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DISCLAIMER 

 
Members of the public are advised that Council agendas, recommendations, minutes and resolutions 
are subject to confirmation by Council and therefore, prior to relying on them, one should refer to the 
subsequent meeting of Council with respect to their accuracy.  
 
No responsibility whatsoever is implied or accepted by the Shire of Coolgardie for any act, omission 
or statement or intimation occurring during Council meetings or during formal/informal conversations 
with staff.  
 
The Shire of Coolgardie disclaims any liability for any loss whatsoever and howsoever caused arising 
out of reliance by any person or legal entity on any such act, omission or statement or intimation 
occurring during Council meetings or discussions. Any person or legal entity who acts or fails to act 
in reliance upon any statement does so at that person’s or legal entity’s own risk/  
 
Applicants and other interested parties should refrain from taking any action until such time as written 
advice is received confirming Council’s decisions with respect to any particular issue 
  
 

ACKNOWLEDGEMENT OF COUNTRY 
The Shire of Coolgardie acknowledges the Traditional Owners of the land on which we meet and 
acknowledges their continuing cultural connection to the Land, Waters and Community. We pay our 
respect to Elders past and present.  
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MINUTES OF SHIRE OF COOLGARDIE 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBERS, BAYLEY STREET, COOLGARDIE 
ON TUESDAY, 25 AUGUST 2026 AT 6.30PM 

1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

Shire President, Cr Paul Wilcox, opened the meeting at 6:30pm and welcomed his fellow Councillors, staff and 
members of the public, and thanked them for their attendance.  

1.1 WELCOME TO COUNTRY ANNOUNCEMENT 

“The Shire of Coolgardie acknowledges the Traditional Owners of the land, on which we meet and pay our 
respects to Elders past and present.” 

2 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

2.1 PRESIDENT'S REPORT - AUGUST 2026 
Date: 17 August 2026 
Author: Cr Paul Wilcox, Shire President 
  
As we move further into the new financial year, I would like to acknowledge the work of Council, staff and our 
community’s valued input through the Council Plan consultation process, which has assisted us in reaching the 
important milestone of adopting the Shire’s 2026/27 Annual Budget at the July Ordinary Council Meeting.  
 
The budget provides a clear focus on returning the Shire to its core responsibilities and delivering practical 
outcomes for our communities, while continuing the important work of strengthening our financial position.  
This “back to basics’ approach is about ensuring essential services, infrastructure and responsible financial 
management remain at the forefront of Council’s priorities.  
 
Further information on the Annual Budget for 2026/27 can be found on the publications section of our website 
or in the Ordinary Council Meeting (OCM) 28 July 2026 Unconfirmed Minutes. Links provided below for 
reference. 
2026/2027 Budget: adopted-budget-2026-2027 
OCM Unconfirmed Minutes 28 July 2026: Minutes of Ordinary Council Meeting - Tuesday, 28 July 2026 
 
I would also like to acknowledge the passing of former Shire President Billie Ingham on the 10th of August 2026. 
Billie was a long-standing Kambalda resident, with her connection to the community dating back to the WMC 
era, and made significant contributions to the Shire and its people.  
 
Over the years she remained a passionate custodian of Kambalda’s history and community spirit, and the 
collective sadness expressed across Kambalda and the wider Goldfields reflects the respect and affection in 
which Billie was held. On behalf of Council, I extend my sincere condolences to Billie’s family, friends and all 
those who knew her.  
  
 
 
 
 
 
 
 

https://www.coolgardie.wa.gov.au/documents/12882/adopted-budget-2026-2027
https://www.coolgardie.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting-28-july-2026/242/documents/ordinary-council-meeting-unconfirmed-minutes-28-jul-2026.pdf
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COUNCIL RESOLUTION  #132/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Anthony Ball 
That Council suspend Clause 8.5 Section (1) subsection (ii) of the Shire of Coolgardie Meeting 
Procedures Local Law 2019 for the duration of the meeting so that Members are not required to stand 
to address the meeting. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED BY ABSOLUTE MAJORITY 6/0 

COUNCIL RESOLUTION  #133/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Julie-Ann Williams 
That the order of business as published in the agenda for the 25 August 2026 Ordinary Council Meeting 
be changed with current Item 14, New Business of an Urgent Nature, becoming item 15 and Item 15,  
Matters Behind Closed Doors, becoming item 14 so that any new business arising as a result of matters 
to be considered behind closed doors can be raised.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
3 DECLARATION OF COUNCIL MEMBERS 

The Shire President, as Presiding Member invited Council Members to declare that they have read the agenda 
and supporting documents and able to make informed decision on all matters accordingly. 

4 RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE   

PRESENT: 
Cr Paul Wilcox (Shire President), Cr Anthony Ball (Deputy President), Cr Tammee Keast, Cr Daphne Simmons, 
Cr Julie-Ann Williams, Cr Ivor Marillier 
IN ATTENDANCE: 
Sabine Taylor (Chief Executive Officer), Leanne Parola (Executive Manager Governance and Workplace)  
via electronic means, Allister Butcher (Executive Manager Infrastructure and Assets), Kasey Turner  
(Executive Assistant), Raj Subbiah (Finance Manager), Martin Whitely (Financial Consultant) via electronic 
means 
APOLOGIES 
Nil 
LEAVE OF ABSENCE 
Nil 
MEMBERS OF THE PUBLIC 
Eddie Lister, Tania Higgins, Peter McGregor, Jan McLeod, Bruce Olsen, Jess Baxter, Kiaya Buckley  
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5 DECLARATIONS OF INTEREST 

5.1 Declarations of Financial Interests – Local Government Act Section 5.60A 
Chief Executive Officer, Sabine Taylor, declared a financial interest in item 15.2 Extension of Chief Executive 
Officer Contract.  

5.2 Declarations of Proximity Interests – Local Government Act Section 5.60B 
Nil 

5.3 Declarations of Impartiality Interests – Shire of Coolgardie Code of Conduct for Council 
Members, Committee Members and Candidate for Election, Code of Conduct for Employee 

Nil 

6 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Ordinary Council Meeting 28 July 2026 
Jan McLeod – Widgiemooltha  

20. P.96 Why is there a charge for clean cardboard as that is recyclable and was free, keeping with 
the ethos of that Kambalda Tip became a Transfer Station to promote recycling?  
 
Note: This question was taken on notice at the meeting. 
Chief Executive Officer response: 
The cost is for large quantities of cardboard (commercial) as the minimum charge is at 1 tonne or 0.5m3). 
That is, that the charge does not apply until the volume exceeds 1 tonne or 0.5m3 because at this point 
there is a cost to dispose of and transfer these materials. The charge is aimed at not being applied to 
households but rather those deriving an income related to this cardboard packaging and therefore the 
disposal of it.  
 

