be then implemented over time. according to priority and budget.

Skills and Knowledge Self-Assessment — matrix for Council Members

The following is a list of some of the key skills and knowledge areas of effective Council Members.
This list identifies some possible training and developmental areas for Council Members and will
assist council to prioritise the training and development opportunities provided to Council Members.

Each council member to check the relevant boxes if they consider that they possess the characteristic
to a satisfactory level:

Important skills:
* Leadership skills,
» Relationship management,
« Communication skills including negotiating, conflict resolution, advocacy, and lobbying,
+ [Presentation skills,
* Problem solving and analytical skills,
*  Teamwork skills,
# Organisational skills.
Knowledge of:
+ Federal, State and Local Government relationships,
=  How local govermment councils operate,
*  Role of a council member,
«  Council member, CEQ, and employee relationships,
» Code of Conduct and conflict of interests,
»  Key aspeets of the Local Government Act 1995,
+  Town planning and assessment processes,
* Environmental planning and assessment processes,
* Hentage planming and assessment processes,
+  Whole of community representation.

= Social justice principles,
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»  Meeting Procedures and Regulations,
* Strategic management planning and reporting,

+ Financial management requirements i the Local Government Act and Regulations and
reporling processes,

+  Assel management,

« Knowledge of the demographic profile of local government area and the social,
environmental, and economic issues facing the community,

# Indigenous cultural and social issues — consultation techniques for effective engagement.
Prescribed training requirements

The Local Government (Administration) Regulations 1996 (the Regulations) requires Council
Members to complete a “Council Member Essentials™ course consisting of five modules. Certain
exemptions, specified in the Regulations, apply.

Training must be completed by all Council Members following their election within 12 months of
taking office and is valid for five years.

The Regulations require that the course is completed through North Metropolitan TAFE, South
Metropolitan TAFE, or WALGA.

In 2022 The Minister for Local Government proposed that non-compliance with the requirement to
complete training would result in a Council Member being paid the minimum remuneration for the
relevant SAT Band,

Following each ordinary election, Council Members will be provided with information on training
options from the approved training providers,

Availability

Unless otherwise resolved by Council, training that a Council member is required to complete under
£5.126 of the Act will be paid for separately by the Shire.

Accessing professional development

Requests for course participation may be initiated by a Council Member and should be forwarded
to the Executive Assistant to the CEQ in a reasonable time prior to enrolment or registration for
preliminary assessment and evaluation and consideration by the CEQ.

The CEO will consult with the Shire President (and if necessary, the council member) in relation to
the request to determine that:

# the application is relevant and appropriate and addresses the council member’s advised
professional development needs,

+ there are enough funds available for all costs likely to be incurred in the council member’s
proposed professional development,

* the proposed council member is the most appropriate to undertake the specific professional
development,
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 generally, no more than two Council Members may attend an event outside Western
Australia at the same time, unless Council has resolved for additional Council Members to
attend,

= approval of attendance at an event does not impede a quorum at any scheduled Council or
Committee meetings.

No council member will be permitted to undertake professional development. other than in house
traiming provided to all Council Members, in the last 6 months of their term of office. unless
approved by Council.

All applications for professional development opportunities outside WA, must be determined by
Council based on a joint report from the Shire President and CEO.

The CEO 15 authorised to approve requests from Council Members for professional development
based on consultation with the Shire President and the applying council member and providing the
course or conference is organised by an identified, industry recognised training provider.

In all other such cases Council must determine the application based on a joint report from the Shire
President and CEOQ.

If the Shire President and CEOQ determine NOT to approve a request for professional development,
the affected council member has the right to put the matter before Council for consideration, which
determination shall be final.

The Chief Executive Officer shall maintain a Register of Professional Development attended by
Council Members which 1s to be published at the Shire website, in accordance with s5.128 LGA.

Funding and completing training,

To enable attendance by Council Members at events, the following shall be considered when
preparing the budget annually:

«  An allocation for Council Members to cover costs associated with attendance at events
relevant to the role and responsibilities of a council member that may include:

= Ewents held in Australia,

F The annual WALGA Convention, inclusive of, where requested, the council member’s
partner’s attendance at the convention dinner,

¥ Accredited training.

An annual budget allocation is provided for this purpose. This is determined as a “global amount™
rather than notional, or specific *allocations™ per couneil member.

Any approval for seminar or traiming programme attendance 1s always subject to budgetary funds
being available.

Unexpended funds at the end of the financial year will not be carried over to the next financial year.

Council Members secking to undertake training must provide the request to the Executive Assistant
to the CEO to enable the training to be purchased in accordance with the Shire’s procurement and
purchasing rules.
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Council Members wishing to complete a training program that spans across multiple financial years
or that exceeds their annual funding allocation may apply to have their allocation allotted in advance.

An annual budget allocation is provided for the purpose of Council Member training. The training
allocation is for a financial year and expires at the end of the financial year.

As the expenditure of funds from the Shire’s budget can only be authorised by Council or through
Council approved instrument of delegation. Council Members must obtain the necessary approvals
set out in this policy prior to making any financial or other commitments on behalf of the Shire.

Unless authorised by Council, travel, accommodation, and associated costs are to be debited from a
Council member’s training allocation.

55.57 of the Act defines a gift as the conferral of a financial benefit made by one person in favour
of another person without adequate compensation. Under this definition, the provision of training to

Council Members for free or at a subsidised rate may be considered 1n a gift in certain circumstances.

Council Members should consult the Manager Executive Services before accepting offers of training
or attendance at conferences,

Council Members must not receive personal ancillary benefits associated with travel to participate
in training and conferences such as frequent flyer points.

Unless otherwise resolved by the Council:

« Council Members are not permitted to nominate for attendance at a training course or
conference paid for by the Shire 6 months prior to their term of office expiring. unless the
request is approved by Couneil,

» Council Members who do not complete training paid by the Shire will be required to repay
the Shire for the training and associated costs: and

«  Any amendments or cancellations to bookings resulting from a change in Council
Members™ personal circumstances shall be at the member’s own cost. Any change or
cancellation resulting from the Shire’s operations shall be communicated to Council
Members and paid for by the Shire. Training to be delivered to all Council Members may
be paid from a separate allocation by Council resolution.

» A council member who has failed to fulfil the obligations of this policy in attending a prior
evenl, namely:

F  Acquittal of cash advance expenditure in accordance with this Policy: or

# Provision of a repont arising from attendance at an interstate event, in accordance with this
Policy shall be incligible to attend any future event unless authorisation is granted by a
resolution of Council.

Should a Council Member wish to extend their visit for personal reasons not associated with
approved Shire business, any extended stay or additional costs associated with that stay are to be
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met by the council member.

Expenses

Subject 1o approval being granted by the CEO, in consultation with the Shire President or Council
to attend an event, the following expenses will be met:

o Travel - Where travel is involved, the cost of travel by the shortest most practical route to
and from the event venue will be met by the Shire for the respective Council Member

= Allair travel shall be by Economy Class (unless otherwise determined by Chief Executive
Officer). As far as is practicable, advantage should be taken of any available discount fares
including advance purchase fares.

F  Airline tickets purchased are to be insured to enable the ticket purchase price to be
refunded, on occasions whereby a delegaie is unable to wavel,

s Registration fees which may include, where applicable, event registration, dinners,
technical tours, and accompanying workshops identified within the event program.

+ Reasonable accommodation expenses for the council member for a room at or near the
event venue

F Where an event to be attended commences prior to midday, the Shire will meet the cost of
accommodation on the night preceding the commencement of the event.

¥ Where an event commences after midday and flights are available, the council member
will be expected to travel on the day the event begins.

¥ Where flights are not available to enable the council member to arrive in time for the
commencement of the event, the Shire will meet the cost of accommodation on the night
preceding the commencement of the event.

* Except for international events, where an event concludes prior to Ipm and flights
departing the location in which the event is held are available to enable the council
member's return to Perth by 10pm on that day, the Shire will not meet the cost of
accommaodation on the night on which the event concludes.

= Meals, transport, and incidental expenses:

# Funding for meals and incidental expenses will be provided in accordance with the State
Public Serviee Award conditions of service and allowances,

» Meal expenses shall be interpreted as reasonable expenses incurred for the purchase of
breakfast, lunch. and dinner where these are not provided at the event or in travel,

F Claims for meals at venues other than the event will not be paid by the Shire when alternate
meals are included and have been paid for in the registration fee.
#  Incidental expenses shall be interpreted as reasonable expenses incurred by the delegate for
telephone calls, newspapers, magazines, laundry, public transport and sundry food and
beverages.

*  Transport expenses to and from the airport and intra-Shire movement will be reimbursed.
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=  Accompanying Persons - enterlainment expenses:

¥ Where a council member chooses to invite an accompanying person to attend a conference
event, the Shire will fund that person’s attendance at the official conference dinner only.

# The Shire may, where it may be reasonably facilitated, orgamse the arrangements for
travel, accommodation, and registration of an accompanying person to attend a conference
event.

» The relevant council member is responsible for all costs associated with arrangements for
the accompanying person. including penalties for cancellation or amendment of bookings
if required. Such costs are to be reimbursed to the Shire at the time the arrangements are
made.

# The Shire will not reimburse or fund any other expenses incurred by an accompanying
person,

Sharing of knowledge
In accordance with s5.127 of the Act, the Shire will publish a report on the local government’s
wiebsite within one month of the end of the financial year detailing the training completed by Couneil
Members.
To complete the register, Council Members shall, following completion of the tramming, provide
evidence of completion of the training to the Manager Govermnance and Compliance.

Council Members will be asked to confirm their completion or attendance as applicable prior to the
publication of the register. The register will state:

»  Council Member name,

# Each training course or module completed,

# The cost of training and any associated travel and accommodation paid for by the Shire,

# The training provider or conference name. For reporting purposes, the costs of training
completed as a group will be apportioned to ¢ach Council member that was registered to
attend. Council Members are encouraged to share learnings and insights from training,
including conferences with Council.

Within a reasonable time (which period shall not exeeed 60 days) of attendance at an interstate event
the council member shall provide a written report or presentation (including copies of conference
papers where appropriate) conceming the event for the information of other Council Members and
for Shire records.

The CEO is to cause a copy of that report to be distributed to all other Council Members.
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Responsible Department: Executive Services

Responsible Officer: CEO

Delegation link (if anv):

Date First Adopted: 27 June 2017

Review dates: October 2020, Movember 2023

Item 11.1.6 - Attachment 1 Page 42



ORDINARY COUNCIL MEETING AGENDA 25 NOVEMBER 2025

11.1.7 COUNCIL MEMBERS - ELECTRONIC ATTENDANCE AT MEETINGS

Location: Nil

Applicant: Nil

Disclosure of Interest: Nil

Date: 14th November 2025

Author: Rebecca Horan, Executive Manager Governance and Workplace
SUMMARY

The purpose of this report is to enable Council to consider adopting Policy 2.19 Electronic Attendance at
Meetings.

COMMENT

The purpose of the policy is to ensure legislative compliance, but to also find the most appropriate way to
facilitate attendance via electronic means.

Requests for electronic attendance at meetings must be made in accordance with Regulation 14c (2) of the
Local Government (Administration) Regulations 1996.

“(2) A member of a council or committee may attend a meeting by electronic means—
(@) if —
(i) a public health emergency or state of emergency exists, or a natural disaster has occurred,; and

(ii) because of the public health emergency, state of emergency or natural disaster, the member is
unable, or considers it inappropriate, to be present in person at the meeting, and

(iii) the member is authorised to attend the meeting by electronic means by the mayor, president or
council;

or

(b) if the member is otherwise authorised to attend the meeting by electronic means by the mayor,
president or council.

CONSULTATION
e Elected Members

e Chief Executive Officer

STATUTORY ENVIRONMENT
e Local Govemnment Act 1995
e Local Government (Administration) Regulations 1996. Regulation 14c and 14e

e Disability Services Act 1996 — section 3
POLICY IMPLICATIONS

Policy 2.19 — Council members — Electronic attendance at meetings will added to the Council Policy Manual if
adopted.
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FINANCIAL IMPLICATIONS
Nil
STRATEGIC IMPLICATIONS

Accountable and effective leaders

High quality corporate governance, accountability and compliance

ATTACHMENTS

1. Policy 2.19 Council Members - Electronic Attendance at Meetings
2. Electronic attendance form

VOTING REQUIREMENT
Absolute Majority

OFFICER RECOMMENDATION
That Council adopt Policy 2.19 — Council members - Electronic attendance at meetings.
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Policy Number 2.19. Council Members - Electronic attendance at meetings
Legislative Reference:

Local Government Act 1995

r. 14C-r14E Local Government ( Administration) Regulations 1996

s3. Disability Services Act 1993

Relates to: NA

Policy Objective:

This Policy establishes guidelines and expectations for requests for electronic attendance at
meetings of Council, and Committee members attending meetings electronically in relation to
equipment and location,

The purpose of this policy is to:

set the parameters which guide electronic attendance at meetings; and
define the circumstances that Council considers suitable to permit electronic attendance at
in-person meetings: and

. support good decision making, efficiency and effectiveness in Council’s meeting
processes,

Policy Scope:

Applies to all Council and Committee meetings, information sessions workshops, and gatherings
of Council Members (noting that the legislative provisions only specifically apply to Council and
Commitiee meetings),

Policy Statement:
Definitions

Information means an information session of Council or an Information Session for an Ordinary
Council Meeting.

Meeting means an Ordinary Council Meeting, Special Council Meeting, or Commitiee Meeting
(including the Audit Committee) of the Shire of Coolgardie.

Matural Disaster includes fire, flood, lightning, movement of land and storm.

Relevant period means the period of 12 months ending on the day on which the proposed meeting
is to be held.

Regulation means a regulation under the Local Government { Administration) Regulations 1996,
Introduction / background

. Requests for Electronic Attendance at Meetings

1.1 Requests for electronic attendance at meetings must be made in accordance with Regulation
14C(2):

219

A request for electronic attendance at an in-person meeting is to be made via the *Request for
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Electronic Attendance at a Meeting Form':

. Is to be provided to the Shire President,

. Where the Shire President 1s unavailable to approve a request, the request is to be
considered by Council (the request 15 1o be moved, seconded and approved);

. Where the Shire President rejects a request, the requester may ask Council 1o re-
consider the request; and

. The Shire President may refer their own request to the Deputy Shire President, [$5.34
of the Act]; or altematively, may refer the request to Council for decision,

1.2 Where a request meets the following criteria, approval will not be unreasonably
withheld:

. The electronic means of instantaneous communication, and the location and

equipment from which the Member seeks 1o attend the meeting, are determined as
suitable for the Member to effectively engage in deliberations and communications
throughout the meeting [ Admin.r. 14C(5)],

. The Member has made a declaration prior to the meeting, or that part of the meeting,
that will be closed. that confidentially can be maimtained. In the absence of such a
declaration, the Member is prohibited from participation in the meeting, or that part
of the meeting, that is closed [Admin.r. 14CA(5)]; and

. The approval does not exceed prescribed limitations for the number of meetings
attended by that Member by electronic means [Admin.r. 14C(3) and r. 14C(4)].

1.3 Requests for electronic attendance at briefings and workshops are not legislated,
however are covered by this Policy. If a Member intends to attend an unlegislated
meeting such as a briefing or workshop. electronically, they do not need to ask for
permission but should advise the CEO’s office at their earliest convenience to ensure
the appropriate videoconferencing equipment is made available and tested prior to the

mecting.

1.4 Requests for electronic attendance should be made preferably two business days prior
to the meeting, briefing or workshop for which electronic attendance is being
requested,

1.5 All requests for electronic attendance should specify the location from which the

member wishes to attend the meeting and the equipment the member intends to use to
attend the meeting.

1.6 Requests for electronic attendance at Ordinary Council Meetings are to be made by
email to the Shire President and copied to the CEO, as early as possible, so that the
application may be considered, and arrangements made to accommodate the request,
if approval is given.

1.7 RBequests for electronic attendance at Commuttee Meetings are to be made by email to
the Shire President and copied to the Committee Chairperson and the CEO, as carly
as possible, so that the application may be considered, and arrangements made to
accommodate the request, if approval 1s given.

1.8 Appraval to attend a meeting electronically will be provided via retum email from the
Shire President, with a copy to all other Council Members, and relevant emplovees.

1.9 Should the application for electronic attendance at a meeting meet the requirements
for approval as specified in this policy, and approval for electronic attendance is
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denied by the Shire President, the member may seek approval of the Council.
110 Records of requests and decisions about requests must be retained:

. Where the Shire President makes the decision, the record is retained as a Local
Government record (e.g. emaill commumecation) n accordance with the Shire’s
Recordkeeping Plan and Records Management Policy: and

. Where Council makes the decision, the decision must be recorded in the minutes

. The CEOQ shall ensure that necessary administrative and technological support is
readily available to facilitate attendance by electronic means at any meeting, on the
basis that approvals may be given at any reasonable time prior to commencement of
the meeting by the Shire President or during the meeting itself by Council for a
Council meeting.

.11 Where a request meets the following criteria, approval will not be unreasonably
withheld:

. The e¢lectronic means of instantancous communication., and the location and
cquipment from which the Member seeks to attend the mecting, are determined as
suitable for the Member 1o effectively engage in deliberations and communications
throughout the meeting [Admin.r. [ 4C(5}].