28. What modelling has been done as in comparison the residents in Kambalda pay in general 
$745/year to the Water Corporation for sewerage?  
 
Coolgardie GRV: $9,984 x 0.078 =    $778.753 
       +   312.00 1 toilet 
             $1090.75 
GRV: $9192 x 0.078 - $716.976   + 930.20 Residential Rates 
            312.00 1 toilet    $2020.95 without ESL 
            $1028.976 
Min Rate               867.00 
            $1895.98 
 
As can be seen Sanitary Rates are not only higher than the Rates but higher than the Sewerage 
Rates in Kambalda.  
 
Shire President response: 
Residents are not subject to pedestal charges, as these apply only to commercial properties. Previous 
benchmarking indicated that the Shire's sewerage charges were broadly comparable to those in 
Kambalda and the Water Corporation rates. 
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            Proposed 
FY 24/25    FY25/26   FY 26/27 

GRV Townsite 0.06050       24%^  0.07500 4%^  0.078000 
GRV TWA  0.12750  5.9%  0.12000 0%^  0.12000 
Pedestal  $235   27.7%^ $300  4%^  $312 
 
Council should consider the previous FY increases and decreases. It definitely is not fair nor 
equitable. Will Council at least keeping it as a 0% increase just like Transient Workforce which 
was the only category to have a decrease the previous year? 
 
Shire President response: 
As previously advised, the Shire is projected to incur an operating loss for the 2026/27 financial year, 
notwithstanding the proposed rate increase. The rate applied to the transient workforce accommodation 
category reflects the maximum charge permitted under the Health (Miscellaneous Provisions) Act 1911.  
 
So they do not pay a pedestal charge, why?  
 
Note: This question was taken on notice at the meeting.  
Chief Executive Officer response:  
All pedestal charges relate to services within the Coolgardie townsite area. 
 

29. Who has to pay UV – all categories $0.0300000 which was introduced last FY?  
Why was it introduced?  
Are these people able to connect to the scheme? 
If not, why should they have to pay?  
 
Shire President response: 
All properties with a UV valuation that have access to the sewerage scheme are required to pay a 
sewerage charge. The category was introduced to ensure all properties are rated appropriately based 
on their valuation class. It applies only to a small number of assessments that have access to the 
sewerage scheme. 
 
So that would be within the Coolgardie townsite?  
 
Note: This question was taken on notice at the meeting. 
Chief Executive Officer response:  
Yes, this is within the Coolgardie townsite. In addition, for this property the Shire is currently awaiting a 
valuation from Landgate to change this assessment from UV to GRV.  

7 PUBLIC QUESTION TIME 

Questions asked at the meeting 
Bruce Olsen – Coolgardie  
 

1. As the Shire administration appears to be hiring new staff and not be FIFO or DIDO, can the Shire 
administration’s present contracts not be renewed with the contractors and staff residing in 
Perth?  
 
Chief Executive Officer response:  
This is a matter for administration and given it being in relation to staff, there is no comment that can be 
made.  
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2. With regard to the ongoing issues with the emissions and drivers of trucks not abiding to the 
restrictions on the Council administration signage, I wish to put forwards a motion of no 
confidence in the Shire of Coolgardie administration. It appears that the PCBU is not going to be 
closed and it’s been an issue for 6 years.  
 
Shire President response:  
I cannot accept any notices of motion through the public question time process. I suggest that if you 
would like to raise one the best opportunity to do that is through the Annual Electors Meeting process.  
 

3. As far as we’re concerned, this truck park, according to the hierarchy of controls, the first one 
says elimination. In other words, shut it down.  
 
Shire President response:  
We have quite frequently answered questions from you in relation to the truck stop and have kept you 
informed about matters that we have been enforcing and activities we have been taking to try and 
improve the amenity there. 
 

Jan McLeod – Widgiemooltha 
Before Jan McLeod began her asking her questions she made a statement to acknowledge the passing of Mr 
Peter Strugnell who was a former CEO at the Shire of Coolgardie. 
 

1. Why hasn’t the appointed CEO been able to start the role at Sept. 1st?  
 
Shire President response:  
Advice has been received from the administration that the proposed contract requires a legal review of 
the terms and conditions before it can be brought to Council for consideration.  
 
Given the significance of the CEO contract and the statutory framework that applies to CEO 
appointments, the administration considers it important that the final contract is legally sound and clearly 
aligned with all relevant legislative requirements.  
 
The administration’s advice to Council is that appropriate independent legal advice should be obtained 
in relation to the proposed terms and conditions of the CEO contract before the matter is progressed or 
finalised. Given the statutory, governance and employment-related obligations that apply to the 
appointment and employment of a local government CEO, it is important that Council is properly advised 
and satisfied that the proposed contract terms are lawful, defensible and consistent with the applicable 
legislative framework. 
 

2. The CEO selection panel met at the beginning of the year, criteria established, interviews in April 
and 4 months later Council is again proposing to extend the temporary CEO’s contract.  
 
i) What has gone wrong with the process?  
ii) What should be improved so that this situation does not occur again? 

 
Shire President response:  
Nothing has gone wrong with the process. I have been tasked by Council to negotiate the contract with 
the preferred candidate as per the resolution carried at the July OCM. That process is still underway 
and pending a legal review of the contract terms, which is being completed based on 
advice from the administration.  
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Factors that could be considered by Council to reduce timeframes in the future would be to have fewer 
Councillors appointed to the CEO Recruitment Panel, the Panel interviewing fewer candidates, and the 
panel not completing second interviews for the purposed of additional due diligences.  
 
This would likely result in the process being concluded quicker, however given the important of the 
CEO’s role in guiding the operational aspects of the Shire, this process warrants a careful and 
considered approach to ensure that we make the best possible decision while adhering to 
our statutory obligations.  
 
During the process, Councillor resignations have occurred which have also affected the ability to 
progress the matter as efficiently as desired due to the requirement for the preferred candidate to be 
approved by Council by an absolute majority decision.  
 

Jess Baxter – Coolgardie  
 

1. Will Coolgardie Pool be opening this season as I have heard rumours that it won’t open due to 
major issues?  
 
Chief Executive Officer response:  
There is a contractor looking at the Coolgardie Pool this week and depending on the report that is 
received this will determine the outcome. At this stage we do not know the extent of damage the pool 
has sustained and it is leaking a large amount of water.  
 
Once the report has been received we will be able to advise the Community on the decision Council 
make as to what the next steps are. All efforts are being made to ensure that if the pool can be opened 
this season it will be.  
 
Has there been any progress with the planning?  
 
Chief Executive Officer response:  
The Council Plan includes the Coolgardie Pool and toddler pool as part of the long-term vision for 
Council.  
 

2. In the agenda there was no timeline on the moving back to Coolgardie. If a motion has been 
carried shouldn’t this be implemented straight away?  
 
Shire President response:  
The resolution that was passed didn’t have a timeframe attached to it and that is why it has taken longer 
in terms of receiving a response. There is an item on the agenda to consider the report that has been 
provided by the CEO.  
 

Tania Higgins – Coolgardie  
 

1. Regarding moving the office back to Coolgardie. It was voted 4/2 on the 28 April 2026 and still 
nothing has happened. What is the hold up?  
 
Shire President response:  
There is an item on the agenda and we will have the ability to talk to that report and provide feedback 
and thoughts in relation to this. There was no timeframe put on the resolution for the CEO to respond 
by a certain period of time.  
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The CEO has done a fair bit of work to bring this to fruition and weigh up the different factors. There is 
aspects in there about needing to have more community consultations. In terms of what has been asked 
for in the resolution was to request advice from the CEO and that is what has been provided as part of 
the agenda.  
 

2. The sewerage ponds have been overflowing for months. What is being done about the sewerage 
ponds? 
 
Shire President response: 
Council have recognised that there are remediation works and improvement works that are needed for 
the system and as part of the budget process we have allocated about $600,000.  
 
Executive Manager Infrastructure and Assets response:  
There has been two overflow events, the last one ceased on Monday 24 August 2026. The Department 
of Water and Environmental Regulation was advised of each event.  
 
Remedial works and disinfecting of the overflow water has been undertaken, more than is actually 
required with an eco-friendly high-grade disinfectant which was regularly installed to the water that is 
there. The last event was only for six days and the initial event was only for a few days.  
 
Over the last six weeks a consultant has been engaged to come and do a review on the operation of 
the wastewater treatment plant, looking at the inflows and outflows are of that plant and look at ways to 
move forward with how we can improve the management of the plant as a whole.  
 
Have you seen where the water is and do you think that’s right?  
 
Executive Manager Infrastructure and Assets response:  
Yes I have seen where the water is. The water that comes out of there is not raw sewerage. It is treated 
sewerage that is coming out of the tertiary pond, which is the last pond. That water has been disinfected 
and the Department of Water and Environmental Regulations are fully aware of what has been 
happening and they are happy with the remedial actions that the Shire of Coolgardie has taken.  
 

COUNCIL RESOLUTION  #134/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Julie-Ann Williams 
That Council extend Public Question Time for a further 15 minutes. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
Public Question Time was extended at 6:55pm.  
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Jan McLeod – Widgiemooltha 
 

3. Why hasn’t the CEO’s report on the Principal Administration Office taken into account the 
operation of the Shire when the Main Admin Office was located in Coolgardie, services were 
located in both towns, were flexible and the organisation worked well?  
 
Shire President response: 
This is an interim report updating Council and Community on the research and work completed by the 
administration to date. 
 

4. When will the required repairs be carried out at the Coolgardie Swimming Pool? When will the 
toddlers pool be reinstated? 
 
Shire President response: 
A suitable qualified contractor will be examining the Coolgardie Pool this week.  Depending on the level 
of repairs required and available budget the repairs will be conducted as soon as is possible.  
Noting that this depends on the availability of a suitably qualified contractor and the level of repairs. 
Under Goal 2.3 Secure external funding opportunities for strategic projects the plan includes the action 
2.3.4: 
 
“Forward plan for the refurbishment of the Coolgardie Swimming Pool to include a toddler’s pool and 
public amenities upgrade.” The Coolgardie Swimming Pool Refurbishments has been included in the 
Capital Works Program and is not as yet scoped out for delivery. 
 

Tania Higgins – Coolgardie  
 

3. Who owns the fencing on Lady Loch Road? 
 
Executive Manager Infrastructure and Assets:  
The Shire is renting the fencing. Currently we are looking into design options to resolve the Tindal / Lady 
Loch Road intersection where that comes out of where Focus is accessing at the moment to resolve the 
southern end of Lady Loch Road.  
 
So the fencing’s been on hire all that time?  
 
Executive Manager Infrastructure and Assets response:  
Yes it has been.  
 
Why is that road still blocked off?  
 
Executive Manager Infrastructure and Assets response:  
There were some issues initially with the design of that intersection and the swept paths for the RAV 7s 
that are allowed to transverse that intersection with some minor adjustment that should be able to be 
resolved.  
 
Tindal Road is on a road reserve, whereas the section of Lady Loch Road that comes off of the south 
end of the industrial area isn’t actually in a road reserve itself. This causes some issues that we are 
trying to resolve.  
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4. Do you have any updates on Warden Finnerty’s repairs from the National trust?  
 
Chief Executive Officer response: 
No there has been no further updates. 
 

5. Do we have any caretakers for Warden Finnerty’s? 
 
Chief Executive Officer response: 
We are interviewing some people regarding the caretaker role.  
 
Where do you advertise for caretakers? 
 
Chief Executive Officer response:  
Previously it has been advertised on our Facebook page and also word of mouth.  
 
When is the playground near the Shire Office in Coolgardie going to be repaired?  
 
Executive Manager Infrastructure and Assets response:  
With the passing budget we not have the funds required to complete works. The administration is looking 
at options to repair in the short-term, as well as the long-term plan.  
 

Jan McLeod – Widgiemooltha 
 

5. What are the specific details of the waste being disposed of at the Coolgardie Waste Water 
Treatment Plant by Goldfields Controlled Waste whose trucks are seen regularly coming from 
Coolgardie? 
 
ii) How is the volume of this waste being traced & accounted for?  
 
Shire President response:  
The waste water being deposited at the Coolgardie Waste Water Treatment Plant is classified as 
septage (septic sewerage) and is monitored through controlled waste reporting. Each load is logged 
electronically for its starting (pick up) locations and it’s end terminus (Coolgardie Waste Water Treatment 
Plant), the quantity and the material being transported is also logged. The Shire monitors these 
electronic logs and also has a manual log at the Treatment Plant. GCW undertake regularly testing with 
the results supplied to the Shire. The Shire also undertakes regular random testing of the loads delivered 
as well. 
 
How does the public know what is being delivered there and how much is being delivered 
considering the problems?  
 