. The Member has made a declaration prior to the meeting, or that part of the meeting,
that will be closed, that confidentially can be maintained. In the absence of such a
declaration, the Member is prohibited from participation in the meeting, or that part
of the meeting, that is closed [Admin.r. 14CA(5)): and

. The approval does not exceed prescribed limitations for the number of meetings
attended by that Member by electronic means [Admin.r. 14C(3) and r. 14C(4)].

I

Reguirements for Approval

2.1 There is no limit to the number of meetings that can be attended electronically due to
a public health emergency, state of emergency or a natural disaster (regulation
IETRATEY)

22 For Ordinary Council Meetings, Special Council Meetings and Committee Meetings,
the member's electronic attendance at the proposed meeting under r14(2)(b) of the
Regulations must not result in the member attending more than half of the meetings
{including the proposed meeting) of the Council or Committee in the relevant period
under an authorisation under r14{2)(b) of the Regulations. This cap does not apply to
a member who is a person with a disability as defined in s3 of the Disability Services
Act 1993,

2.3 There is no cap on electronic attendance for Information Sessions and workshops,
however physical presence is encouraged, particularly for meetings that require a high
level of collaboration and involvement.

24 The CEO's office will record electronic attendance on the Attendance register and
will advise the Shire President or Council if the requester is eligible for electronic
attendance based on the percentage of meetings the person has attended electronically
under Regulation 14C(2)(b).

2.5 In approving the request, the Shire President or Council must have regard to whether
the location from which the member wishes to attend the meeting and the equipment

ltem 11.1.7 - Attachment 1 Page 47



ORDINARY COUNCIL MEETING 25 NOVEMBER 2025

the member intends to use to attend the meeting are deemed suitable for the member
to be able to effectively engage in deliberations and communications during the
meeting, in line with the provisions of this Policy.

2.5.1 Suitable Locations

Locations within Australia and its Territories are suitable for electronic attendance,
Due to increased cyber security risks with overseas communications networks,
attendance from international locations generally will not be approved.

. The location from which the member attends must be indoors, quiet, and private.

. If other people are present at the location at the time of the meeting, the member must
be able to elose a door in order or take other measures required to minimise noise and
maintain privacy

3 Electronic Means

3l The electronic means for all electronic meetings will be set up by the CEO's office,
using a software or web-based application approved for use by the Shire,

3.2 CEO’s office will include the details of how to connect to all meetings electronically
on the Outlook calendar invite for that meeting.

4. Suitable Networks and Equipment

4.1 Members attending meetings electronically must connect through a suitable network

and using suitable equipment.

4.2 Suitable networks include private home internet and WIFI, or a mobile hotspot from
a trusted personal mobile device.

43 Due to increased eyber security risks, public WIFL is generally not considered to be a
suitable connection for electronic attendance (this includes connections at cafes,
airports, hotels, and restaurants).

4.4 Suitable equipment for attending electronic meetings includes Shire provided devices
{e.g. tablet or laptop) or a personal computer or laptop with a video camera. Mobile
phones are generally not considered to be suitable for attending meetings
electronically.

4.5 It is recommended that remote participants use fully charged headphones with at least
3 hours talk time dunng the meeting.

5 Maintaining Confidentiality During the Meeting

. Regulation 14CA(5) requires that a “Member must not attend the meeting or the closed

part of the meeting unless, before the meeting, or the part of the meeting, is closed,
the Member declares that the Member can maintain confidentiality during the meeting
or the closed part of the meeting (as the case requires)’.

. If the Member makes the declaration and subsequently cannot maintain
confidentiality, the Member must leave the meeting or the closed part of the meeting
{Regulation 14CA(G)).

. A Member’s declaration must be recorded in the minutes of the mecting {Regulation
14CA(T)).
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5.1 This declaration must be recorded in the minutes of the meeting and should be worded
as follows: “l [Member Name]. declare that [ am able to maintain confidentiality
during the closed part of this meeting. If | am no longer able to maintain
confidentiality, I will excuse myself from the meeting.™

5.2 Should the member make the above declaration and subsequently cannot maintain
confidentiality: they must leave the meeting or the closed part of the meeting.

5.3 The declaration is to be made before the meeting goes behind closed doors.

54 Relevant clauses above apply to all attendees of meetings where the entire meeting is

held by electronic means.

Responsible Departiment;

Ciovernance

Responsible Officer: CEQ

Delegation link (if anv): 1.16
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Coolgardie

Mother of the Goldfields

Request for Electronic Attendance at Meeting

Regquastor:
E-Attendance Meeting type: Ordinary Meeting of Council
Special Meeting of Council
Information Session
Workshop or other

E-Attendance Meeting Date:
Date the request was submitted:

COUNCIL MEMBER REQUEST DETAILS
1. Detail the reason for your request to attend
the meeting electronically or details of
extenuating circumstances to be considered
2. Provide details of where you will be located
whilst attending the meeting electronically™
3. Will any other person/s be located within
proximity to you whilst you are attending the
meeting?
4. What is the electronic attendance method

| you will use? (eg, phone, laptop, iPad etc)

5. Confirm you will always remain visible (on
camera) throughout the mesting (unless
required to leave the meeting due to a conflict
of interest or unless acknowledged as leaving
the meeting by the Presiding Member)
6. Provide details of phone [ internet
connection (for example, hotel wifi, personal
hotspot etc).
7. How familiar are you with the reliability of
the internet connection that you will be using?
8. How will you ensure confidentiality is
maintained during the electronic meeting?
a. Other  relevant information for
consideration of this reguest.

* In accordance with the Policy, approval is unlikely to be given if the location is outside of
Australia, however the Shire President, or Council may do so.
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ADMINISTRATION USE ONLY

Date Request receive by the Administration

Would electronic attendance at this meeting
result in the Member attending more than half
of the relevant meetings in the relevant period
(the preceding 12 months including the
proposed meeting), in accordance with
Regulation 14C{3)7

Have any other Councillors been approved to
attend this meeting electronically? If so,
whol/how many?

DETERMINATION OUTCOME

Approval Method Details

Date

Council**

**|f the authorisation is to be determined by Council, the reguest will be submitted at the Council
Meeting preceding the E-attendance Meeting date. In such casa, this completed form will be
provided to all Council Members prior to the meeting. A simple majority decision is required.
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11.2 Operation Services

11.21  EXTENSION OF COMMUNITY USER AGREEMENT, COOLGARDIE RSL SUBBRANCH

Location: Reserve 41891, Lot 2248, 75 Syvester Street, Coolgardie, Western Australia
6429.

Applicant: Ann Meagher, Coolgardie RSL Subbranch

Disclosure of Interest: Nil

Date: 25 November 2025

Author: Sabine Taylor, Executive Manager of Community, Regulatory and Development
Services

SUMMARY

For Council to consider an extension to the Community User Agreement (CUA) for the Coolgardie RSL
Subbranch for Reserve 41891 Lot 2248, 75 Syvester Street, Coolgardie, Western Australia 6429. The
Coolgardie RSL is asking for a 5 year extension with an option for another 5 years (5x5) to help them obtain a
$200,000.00 Department of Defence Grant. There is a current Community User Agreement (CUA) in place
between the Shire of Coolgardie (SoC) and Coolgardie RSL. If approved by Council, the extension will only be
issued if the Coolgardie RSL Subbranch is successful in obtaining the Department of Defence Grant.

BACKGROUND

The Coolgardie RSL Subbranch, originally formed after the Second World War and folded in 2019 due to falling
membership. It was successfully reformed in August 2022 after gathering the minimum required number of ex-
servicemen and women. The RSL obtained a CUA with the SoC in commencing 1 April 2025 and terminating
on 31 March 2027.

The RSL Subbranch has undergone a significant transformation since its re-formation 2022, membership has
grown to 74 and they secured 2 major grants:

1. A $30,000 grant from the WA Government is being used to build a suitable shade structure with
surrounds.
2. A $300,000 grant from the WA Government is underway for resurfacing the bowling green.

Key events that the Coolgardie RSL Subbranch has held include:

e Successful Anzac Day event, grant funding received from RSL WA and Lotterywest
e Commemorating Mental Health Week in October 2023, sponsored by Department of Veteran Affairs
e Grant from Evolution Mining and Mineral Resources Limited for sporting and musical equipment

Hosting the Amalgamated Prospectors and Leaseholders Association (APLA) AGM, attending were 130
members in previous years and 180 members is 2025.

COMMENT

The Coolgardie RSL Subbranch is seeking a $200,000 grant from the Department of Veteran Affairs, to
completely reform the interior and exterior of the building currently under the CUA. The proposed work includes,
installation of a commercial kitchen, updated memorabilia display, interior and exterior painting of walls, update
of electrical system, installation of new benches, erection of a storage shed and shelves, new commercial
flooring and new window treatments.
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The extension of the CUA for a period of 5 years commencing on a date to be confirmed and expiring in 5 years
after that date with an option of a further term of 5 years. The use of the premise under the lease terms is for the
purpose of undertaking the operation of providing comprehensive support for veterans, their spouses and
families, to hold Community activities and events.

The current annual income to SoC from the CUA is.

Year Annual Community User Fee (Rent)[Shared Outgoings Contribution {Total Annual Income
(Excl GST) (Excl GST) (Excl GST)

é%azg}%) §410.00 §100.00 §510.00

2;%%27) §430.00 §120.00 $550.00

CONSULTATION

e CrTony Ball, President of Coolgardie RSL Subbranch
e Ann Meagher, Secretary of Coolgardie RSL Subbranch
e Colin Meagher, Member of Coolgardie RSL Subbranch
e CEO

e Executive Manager Governance and Workplace

STATUTORY ENVIRONMENT
e S.358 Disposing of Property, Local Government Act 1995

e Regulation 30 Local Govemment (Functions and General Requirements) Regulations, 1996
POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICATIONS
As per current CUA
STRATEGIC IMPLICATIONS

A thriving local economy

Encouraging and attracting new investment and advocating for local employment

Accountable and effective leaders
Advocating for services that support our community needs

An inclusive, safe and vibrant community

Attracting funding to support the sustainability and growth of our local Community groups

Effective management of infrastructure, heritage and environment

Maintaining and renewing infrastructure and building assets
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ATTACHMENTS

1. Community User Agreement Coolgardie RSL - Confidential

VOTING REQUIREMENT
Absolute Majority

OFFICER RECOMMENDATION
That Council:

1. Authorise the Chief Executive Officer to extend the Community User Agreement between the
Shire of Coolgardie and The Returned & Service League of Australia WA Branch Incorporated
(RSLWA) & The Coolgardie RSL for the Reserve 41891, Lot 2248, 75 Sylvester Street Coolgardie,
Western Australia, 6429 subject to the following terms:

a. The Community User Agreement will only be executed should the Coolgardie RSL be
successful in their grant application of $200,000 from the Department of Veteran Affairs.

b.  Anextension of 5 years commencing on the commencement date and expiring one day
prior to the second anniversary of the commencement date with an option of a 5 year
further term.

2. Should the Coolgardie RSL Subbranch be successful in their grant application of $200,000 from
the Department of Veteran Affairs the Council authorises the ChiefExecutive Officer to act as per
Section 3.58 (3) of the Local Government Act, 1995.
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11.22 AMENDMENT NO.6 TO LOCAL PLANNING SCHEME 5: SHORT-TERM RENTAL
ACCOMMODATION - CONSIDERATION OF ADVERTISING

Location: Shire of Coolgardie

Applicant: N/A

Disclosure of Interest: Nil

Date: 18 November 2025

Author: Jana Joubert, Town Planning Consultant
SUMMARY

For Council to consider Scheme Amendment No. 6 to Local Planning Scheme No.5 (LPS5), which is required
to implement the State Government’s planning reforms for short-term rental accommodation (STRA).

BACKGROUND

On 18 September 2024, the Department of Planning, Lands and Heritage (the DPLH) published amednments
to the Planning and Development (Local Planning Schemes) Regulations 2015 (LPS Regulations) that facilitate
changes for short-term rental accommodation (STRA).

The amendment LPS Regulations introduce the following new land use categories for STRA:

‘Hosted short-term rental accommodation’, where the owner or property manager lives on site while the
property is used for STRA. This land use, which replaces the existing ‘bed and breakfast’ land use, is
exempt from the requirement to obtain planning approval.

‘Unhosted short-term rental accommodation’, where a property is rented on a short-term basis with the
landowner living offsite. This land use, which replaces the existing ‘holiday house’ land use, is exempt
from the requirement to obtain planning approval if operating for 90 nights or less in a 12-month period,
otherwise planning approval is required. Unhosted short-term rental accommodation permits a
maximum of 12 guests per night.

The implementation of hosted and unhosted short-term rental accommodation have been incorporated to the
‘deemed provisions’ of the LPS Regulations, meaning that they automatically apply to all local planning schemes
and are unable to be altered, varied or excluded by local governments.

These amendments are now in effect and local planning frameworks are required to be updated by 1 January
2026 to align with the LPS Regulations.

COMMENT

State Government reforms

Short-Term Rental Accommodation (STRA) refers to the practice of renting out a property (or part of a property)
for a relatively short period of time, such as on a nightly or weekly basis. This type of accommodation is usually
booked through online platforms and is popular among travellers and visitors seeking temporary lodging for
holidays, business trips or other short stays.

The State Government has committed to various initiatives to deliver better regulation of the short-term rental
accommodation sector.
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In November 2023, the WAPC released Position Statement: Planning for Tourism and Short Term Rental
Accommodation (Position Statement) and associated Guidelines. The release of the Position Statement
complemented other whole-of-government reforms relating to STRA, responding to recommendations made in
the 2019 parliamentary enquiry Levelling the Playing Field: Managing the impact of the rapid increase of short-
term rentals in Western Australia.

This included development of a state-wide registration scheme for STRA, as well as an incentive scheme to
encourage transition of properties from the short to long term rental market. Alongside the registration scheme,
which sits separately to the planning system and is mandatory for all STRA, amendments to the LPS Regulations
were flagged as a key part of the State Government’s goal to ensure a fairer and more consistent treatment of
STRA from both a legal and practical standpoint.

These amendments to the LPS Regulations, gazetted on 18 September 2024, have triggered the need for the
Shire to amend its scheme to align with the state planning framework.

Amendments to LPS Regulations
Amendments to the LPS Regulations to facilitate the necessary planning changes of the State Government’s
STRA reform initiatives comprise:

i, New ‘deemed’ land use classes of ‘hosted short-term rental accommodation’ and ‘unhosted short-term
rental accommodation’ to ensure these accommodation types are classified as dedicated land use
classes in planning schemes:

a. Hosted — where the host lives in the primary dwelling or ancillary dwelling on the property
during the short-term stay.

b. Unhosted — where the guest/s have exclusive use of an entire dwelling (which may include a
whole house, villa/townhouse or apartment).

i, New ‘deemed’ general terms to define ‘short-term rental accommodation’ and link to the overarching
Short-Term Rental Accommodation Act 2024, which provides the legal framework for the STRA
Register (managed by the Department of Local Government, Industry Regulation and Safety (LGIRS).

il A new ‘model’ land use class of ‘tourist and visitor accommodation’ to differentiate these use types
from STRA and consolidate a number of existing land use terms for tourist and visitor accommodation
(aside from ‘hotel’).

V. A state-wide development approval exemption for ‘hosted short-term rental accommodation’ (this
includes ancillary dwellings).
V. A 90-night (cumulative) exemption within a 12-month period for ‘unhosted short-term rental

accommodation’ (only applies to the Perth metropolitan area). Local governments outside of the Perth
Metropolitan area, including those in the Peel region, have the flexibility to determine planning
approval requirements for unhosted STRA as applicable to the housing and tourism situation within
their municipality. This is to ensure that rules for STRA are tailored to suit the tourism and housing
conditions of specific locations.

Required Amendments to LPS5
The above amendments are prescribed in the WAPC's aforementioned position statement and associated
guidelines.
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Key to this is that ‘hosted short-term rental accommodation’ should be listed as P use in all zones where any
type of dwelling is capable of approval.

‘Unhosted short-term rental accommodation’ should be listedas a D or Ause in zones where any type of dwelling

is capable of approval.

Amendment 6 proposes to introduce, modify and delete various land uses and definitions in LPS5, to ensure
consistency with the state planning framework associated with STRA.

The table below summarises the proposed amendments to LPS5.

New Land Use Current Land Use Current Permissibility in | Proposed Permissibility in
LPS5 LPS5
Hosted STRA Bed and Breakfast Bed and Breakfast is: Hosted STRA is exempt from
(to be deleted and development
replaced by Hosted e an‘A’useinthe approval statewide and no
STRA). Residential zone, discretion is available to the
e a‘Duseinthe Shire.
Commercial, Rural
Townsite, Rural A ‘P’ use is therefore
Residential, Light Industry | assigned to all zones apart
and Rural zones; from the General Industry and
e a‘# usein the Settlement | Settlement zones.
zone; and
e an ‘X use in the General
Industry zone.
Unhosted STRA Holiday House (to be | Holiday House is: Unhosted STRA is subject to

replaced by Unhosted
STRA).

e an‘A’useinthe
Residential zone,

e a‘luseinthe
Commercial zone,

e a'D usein the Rural
Townsite, Rural
Residential and Rural
ZOnes;

e a'‘# useinthe Settlement
zone; and

e an ‘X use in all other
zones (i.e. Industry and
Settlement zones).

discretion by the Shire.

It is recommended to retain
an ‘A’ use permissibility for all
Residential zones (including
the Residential and Rural
Residential zone), and amend
land use permissibility in the
Commercial, Rural Townsite
and Rural zones to a ‘D’ use.

An X use should be retained
for all other zones.

Note: The symbols used in the zoning table have the following meanings —

# means development shall be permitted in accordance with an endorsed layout plan;

P means that the use is permitted if it complies with any relevant development standards and
requirements of the Scheme;

| means that the use is permitted if it is consequent on, or naturally attaching, appertaining, or relating
to the predominant use of the land and it complies with any relevant development standards and
requirements of the Scheme;
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D means that the use is not permitted unless the local government has exercised its discretion by
granting development approval;

A means that the use is not permitted unless the local government has exercised its discretion by
granting development approval after advertising the application in accordance with clause 64 of the
deemed provisions;

X means that the use is not permitted by the Scheme.

Introduction of Tourism and Visitor Accommodation Land Use

The amendment to the LPS Regulations includes replacing Holiday Accommodation, Serviced Apartments,
Motel and Tourist Development land uses with Tourism and Visitor Accommodation, which is a model use class
and not required to be introduced.

These existing land uses are varied and operate at different scales, and do not currently have a uniform land
use permissibility in the LPS5 zoning table. Therefore, consolidating these uses into one single land use is not
considered appropriate at this point without further investigation into appropriate land use permissibility and
development provisions.

This land use is therefore not proposed to be introduced through Scheme Amendment No. 6, however, will be
considered as part of a future revision of the Shire’s local planning framework.

Consequential scheme text modifications
In addition to the Zoning Table and definitions of LPS5, ‘Bed and breakfast’ and ‘Holiday House’ are referenced
throughout LPS5.

Amendment 6 also proposes consequential modifications to LPS5’'s scheme text, to delete reference to these
superseded uses and replace with the new land uses where appropriate.

Conclusion

Amendment No. 6 is necessary to facilitate alignment with the amended LPS Regulations as well as with the
intent of the WAPC Planning Bulletin 115/2024 — Short-term Rental Accommodation — Guidance for local
government (September 2024), to allow for any potential development approvals for STRA registrations to be
obtained in early 2026.

OPTIONS

With respect to the proposal, the following options are available to Council:
Option 1: Initiate the scheme amendment for advertising.

Option 2: Refuse to initiate the scheme amendment.

CONSULTATION

External Consultation
Should Council resolve to adopt Amendment 6, the Shire will seek approval from the Minister for Planning to
advertise the amendment in accordance with r. 46A of the LPS Regulations.

If approval is granted, the amendment will be advertised in accordance with r.47 of the LPS Regulations.

ltem 11.2.2 Page 58



ORDINARY COUNCIL MEETING AGENDA 25 NOVEMBER 2025

A ‘standard’ amendment is required to be advertised for a minimum of 42 days. Consultation will include notices
in the local newspaper, online via the Shire’s website, and at the Shire’s Administration Centre.

STATUTORY ENVIRONMENT
Legislation
e Planning and Development Act (s. 75, 83A, 84)
e Planning and Development (Local Planning Schemes) Regulations 2015 (r. 35, 46A, 47)

e Planning and Development (Local Planning Schemes) Amendment (Short-Term  Rental
Accommodation) Regulations 2024

e Short-term Rental Accommodation Act 2024
e  Environmental Protection Amendment Regulations 2024 (s. 33C)

Structure Plans/Activity Centre Plans

None

Detailed Area Plans/ Local Development Plans

None
Local Policies
None

Relevant Guidelines

None

POLICY IMPLICATIONS

The WAPC'’s Position Statement: Planning for Tourism and Short-Term Rental Accommodation encourages the
development of a Local Planning Policy to provide further guidance on the consideration of STRA proposals.

A position statement on the preparation of a Local Planning Policy will be presented for the Council's
consideration in due course.

FINANCIAL IMPLICATIONS

Resource requirements are in accordance with the existing budgetary allocation.
STRATEGIC IMPLICATIONS

A thriving local economy
Encouraging the development of local business education and support
Supporting local businesses in the Shire

Accountable and effective leaders
Developing strong partnerships with stakeholders for the benefit of our community
Ensuring the Shire of Coolgardie is well positioned to meet future needs
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ATTACHMENTS

1.

Scheme Amednment No. 6 Report

VOTING REQUIREMENT
Simple Majority

OFFICER RECOMMENDATION
That Council:

1.

In accordance with s. 75 of the Planning and Development Act 2005 and r. 35 of the Planning
and Development (Local Planning Schemes) Regulations 2015, initiates Amendment 6 to the
Local Planning Scheme No.5 as set out in Attachment 1;

In accordance with r. 35(2) of the Planning and Development (Local Planning Schemes)
Regulations 2015, informs the Western Australian Planning Commission that the Council
considers Amendment 6 to the Local Planning Scheme No. 5 (Attachment 1) to be a ‘standard’
amendment, for the following reasons:

a. the amendment would have minimal impact on land in the scheme area that is not the
subject of the amendment;

b. the amendment does not result in any significant environmental, social, economic or
governance impacts on land in the scheme area;

c. the amendment is not considered a complex or basic amendment;

In accordance with s. 83A of the Planning and Development Act 2005 and r. 46A of the Planning
and Development (Local Planning Schemes) Regulations 2015, forwards Amendment 6 to Local
Planning Scheme No. 5 (Attachment 1) to the Western Australian Planning Commission to seek
approval from the Minister for Planning to advertise Amendment 6;

Delegates authority to the Chief Executive Officer to make minor modifications to Amendment
6 to Local Planning Scheme No. 5 (Attachment 1) that will not alter the overall intent of
Amendment 6, as directed by the Western Australian Planning Commission, prior to
advertising;

In accordance with s. 84 of the Planning and Development Act 2005 and r. 47 of the Planning
and Development (Local Planning Schemes) Regulations 2015, and subject to any minor
modifications pursuant to resolution 4, advertises Amendment 6 to Local Planning Scheme No.
5 (Attachment 1) for not less than 42 days;

Further considers Amendment 6 to Local Planning Scheme No. 5, together with any
submissions, following the conclusion of the statutory public advertising period.

Requests that Shire staff prepare and brief Councillors about a potential draft Local Planning
Policy for Unhosted Short Term Rental Accommodation in early 2026.
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7
Shire of r.

Coolgardie

Maother of the Goldfields

Shire of Coolgardie
Local Planning Scheme No. 5

Amendment No. 6

Summary of Amendment Details

Update scheme text to infroduce new and revised land use classes and general definitions to
facilitate State Government reforms for short-term rental accommodation.
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FORM 2A

Planning and Development Act 2005
RESOLUTION TO ADOPT AMENDMENT
TO LOCAL PLANNING SCHEME

Shire of Coolgardie Local Planning Scheme No. 5
Amendment 6

Resolved that the Local Government pursuant to section 75 of the Planning and
Development Act 2005, amend the above Local Planning Scheme by:

1. In clause 37, 'Terms Used”:
A, Delete the definition for short-term accommaodation.

E. Amend the general definition for cabin to:
means a building that -
fa) s an individual unit other than a chalef; and
b} forms parf of -
ii) tourist and visifor accommodation; or
(ii) & caravan park,

and

fed  ifthe unit forms part of a caravan park - is used o provide accommodation
for persons, on a commercial basis, with no individual person
accommodated for a period or pericds exceeding a total of 3 months in any
12-month period

C. Amend the general definition for chalet to:

means a building that —

{a) is a self-contained unit that includes cooking facilities, bathroom facilities
and separate living and sleeping areas, and

{b)  forms part of -
{i) fourist and visifor accommodation; or
{ii) & caravan park;

fed and if the unit forms part of a caravan park - is used to provide
accommodation for persons, on a commercial basis, with no individual
person accomimodated for a perod or periods exceeding a fotal of 3
maonths in any 12-month penod

2. Inclause 38, Land Use Terms Used'"
A, Dealete the definitions for;
= bed and breakfast, and

o holiday house.
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B. Amend the existing land use term for road house by deleting paragraph (d) and
inserting:
{d) accommodation for guests, on a commercial basis, with no individual

guest accommodated for & period or periods exceeding a fofal of 3
manths in any 12-month period.

3. Inclause 17, Zoning Table' insert in alphabetical order the following land uses and
permissibility:

A. hosted-short term renlal accommodation; designate as ‘P’ uses in Residential,
Commercial, Rural Townsite, Rural Residential, Light Industry and Rural zones; a
‘# use in the Settlement zone and an "X' use in the General Industry zone;

B. unhosted short term rental accommodation; designate as an ‘A’ use in the
Residential and Rural Residential zone, a ‘D" use in the Commercial, Rural
Townsite and Rural zones; a ¥ use in the Settlement zone and an X" use in the
General and Light Industry zone,

4. In clause 17, Zoning Table', delete all references to:

A, bed and breakfasf, and
B. holiday house;

5. In Schedule 3, 'Parking Requirements’, delete all referances to bed and breakfast.
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The amendment is standard under the provisions of Regulation 35(2) of the Flanming and
Development (Local Planning Schemes) Regulations 2015 for the following:

1. the amendment would have minimal impact on land in the scheme area that is not the
subject of the amendment;

2. the amendment doas not resull in any significant environmental, social, economic or
governance impacts on land in the scheme area;

3. the amendment is not considerad a complex or basic amendment.

Dated this day of 20

(Chief Executive Officer)
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PLANNING AND DEVELOPMENT ACT 2005
Shire of Coolgardie

LOCAL PLANNING SCHEME NO. 5 - AMENDMENT NO. &

Scheme Amendment Report
1. Intreduction

The purpose of this amendment is to amend the Shire's local planning scheme to implemeant
the State Government's planning reforms for short-term rental accommodation.

This amendment is required to ensure alignment with new ‘deemed’ and ‘model’ land use
classes and general definitions introduced into the state planning framework.  Most
significantly, it includes amendments to reflect the ‘deemed’ land use classes for ‘hosted short-
term rental accommodation’ and “unhosted short-term rental accommaodation’, along with
removal of superseded land uses. The following report provides further detail and background
information on these changes, including specific implications for the Shire,

2. Background

Short-Term Rental Accommodation (STRA) refers to the practice of renting out a property (or
part of a property) for a relatively short period of time, usually on a nightly or weekly basis.
This type of accommaodation is usually booked through online platforms and is popular among
travellers and visitors seeking temporary lodging for holidays, business trips or other short
stays. The State Government has committed to various initiatives to deliver better regulation
of the short-term rental accommodation sector,

In Movember 2023, the Weslern Australian Planning Commission released its Position
Statement: Planning for Tourism and Short-Term Rental Accommodation (Position Statement)
and associated Guidelines, The release of the Position Statement complemented other whole-
of-government reforms relating to STRA, responding to recommeandations made in the 2019
parliamentary enquiry Levelling the Playing Field: Managing the impact of the rapid increase
of short-term rentals in Western Australia. This included development of a state-wide
registration scheme for STRA, as well as an incentive scheme to encourage transition of
properties from the short to long term rental market.

Alongside the registration scheme, which sits separately to the planning system and is
mandatory for all STRA, amendments to planning regulations were flagged as a key part of
the State Government's goal to ensure a fairer and more consistent treatment of STRA from
both a legal and practical standpoint. The planning changes, which have triggered the need
for the Shire to amend its scheme, aim to provide greater consistency across the state in
relation to what approvals are needed for STRA proposals as well as how these uses are
defined in local planning schemes,

The Shire's Local Planning Strategy was endorsed by the WAPC on 24 October 2016. The
Strategy seeks to actively promote tourism in the region by ensuring lourism opportunities are
appropriately catered for in a sustainable and responsible manner.

ltem 11.2.2 - Attachment 1 Page 65



ORDINARY COUNCIL MEETING 25 NOVEMBER 2025

3. State Planning Frameweork

The State Government's planning reforms for shori-term rental accommaodation are being
implemented predominantly through the Planning & Development (Local Planning Schemes)
Regufations 2015 (LPS Regulations), which in turn have been informed by policy direction
provided through the Position Statement.

Position Statemeant

The Position Statement foreshadowed a series of amendments to the LPS Regulations with
the overall aim of providing more certainty and consistency across jurisdictions in respect to
the treatment of STRA. Key changes flagged in this document included dedicated land use
classes for STRA to ensure a clear delineation between this use and traditional
accommodation types, as well as a state-wide exemption for hosted STRA and a 90-night
exemption for unhosted STRA within the Perth Metropolitan Area. The Position Statement
also includes guidance on strategic and statutory planning matters for both tourism and STRA,
as well as local planning policy development,

LPS Requlations

The LPS Regulations are a key component of Western Australia’s planning system comprising
of three major parts:

. Regulations proper, which set out the process for preparing or amending a local
planning scheme;

. ‘Model' provisions, set out in Schedule 1, which are to be used by local
governments in preparing or amending a local planning scheme; and

. ‘Deemed’ provisions, set out in Schedule 2, read automatically into all local

planning schemes, and override any existing scheme provision to the extent of any
inconsistencies. Where there is a conflict between these provisions and the
scheme, the deemed provisions prevail.

Amendments to both Schedules 1 and 2 of these regulations have been made to facilitate the
necessary planning changes of the Slale Government's short-term rental accommodation
(STRA) reform initiatives, as envisaged by the Position Statement, These changes, most
notably, include:

i. new ‘deemed land use classes of ‘hosted shor-term rental accommodation’ and
‘unhosted short-term rental accommeodation” to ensure these accommeodation types are
classified as dedicated land use classes in planning schemes;

ii. new ‘deemed’ general terms to define ‘short-term rental accommodation” and link to
the overarching Short-Term Renfal Accommodation Act 2024, which provides the legal
framework for the STRA Register;

fii. a new ‘model’ land use class of “tourist and visitor accommodation’ to differentiate
these use types from STRA, and consolidate a number of exisling land use terms for
tourist and visitor accommodation (aside from ‘hotel’), as well as other changes to
general definitions;

iv. a state-wide development approval exemption for ‘hosted short-term  rental
accommodation” (this includes ancillary dwellings); and

v.  a 90-night {cumulative) exemption within a 12-month period for ‘unhosted’ short-term
rental accommaodation in the Perth metropolitan area,
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The implications for these changes to the Shire are detailed further in the following sections

of this report.

4. Local Planning Context

Local Flanning Strategy

The Shire's Local Planning Strategy (LPS) acknowledges that tourism is forecast to be a
growth industry into the future — independant of the mining industry. It is therefore important
that these sites and events be appropriately treated and recorded to provide a record of events
and features that can be enjoyed and appreciated by tourists, including the Goldfields

Woodlands, Boorabbin and other unique National Parks.

It is also acknowledged that an increasing population is likely to impact on accommodation,
service infrastructure and social amenities. To this end, and in order lo promote employment,

business and tourism in the Shire, the LPS aims to -

= [Ensure tourism opportunities are appropriately catered for in a sustainable and

responsible manner,

= [Enable the Shire to capitalise on the visitor economy.

= Ensure that these increasingly popular isolated landscapes are appropriately catered for

in a sustainable and responsible manner.

The Local Planning Strategy is dus to be reviewed within the next year. The review will include
an assessment of tourism and short-term rental accommodation opportunities and challenges

across the Shire.

Local Planning Scheme No. &

LPS5 was gazetted on 8 March 2017 and includes the categories of STRA (excluding hotel)

listed in the below table.

Land Use

Definition

Bed and breakfast

means a dwelling -

(&) used by a resident of the dwelling to provide short-term
accommaodation, including breakfast, on a cormmercial basis
for not more than 4 adult persons or one family; and

(b) containing not more than 2 guest bedrooms.

Holiday Accommodation

means 2 or more dwellings on one lot used to provide short
term accommodation for persons other than the owner of the
lot.

Holiday House

means a single dwelling on one lot used to provide short-term
accommedation but does net include a bed and breakiast.

Matel

means premises, which may be licensed under the Liquor
Control Act 1988 -

(&) used to accommodate guests in a manner similar to a
hotel; and

(b) with specific provision for the accommodation of guests
with motor vehicles.

Serviced Apartment

means a group of units or apartments providing -
(a} self-contained short-stay accommeodation for guests; and
(b) any associated reception or recreational facilities.

Tourist Development

means a building, or a group of buildings forming a complex,
ather than a bed and breakfast, a caravan park or holiday
accommodation, used to provide -

(a) short-term accommodation for guests; and
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(b) ensite facilities for the use of guests: and
(c) facilities for the management of the development;

The land use permissibility of the above land uses are currently reflected in Table 3 — Zoning
Table as below:

Fones
o E
- |3 & |5
Use and Development Class E 'E' '5 5 5 E E
c = o 2 — =
£ |5 e |5 | |E |-8-
et |3 (S5 |5|3 |5 |5%85
[+ 0N o 3 = 0] Eor o
Bed and breakfast A # D D X X D D
Holiday Accommodation A # D D X X, D D
Holiday House A # | D X X D D
Matel x # D D x X D x
Serviced Apartment A b D D X X x x
Tourist Development A # D D X X D D

5. Proposed Amendment

With the introduction of the new deemed land use classes into planning schemes associaled
with short-term rental accommodation, this scheme amendment relates to the introduction,

maodification and deletion of various land use and general definitions to the Shire’s planning
scheme.

The new exemptions are also ‘deemed’ and as such are already operative, however this
amendment does include changes o the zoning table lo reflect the hosted STRA exemption
as a permitted use,

Deemed Short-Term Rental Accommaodation Land Use Classes

Whilst the new ‘deemed’ land use classes are automatically read into the Shire's scheme
through the LPS Regulations, along with the previously mentioned exemptions. these uses
are being incorporated into scheme zoning tables to ensure absolute clarity from an

interpretation perspective, particularly given these uses replace long-standing ‘model’ land
use classes within the Shire's planning framework.