Shire President response:  
This information doesn’t get published for the general public. The administration would need to consider 
this, but due to it being an administrative activity it is likely that this isn’t something we are able to 
facilitate. 
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6. What does the Contract Ranger do, details please, as the Shire spends a lot of money employing 
one for what seems to be a limited amount of time in the Shire?  
 
Shire President response: 
The Contract Rangers support the Senior Ranger and support and deliver a range of regulatory, 
community, safety and compliance activities, including (but not limited to) dangerous dog investigations 
and declarations, dog attacks, animal seizure and impounding, animal welfare referrals, issuing 
warnings and infringements, livestock management.  In essence the contract service supplements the 
Shire’s internal capacity and provides special ranger coverage across the district. 
 

Tania Higgins – Coolgardie  
 

6. The trucks coming with the wastewater, is what’s in the trucks being tested?  
 
Executive Manager Infrastructure and Assets response:  
Since I have started with the Shire, the test results have been regularly taken of what is inside the truck 
and what is being delivered to make sure we are getting what we have been told we are receiving.  
There are also random tests of the trucks that are delivering the goods to the wastewater treatment 
plant.  
 
Regarding providing the test results, as this is administrative, this is not allowed to be provided to the 
general public.   
 

7. Can the Council apply for footpath grants? 
 
Shire President response: 
The Shire can apply for any grants that are out there and available. 
 
Chief Executive Officer response: 
If there was a suitable grant relating to footpaths that we could pursue and have co-funding towards, 
this would be an option we could look at. There are not any available that we are aware of at this stage.  
 

8. Are there going to be any changes in the tip hours?  
 
Shire President response:  
At this point we haven’t done a review of the service levels out at the Coolgardie and Kambalda Waste 
Facility, but we have heard the communities’ feedback that we need to look at the service levels and 
hope to have discussions as time moves on now that we are in a new financial year. 
 

Jess Baxter – Coolgardie 
  

3. Will there be any changes with the registrations for people building low-risk sheds and garages? 
The Cook government has recently bought in under $50,000 that you won’t need registered 
builders to carry out any building works. 
 
Shire President response: 
I was not aware of this but I imagine if it is a State requirement then we will have to look at what we do 
in relation to our paperwork and if we need to update any information. 
 
Chief Executive Officer response:  
I can confirm our planning department would be aware of those changes and would take note if there 
are any applications at this point in time.  
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COUNCIL RESOLUTION  #135/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Julie-Ann Williams 
That Council extend Public Question Time for a further 15 minutes. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons and Julie-Ann 

Williams 
Against: Cr Ivor Marillier 

CARRIED 5/1 
Public Question Time was extended at 7:11pm.  
 
Jan McLeod – Widgiemooltha 
 

7. Who monitors the truck bay and how is it monitored?  
 
Shire President response: 
The truck bay is monitored by the Ranger team and the Senior Ranger. If there are infringements issued 
it is either by the Senior Ranger or the Contract Ranger, noting that there are a range of other issues 
the team has to deal with. 
 
Chief Executive Officer response: 
It is monitored on a regular basis and the Ranger does shift work. The timetable is ad hoc.  
Council is looking to install CCTV and we are just negotiating with a potential funder to be able to put 
this in place. 
 

8. Re the 3 Executive Managers as advertised 
 
i) Where will they live? 
ii) Are there enough cars? 
iii) Why is the utility allowance so high?  
iv) Is there enough staff to warrant their employment?  
v) Why isn’t consideration been given to employ staff / equipment to do the work first as it 

seems that the organisation will become top heavy with too much delegation to too fewer 
people?  

 
Chief Executive Officer response: 
The above are all matters for the CEO and as they relate to the personal affairs of an individual and do 
need to remain confidential. 
 

9. Please clarify the CEO response to my question last meeting referring to GRVTWA “So they do 
not pay a pedestal charge, why?”, as the response was “All pedestal charges relate to services 
within the Coolgardie townsite area”  
 
ii) I am seeking a clear response to the question, do the GRV TWA located within the 

Coolgardie townsite pay a pedestal charge and if not, why not as other Commercial 
businesses do and as a result of these camps there is substantial inflow to Coolgardie’s 
Waste Water Treatment Plant and now a considerable running overflow?  
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Shire President response: 
The GRV TWA located within the Coolgardie townsite is subject to a higher rate-in-the-dollar for 
sewerage in place of pedestal charges, due to the tendency of camps to change size on a more frequent 
basis compared to a commercial business.  
 
Note: This question was taken on notice at the meeting for more information to be provided.  
Chief Executive Officer response:  
It makes more sense from an administrative point of view to impose sewerage rate-in-the-dollar on TWA 
camps as opposed to pedestal charges for individual toilets. Given the much larger scale of camp 
ablutions, as well as the nature of these camps to increase/decrease in size, it not only reduces the 
amount of adjustments that administration staff would be required to make but also reflects a more 
appropriate contribution towards wastewater treatment.  
 

10. Why are there 3 mining camps, not in townsites, that are GRV TWA rated when these camps are 
specifically built as a duty-of-care for employees and not open to the public? 
 
Shire President response: 
The decision to rate all TWA camps within the Shire was in accordance with Section 6.28 & 6.29 of the 
Local Government Act.  The State Governments endorsed Rating Policy – Valuation of Land Mining 
(S6.28 & 6.29) applies to capital improvements comprising of: 
a. accommodation, recreation or administration facilities and associated buildings, or 
b. maintenance workshops existing within 100 metres of facilities listed in (a), provided that the capital 

improvements have been in place for at least 12 months. 
 
Why are 3 specifically rated and probably at least half a dozen not rated within the Shire? 
 
Note: This question was taken on notice at the meeting. 
Chief Executive Officer response:  
The process to alter the rating method from UV to GRV is multi-faceted, involving multiple agencies and 
government departments, and is not a fast process. Camps located outside of townsites that have been 
in place for a longer period of time have already been transitioned from UV to GRV, and the process is 
now underway to request the newer camps be rated as GRV as well.  
 

11. Have these camps been in dispute with the Shire over valuations as Polan’s was for $1.8M? 
 
Shire President response: 
No. 
 

12. Why does the Shire continue to rate camps which are not in the townsites when many are not 
rated? 
 
Shire President response: 
The aim of this was to ensure that the contribution from all TWA camps within the Shire was fair and 
equitable. Any camps within the Shire that are not currently rated as GRV have been identified by rates 
staff and the process to have these rated as GRV is underway. 
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Questions submitted prior to the meeting but not asked at the meeting 
 

13. Why does the community and staff have to wait nearly 2 years since Mr. James Trail CEO was 
stood down on Nov 14 2024 to appoint a permanent CEO? 
 
Shire President response:  
The previous permanent CEO was stood down in November 2024, however only submitted his notice 
of registration to the then Shire President on the 17 April 2025 and was formally terminated effective 
from 08 July 2025.  
 
From that point the process of recruiting the CEO was not commenced before the close of nominations 
for the next Ordinary Council Elections. This occurred in early September 2025, and the October 2025 
elections were subject to caretaker period during which significant acts such as changing the CEO were 
not permitted.  
 
Council formed the CEO recruitment panel at the November 2025 Ordinary Council Meeting and has 
been working hard to bring the process to a conclusion over the period of time since then.  

8 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil 
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9 CONFIRMATION OF MINUTES OF PREVIOUS MINUTES 

9.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 28 JULY 2026 
Date: 21 August 2026 
Author: Kasey Turner, Executive Assistant 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Minutes of the Ordinary Council Meeting held on 28 July 2026 be confirmed as a true and accurate 
record. 

COUNCIL RESOLUTION  #136/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Daphne Simmons 
That the Minutes of the Ordinary Council Meeting held on 28 July 2026 be confirmed as a true and 
accurate record. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 

10 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 

Nil 

11 REPORTS OF COMMITTEES 

Nil 
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12 REPORTS OF OFFICERS 

12.1 Executive Services 

12.1.1 PRINCIPAL ADMINISTRATION OFFICE FOR SHIRE OF COOLGARDIE  
Location: Shire of Coolgardie 
Applicant: Cr Daphne Simmons 
Disclosure of Interest: Nil  
Date: 18 August 2026 
Author: Sabine Taylor, Chief Executive Officer 
SUMMARY 
For Council to receive the Operational Assessment Framework Report for the Principal Administration Office 
proposal. 

BACKGROUND 
Cr Daphne Simmons raised a Notice of Motion at the Ordinary Council Meeting held on the 28 April 2026 for 
Council to consider Coolgardie becoming the principal administration office for the Shire of Coolgardie rather 
than Kambalda. This Motion was carried as per the below Council Resolution: -  
 
COUNCIL RESOLUTION #74/2026 

Moved: Cr Daphne Simmons 
Seconded: Cr Julie-Ann Williams 

That Council:  

1. Notes that Coolgardie is the principal seat of the Shire and holds significant historical, civic and 
symbolic importance.  

2. Recognises that residents, ratepayers and visitors reasonably expect the Shire’s principal 
administration office to be in Coolgardie.  

3. Notes that the existing administration building in Coolgardie is larger, better configured and 
more suitable for central administrative functions.  

4. Acknowledges that modern technology and contemporary work practices allow senior staff, 
finance and operational teams to work effectively across multiple locations.  

5. Affirms that this proposal is not intended to reduce services or employment in Kambalda, and 
that service delivery should continue from both towns; and  

6. Requests the Chief Executive Officer to prepare a report for Council on:  

a. The practical requirements for transferring the principal administration office back to 
Coolgardie. 

b. Staffing, operational and financial implications. 

c. Timeframes for implementation; and 

d. How customer service access would be maintained in both Coolgardie and Kambalda. 
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In Favour: Crs Anthony Ball, Daphne Simmons, Corey Matthews and Julie-Ann Williams 

Against: Crs Paul Wilcox and Tammee Keast 

CARRIED 4/2 

COMMENT 
At its Ordinary Council Meeting on 28 April 2026, Council considered a Notice of Motion concerning the 
recognition of Coolgardie as the Shire's principal administration office. The matter subsequently formed the basis 
of Resolution 74/2026 and required the Chief Executive Officer to further examine the practical, operational, 
financial and service delivery implications associated with the proposal.  
 
Coolgardie is recognised as the seat of local government for the Shire, while administrative and service delivery 
functions are currently undertaken from both Coolgardie and Kambalda. The operation of administrative 
functions across both locations does not, of itself, alter Coolgardie's recognised position. 
 
Administration has commenced preliminary work in response to Council's direction. This has included inquiries 
into relevant legislative and regulatory requirements, review of corporate communications and administrative 
references, assessment of stationery and signage requirements, consideration of executive presence in 
Coolgardie, confirmation of continued service delivery from Kambalda, and benchmarking of comparable 
Western Australian local governments.  
 
This work has demonstrated that the matter extends beyond the designation of a principal administration office. 
Potential changes may have interconnected legislative, governance, workforce, operational, service delivery, 
financial and strategic planning implications and should therefore be considered in a coordinated manner. 
 
The Chief Executive Officer has established an Operational Assessment Framework to provide a structured and 
evidence-based approach for continuing the work already commenced.  
 
What may initially appear to be a relatively simple administrative change can have broader organisational 
consequences. Changes to an office designation, address, employee location or corporate information may flow 
through to contracts, statutory and regulatory records, utilities, information systems, workforce arrangements, 
facilities, budgets and service delivery. The framework is intended to identify and manage these dependencies 
before consequential changes are made. 
 
The framework comprises seven stages:  
 

a. Current State Assessment;  
b. Legislative and Governance Assessment;  
c. Operational Assessment;  
d. Community Engagement and Service Assessment;  
e. Financial and Resource Assessment;  
f. Strategic Planning Integration; and  
g. Chief Executive Officer Report to Council.  
 

This framework, basis of Assessment and next steps are detailed in Attachment A:  “Shire of Coolgardie Principal 
Administration Office Change Report Operational Assessment Framework.”  
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The framework therefore provides a measured pathway for progressing Resolution 74/2026: recognising the 
work already undertaken, continuing the assessment in an orderly and evidence-based manner, maintaining 
Council oversight where required, and ensuring that any future action is supported by appropriate legislative, 
governance, operational, financial and community consideration.  
 
This approach recognises that apparently simple administrative actions may have wider organisational 
consequences and ensures that progress can continue without creating avoidable cost, disruption, duplication 
or compliance risk. 

CONSULTATION 
• Council 
• Chief Executive Officer 
• External Consultant  

STATUTORY ENVIRONMENT 
Local Government Act 1995 (WA) 

POLICY IMPLICATIONS 
Policy implications will be determined as the administration works through the proposed framework.  

FINANCIAL IMPLICATIONS 
Financial implications will be determined as the administration works through the proposed framework. 