To implement the required changes, this amendment requires deletion of all references to the
land use classes of bed and breakfast and holiday house, replaced with the new ‘deemed'
definitions of hosted short-term rental accommodation and unhosted short-term rental
accommodation. This includes amending the Zoning Table and Definitions schedules of the
scheme text accordingly.

In addition to the LPS Regulations, the Position Statement and Planning Bulletin 115 provide
further direction for how STRA should be dealt with in local planning schemes from a
permissibility standpoint. To reflect these requirements, this amendment proposes the
following designations for these new land use classes:

= Hosted short-term rental accommodation is proposed as a Permitted use in all zones
where any type of ‘dwelling’ is capable of approval. to reflect the state-wide exemption in
the ‘deemed provisions',
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= Unhosted short-term rental accommodation is proposed to be designated as an "A' use in
the Residenlial and Rural Residential zone, a ‘D" use in the Commercial, Rural Townsite
and Rural zones; a ‘# use in the Settlement zone and an "X use in the General and Light
Industry zone,

The proposed new land use permissibility closely reflects the existing tourist-related
permissibility as above,

Aside from the above, where the uses of holiday house and bed and breakfas! are referenced
in other sections of the scheme text, these are to be cross-referenced accordingly.

Model Tounst and Visitor Accommodation Land Use

A new model land use class of fourist and visifor accommodation has been introduced into
the model provisions of the LPS Regulations to superseded various traditional
accommodation land use types (axcluding holel) and provide a clearer delineation between
these uses and short-term rental accommodation.

The updated tourist and visitor accommodation land use, if adopted, would replace the existing
holiday accommodation, motel, senviced apartment and tourist developrnent land uses in
LPS5.

These existing land uses are varied and operate at different scales which do not currently
have a uniform land use permissibility in the zoning tables of LPS5, therefore consolidating
these uses into one single land use is not considered appropriate at this point without further
investigation into appropriate land use permissibility and development provisions,

This land use is therefore not proposed to be introduced through this proposed scheme
amendment however will be considered through the Shire's future local planning framewaork
Local Planning Strategy review.

Mew and Revised Land Use & General Definitions

As part of the LPS Regulations changes, amendments to some other model definitions were
also introduced so as to not cause confusion or conflict with the new short-term rental
accommodation land use terms. These include deletion of the definition for ‘short-term
accommodation’, which has been removed to avoid confusion with new terms relating to
‘short-term rental accommodation’. This has consequentially resulted in modifications to the
general model terms of ‘cabin’ and ‘chalet’, as well as the land use term for ‘road house’. The
new model terms are proposed lo be introduced into the scheme text through this amendment.

Through deletion of the general term “short term accommodation’ it is proposed to insert into
the scheme text the deleted model definition in-full wherever referenced, to replicate the
changes made in the model provisions; this being:

accommodation for guests, on a commarcial basis, either continuously
or from time to time, with no guest accommodated for periods totalling
more than 3 months in any 12-month period.
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Planning and Development Act 2005
RESOLUTION TO AMEND LOCAL PLANNING SCHEME

Shire of Coolgardie Local Planning Scheme No. 5§
Amendment 6

Resolved that the Local Government pursuant to section 75 of the Planning and
Development Act 2005, amend the above Local Planning Scheme by:

1. Inclause 37, 'Terms Used”:
A, Delete the definition for short-term accommodation.

B. Amend the general definition for cabin to:
means a building that -
rd) iz an individual umit other than a chalet; and
fe)  forms part of -
fiit) tourist and visitor accommodation. or
{iv) a caravan park,

and

(0 ifthe unit forms part of a caravan park - is used to provide accommodation
for persons, on a commercial basis, with no individual person

accommodated for & period or periods exceeding & lofal of 3 months in any
12-month period

C. Amend the general definition for chalef to:

means a buifding that —

(c) is a self-contained urit that includes cooking facilities, bathroom facilities
and separate living and slesping areas; and

(d) forms part of -
{iii) tourist and visifor accommodalion; or
fiv) & caravan park;

fif)  and if the umit forms part of a caravan park - Is used to provide
accommodation for persons, on a commercial basis, with no individual
person accommodated for a penod or periods exceeding a total of 3
maonths in any 12-month period

2. Inclause 38, Land Use Terms Used":
B. Delete the definitions for:
o bed and breakfast, and
o holiday house.

C. Amend the existing land use term for road house by deleting paragraph (d) and
inserting:
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(e) accommodation for guests, on a commercial basis, with no individual
guest accommodated for a period or periods exceeding a tofal of 3
manths in any 12-month period.

3. Inclause 17, Zoning Table' insert in alphabetical order the following land uses and
parmissibility:

C. hosted-short term rental accommodation; designate as ‘P’ uses in Residential,
Commercial, Rural Townsite, Rural Residential, Light Indusiry and Rural zones; a
‘# use in the Settlement zone and an "X’ use in the General Industry zone;

D. unhosted short term rental accommodation; designate as an ‘A’ use in the
Residential and Rural Residential zone, a ‘D’ use in the Commercial, Rural
Townsite and Rural zones; a "# use in the Settlemeant zone and an X" use in the
General and Light Industry zone;

4, Inclause 17, 2oning Table', delete all references to:
A bed and breakfast; and
B. holiday house;

5. In Schedule 3, ‘Parking Requirements’, delete all referances o bed and breakfast.

ltem 11.2.2 - Attachment 1 Page 71



ORDINARY COUNCIL MEETING 25 NOVEMBER 2025

FORM 6A

COUNCIL ADOPTION

This Standard Amendment was adopted by resolution of the Council of the Shire of Coolgardie
al the Ordinary Meeting of the Council held on the 25™ day of November, 2025.

CHIEF EXECUTIVE OFFICER

COUNCIL RESOLUTION TO ADVERTISE

By resolution of the Council of the Shire of Cooclgardie at the Ordinary Meeting of the Council
held on 25 day of November, 2025, proceed to advertise this Amendment,

CHIEF EXECUTIVE OFFICER

COUNCIL RECOMMENDATION
This Amendment is recommended for by resolution of the Shire of
Coolgardie at the Ordinary Meeting of the Council held on the day of .20

and the Common Seal of the Shire of Coolgardie was hereunto affixed by the authority of a
rasolution of the Council in the presence of;

SHIRE PRESIDENT

CHIEF EXECUTIVE OFFICER
WAPC ENDORSEMENT (r.63)

DELEGATED UNDER 5.16 OF
THE P&D ACT 2005
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FORM 6A - CONTINUED

APPROVAL GRANTED
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11.2.3  LIST OF PAYMENTS - OCTOBER 2025

Location: Nil

Applicant: Nil

Disclosure of Interest: Nil

Date: 18 November 2025

Author: Raj Subbiah, Finance Manager
SUMMARY

For Council to receive the list of accounts for October 2025.
BACKGROUND

The Local Govermment (Financial Management) Regulations 1996, Regulation 13(3)(b) requires that Council
receive a list of accounts paid in the month, and that this be recorded in the minutes. Council has delegated to
the Chief Executive Officer that authority to make these payments from Municipal and Trust Funds.

COMMENT

Presented in this item is a table of accounts (invoices) and includes that cheque (or EFT) identifier for the
transaction, the entity, date, and amount paid, description of the goods, service, or other that relates to the
payment. Extra details of invoices relating to payments are included for the information of Councillors.

The schedule of payment made under delegated authority as summarised below and recommended to be
received by Council, has been checked and is supported by vouchers and invoices which have been duly
certified as to the receipt of goods and provision of services, and verification of prices and costings.

Significant Payments for the month of October 2025 are: -

1. Sirrom Village Services — Management of Bluebush Village
2. LGIS WA - Annual Insurance 25/26 24 Instalment
3. Water Corporation — Water Usage Various Locations

CONSULTATION

Nil

STATUTORY ENVIRONMENT

Local Government (Financial Management) Regulations 1996, Regulation 13 - Lists of Accounts
POLICY IMPLICATIONS

CS-PROCUREMENTS POLICY. Policy CS-11 sets the guidelines with regards to the purchase of goods or
services provided.

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

Accountable and effective leaders

Maintain integrated strategic and operational plans

High quality corporate governance, accountability and compliance
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ATTACHMENTS
1. List of Payments - October 2025

VOTING REQUIREMENT
Simple majority

OFFICER RECOMMENDATION
That Council:

1. Receive listing (attached) of accounts paid during the month of October 2025 by the Chief
Executive Officer under delegated authority of Council.

a. Municipal accounts totalling $1,541,484.66 on municipal vouchers EFT29664 — EFT29774,
Cheque and Direct Debits

b. Credit Card totalling $13,603.07
c. Fuel card payments totalling $67,741.39
d. Woolworths Payment Total $148.40
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Shire of Coclgardie
Payments by Delegated Authority
01 October to 31 October 2025
EFT's

EFT Diate Name Description Amount
EFT20664 G225 Desest Inn Hotel Guroe Mesting - Accommadation For President and Deputy 4 3000
EFT29665 D 10/R025 Water Conporaton Water Usage Sap 2025 - Varous Locatons (T Inveices) H 876300
EFT29685 D9 1V2025 JE Advantage Py Lid Soc Printer Sanices Sep 2025 § 3598738
EFT208ET 0SHVE0ES Awrcdrome Management Services Kambalda Aiport - Complisnce Support Sep 2005 and Runway & armn

Upgrades Aug 2023
EFT20668 VA0S Agent Sabes And Sersca Pty Lid Coclgardhe Sewerags - Chemical Supphes 1 23500
EFT206E5 D90VES A Liquide Kambaida Depot (BriZd) - Sep 2025 Cylinder Rental H TaTE
EFT29670 D9 1V2025 Ast Transgort Diry Hire: Prims Mover fund Side Tipgser Sep 2005 § 151500
EFT206T1 OAI0V2025 Ampal Fueel For Soc Fleel Sep 2005 & 876048
EFT20672 A0S Bos Limaed 308 Depot Cylinder Rntsl Sep 2125 -3 20
EFT29673 0910025 Bip Ausiralia Limited Fleet Fuel Sep 2005 H 6557 58
EFT20674 09 I0V2025 Buiding And Enargy Departmant OF Bsl September 2025 H 200021
EFT206TS EA025 Bunrings Buikdings Supphies Cocigardie Meals On Wheels - Eskies - 3T00
EFT296TE DE0Z025 Cleanavwery Pty Lid Soc Residential Bin Collection Sep 2025 - Vanous Locatons |5 - B

Imvceces)
EFT26TT 09102025 Cloud Collections Pry Lid Agent Service Fee - Wa Regonal - =00
EFT20678 V2025 Contarmer Refigeration Py Lid Bitre Contamnes Hine Sap 2025 H 351350
EFT20679 D VAIES Darmon James Al Anrnisl Fabes Prize Draw, 2nd Placs H 1.500,00
EFT29680 VR0 Davic Austraka Ceolgardie Visilors Canire - Sock for Resale 5 15056
EFT29681 D 1V2025 Dean's Auto Glass P354 Supply and Fit Windscreen H 117000
EFT20852 10025 Eagle Patreleur B Seplesnbes Fusl Tank Hre and Fuel Charges 16446 LI (4 § R¥BAE

i)
EFT2963 D 1VR025 Ess Hambaida Village Meals On Wheels - Sap 2025 § 519352
EFT20634 0 IV2025 Ewrchins Ad Pty Lad Water Adlysis - Emyjer Saptic Waste Samphes Sep 2025 H 3EED
EFT29655 V1V0ES Goofry Harcombe Erreironmantal Heaith Congultancy & Sie Visit Aug - Oct 2025 H 6520599
EFT20685 VRIS Gabaon Scak Waber Co Karnbaida Soc Faclites Waler Supples Sap 2025 H 5700
EFT20687 VA0S Goidfedds Truck Powes P352 Parts and Rapairs 5 a0y
EFT206:2 ¥V Ingenua Pry Lid Engneening Support 08 - 26 Sep 2005 § J185ED
EFT20658 09102025 Integrated It IT andl Software Maragement Sep 2005 (5 nvoaes) $ 1,600,957
EFT20650 VIS Jarson Stewart Hiseode Anrusl Rabes Prize Drarw, 15t Place H 200,00
EFT29831 D VR025 Jobdit Haalth Group Pre-Employment Medicals Pland Operator and Development Officer § SEED
EFT29852 910VA025 Joanty Plarwing And Mapging Pianning Consultant - Tewn Planning Sep 2025 5 300600
EFTGE3 OIVA0ES Kalgoore Cuarry Products Py Lid Kamnbalda Depoi Siock Supply 4507 Dust H 985010
EFT2064 O I0V20ZS Kra Kier! Functon Fioom Fridge Ingpection and Servics H] 42900
EFT29655 D9 1V2025 Kambaids Communty Chistmas Teee  Spoesership - Kembalde Community Chiistmas Tree 2025 H 2000000
EFT20655 OIS Kennards Hire Pry Lid Warden Finnedy'S Portako Hine 05 08, 2025 - 2309 1125 H 1835
EFT20897 0 IV2025 Lovscn Electrical Cortracting Ruglacomanl Spit System - 4 Evcalypt Count, Kambalda H 248708
EFT2088 020 Mcdeods Lawyers Lagal Sepaces - Advies Falowing Revaluston % 35280
EFT20658 D005 Napa Kalgeerie Mechanical Supplies - Vanous Assets H T
EFT29700 D9 1V2025 Qemricom Media Group Australia Bibrw Adhvertising - Eoi Desposal Sep 2025 § RN |
EFT2701 OI0V2025 Plurnbing Gas And Elscical Soc Vanous locaticn Senices and Repars Sap 205 H] 121655
EFT2M02 IVEES Pryce Mining Sennces Fry Lid Kamnbalda Hal Fepairs Nov 2024 (Mov Stom), Biw GersetHie & 4153387

Sep A5 (2 lervoices)
EFT29703 D 10/2025 Pubiic Transpoet Authaity (WA) Transwa Ticket Sales - Berf Sap 2025 H BE5
EFT20T04 V2025 Repcn P3Te and P61 Parts and Repains - 20502
EFT2705 OI0/025 Ryan Kappn Mechancal Pty Lid P382 and P94 Repais and Mainlenance 4 4 490,00
EFT708 VA0S Shesea Hathloan Ferwand Reimisrsemant - Congarde Function H 340
EFT29707 107205 Shire OF Cocigandie Transwa Commission - Kol Sep 2025 5 12204
EFT29708 09102025 Sarom Village Senices Pty Lid Bbw Managemen! Sep 2025 H 504.911.60
EFTXT0E 020 S Ware Group Poe Ranges Manasgsment % 10054
EFTATI0 VRS Sykes Transpor Wa Coolgarde Sewerage Fraght Sep X025 - 1100055
EFT29711 DV Syrangy Edecciricity Varicus Soc Locations Jul - Sep 25 H 24428
EFTHM2 D910 Team Global Express Pry Lid Freht Experse Samples & Stabonery Sap 2025 5 10754
EFT29713 Y1005 Telsara Lirited Telephane Expenses - Aug 2025 Grouped Mobies 3 118303
EFT29714 D9 1VR025 Uniges Interrational Pty Lid Precurement Suppen Bl Management Sap 225 H T EA000
EFTHTS 0910025 Vewsatle Plant & Conlrachng PiylLid ~ Coolgardee Truck Bay - Moise Mitigation (Road Mainenance) § 535400
EFT29716 DEVIVR0E Wastern Airpor Senvoss Kambaida Arport Baggage Handing Sep 2005 § 45,540.00
EFTHNT O IVA0ES5 Westras Py Lid P382 TO00Hr Senace Cal Laader H L]
EFTHTE D910/025 Wil Consultants Preparation Fer The Rrg Funding Appheation 2627 H 4 45500
EFT29T19 09102025 Woobworts Lid Siefl Ameraties - Hambalda Tip § 14540
EFTHT0 Z20V2025 Kathryn Arn Lindup Final Councilor Payment 01 - 21 October 2023 H 135570
EFT2T21 22025 Maleokn Reymend Cullen Final Councilor Payment 0 - 21 October 2025 H 443205
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Shire of Coolgardie
Paymenis by Delegated Authority
01 Octtober to 31 October 2025
EFT's