STRATEGIC IMPLICATIONS 

A thriving local economy 
Encouraging and attracting new investment and advocating for local employment 

Accountable and effective leaders 
Ensuring a well-informed Council makes good decisions for the community 

ATTACHMENTS 
1. Operational Assessment Framework - Principal Administration Office    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council notes the Principal Administration Office For Shire of Coolgardie report, including the attachment 
titled “Shire of Coolgardie Principal Administration Office Change Report, Operational Assessment Framework’. 
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COUNCIL RESOLUTION  #137/2026 
Moved: Cr Daphne Simmons 
Seconded: Cr Tammee Keast 
That Council notes the Principal Administration Office For Shire of Coolgardie report, including the 
attachment titled “Shire of Coolgardie Principal Administration Office Change Report, Operational 
Assessment Framework’. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
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12.1.2 COUNCIL PLAN 2026-2036 
Location: Shire of Coolgardie 
Applicant: N/A 
Disclosure of Interest: Nil 
Date: 17 August 2026 
Author: Sabine Taylor, Chief Executive Officer 
SUMMARY 
To adopt the Council Plan (the Plan) for the period 01 July 2026 to 30 June 2036. 

BACKGROUND 
On 26 August 2012, the Minister for Local Government introduced regulations within the Local Government 
(Administration) Regulations 1996. These regulations established requirements for the Plan for the Future under 
the Local Government Act 1995 and initiated the Integrated Planning Framework.  
 
Local Governments are obliged to develop and adopt two essential documents prior to the approval of the annual 
budget. These documents, which require the endorsement of an absolute majority, are the Strategic Community 
Plan (SCP) and the Corporate Business Plan (CBP). Collectively now known as a Council Plan, they establish 
a forward looking framework and serve as the principal strategic directives for the formulation of the annual 
budget. The Council Plan will remain applicable to the district for the duration specified.  
 
The Council Plan reviews and updates the existing Strategic Community Plan 2018-2028 and Corporate 
Business Plan 2019-2023 (now expired).  
 
The Shire of Coolgardie Council Plan 2026-2036 has been prepared in the context of imminent reforms to the 
Local Government Act 1995 that will require a local authority to adopt a Council Plan, which will replace the 
existing requirement to adopt a SCP and CBP. To ensure the Plan meets both current and future legislative 
requirements, it has been named the Shire of Coolgardie Council Plan 2026-2036, which incorporates both the 
SCP and CBP.  
 
The Plan has been prepared following extensive community consultation and several workshops with 
Councillors.  
 
The Plan meets the requirements of s5.56 of the Local Government Act 1995 and r.19C of the Local Government 
(Administration) Regulations 1996 by setting out the Shire’s vision, aspirations and objectives for the next ten 
years, incorporating community consultation, and providing a framework performance monitoring and review.  

COMMENT 
The Council Plan combines our SCP and CBP. The CBP will be reviewed annually as part of the annual budget 
preparation process to ensure it responds to future changes and challenges.  

CONSULTATION 
• Shire of Coolgardie Community  
• Shire of Coolgardie Councillors  
• Shire of Coolgardie CEO and Executive Team  
• External Consultants 
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STATUTORY ENVIRONMENT 
Local Government Act 1995 
5.56 Planning for the future 

(1) A local government is to plan for the future of the district. 
(2) A local government is to ensure that plans made under subsection (1) are in 

accordance with any regulations made about planning for the future of the district. 
For the avoidance of doubt, the Plan is the Shire’s strategic community plan as required by r. 19C of the Local 
Government (Administration) Regulations 1996. 
 
Local Government (Administration) Regulations 1996 
Division 3 — Planning for the Future 
19C. Strategic community plans, requirements for (Act s. 5.56) 

(1) A local government is to ensure that a strategic community plan is made for its district 
in accordance with this regulation in respect of each financial year after the financial 
year ending 30 June 2013. 

(2) A strategic community plan for a district is to cover the period specified in the plan, 
which is to be at least 10 financial years. 

(3) A strategic community plan for a district is to set out the vision, aspirations and 
objectives of the community in the district. 

(4) A local government is to review the current strategic community plan for its 
district at least once every 4 years. 

(5) In making or reviewing a strategic community plan, a local government is to have 
regard to — 
(a) the capacity of its current resources and the anticipated capacity of its 

future resources; and 
(b) strategic performance indicators and the ways of measuring its strategic 

performance by the application of those indicators; and 
(c) demographic trends. 

(6) Subject to subregulation (9), a local government may modify its strategic community 
plan, including extending the period the plan is made in respect of. 

(7) A council is to consider a strategic community plan, or modifications of such a plan, 
submitted to it and is to determine* whether or not to adopt the plan or the 
modifications. 

*Absolute majority required. 
(8) If a strategic community plan is, or modifications of a strategic community plan are, 

adopted by the council, the plan or modified plan applies to the district for the period 
specified in the plan. 

(9) A local government is to ensure that the electors and ratepayers of its district are 
consulted during the development of a strategic community plan and when preparing 
modifications of a strategic community plan. 

(10) A strategic community plan for a district is to contain a description of the involvement 
of the electors and ratepayers of the district in the development of the plan or the 
preparation of modifications of the plan. 
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POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
The cost to develop and produce the Plan were funded from the 2025/2026 and 2026/2027 Budget.  
 
All priority actions contained within the Plan have been costed and included in the draft Long-Term Financial 
Plan (LTFP).  

STRATEGIC IMPLICATIONS 

A thriving local economy 
Supporting and encouraging mining and processing industries 

Accountable and effective leaders 
Developing strong partnerships with stakeholders for the benefit of our community 

An inclusive, safe and vibrant community 
Attracting funding to support the sustainability and growth of our local Community groups 

Effective management of infrastructure, heritage and environment 
Maintaining and renewing infrastructure and building assets 

ATTACHMENTS 
1. Council Plan 2026-2036    

VOTING REQUIREMENT 
Absolute Majority 

OFFICER RECOMMENDATION 
That Council by absolute majority, adopt the Shire of Coolgardie Council Plan, Incorporating the Strategic 
Community Plan and Corporate Business Plan for the period 01 July 2026 to 30 June 2036. 

COUNCIL RESOLUTION  #138/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council by absolute majority, adopt the Shire of Coolgardie Council Plan, incorporating the 
Strategic Community Plan and Corporate Business Plan for the period 01 July 2026 to 30 June 2036. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
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12.1.3 DRAFT POLICY 1.25 PRIVACY AND RESPONSIBLE INFORMATION SHARING 
Location: N/A 
Applicant: N/A 
Disclosure of Interest: N/A 
Date: 25 July 2026 
Author: Leanne Parola, Executive Manager Governance and Workplace 
SUMMARY 
The purpose of this report is to seek Council's adoption of Policy 1.25 – Privacy and Responsible Information 
Sharing. 