EFT Namst: Description Amount
EFTXTE L2025 Rose Michell Final Councilor Payment 01 - 21 October 2025 5 13510
EFTTES ZNWAES Sherryl Laanne Boliing Final Councilor Payment 01 - 21 October 2025 ] 132510
EFT2724 ZH 00 Aerodroms: Management Servicss Satety and Techiecal krspecion, Operatens Officer Traning Moy & 1168695
EFT287# TS A Sendces Py Lid Femeirg Hire 11 Oct - 08 Nov 2025 (Ladyloch Rd) § BE18
EFTHTE BN Aarstralia Post Pastage & Handing - Coclgardie and Kambalda Sep 2025 H 21362
EFT297E7 3N2025 Baiood Kalgoorie Corf Moming Tea and Refreshmant Supoles ] 11759
EFTHTZ 2307205 Bladownods - ). Bladowosd & Son P52 Pars and Repairs |1 T355
EFTHTH 23V Bunnings Buildngs Supplies brcd - Treste Tables H L]
EFT29T30 232125 Gannon Hypene Australia Fry Lid Hygesna Solutions - Coclgarde Sap 2025 H SEEHM
EFTHTH 2302025 Conmes Cale & Cakes Catening - Informason Sesscn 1411072025 & 23T D
EFT2T32 230205 Eagle Petroleum Bbw Oct Fuel Changes 11,101 Lirs (2 Imvces) - area
EFT28713 23070 Ewenlins Aul Pty Lid Wistp Aralysis - Waber Samples Oct 2025 H 100925
EFT2T3 JINWAZ5 Footel Maragemant Pi Lid Kref Subeserption Oct 25 ] 15500
EFTTIS 2025 Gabson Scak Waber Co Karvibaida Faclibes - Supply Sprng Water Ocl 2025 - 40m
EFT2TH TV Goiden City Motors - Kalgoare P36 - Key Programmed & Coded H 200
EFTH7IT TV Goldfields Ergreving Yeuth Program Awards Ocl 2025 § 19625
EFTATE BN Goldhelds Locksmiths Cocigardie Post Office Lock Install and LV's Ky Cut and Coded - J4T46
EFT29738 2025 Goldhelds Priing Go - Jemo Ply L Bin .« Tax Irvoice/Recespl Baoks § 33000
EFT2740 200 Goldhedds Valuabon Seraces Py Lid  Professional Fess - Post Offics Rental Assessmint % 385000
EFT29741 2307 Gregory John Lucas. 25/26 Arrual Rales Prize 3 Place 5 100000
EFT29742 23075 Hse Colacie Whs Consultant Senvices Sep 2025 5 1.080.00
EFT2OM3 JIN0025 W - Jones Lang Liasale (We) Py Lid  Montly Outgaings 01710 - 3110 2025 5 496008
EFT29744 2302025 Jobhit Health Group Prix Employment Medical - Finance Cficer 3 17150
EFT29745 23070 Kambalda West District High Schoel Denation - Eoy Presertaton H S0000
EFTMME B3M02025 Kennaeds Hire Pry Lid Portaloo Hre 2309 - O7H0 2025 £ 1,003 20
EFTAIMT T3R0S Landgate Aewal Siip Subsoription 3 ]
EFT2T48 2070 Leeson Ebecincal Cortracting Bitvw - Eleciical Appliancs Marfenance % 13.605.89
EFT20748 230720 Lg Comperate Soluboes Piy Lid Preparation Of Deah Financial Recovery Plan £ 907500
EFT29730 VIV Lges Wa Al Lgs Inswrance 25726 (Ind Installment) § 9149825
EFTHTHN 20205 M.0G Fresh Cabering - Minesler Mesting 13102005 5 1000
EFT27SE TS Naga Kalgoodie P53 . Parts & Manisnance 5 A2
EFT27S3 ZH 0025 New Harmony Trading Pry Lid B Consulting Sep 2025 5 1567 50
EFT297 230 New Aassiralia Pry Lid (Gereraior Hine Sap 2025 5 1.007.50
EFTTES JINWA0ZS Phumbing Gas And Eleciacal Services. 500 Locaion Repains and Mainienarce Oct 200518 lnv) ] B50.13
EFT29T5%E 23N2025 Poal Rcbotic Perth 500 Pool Apphance Marisnance ) S3TE
EFT28757 ZV1072025 Project3T Contracting Ceordinate Goodenia Cn Construction Jun-Sep 2025 § 314600
EFTHTSE V1V Ray White Kambalda ‘Water Uisage - £7 Sdver Gimiet ] G362
EFT29759 23 10V2025 Ripea - Gpe Pacific Pry Lid P273 - Mamterance/Servics Parts 3 17600
EFT24760 230720 Restmress Tradieg Hub - Sewerage Manienancs Supphes % S50 00
EFT24761 2020 Sarature Security Group Soc Security - 01110 - 3112 2025 5 H2n40
EFT29762 2V VA0 St Ware Group Fipe Ranger Management § Ea98
EFT20TE3 IS Syrangy Electricaty - Truck Bay Aug - Oct 2005 & Kbk
EFT20764 2310205 Taks Consultants Professicnal Fee - Tender Waste Faciity Coclgarde Trench Design & 12.193.00
EFT297E5 231 VAIE Tania Phelps Kecd - Semces & Care Events H 62 E2
EFT29768 230 Taps Industnes Pry Lid Coolgarde Sewerage - Senice & Mainlenance H 186582
EFT2T67 IVI0VR0E5 Tayior Hill Scarves Stack For Resale - Coolgardie Visitor Certrg 3 45350
EFTTES 2302025 Team Global Express Py Lid Samples and Staboneny Freghl 5 4953
EFT2763 23070 The Animal Heapital et Feas - Amal Conlral Oct 2025 § 11025
EFT29TT0 23120 Total Genen Recyding E Wasie Ramoval Sap 2025 5 1A
EFTATM SN2 Toup P315 & P257 Parts & Maintenanos ] 45935
EFTHTTZ 23020 Uen Py Lid Gerarater Hire Sep 2025 % 4T85
EFTHTT3 23100 Wesiras Py Lid F35T - Pars & Manisnance - 128873
EFT297T4 230 Wine Australia Pry Lid Stetorery § Ofice Supphes Od 2025 H Tam

§ 142033786
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ChgEFT  Date Name

DOMI0B.1 D1/WDVAIRS Awstralan Taxation Offics
CODH0I0E 2 01/M0GHIEES Bearn Cleanng Houss
COMTHY MRS Flesican

DOM016 1 HYES  Ausiralan Taation Office
DON0116.2 150VA0RE Beam Cheaning House

Shire of Coolgardie
Payments by Delegated Authority
01 Detober 1o 31 October 2025
Direct Debits

Description
Payg For Penod 17.00 2025 - 30 09 2025 Payun @ 275
SBuperancuanhon For Pargrun 8275 Ppe 3 05 2035
Paryroil Decductom Contsbutom

Parpg For Pariod 01102025 - 14 90 2025 8278
Superareualion For Paricd 01102005 - 14.10.202%8 #2176

A A e

k]

Amount
&2 15200
2051508

TH3.63
A7 250,00
1208

130 656 £3
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Shire of Coolgardie
Payments by Delegated Authority
01 October to 31 October 2025
Cheque Payments

Chg Date Mame Description Amount
2 F2M0R20E5 Shire 0f Coolgardie - Cheque  Kambalda Pool Seasan 2576 - Floal 5 500,00

§500,00
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Clate
IS

210225
20225
G02025
B 1072025
T0202%
Y0225
SI02025
13M0es
1025
10002
10 2S
Logle e
10 IANRS
1302025
10s
13RS
&M%
RIS

20025

Shire of Conlgardie
Payrents by Delegated Aulharity
01 October to 31 October 2023
Credit Cards

Description
CPC Corniion Centee - Pariong For CEC leaving Car Whist Allending Local Governmant Week Comanton 23050005 - MBI

Wikiar Parking - Padking Fes Mesng Wil The Depastment OF Locl Governimint 2411082025

Ading Holals - Accommedalion For Acting CEO To Atlend Local Govermmenl Wiek In Parth 220972025 - 20092035
Adina Hoflels - Accommiodation For Acting CEOQ To Atlend Local Govermmant VWesk in Perth 22092025 - 20002025

Wigin Aeriiralka - Flghls Kaigoors To Per For CEO 02'0002025 - 130072025

Won Tender Link - Adverising Of Degesal OF Biue Bush Village On Trader Link

S Aus¥ala - Moy Subsaiphas

Wgin Acsalralka - Fights Kalgoors i Perts Return for Exscatien Manager O hy Chavicgs and Regula

Wingin Aarstralka - Fights Kalgoore o Perth refem kor E lanages ity Derveiopment and Regul ,’mmm-mm

Kambalda Carpet & Tia Cleaning - Camel Clednng for 42 Séheir Gemled Kambalda

Saok Aursraka - Advertisng of Community Serwoes Officer position

Wiighn Aarilraki - Fhghis Padth - Kal (Ritermi) HSE Coliicive - ABend Site e WHS Purposs 2000 - 2310
WS Kambalda « Beverages for Councl Frdge

Srarfink \WIF] - Coclgandis Dapol WIF| Monthly Charge:

Starink \WIF1 - Kambalca Arport WIFL Monthly Catrgs

Sarfink WIF] - Coolgardie Tip WIF) Monhly Changs

Saaink \WIF] - Kombalcta Tip WIF) Manisly Charge

Sxarink WIFI Cocigarde TV Amtenna WIFI Monthly Chasge

Wirgin Acritraka - Flghls Kalgoons To Perth Relum For CEQ 2009072005 - 2711072025

Voohworths Kambakda - After Hours Business klesting - Coolgarde Rec Canire

Reject Shop Kalgoorks - Gift Bags & Supphes. for Cilinenship Cenemaony

Vipn Acsilraka - Fhghls Kaigoore To Perft Ritum For Execulive Managis Commauly Dismlapmen]
Wirgin Aariraka - Fighis Kalgoorbe To Perth Fetum For Exscuive Managaer (071002005 - 08A 02025
SEEK Ausiraia - Adwerising of Aquatc Technical e

Saok Austala - Advertisng For Visitor Centre Oficer Positon

Wookworifa Kambakia - Changng Biock And Cond For Ipad

Saok Serraba - Avartesng For Waorcs Superasor Poston

Disopbezs - Monthly subscriphion

Wookworihs Kambakda - Biscuts For Councilor Inducton Tranng

Madchimg - Monihly Subscriplion

Thiprmal Roll Shop - EFTPOS Rolls For Al EFTPOS Teemirals

Coyla Mower A Chairsaw Cosnte - hewr Blowers For Tha ‘Wrks Crew

Offace Nadioral - Staborary Suppbes

Burmnings Kaigoorie - Genaral Purposa And Yand

Reource Trading - PFE For Stal

Bunnings Kaigoorle - Suppies For Tres Planting Day

Wingin Aartraiia - Flight Pert To Kalgooris For Taam Lasder Ranger Sanvices 100072025

Vg Acsiirala - Flght Kalgoorie To Peeth For Team Luader Ranger Sanaces 060203

\igin Aursiraiia - Fights Kalgoorie: To Perth Ristum For Team Leader Ranger Sersces 2801002025 - (001 12025
Wirgin Aantraka - Fights Kalgoore To Perfh Retum For Team Leader Ranger Sersces 231002025 - (21 1025
Famg Champ - Dog Ramgs For Ranger Vehcles

Rarro Charrg - Dog Famps For Range: Vihicls

And Regulatory Seneoes MWD - TV WVN25

L T R T R LR Y

Walus
BN
nn
[T
00 42
355
1870
109.00
M|
403 06
TR
55550
e
120.00
80
138.00
s
Wn
13000
N ]
408
4600
n
k]
41250
4150
@am
1.5
167.08
1565
2017
o
08 00
war
50 58
3058
153136
196 57
196.58
166,58
196.57
43550
43550

it

]

2842
2
42
M2
X7
47
F4T
TT
2147
4T
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Shire of Coolgardie
Payments by Delegated Aulharity
01 October to 31 October 2023
Credit Cards

02025 Decovery Parks - Acommodation For Ranger To Aiend Course In Perth 00112025 - 021 12025 §  BEIET ZuT

IS g Assinaka - Fhghls Kalgoor To Per Retum For CEO 200025 - 10017NES H HATE T4T

TS Wepn Ausiraka - Fighls Kalgoore To Perh Retum For CEO 1301/2005 - 2412008 § WA TaT

VINAES Ve Asciraka - Fhghl Per To Kalgoodss For Tean Liader Ranger Sensces 73102025 H 196.97 4T

VI020FS Vg Ausiraka - Flghl Kalgoorie To Peeth For Team Laader Ranger Sanaces 03112028 L] 196,58 14T

B0N2S  Wiegin Aunstraka - Fights Kaigoorie To Perth Retum For Ranges To Atlend Course In Part 201172005 - 2801172025 H WIS T
§ 13B0307
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Supplet Ampdd Plant #

Invoice Dute  S009/2025 Paty

Involce Pald 902025 ik
P3s

PaT
T3

k]

L
P3T

Suppleer B Plant ®
Invoice Date 30092025 ]
Involce Pald 90025 P2

parr

]
P57

P31

]

Fusl Card @

TOT1 3600 9148 6523
TOTY 3a00 B3N 1282
TOT 35008 162 1867
TOTY 3600 B 1045
TOT1 3400 8758 6501
TOT1 3800 8748 T253
TOT1 3400 9628 701
TOT1 3500 9072 1803
TOT1 3400 916 1902
TOT1 3500 S0 BATE
TOTY 3800 B4TT 1842
TOT1 3500 8471 4382
TOTY 3800 S500 2EE
TOT1 3500 540 6756
TOTY 3500 965 4282
TOT1 3800 D020 (335
070 3500 0018 B30
TOT1 3800 0355 5528
TOTY 3500 (355 5727
TOTY 3500 0567 1532
TOT1 3400 0355 5776
TOT0 3500 5320 1937
TOTY 3800 2329 1927
TOTY 3500 5321 1927
TOT3 3800 2321 1927
TOT4 3400 8327 1927

Fusel Card @

050 153043651 (0959
TO50 0000774 51TEZ
TOS0 15304361 D0T91
TO50 15304261 00825
Too0 15304051 01518
TO50 1530261 01033
TO50 15302261 01229
TO50 15304261 01138
TO50 15304261 01161
TOE0 15304261 01173
TO50 15304261 01147
050 15304351 01534

Shire of Coolgardie
Payments by Delegabed Authority
01 October to 31 October 2023
Fuel Cards
Registration Plant Description
Gemall Flant Wowars, beuahoufien, chasromes (vasma]
Srrall Piant Wowers, brshouSers, charsses (vanous]
TENTZS Tens Werwar
CG144 Volkewagon AT arok
KBCSwED Hyuncdsi | Lead Van
COENSE Primay Mhorur -Hino 700 Seens
MGESR436 Kisoya - Hine 500
CoEi LViE2 Fiord e S OO0 ML
CGEISS Torpola Rare 4
Ce4TR Witsubishi Trilon Gix Uie
THGYI06 Ford Rangar
THILEN2 Pangs 2021
CoEIM Witsubishi Trlen Glx
LB Ford Rangar
THTIDE Voitpwagon [hal Cab Lie
TGS Ford Escaps
Harres Rl T34 Caterpsllar Preusale Tee Rodi
COETTD Mazda BT Cooigands Works
CGEITY Witsubishi Triton - Coolgands 'Works
Hirg: Gansed Hirg Gt Coolgardes
CGEMT Witsubishi Trilon - Coolgardis Works
Asculated k. Caterpllar B26K Compacter
DT Caterpliar 930H Whesl Loader
G alor Wirsa Ceaneralor (Cookgrde Rehmse Saa)
Comgacion Caterpdiar B35H Compacior
Loader Caterpilar BE2 Whessl Loader
Registration Wehicle
Sempll Fland Mowars, BraahCutien, Chansaws
AT CAT S50 Loadir
VEBBTST Fusw BHEE Tigs Mokl
TEFHITT Kubata Tracior
PENY151 Toro-Maste Mower Kambalda
ceear W Amonck
CGEID Caterpillar Loadar MDY
CoEMZ Caterpllar 25T0AC
CoEE Isuzu Tip Truck
CoEIRY Fond Ranger
CoEIS Ford Rangaer
CGEITT Terpeln FANY

Usags Litres Amaunt
45 5 15176
4344 H 18
BT H 11920
5160 H 047
4637 3 £6.19
45813 - B3N
k=] i 4047
545 § o
10083 3 150.30
J;0 H e
1427 H 23057
19529 i ¥
] H 2ar
1207 3 230
10453 - k]
4639 H E240
N8N 5 5158
M H 55150
AT -1 206 E1
HE05 - GRS ER
1602 H T4
8212 5 i
180,43 5 130
18210 § mn
52144 H GET B
=T - %609

] 8.TE048
Usage Litres Amaun
[ ] § 1434
aH | 38408
1.0 | 523
1968 H HH
4 H 16E3
ETET H 11837
SR TE 3 173687
1404 £ 2343
AT H 35T 42
11055 § Hamn
15763 H 2T 46
N § 24918
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Shire of Coolgardie
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11.24 MONTHLY FINANCIAL STATEMENTS FOR THE MONTH ENDED 31 OCTOBER 2025

Location: Shire of Coolgardie

Applicant: Shire of Coolgardie
Disclosure of Interest: Nil

Date: 18 October 2025

Author: Raj Subbiah, Finance Manager
SUMMARY

This report recommends that the Monthly Statement of Financial Activity report for the period ending 31 October
2025 is presented to Council for adoption.

BACKGROUND

In accordance with regulation 34 of the Local Government (Financial Management) Regulations, the Shire is to
prepare a Monthly Financial Statement for approval by Council.

The format for monthly reporting was introduced by the Department of Local Government from 01 July 2005; the
change was implemented to provide elected members with a better idea of operating and capital revenues and
expenditures. The requirement is for a Statement of Financial Activity with a report detailing material variances.
The Financial Report presented includes this as well as other statements and supplementary information.

Section 6.4 of the Local Government Act 1995 requires that financial reports be prepared and presented in the
manner and form prescribed in the Local Government (Financial Management) Regulations. Regulation 34 has
been amended to require that Councils report on the sources and applications of funds on a monthly basis and
that the report be noted by Council.

COMMENT
Attached for consideration is the completed Monthly Financial Report.

The document includes Statements of Financial Activity by Program, and Nature and Type, notes to the financial
statements, an explanation of material variance as well as a summary of bank account balances at
31 October 2025, loan repayments, and reserve account status.