BACKGROUND 
The Privacy and Responsible Information Sharing Act 2024 commenced on 1 July 2026 and establishes a 
legislative framework governing the collection, use, storage, disclosure and management of personal information 
by public sector agencies, including local governments.  
 
The Privacy and Responsible Information Sharing Act 2024 introduces Information Privacy Principles, rights for 
individuals to access and correct personal information, requirements for privacy complaints management,  
and provisions relating to responsible information sharing. Serious data breach notification requirements will 
commence on 1 January 2027.  
 
The legislation applies to local governments and requires compliance with Information Privacy Principles that 
regulate how personal information is collected, used, stored, disclosed and managed. The Act also establishes 
rights for individuals to seek access to and correction of their personal information and introduces oversight by 
the Information Commissioner.  
 
The Shire currently manages personal information across a broad range of functions including rates 
administration, community services, health services, regulatory services, employee management, customer 
requests and facility bookings. The adoption of a corporate policy is considered an appropriate first step in 
establishing a privacy governance framework and supporting organisational compliance with the new legislative 
requirements. 

COMMENT 
The Privacy and Responsible Information Sharing Act 2024 represents a significant governance reform for local 
government and requires agencies to demonstrate appropriate privacy and information management practices.  
 
Policy 1.25 establishes the Shire's commitment to: 

• protecting personal information; 
• complying with the Information Privacy Principles; 
• providing access to and correction of personal information where required; 
• maintaining appropriate information security controls; 
• ensuring responsible and transparent information sharing; 
• managing privacy complaints; and 
• preparing for mandatory data breach notification obligations commencing on 1 January 2027.  
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The proposed policy is intended to provide a high-level governance framework. Detailed procedures, privacy 
notices, breach response arrangements, staff training and operational processes will be progressively developed 
as part of the Shire's staged implementation of the Privacy and Responsible Information Sharing Act 2024. 
 
Given the significant organisational changes required, a staged implementation approach is considered both 
practical and proportionate to the Shire's size and resourcing capacity. 

CONSULTATION 
Nil 

STATUTORY ENVIRONMENT 
• Privacy and Responsible Information Sharing Act 2024 
• Information Commissioner Act 2024 
• Freedom of Information Act 1992 
• State Records Act 2000 
• Local Government Act 1995 
 
Section 20 of the Privacy and Responsible Information Sharing Act 2024 requires entities subject to the Act to 
comply with the Information Privacy Principles. The Act commenced on 01 July 2026, with mandatory eligible 
data breach notification requirements commencing on 01 January 2027. 

POLICY IMPLICATIONS 
The adoption of Policy 1.25 – Privacy and Responsible Information Sharing will introduce a new Council Policy 
forming part of the Shire's governance framework. 

FINANCIAL IMPLICATIONS 
There are no direct financial implications arising from the adoption of the Policy. 
 
Implementation of the PRIS Act may require future expenditure associated with staff training,  
policy development, procedural documentation, information management improvements and privacy compliance 
activities. These costs will be managed within future budget and operational planning processes as required. 

STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Draft Policy 1.25 Privacy and Responsible Information Sharing    

VOTING REQUIREMENT 
Simple Majority 
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OFFICER RECOMMENDATION 
That Council: - 

1. Adopts Policy 1.25 – Privacy and Responsible Information Sharing as attached. 
 

2. Notes that: 
a. the Privacy and Responsible Information Sharing Act 2024 commenced on 01 July 2026; and 
b. officers will continue the staged implementation of privacy and information governance measures 

required to support the Shire's compliance with the Privacy and Responsible Information Sharing 
Act 2024 and associated Information Privacy Principles. 

Cr Tammee Keast proposed an amendment to the item.  
Reason: To ensure that deadlines are met and it is communicated back to Council. 

COUNCIL RESOLUTION  #139/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council: - 

1. Adopts Policy 1.25 – Privacy and Responsible Information Sharing as attached. 
 

2. Notes that: 
a. the Privacy and Responsible Information Sharing Act 2024 commenced on 01 July 2026; 

and 
b. officers will continue the staged implementation of privacy and information governance 

measures required to support the Shire's compliance with the Privacy and Responsible 
Information Sharing Act 2024 and associated Information Privacy Principles. 

3. Requests the Chief Executive Officer to ensure that all operational policies, procedures, 
notices, appointments and other measures required to comply with the Privacy and 
Responsible Information Sharing Act 2024 and Information Privacy Principles that commenced 
on 01 July 2026 are implemented as a priority, and that preparations for the notifiable 
information breach provisions commencing 01 January 2027 are completed prior to 
commencement, with a progress report to be provided to Council by the October 2026 Ordinary 
Council Meeting. 

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 
and Ivor Marillier 

Against: Nil 
CARRIED 6/0 
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12.1.4 2025 COMPLIANCE AUDIT RETURN 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 18 August 2026 
Author: Leanne Parola, Executive Manager Governance and Workplace 
SUMMARY 
For Council to consider the 2025 Compliance Audit Return. 

BACKGROUND 
In accordance with the Local Government Act 1995 and Local Government (Audit) Regulations 1996, a local 
government is required to complete an annual Compliance Audit Return (CAR) for the period 01 January 2025 
to 31 December 2025 of the preceding year. The CAR, after being adopted by Council, is to be forwarded to the 
Local Government Inspector by 30 September 2026. 
 
The Audit, Risk and Improvement Committee at its meeting held on Wednesday, 12 August 2026 received the 
completed 2025 Compliance Audit Return as per attached for the period 01 January 2025 to 31 December 2025 
as per the below resolution.  

AUDIT, RISK AND IMPROVEMENT COMMITTEE RESOLUTION #130/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Daphne Simmons 
That the Audit and Risk Improvement Committee: - 
 

1. Receives the 2025 Compliance Audit Return as attached;  
 

2. Notes the results of the compliance audit review undertaken by administration; 
 

3. Notes the identified instances of non-compliance and corrective actions; and 
 

4. Reports to Council that it has reviewed the 2025 Compliance Audit Return in accordance with 
Regulation 14 of the Local Government (Audit) Regulations 1996 and recommends Council adopt 
the Return. 

In Favour: Ms Michele Bennetts, Crs Paul Wilcox, Daphne Simmons, Julie-Ann Williams and Ivor 
Marillier 

Against: Nil 
CARRIED 5/0 
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COMMENT 
The purpose of the annual Compliance Audit Return is for individual local governments to assess their level of 
compliance with the Local Government Act 1995 and associated Regulations.  
 
The Compliance Audit Return only assess compliance against the Local Government Act 1995 and associated 
Regulations. During the audit process seven (7) non-conformances were identified and have been already, or 
will be addressed in 2026.  