In accordance with the Local Govermment (Financial Management) Regulations, a report must be compiled on
variances greater than the percentage agreed by Council which is currently 10% or $10,000. With the report
prepared at program level, comments have been made regarding variances. A nil variance is equal to 100%,
meaning that the year-to-date actual is identical to the year-to-date budget. Comments are therefore provided
where variance values are <90% or >100% and the dollar variance exceeds $10,000.

CONSULTATION
Nil
STATUTORY ENVIRONMENT

e Local Government Act 1995 Section 6.4
e Local Government (Financial Management) Regulations 1996 Section 34

34. Financial activity statement required each month (Act s. 6.4)

(1A)  In this regulation —
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committed assets means revenue unspent but set aside under the annual budget for a specific
purpose.

(1) Alocal government is to prepare each month a statement of financial activity reporting on the revenue
and expenditure, as set out in the annual budget under regulation 22(1)(d), for that month in the
following detail —

(a) annual budget estimates, taking into account any expenditure incurred for an additional
purpose under section 6.8(1)(b) or (c); and

(b)  budget estimates to the end of the month to which the statement relates; and

(c) actual amounts of expenditure, revenue and income to the end of the month to which the
statement relates; and

(d)  material variances between the comparable amounts referred to in paragraphs (b) and (c);
and

(e) the net current assets at the end of the month to which the statement relates.

(2)  Each statement of financial activity is to be accompanied by documents containing —

(@) an explanation of the composition of the net current assets of the month to which the
Statement relates, less committed assets and restricted assets; and

(b) an explanation of each of the material variances referred to in sub regulation (1)(d); and
(c)  such other supporting information as is considered relevant by the local government.

(3)  The information in a statement of financial activity may be shown —
(a) according to nature and type classification; or
(b) by program; or
(c) by business unit.

(4) A statement of financial activity, and the accompanying documents referred to in sub regulation (2),
are to be —

(a)  Presented at an ordinary meeting of the council within 2 months after the end of the month to
which the statement relates; and

(b)  Recorded in the minutes of the meeting at which it is presented.

(6)  Each financial year, a local government is to adopt a percentage or value, calculated in accordance
with the AAS, to be used in statements of financial activity for reporting material variances.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The Financial Report is information only and there are no financial implications relating to this item.

STRATEGIC IMPLICATIONS

Accountable and effective leaders

Demonstrating sound financial management and plans for the Shire’s long term financial sustainability
High quality corporate governance, accountability and compliance

Ensuring the Shire of Coolgardie is well positioned to meet future needs
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ATTACHMENTS

1. Monthly Financial Statements - October 2025
2.  Major Undertakings - October 2025
3.  Management Report - October 2025

VOTING REQUIREMENT
Simple majority

OFFICER RECOMMENDATION

That Council receive the Monthly Financial Activity Statement for the period 01 July 2025 to 31 October
2025.
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SHIRE OF COOLGARDIE

MONTHLY FINANCIAL REPORT
(Containing the required statement of financial activity and statement of financial position)

For the period ended 31 October 2025

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS
Statement of Financial Activity 2
Statement of Financial Position 3
Mote 1 Basis of Preparation 4
Mote 2 Met Current Assels Information &
Mote 3 Explanation of Material Variances 5]
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SHIRE OF COOLGARDIE
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025 Amended YTD
Budget Budget YTD Variance* Variance*
Estimates Estimates Actual $ % Var.
Note (a) (b) (c) (c) - (b) ((c) - (b))/(b)
$ $ $ $ Ve
OPERATING ACTIVITIES

Revenue from operating activities

General rates 14,863,651 15,120,846 15,064,577 (56,269) (0.37%)

Grants, subsidies and contributions 2,353,700 1,020,306 755,204 (265,102) (25.98%) ¥

Fees and charges 12,910,361 5312632 6,588,854 1,276,222 24.02% A

Interest revenue 111,600 40,564 105,496 64,932 160.07% A

Other revenue 371,371 100,457 111,008 10,551 1050% A

30,610,683 21,594,805 22,625,139 1,030,334 4. 77%

Expenditure from operating activities

Employee costs (7,156,837)  (2,310,524) (1,699,343) 611,181 26.45% A

Materials and contracts (11,450,564)  (4,001,770) (3,329,665) 672,105 16.80% A

Utility charges {1,837, 710) (616,362) (549,050) 67,312 10,92% A

Depreciation (8,790,851) (2,936,104) (2,708,029) 228,075 T.77%

Finance costs (1,583,240) (772,627) (504,536) 268,091 34.70% A

Insurance (613,000) (613,000) (569,843) 43,157 7.04%

Other expenditure (1,357,616) (404,612) (2,057,233) (1,652,621) (408.45%) ¥

(32,789,818) (11,654,999) (11,417,699) 237,300 2.04%

Mon cash amounts excluded from operating acfivities 2(c) 8,840,851 2,936,104 2,708,029 (228,075) (7.77%)
Amount attributable to operating activities 6,661,716 12,875,910 13,915,469 1,039,559 8.07%
INVESTING ACTIVITIES

Inflows from investing activities

Proceeds from capital grants, subsidies and

contributions 5,865,534 440,000 91,769 (348,231) (79.14%) ¥

5,865,534 440,000 91,769 (348,231) (79.14%)

Outflows from investing activities

Payments for property, plant and equipment (B98,718) (642,905) (348,282) 294,623 4583% A

Payments for construction of infrastructure (8,193 668) (2,297.584) (357,348) 1,940,236 84.45% A

(9,092,384)  (2,940,489) (705,630) 2,234,859 76.00%
Amount attributable to investing activities (3,226,850) (2,500,489) (613,861) 1,886,628 75.45%
FINANCING ACTIVITIES

Inflows from financing activities

Proceeds from new borrowings 0 1] 0 0 0.00%

Transfer from reserves 0 0 0 0 0.00%

0 0 0 0 0.00%

Cutflows from financing activities

Payments for principal portion of lease liabilities {(1,816,539) (499,574) (439,304) 60,270 12.068% A

Transfer to reserves (359,600) (3,200) (3,509) {(309) {9.66%)

(2,176,139) (502,774) (442,813) 59,961 11.93%
Amount attributable to financing activities (2,176,139) (502,774) (442,813) 59,961 11.83%
MOVEMERNT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year 2{a) (1,258,727) (1,258,727) (3,544,610) (2,285,883) (181.60%) ¥

Amount attributable to operating activities 6,661,718 12,875,910 13,915,469 1,039,558 B8.07%

Amount attributable to investing activities (3,226,850) (2,500,489) (613,861) 1,686,628 7545% A

Amount attributable to financing activities (2,176,139) (502.774) (442,813) 59,961 11.93% A

Surplus or deficit after imposition of general rates 0 8,613,920 9,314,185 700,265 8.13%

KEY INFORMATION

A Y

4 Indicates a variance with a positive impact on the financial position.
¥ Indicates a variance with a negative impact on the financial position,
Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying notes.

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data outside the adopted materiality threshold.

[tem 11.2.4 - Attachment 1

Page 89



ORDINARY COUNCIL MEETING 25 NOVEMBER 2025

SHIRE OF COOLGARDIE
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 OCTOBER 2025

Actual Actual as at
30 June 2025 31 October 2025
5 5

CURREMT ASSETS
Cash and cash equivalents 3,663,724 12418257
Trade and other receivables 2,535,152 3,910,385
her financial assals 257 825 261,333
Inventories 156,263 156,190
Other assets ) 19,302 0
TOTAL CURRENT ASSETS 6,632,266 16,746,165
NOM-CURREMNT ASSETS
Trade and other receivables 264 610 264,610
Other financial assets 99 524 99,524
Property, plant and equipment 37,945,268 37,828,867
Infrastructure 113,181,809 111,717,987
Right-of-use assels 4,850,265 4428079
Investment property 1?_,29(]_.0(]{] 17,200,000
TOTAL NOM-CURRENT ASSETS 173,631,476 171,629,077
TOTAL ASSETS 180,263,742 188,375,242
CURRENT LIABILITIES
Trade and other payables 5,357,317 1,962,715
Other liabilities 2,089,524 2,796,076
Lease liabilities 1.816,538 1377235
Bank Overdraft 0 0
Employes related provisions 432,031 432,031
Other provisions 2,040,179 1,979,824
TOTAL CURRENT LIABILITIES 11,735,589 8,547 881
NOMN-CURRENT LIABILITIES
Lease liabilities 249475 249474
Borrowings 25,463,497 25483 497
Employves related provisions 114 684 114,684
Other provisions 4,484,467 4,484 467
TOTAL NON-CURRENT LIABILITIES 30,312,123 30,312,122
TOTAL LIABILITIES 42,047,712 38,860,003
NET ASSETS 138,216,030 149,515,239
EQUITY
Retained surplus 47,021,450 58,317,150
Reserve accounts 257 825 261,334
Revaluation surplus 90,936,755 090,936,755
TOTAL EQUITY 138,216,030 149,515,239

This statement is to be read in conjunclion with the accompanying notes,
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SHIRE OF COOLGARDIE
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 OCTOBER 2025

1 BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES

BASIS OF PREPARATION

This prescribed financial report has been prepared in accordance with
the Local Government Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the
Local Government (Financial Management) Regulations 19986,
prescribe that the financial report be prepared in accordance with the
Local Government Act 1995 and, to the extent that they are not
inconsistent with the Act, the Australian Accounting Standards. The
Australian Accounting Standards (as they apply to local governments
and not-for-profit entities) and Interpretations of the Australian
Accounting Standards Board were applied where no inconsistencies
exist.

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at cost,
and is considered a zero cost concessionary lease. All right-of-use
assets under zero cost concessionary leases are measured at zero
cost rather than at fair value, except for vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as opposed
to the vested land which is measured at zero cost. The measurement
of vested improvements at fair value is a departure from AASB 16
which would have required the Shire to measure any vested
improvements at zero cost.

Local Government (Financial Management) Regulations 1996,
regulation 34 prescribes contents of the financial report. Supplementary
information does not form part of the financial report.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise. Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is based
on historical costs, modified, where applicable, by the measurement
at fair value of selected non-current assets, financial assets and
liabilities.

PREPARATION TIMING AND REVIEW
Date prepared: All known transactions up to 15 November 2025

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements.

MATERIAL ACCOUNTING POLICES

Material accounting policies utilised in the preparation of these
statements are as described within the 2024-25 Annual Budget.
Please refer to the adopted budget document for details of these

policies.

Critical accounting estimates and judgements

The preparation of a financial report in conformity with Australian
Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies

and reported amounts of assets and liakilities, income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors believed to be reasonable
under the circumnstances; the results of which form the basis of
making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates.

As with all estimates, the use of different assumptions could lead to
material changes in the amounts reported in the financial report.

The following are estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year and
further information on their nature and impact can be found in the
relevant note:
= Fair value measurement of assets carried at reportable
value including:
* Property, plant and equipment
* Infrastructure
* Impairment losses of non-financial assets
* Expected credit losses on financial assets
= Assets held for sale
= Investment property
= Estimated useful life of intangible assets
* Measurement of employee benefits
» Measurement of provisions
= Estimation uncertainties and judgements made in relation to lease
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SHIRE OF COOLGARDIE
NMOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025
2 NET CURRENT ASSETS INFORMATION
Arnendisd
Budget Actual Actual
(@) Net current assets used in the Staterment of Financial Activity Opening as alt as at
Note 1 July 2025 30 Jume 2025 & 025
Current assets E H H
Cash and cash equivalents 3813851 366D T24 12,418,257
Trade and other receivables 2614416 2,535,152 3,910,385
Mher financial assats o 25T 825 261,333
Inventonies 161,479 196,263 196,190
Diher assels 1,637 18,302 i)
6,581,183 6632 268 16,746,185
Less: current liabilities
Trade and ather payables (4,736,527) (5.357,317) (1.962,715)
Contract Liabilities (2.180.485) (2,085, 524) (2,79, D7)
Leasa liabililies (1.816.539) (1.816,538) (1,377,235)
Bank Owerdraft L] 4] [i]
Employee related provisions (460, 866) (432,031) (432,031)
Other provigions (214, 203) (2.040,179) (1.979,824)
(8,408 624) (11,735,589) (8,547 881)
et current assets (2817 441) (5.103,323) 8,198,284
Lass: Total adjustments lo net current assels 2(b) 1,558,714 1,558,713 1,115,901
Closing funding surplus | (deficit) (1,258,727) (3,544,610) 8,314,185
(b Current assets and llabllities excluded from budgeted deficiency
Adjustments to net current assets
Less: Reserve acoounis {257 825) {257 ,825) (261,334)
Add: Cuwrrent liabidities not expecied to be cleared al the and of the year
- Current portion of lease (labllities 1,816,539 1,816,538 1,377,235
Total adjustments to net current assets 2(a) 1,558,714 1,558,713 1,115,901
Armendisd YTD
Budget Budget YTD
Estimates Estimates Agtual
31 October
30 June 2026 31 October 2025 2025
] 3 $
{c) Non-cash amounts excluded from operaling activities
Adjustments to operating activities
Add: Depreciation B.T90,.851 2,936,104 2,708,029
Movement in current employee provisions associated with restricted cash 50,000 Li] [i]
Total non-cash amounts excluded from operating activities B,B40,851 2,936,104 2,708,029

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an assat or liability is cwrent or non-current,
consideration is given lo the time when each asset or liability is expected to
ba saliled. Unless otherwise stated assets or abilities are classified as
current if expecied to be settled within the next 12 months, being the

lecal governments' operational cycle.
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SHIRE OF COOLGARDIE

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 OCTOBER 2025

3 EXPLAMNATION OF MATERIAL VARIANCES

The material variance thresholds are adopled annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date acbual materially.

The material variance adopted by Council for the 2025-26 year is 510,000 and 10.00% whichever is the greater,

Description

Revenue from operating activities
Grants, subsidies and contributions
CDC Support Hub & Haulage Conftributions

Fees and charges
Bluebush Village (51.47.3k), Kambalda Aerodrome (5118k), Other (575k)

Interest revenue
Rates Instalment . Penalty Interest & Inlerest on Term Deposit

Other revenue
Workers Compensation Claim

Expenditure from operating activities

Employee costs

2024-25 Wages Accrual (eosts included in 25726 budget) & not all budgeted
positions filled to date

Materials and contracts

Lower maintenance costs relating to roads, airport, waste, plant and other
operaling activity efficiencies identified. Additional costs have been incumed
for the Bluebush Village management which are offset from higher rental

Utility charges
Water & Electricity Charges

Finance costs
2024-25 Interest Accrual (costs included in 2526 budget)

Insurance
Workers Compensation less than budgeted

Other expenditure
Rates write off

Inflows from investing activities

Proceeds from capital grants, subsidies and contributions
Funding received but held in capital grant liabilities as works for related
projects have not commenced

Cutflows from investing activities

Payments for property, plant and equipment
Plant Replacement Program

Paymenis for construction of infrastructure
Road Renewal Program

Cuitflows from financing activities

Payments for principal portion of lease liabilities

Surplus or deficit at the start of the financial year
Rafer to Naote 2(a) for detail of vadanoes.

Surplus or deficit after imposition of genaral rates
As pef the above explanations

Var. § Var. %

H %
[265,102) (2588%) ¥
1,276,222 24.02% A

64,832 160.07% A
10,551 10.50% &
611,181 26.45% A
672,108 16.80% A&
67,312 10.92% A&
268,081 .T0% A
o 0.00%
(1,652,621) (408.45%) ¥
{348,231 (To.14%) ¥
294,623 45.83% &
1,940,236 BL4S% &
60,270 12.08% &
(2,285,883) (181.60%) ¥
1] 0.00%
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SHIRE OF COOLGARDIE

SUPPLEMENTARY INFORMATION

TABLE OF CONTENTS

1 Key Information

2 Key Information - Graphical
3 Cash and Financial Assets
4 Reserve Accounts

5 Capital Acquisitons

G Receivables

T Other Current Assets

8 Payables

g Borrowings

10 Lease Liabilities

1" Other Current Liabilities

12 Grants and contributions
13 Capital grants and contributions
14 Rates

BASIS OF PREPARATION - SUPPLEMENTARY INFORMATION

10

13

14

15

16

17

Supplemeantary information is presented for information purposes. The infarmation does

nat comply with the disclosure requirements of the Australian Accounting Standards.
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SHIRE OF COOLGARDIE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025
1 KEY INFORMATION
Funding Surplus or Deficit Components
Funding surplus / (deficit)
YTD YTD
Amended Budget Actual var.
Budget (@) (b) (b)-(a)
Opening ($1.26 M) ($1.26 M) ($3.54 M) ($2.29 M)
Closing $0.00 M $8.61 M $9.31 M $0.70 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$12.68 M % of total $1.96 M % Outstanding £1.93 M % Collected
Unrestricted Cash  $9.44 M T4.5% Trade Payables £1.25 M Rates Receivable $1.98 M 87.6%
Restricted Cash £3.24M 25.5% 0 to 30 Days T0.5% Trade Receivable $1.93 M % Outstanding
Over 30 Days 29.4% Owver 30 Days 31.0%
Over 90 Days 25.00% Over 90 Days 18.8%
Refer to 3 - Cash and Financlal Assets Refer to 8 - Payables Refer to & - Recsivables
Key Operating Activities
Amount attributable to operating activities
YTD YTD Var. §
Amended Budget Budget Actual :
(a) (b) (b)-{a)
$6.66 M $12B8 M 31392 M £1.04 M

Refer to Statement of Financial Activity

Grants and Contributions

¥TD Actual 50.76 M
YTD Budget $1.02 M

Rates Revenue

$15.06 M
$15.12M

YTD Actual
Y¥TD Budget

% Variance

(26.0%)

% Variance

(0.4%)

Refer to 12 - Granis and Contributions

Key Investing Activities

Fees and Charges

¥TD Actual $6.59 M
YTD Budget 5.3 M

% Variance
24.0%

Refer to Statement of Financial Acthvity

Amount attributable to investing activities
YTD YTD

Var. §
Amended Budget Eu::?et A::LL;aI (b)4a)
($3.23 M) ($2.50 M) ($0.61 M) $1.89 M

Refer to Staternent of Financial Activity

Proceeds on sale
YTD Actual £0.00M %
$0.00 M

Asset Acquisition
¥TD Actual $0.36 M

$8.19M
Refer to 5 - Capital Acquisitions

e Spant

Amended Budget Amended Budget (95.6%)

Key Financing Activities

Capital Grants
$0.09 M
$5.87 M
Refer to § - Capital Acquisitions

YTD Actual

% Received

Amended Budget (98.4%)

Amount attributable to financing activities
YTD YTD

Amended Budget Budget Actual e
() (b) (b)-{a)
($2.18 M) ($0.50 M) ($0.44 M) $0.06 M
Refer to Statemeant of Financial Activity
Borrowings Reserves
Principal £0.00 M Reserves balance $0.26 M
repayments
Interest expense ($0.49 M) MNet Movement £0.00 M
Principal due $25.46 M

Refer to 9 - Bormowings Refer to 4 - Cash Reserves

Thizs information is to be read in conjunction with the accompanying Financial Statements and notes.

Lease Liability

Principal
repayments [5['.44 MI
Interest expense ($0.01 M)
Principal due 5163 M

Refer to Note 10 - Lease Liabiltes
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SHIRE OF COOLGARDIE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025

2 KEY INFORMATION - GRAPHICAL

OPERATING ACTIVITIES

OPERATING REVENUE

Budget Dperating Revenues -v- Actual

Budget 2025-06 s Actual 2005-26 ===ese Actual 2024-2%

OPERATING EXPENSES

Budget Operating Expenses -+-YTD Actual
Budget 202526  eosie Aol 32526 ssssss Atusl 202425
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This information is to be read in conjuncticn with the accompanying Financial Statements and Motes.
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3 CASH AND FINANCIAL ASSETS AT AMORTISED COST

Description

CBA Municipal Cash at Bank / Overdraft Facility - GEN
Municipal Cash at Bank

Cash On Hand

CBA - Term Deposit Reserves

CBA Muni Restricted Cash at Bank

CBA - Short Term Deposit Road Funding
CBA Trust Cash at Bank

CBA - Short Term Deposit 02

CBA - Short Term Deposit 03

CBA - Short Term Deposit 04

Unspent Grants Term Depaosit

Total

Comprising

Cash and cash equivalenis
Cash and cash aquivalents

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

Classification

Cash and cash equivalents
Cash and cash equivalents
Cash and cash equivalents
Financial assets at amortised cost
Cash and cash equivalents
Cash and cash equivalents
Cash and cash equivalents
Cash and cash equivalents
Cash and cash equivalents
Cash and cash equivalents
Cash and cash equivalents

Unrestricted Restricted Total Trust
% $ £ 5

2,953,371 0 2,953,371 0

464,495 0 464 495 0

840 0 840 0

261,334 261,334 0

12,737 0 12,737 0

0 657,248 657,248 0

0 181,212 181,212 0
1,500,000 1,500,000
1,500,000 1,500,000
3,008,526 3,009,526
0 2,138 828 2,138,828

9,440,969 3,238,622 12,679,591 0

9,440,969 2,977,288 12,418,257 0

1] 261,334 261,334 0

9,440,969 3,238,622 12,679,591 0

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of

changes in value.

Bank averdrafts are reponted in current liabilities in the staternent of net current assets,

The local government classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest,

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided

in Mote 7 - Other assets.

Restricted 53,238,622

_-_‘_-_-_-_-_-_--_-_'—-—-—

Unrestricted 59,440,969

Institution

CBA
AMZ
ANZ
CBA
CBA
CBA
CBA
CBA
CBA
CBA
CBA

Interast
Rate

MiA
Variable
MiA
M/A
Variable
3.50%

M/A
4.06%
4.07%
3.83%
3.80%

Maturity
Date

IMfA
MiA
WA
WA
IMA
31/0972025
MiA
IM1/2025
10/11/2025
0aM02025
011212025
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SUPPLEMENTARY INFORMATION
FOR THE PERIOD EMDED 31 OCTOBER 2025

4 RESERVE ACCOUNTS

Budget Actual

Opening Transfers Transfers Closing Opening Transfers Transfers Closing
Reserve account name Balance In (+) Cut (-) Balance Balance In (+) Out (-) Balance
5 £ s $ $ % - $

Reserve accounts restricted by Council
Plant & Equipment 76,901 52 863 0 129,764 76,901 1,046 0 77,947
Sewerage 59,725 82,224 0 141,949 50,725 813 0 60,538
Infrastructure Renewal BR.ETT 53,302 0 141,979 BRBTT 1,207 0 89,884
Aged Accommodation 32522 3211 0 63,733 32,522 443 0 32,965
Leave Entitlements 0 50,000 0 50,000 0 0 0 0
Road Contributions 0 40,000 0 40,000 0 0 0 0
Landfill Remediation 0 90,000 0 50,000 0 L] 0 0
257,825 359,600 0 617,425 257,825 3,509 0 261,334
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5 CAPITAL ACQUISITIONS

INVESTING ACTIVITIES

Amended
Capital acquisitions Budget  YTD Budget ¥TD Actual YTD Variance
5 5 5 b

Buildings - specialised E95,000 475,000 347 647 127,353
Furmitiire and equiprment 53716 17,905 1] 17.905
Plant and equipment 150,000 150,000 635 149,365
Acquisition of property, plant and equipment B9E, 716 642,905 348,282 294,623
Infrastructure - Roads 7,043 668 1,777,584 344,027 1,433,557
Infrastructure - Foolpaths 230,000 o 1] [1]
Infrastructure - Drainage 200,000 o 1] [1]
Infrastructure - Sewerage 75,000 50,000 1] 50,000
Infrastructure - Parks & Ovals 75,000 i} 0 L]
Infrastructure - Other Infrastructure 570,000 470,000 13,321 456679
Acquisition of Infrastructure 8,193,668 2,297,584 357,348 1,940,236
Total of PPE and Infrastructure, 9,092,384 2,940,489 705,630 (2,234, 859)
Total capital acquisitions 9,092,384 2,940,489 705,630 2,234,859
Capital Acquisitions Funded By:

Capital grants and contributions 5,865,534 440,000 91,760 823
Contribution - operalions 3,226,850 3,380.488 613,861 (2,766,628)
Capital funding total 9,082,384 3,820,489 705,630 (2,418,397)

KEY INFORMATION
Initial recognition
An item of property, plant and equipment or infrastructure that quakfies for recognition as an asset is measured at its cost.

Upaon initial recognition, cost is determined as the amount paid (or other consideration given) to acquire the assets, plus
costs incidental to the acguisition. The cost of non-cument assets construcied by the Shire includes the cost of all materials
used in construction, direct labour on the project and an appropriate proportion of variable and fived overheads. For assels
acquired al zero cost or otherwise significantly bess than falr value, cost is determined as fair value at the date of acquisition.

Assets for which the fair value as at the date of acquisition is under 55,000 are not recognised as an assel in accordance
with Local Govermmen! (Financial Management) Regulation 17A(5). These assels are expensed immediately.

Where mulliple individual low value assets are purchased together as part of a larger asset or collectively forming a larger
assel exceeding the threshold, the individual assets are recognised as one assel and capitalised.

Individual assets that are land, buildings and infrastructure acquired between scheduled revaluation dafes of the asset class
in accordance with the Shire's revaluation policy, are recognised at cost and disclosed as being at reportable value.

Measurement after recognition

Plant and equipment including fumilure and equipment and right-of-use assels (other than vested improvemenis) are measured
using the cost model as required under Local Government! (Financial Management) Regulation TTA{Z2). Assets held under

the cost model are carried at cost less accumulated depreciation and any impairment losses being their reporable value.

Reportable Value

In accordance with Local Government (Financial Management) Regulafion 17A(2), the carmying amount of non-financial assats
that are land and buildings classified as property, plant and equipment, investment properties, infrastructure or vesied
improvements that the local govemment controls.

Reporable value is for the purpese of Local Govermment (Financial Management) Regulation 1TA[4) is the fair value of the
asset al itz last valuation date minus (to the extent applicable) the accumulated depreciation and any accumulated impairmvent
logses in respect of the non-linancial asset subsequent to its last valuation date,
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5 CAPITAL ACQUISITIONS (CONTINUED) - DETAILED

Amended
Variance
Account Description Budget ¥TD Budget YTD Actual Under/[Over )
Mon Specialised Buildings
il 0 0 1] a
Total Mon Specialised Buildings [1] a 1] a
Specialised Buildings
gl C13179  Kambalda Youth Facility 100,000 1] a
dal C131228 11 Goodenia Courl - Construction OF 3 Units 475,000 475,000 347647 127,353
dl C11073  Kerf Building Upgrades And Renewals 20,000 0 1] 0
gl C11150 Kambalda Recreation Centre - Stadivm Floor 30,000 a o a
il ©11032  Coolgardie Recreation Centre 50,000 a 1] o
gl C13038 Coolgardie Cultural & Community Hub 20,000 0 1] o
4 Total Specialised Buildings 695,000 475,000 347,647 127,353
Furniture & Equipment
gl CO04003 It Upgrades And Replacemants 53.716 17,905 o 17,905
@l Total Furniture & Equipment 53,716 17,905 0 17,905
Plant & Equipment
gl C13078  Small Plant Purchases 30,000 30,000 B35 28,365
il CI2085  Parks & Gardens Truck 120,000 120,000 0 120,000
@ Total Plant & Equipment 150,000 150,000 635 149,365
Roads
al RDO2 Coolgardie North Road Construction 312,000 78,000 o 78,000
il Ri153 Bayley Streat 25,000 0 [i] 0
gl RRGOOZA 23-24 Rrg Coolgardie Morth Rd - Sk 14,90 Toe Sk 17.10 1,279,811 319,953 1] 319,953
gl RRGO0ZB 24-25 Rrg Coolgardie Morth Rd - Sik 10.91 Te 11.51 188,145 47,036 o 4T 036
dl RRGOO2C 24-25 Rrg Coolgardie Morth Rd - Sk 18.10 To 26 90 477,084 118,271 o 119,271
gl RRGOOZD 24-25 Rrg Coolgardie Morth Rd - Sk 13.40 To 17.50 314472 TE.818 o 78618
il RRGODZE 25-26 Rrg Coolgardie Morth Rd - SIk 6,35 To 0.76 285,000 71,250 1] 71,250
dl RRGOD2F 25-26 Rrg Coolgardie North Rd - Slk 22.20 To 26.90 600,000 150,000 i} 150,000
il RRGOO4A 25-26 Rrg Nepean Rd - Slk 1.90 To 4.30 270,000 &7,500 o 67,500
il RRGODS8 25-26 Rrg Victoria Rock Rd - SIk 0,75 To 1.75 150,000 37,500 0 37,500
il RRGOOSA 24-25 Rrg Victoria Rock Rd - Sk 0,15 Te 0.75 255,341 63,835 (1] 63,835
dl RRGO5Z? Regional Read Growp - Jaurdi Hills Road 345,000 BE,250 4027 (257,777}
il  RTRCOOL Rir Coolgardie: Projects - Budget Purposes Only 418,484 104,621 1] 104,621
al RTREAM Rir Kambalda Projects - Budget Purposes Only 42530 106,333 o 106,333
gl FOOD1 Flood Damage General 275,000 91,867 o 91,667
gl RO39 Durkin Road Construction 168,000 42,000 (1] 42,000
al RO53 Ladylech Road Construction 1,000,000 250,000 1] 250,000
4l RTROZZE Rir- Lefroy Street (Bayley To Sylvester) Sk 0.00 To 0.11 60,000 15,000 [i] 15,000
dl RTROZZC Rir Lefroy Street (Woodward To Bayley) - Sik 0.00 To 0.07 45,000 11,250 1] 11,250
il RTRO34A Ford Street (Woodward To Bayley Streat) Sk 0.00 To 0.12 150.000 _37.500 1] 37.500
4 Total Roads 7,043 668 1,777,584 344,027 1,433 557
Footpaths
4 RFO0Z  Footpath Renewal - Coolgardie 100,000 i 1] i
gl RFOO3 Footpath Renewal - Kambalda 130,000 0 '] 0
il Total Footpaths 230,000 [ (] 0
Drainage
gl RD200 Drainage Renewal - Coclgardie 75,000 o o o
gl RODIOD  Drainage Renewal - Kambalda 125,000 0 o L)
4l Total Drainage 200,000 [} 0 0
Sewerage
il C10007  Coclgardie Sewerage - Water Re-Use Systern 75,000 50,000 o 50,000
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i Total Sewerage 75,000 50,000 o 50,000
Parks & Gardens

gl PO1DD Park Infrastructure Renewal - Kambalda 37.500 0 ] a

gl PO200 Park Infrastructure Renewal - Coclgardse 37.500 0 0 0

4 Total Parks & Gardens 75,000 o o ]

Qther Infrastructure

il C13143  Kambalda Deg Pound 50,000 50,000 ] 50,000
i C13178  Coolgardie Park Lighting 50,000 0,000 o 80,000
il C11104 Coolgardie Satellte Television Broadcasting Serice 30,000 30,000 0 30,000
gl C13180  Cool Truck Bay Bund Wall 80,000 80,000 221 7T, TEE
il RS004 Kambalda Refuse Site 100,000 0 0 ]
il C1015 Coolgardie Tip - New Cell 250,000 250,000 11,090 238,910
4l Total Other Infrastructure 570,000 470,000 13321 456,679
[

Investment Property
Nl [4] 1] 0 1]
Total Investment Property [1] o o 1]
0
il TOTAL CAPITAL EXPENDITURE 9,092,384 2,940,489 705,630 2,234,859
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SHIRE OF COOLGARDIE OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025

6 RECEIVABLES

Rates receivable 30 Jun 2025 310ct2025 ,, 2000 Rates Receivable
$ $ E 2024-25
Opening arrears previous year 874,878 1,065,203 § 1500 8= 2025-26
Levied this year 12,711,267 15,064,577
Less - collections to date (12,520,942) (14,128,665)
Gross rates collectable 1,065,203 2,001,115 10,00 -
Allowance for impairment of rates receivable (56,402} {21,402)
Met rates collectable 1,008,801 1,979,713
% Collected 92.2% B7.6% .00 -
0.00 r T T T T T T T 1
Jul Aug Sep Oct MNov Dec Jan Feb Mar Apr May Jun
Receivables - general Credit Current 30 Days &0 Days 90+ Days Total
$ $ $ $ $ 5
Receivables - general (192) 1.230,983 126,004 80,727 334,589 1,782,112
Percentage 0.0% 69.1% 7.1% 51% 18.8%
Balance per trial balance
Trade receivables 1,782,112
Other receivables (6,000
GST receivable 150,413
Pensioner Rebates 4,147
Total receivables general outstanding 1,930,672

Amounts shown above include GST (where applicable)

KEY INFORMATION
Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due
from third parties for goods sold and services performed in the ordinary course of business,

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment).
The carrying amount of net trade receivables is equivalent to fair value as it is due for settlerment within 30 days.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected
within 12 months are classified as current assets, All other receivables such as, deferred pensioner rates receivable after the
end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefare the Shire measures
them subsequently at amortised cost using the effective interest rate method.

Receivables

—~__ Current
69%

- |Credit * [Current N - 30IDaYsS - |60 Days = 90+ Days
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SUPPLEMENTARY INFORMATION
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7 OTHER CURRENT ASSETS

Other current assets

Other financial assets at amortised cost
Term Deposit Reserves
Inventory
Visitor Centre Stock
Gravel Basecourse
Other assets
Accrued incomea
Total other current assets
Amounts shown above include GST (where applicable)

KEY INFORMATION

Inventory

Opening
Balance

1 July 2025
L3

257,825

7530
148,724

18,302
433,390

Inventories are measured at the lower of cost and net realisable value,
Met realisable value is the estimated selling price in the ordinary course of business less the estimated costs of

completion and the estimated cosls necassary to make the sale.

OPERATING ACTIVITIES

Asset Asset Closing
Increase Reduction Balance
31 October 2025

$ $ 5

3,508 0 261,333

0 (73) T 466

0 0 148,724

i} (19,.302) 1]

3,508 (19,375) 417,523
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SHIRE OF COOLGARDIE
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025

B PAYABLES
Payables - general Credit

Payables - genaral 1]
Percentage 0.00%
Balance per trial balance

Sundry creditors

Accrued salanes and wages

ATO liabllities

Prepaid Rates

E5L Lewy

Bonds & Deposits

Accrued Expenses

Taotal payables general outstanding

Amounts shown above include GST (whare applicable)

KEY INFORMATION

Current

884,509
T0.50%

OPERATING ACTIVITIES

30 Days 60Days 90+ Days Total

30,634 25,664 313,265 1.254,072
2.40% 2.00r% 25.00%

1,254,071
17,769
152,780
130,189
218437
18821
1,248
1,962,715

Trade and other payables represent labilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and anse when the Shire becomes obliged to make fulure payments in respect of the purchase of these goods and sendces,
The amounts are unsecured, are recognised as a cument Nability and are normally paid within 30 days of recognition.

The eanrying amounts of trade and other payables are considered 1o be the same as their (air values, due o

tharir short-berm natune.

Item 11.2.4 - Attachment 1

Page 104



ORDINARY COUNCIL MEETING 25 NOVEMBER 2025

SHIRE OF COOLGARDIE FINAHNCING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025

9 BORROWINGS

Repayments - bormrowings
Principal Principal Interest
Infarmation on borrowings New Loans Repaymenis Outstanding Repayments
Particulars Institution Loan Ne. 1 July 2025  Actual Budget  Actual  Budget Actual Budget Actual Budget
$ 3 5 L H ] $ 5 H

Bluebush Village - Stage 1 Buildings (CBA Refinanced) CBA 125 7,287,029 0 /] (1] o 7,287,028 7,287,028 (33,559)  (300,484)
Bluabush Village - Stage 2 Construction (CBA Refinanced) CBA 125 1,834,724 0 ] 1] o 1,834,724 1,834,724 (37,7800 (6, 306)
Bluabush Village - Stage 1 Executive Rcoms (CBA Refinanced) CBA 125 316,757 0 o (1] o 316,757 316,757 (128,360) (17,157}
Goadenia Court Units (CBA Refinanced) CBA 125 B4T BT 0 /] 1] 0 847 827 847 827 (14,884) (45, 248)
Coolgardie Aquatic Facilities (CBA Refinanced) CEA 125 T TE2 0 ] 1] 0 77,782 77,782 (1,366) (4, 168)
Kambalda Agquatic Facilities (CBA Refinanced) CBA 125 1,085,743 0 0 1] 0 1,085,783 1,085,793 (19,118) (58, 183)
Kambalda Aquatic Facilities (CBA Refinanced) CBA 125 36B6ET (1] ] (1] o 368,687 368,687 (6,486) (19,757)
Coolgardie Post Office (CBA Refinanced) CBA 125 332758 0 /] 1] 0 332,758 332,758 (6,077 [1T.831)
CBA Cverdraft Facility (CBA Refinanced) CBA 125 812,140 0 ] 1] 0 812,140 812,140 (13,566) (41, 106)
Bluabush Village - Stage 1 Construction (ANZ Refinanced) CBA 126 4 B46,000 1] /] 1] 0 4 646,000 4,646,000 (B5.842) (278, 760)
Coolgardie Class 11l Waste Facility (ANZ Refinanced) CBA 126 1,463,100 0 ] 1] o 1,463,100 1,463,100 (27,054) (87, 7846)
Kambalda Asrcdromse Refurbishment (ANZ Refinanced) CBA 126 436,000 0 ] 1] 0 438,000 439,000 (8.134) (26, 340)
Bluabush Village - Stage 2 Construction (ANZ Refinanced) CBA 126 1,874,995 0 ] (1] o 1,874,985 1,874,995 (34,685)  (112,500)
Cashflow Assistance CBA 126 4,076,905 0 0 1] 0 4,076,905 4,078,905 (T5.403)  (244,614)
Crverdraft Facility CBA 21 1] 0 ] 1] 0 0 1] [1] [27,500)
Total 25 463 497 ] [] [] 0 25463497 25463437 (492,424) (1,469,750
Current bomowings 1] i}
Non-current bomowings 25 463 49T 25,463 497

25 463497 25,463,497

Bank cverdrafts and bank loans are secured by a floating change owver the rates of the Shire of Coclgardie.

KEY INFORMATION
The Shire has elected 1o recognise bomowing costs as an expensa when incurred regardless of how the bomowings are applied,

Fair values of borrowings are not matedally different io their camying amaunts, since the interest payable on those bomowings is either close o cument market rates or the bormowings
are of 8 short term nature,
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10 LEASE LIABILITIES

Movement in carrying amounts

FINANCING ACTIVITIES

Principal Principal Interest
Information on leases New Leases Repayments Outstanding Repayments
Particulars Lease No. 1July 2025  Actual Budget Actual Budget Actual Budget Actual Budget
$ $ 3 $ £ $ 3 $ $

Hino 700 Series (P351) 6320171 B6.576 0 0] (6,245) (66,576) 60,331 0 (421) (280)
Hino 700 Series (P355) 6344997 66,169 0 0 (5,598) (66,169) 60,571 0 (542)  (1,142)
BEMNQ Whiteboards 2073290 10,714 0 0 (3,838) (10,714} 6,876 0 (282) (328)
Meraki IT Equipment 190006130 18,162 0 1] (4,654) (14,164) 13,508 3,998 (230) {489)
TechnoGym - Kambalda Gym 1 147-0106194-002 44,651 0 0 (6,542) (27,761) 38,109 16,890 (925) (2,137)
TechnoGym - Kambalda Gym 2 187-1185-187-003 20,728 0 0 (5,971) {10,816) 14,755 9,910 (681) (1,653)
TechnoGym - Coolgardie Gym 187-1185-187-002 41,837 0 0 (3,513) (10,634) 38,324 31,203 (665) (1,923)
Vestone - Loader CO001052022-YG-01 150,998 0 (] (26,059) (80,034) 124,939 70,964 (3,167)  (7.642)
Vestone - Compactor CO001052022-YG-01 247 908 0 0 (42,784) (131,399) 205,124 116,509 (5,198) (12.547)
Vestone - Kambalda 120 Person Camp CAS-109046-NOW 1,308,272 0 ] (334,100) (1,398,272) 1,064,172 0 0 (85349)
Total 2,066,013 0 0 (439,304) (1,816,539) 1,626,709 249,474 (12,112) (113,490)
Current lease liabilities 1,816,538 1,377,235
MNon-current lease liabilities 249475 249 474

2,066,013 1,626,709

All lease repayments were financed by general purpose revenue.

KEY INFORMATION

At inception of a contract, the Shire assesses if the contract contains or is a lease. A contract is or containg a lease, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. At the commencement date,
a right of use asset is recognised at cost and lease liability at the present value of the lease payments that are not paid at that date,
The lease payments are discounted using that date. The lease payments are discounted using the interest rate implicit in the lease,

if that rate can be readily determined. If that rate cannot be readily determined, the Shire uses its incremental borrowing rate.

All contracts classified as short-term leases (i.e. a lease with a remaining term of 12 months or less) and leases of low value
assets are recognised as an operating expense on a straight-line basis over the term of the lease.
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11 OTHER CURRENT LIABILITIES

OPERATING ACTIVITIES

Liability
Opening transferred Closing
Balance froml/(to) Liability Liability Balance
Other current liabilities Note 1 July 2025 non current Increase Reduction 31 October 2025
$ g $ $ $
Other liabilities
Contract liabilities 10,000 0 0 0 10,000
Capital grant/contributions liabilities 2,079,524 0 798,321 {91,769) 2,786,076
Total other liabilities 2,089 524 0 798,321 (91,769) 2,796,076
Employee Related Provisions
Provision for annual leave 267,086 0 0 0 267,086
Provision for long service leave 164,945 0 0 0 164,845
Total Provisions 432,031 0 0 0 432,031
Other Provisions
Casair Dispute 200,793 0 0 {60,355) 140,438
Provision for Rates Disputes 1,839,386 0 0 0 1,839,386
Total Other Provisions 2,040,179 0 0 (60,355) 1,979,824
Total other current liabilities 4,561,734 0 798,322 (152,124) 5,207,932

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12 and 13

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an cutflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions

Short-term employee benefits

Provision is made for the Shire's obligations for short-term employee benefits. Shori-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which

the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire's obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade

and other payables in the calculation of net current assets.

Other long-term employee benefits
The Shire's obligations for employees’ annual leave and long service leave entitlerments are recognised as employee related provisions
in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting pericd on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes oceur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the
abligations are presented as current provisions.

Contract liabilities
An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount
is due) fram the customer.

Capital grant/contribution liabilities

Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed to be controlled by the
Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.
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SHIRE OF COOLGARDIE OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025

12 GRANTS, SUBSIDIES AND CONTRIBUTIONS
Grants, subsidies and confributions

Unspent grant, subsidies and contributions liability revenue
Increase in  Decrease in Current Amended YTD
Provider Liability Liability Liability Liability Liability Budget ¥TD Revenue
1 July 2025 (As revenue) 31 Oct 2025 31 Oct 2025 Revenue Budget Actual
$ s 5 $ $ $ $ $
Grants and subsidies
General Purpose Funding
Financial Assistance Grants - General Purpose 0 0 0 0 0 294, 245 73,561 69,461
Governance
Law, Order & Public Safefy
DFES - Bushfire Grant 0 0 0 0 0 12,790 4,345 8,385
Education & Welfare
Kambalda Community Resource Centre 0 0 0 0 0 132.558 46,186 65,421
Kambalda Recreation Centre 0 1] 0 (3] 0 09,300 3,100 3,147
Coolgardie Community Resource Centre 0 0 0 0 0 127.201 44,401 62,716
Kambalda Community Resource Centre 0
Recreation & Culture
Youth Services Grant 0 0 0 0 0 10,000 10,000 0
Transport
Main Roads - Direct Grant 0 0 0 0 0 194,516 194,516 194,516
Financial Assistance Grants - Roads 0 0 0 0 0 344,590 86,148 87,399
Economic Services
CDC Support Hub 0 0 0 0 0 360,000 225,000 0
0 ] ] ] 0 1,485,200 687,307 491,055
Contributions
General Purpose Funding
Governance
Donations 0 0 0 0 0 2,000 500 4,545
Health
Goldfields - Womens Health Care 1] 0 0 0 0 35,000 0 0
Education & Welfare
Goldfields - Meals on Meals 0 0 0 0 0 50,000 12,500 45 455
Community Amenities 0
Sewerage Confributions 0 0 0 0 0 0 0 81,818
Transport 0
Mining Contributions 0 0 0 0 0 0 0 0
Mining Haulage Funds 0 0 0 0 0 780,000 320,000 132,331
Economic Services 0
Donations. ] 0 0 0 0 1,500 0 0
Recreation & Culture
Evalution - Youth Futures Lifeguard Program 10,000 0 0 10,000 10,000 0 0 0
10,000 ] ] 10,000 10,000 868,500 333,000 264,149
TOTALS 10,000 0 0 10,000 10,000 2,353,700 1,020,306 755,204
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SHIRE OF COOLGARDIE INVESTING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025

13 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Capital grants, subsidies and

Capital grant'contribution liabilities contributions revenue
Increase in Decrease in Current Amended YTD
Liability Liability Liability Liability Liability Budget YTD Revenue
Provider 1 Jully 2025 (As revenue] 31 Oct 2025 31 Oct 2028 Revenue Budget Actual
- $ 5 $ 5 $ 5 $
Capital grants and subsidies
Recreation and Culture
Kambalda Youth Centre Facility 1] 1] ] 0 L] 100,000 Q 0
Transport
Main Roads - Heavy Viehicle Satety & Productivity Program 1] 1] o 0 0 1,238 986 1] [i]
Main Roads - Regional Road Group 1,011,810 650,363 (81, 768) 1,570,504 1,570,504 2,776, 5659 440,000 81,768
Main Roads - Black Spot 280,000 0 ] 280,000 280,000 1.068 8979 1] (1]
Department of Infrastruciure - Roads to Recovery 85,101 4] ] 25,11 55,101 0 o (1]
LRI - Phase 4 Roads 218401 0 o 218,401 218,401 0 0 0
1.565412 650,363 (91, 769) 2,124,006 2124006 0 5185534 440,000 91,769
Capital contributions
General Purpose Funding
Transport
Road Haulage Funds 514,112 147 857 o 662,069 B62,068 680,000 0 [1]
514,112 147957 1] 662,069 BE2,069 580,000 L] 1]
TOTALS 2,079,524 798,320 (91, 769) 2,786,075 2,786,075 5,865,534 440,000 91,769
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Background

The Shire of Coolgarde has made significant investment in the development of Bluebush Village, Kambalda Aerodrome
and the Coolgardie Waste Facilities. These projects were undertaken as part of a broader strategy to strengthen the
Shire's economic base and reduce reliance on traditional rating income.

The purpase of these investments was to:

- Address cntical accommodation shortages within the mining industry;

- Unlock economic growth opportunities that align with and complement the mining sector;

- Generate new and sustainable revenue streams from non-rafeable sources;

-Reduce the Shire's relance on rates and external funding sources;

-Support the continued delivery of quality services and infrastructure 1o the community; and
-Enhance the Shire's long-term financial sustainability through dversification of income sources.

Financial Analysis

The below represents a financial snapshot of the three new revenue streams including;
- Revenue generated as a percentage of total operating revenue;

- Revenue as a percentage to rates revenue generated;

- Actual v Budgeted Revenue for the current financial year;

= Actual v Budgeted Net Result for the curent financial year;

- 3 Year Comparative of revenue generated;

All financial information is for the period ended 31 July 2025 with some estimates shown for the FY 26 budget,
Below is a surnmary of all three operations;

Bluebush Waste Kambalda TOTAL
Statement of Financial Activity Village Facilities Aerodrome
Rewvenuie from operating activities 3672348 529,839 500,264 4,703,001
Expenditure from operating activities
Operational Costs 12,302 102) (218,162) (340,387 (2,860,651)
Depreciation {317.915) {320,278) 0 (638,197)
Interest Expenses (320, 3386) (27.054) (B.134) (355 524)
Other (300) (14,274) 0 (14 574)
Total Expenditure {2,040,657) (579,768) [34B521) (3868945
Mon cash amounts excluded from operating activities 799 320278 0 638,197
Amount attributable to operating activities 1,080,110 270,400 151,743 1,472,252
Financing aclivities
Proceeds from borrowings 0 0 0 1]
Loan principal repayments 0 0 0 0
Lease principal repayments (334,100) 0 0 (334,100)
Amount attributable to financing activities [334,100) 0 0 (334,100)
Surplus ! (Deficit) .fiﬁ,l}lﬂ 270,400 151,743 1,138,152
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Bluebush Village Facilities

Revenue - YTD Actual v Budget
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Waste Facilities

Revenue - YTD Actual v Budget

Surplus / Deficit - YTD Actual v Budget

Revenue - 3 Year Comparative
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Kambalda Aerodrome

Revenue - YTD Actual v Budget

Surplus / Deficit- YTD Actual v Budget

Revenue - 3 Year Comparative
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Shire of Coolgardie
Matters Identified for the period ended 31 October 2025
Thee Shire reportied & net current surplus Management to continually monitor the Mansgement are conlinualy Degoing
position of 55,158,284 at 31 Oclober 2025 current position i énsuns all shor lem peviewing all kacets of the oigarssation
: Hat {Sep-25c $10,351,657 Surphus). commitments can be met. for efficences. |t shoukd be nofed that
Going Concam “F.ITBI'II: Jan-25 0c-25 HIGH thee Pt positicn i3 59 Bm better than

the pessition 12 manths prior at 31
Oclober 2034,

For the panod ended 31 Oclober 2005 the Rates & Trade Recenables need 1o be Maragemont have ngorously Orgoing
Shire's cash & cash equevalent position is rerviwed bo assess he Bulhood of assessed il iade recanabies with
; $12.818,257 (Sep-26: 511,712 562). Trade oiststanding balances. baing recefed provisions made for unbkely
Gaing Concanm Cash Position Jan-25 Det-25 Recerables are $3910,385 (Sap-25; HIGH payments, Agan, it should be noted
5,237 532) while Trade Payables are thiat e Shire’s cash posdtion is: $9 5m
$1.962.715 [Sep-25: §2,145.447). Beer than Oictober 2024,
Thare is cumenty a balance of 2,796,076 Managemen 1o cansfully monitor the curment Completion of funded peojects have  In Progress
(Sep-25 $2 87T B45) in Capital Grants & peocsition b errsune &l shor berm commitments Eeen inchuded in the 200526 Draft
Capital Grants & Coniract Liabdities. can be mat Budget Capial projacts kave
Sulsidiary Ledgers Subsidies Jan-25 Oetd HIGH commenced in OF of the 25026
Liabity financial year and once cbligatons
heve bann met the revenue wil be
recogrised.
Saundry Creditors are 51,254 072 (Sep-25: Managemant need to manage shor iam cash Of the 5330529 sitéirg in 506 days, In Progress
£1,265,696) a1 31 Octobar 2025, $313.2650r  flow to allow paymant of crediions iy maintain $280 993 rolakes bo amounts curronffy
LLiakditiers Trade Paysbias Jan-25 Oct-25 25% (Sap-25 5330 529 & 26%) of thess qgood working relaionshins cument supplisrs. in dispute.
crniditors have been outstandng for 90+ days.
Road basa stockpds weeth §148,724 Managemant nesd bo efSire MBBLWES &l in Feamd besa will b alocaiad o nad In Progress
punchased in August & Seplember 2024 needs  place 1 accurbely Fack siock movements projects in the coming months,
Currenl Assets Inventones Jan-25 Oct:25 10 be reconclied during the manth wheni during the month. SEDIUM

alocaled io vanous works programs.
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11.3 Commercial Services
Nil
12 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil
13 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING
13.1 Elected Members
13.2 Shire Officers

14 MATTERS BEHIND CLOSED DOORS

OFFICER RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 5.23(2) of the Local Government Act 1995:

14.1 Request To Waive Legal Fees

This matter is considered to be confidential under Section 5.23(2) - e(iii) of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the publicinterest as it deals with a matter that if disclosed, would reveal information about
the business, professional, commercial or financial affairs of a person, where the information is held
by, or is about, a person other than the local government.

15 CLOSURE OF MEETING
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