The specific legislation addressed by the Compliance Audit Return are:  
 

• Local Government Act 1995 
• Local Government (Administration) Regulations 1996 
• Local Government (Audit) Regulations 1996 
• Local Government (Constitution) Regulations 1996 
• Local Government (Elections) Regulations 1996 
• Local Government (Financial Management) Regulations 1996 
• Local Government (Functions and General) Regulations 1996 

 
The Compliance Audit Return has been undertaken as an internal audit, sourcing evidence of compliance 
through the Shire’s own records. Where relevant, resolution references have been included.  
 
The completed Return shows that, in general, the standard of compliance is good however there are seven (7) 
areas that were non-compliant as follows: 
 
Question 2 – Has the local government reviewed local laws which have not been reviewed in the previous 
8 years, to ensure compliance with Schedule 9.3, Clause 65? 
 
The Shire's Fencing Local Law was adopted in 1996 and has not been reviewed within the past eight (8) years.  
Quotations are currently being sought to prepare a new Local Law which will replace/repeal it with a more 
contemporary local law. 
 
Question 24 - Has the CEO prepared and implemented a code of conduct to be observed by employees 
of the local government? If yes, has the CEO published an up-to-date version of the code of conduct for 
employees on the local government’s website? 
 
The Chief Executive Officer has prepared and implemented a code of conduct for employees, however it was 
not published on the Shire’s website.  This has now been rectified. 
 
Question 37 - Does the local government have information available for members of the public to inspect, 
free of charge as prescribed under section 5.94 and Admin Reg 29, except where restricted under this 
section? 
 
The Shire makes the information prescribed under section 5.94 of the Local Government Act 1995 and 
Regulation 29 of the Local Government (Administration) Regulations 1996 available for public inspection free of 
charge through its official website.  
 
The Tender Register was maintained during the audit period; however, it was identified that some information 
was not fully up to date and has now been rectified.  
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Question 38 - Where a person is entitled to inspect information under this Division, can the local 
government confirm that copies are available and that the price at which it sells copies does not exceed 
the cost of providing them, unless prescribed otherwise? 
 
Copies of information available for inspection are provided on request, and charges are set in the Schedule of 
Fees and Charges adopted by Council. The Shire does not hold a documented costing supporting those charges 
and is therefore not presently able to confirm that every charge is limited to the cost of providing the copy. 
 
Question 39 - Did the CEO publish information on the local government’s website in accordance with 
sections 5.96A(1), (2), (3), and (4) of the Local Government Act 1995? 
 
The Employee Code of Conduct was not on the website, this has since been rectified. 
 
Question 49 - Has the local government reviewed its corporate business plan in accordance with Admin 
Regulation 19DA(4)? If yes, provide date of review. Does the corporate business plan comply with the 
requirements of Local Government (Administration) Regulations 1996 19DA(2) & (3)? 
 
The last Corporate Business Plan was for the period 2019-2023. The 2026-2036 Council Plan which 
incorporates the Strategic Community Plan and Corporate Business Plan is being submitted to the 25 August, 
2026 Ordinary Council Meeting for adoption.  
 
Question 55 - Does the local government publish all prescribed information on its official website — 
including up-to-date policies, required details of council member and employee returns, council member 
fees and allowances, and relevant public notices — within the specified timeframes and in accordance 
with legislative requirements? 
 
The Employee Code of Conduct was not on the website, this has since been rectified. 

CONSULTATION 
Nil 

STATUTORY ENVIRONMENT 
• Local Government Act 1995, Section 7.13 
• Local Government (Audit) Regulations 1996, Regulations 13 - 15 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Compliance Audit Return 2025    
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VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council: -  

1. Adopt the completed 2025 Compliance Audit Return for the Shire of Coolgardie in accordance with 
regulation 14(6)(b) of the Regulations for the period 01 January 2025 to 31 December 2025 as 
presented in the attachment of this report; and 
 

2. Authorise the Shire President and CEO to sign the adopted Compliance Audit Return and requests 
the CEO to provide the Local Government Inspector with the information required under regulation 
15(1) of the Regulations by the due date of 30 September 2026. 

 
3. Request the CEO to implement the agreed remediation actions and report progress to the Audit, 

Risk and Improvement Committee until all actions are completed.  

COUNCIL RESOLUTION  #140/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Tammee Keast 
That Council: -  

1. Adopt the completed 2025 Compliance Audit Return for the Shire of Coolgardie in accordance 
with regulation 14(6)(b) of the Regulations for the period 01 January 2025 to 31 December 
2025 as presented in the attachment of this report; and 
 

2. Authorise the Shire President and CEO to sign the adopted Compliance Audit Return and 
requests the CEO to provide the Local Government Inspector with the information required 
under regulation 15(1) of the Regulations by the due date of 30 September 2026. 

 
3. Request the CEO to implement the agreed remediation actions and report progress to the 

Audit, Risk and Improvement Committee until all actions are completed.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
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12.2 Operation Services 

12.2.1 REVIEW OF POLICY 2.08 COMMUNITY ASSISTANCE FUND 
Location: NA 
Applicant: NA 
Disclosure of Interest: Nil 
Date: August 2026 
Author: Kirk Kitchin, Executive Manager Community Development and Regulatory 

Services 
SUMMARY 
Council is requested to adopt amendments to Policy 2.08 Community Assistance Fund to align the policy with the 
proposed two-stream Community Assistance Fund model and the supporting grant guidelines. 
 
The proposed policy formally splits the current Community Assistance Fund into two funding streams: 
 

1. Community Project Grants for not-for-profit groups and organisations; and 
2. Outstanding Individual Assistance Grants for eligible individuals. 

 
Community Project Grants will move from an apply-anytime model to two advertised funding rounds each financial 
year, while Outstanding Individual Assistance Grants will remain open year-round, subject to available budget. 
 
The revised policy also establishes the authorisation of the Chief Executive Officer to assess, approve, decline, 
administer and acquit eligible grant applications within the adopted annual budget, approved funding caps, 
assessment criteria and adopted guidelines. Applications outside those parameters are to be referred to Council. 

BACKGROUND 
The Shire of Coolgardie Community Assistance Fund currently provides small grants, donations or other support 
to eligible community groups, organisations and outstanding individuals. The current policy has historically 
operated as a single assistance program with applications open all year until the adopted allocation is exhausted. 
 
A review of the 2025/26 Community Assistance Fund identified that the policy should be updated to better reflect 
contemporary grant administration practice, improve transparency for applicants, reduce ad hoc decision making 
and provide a clearer governance framework for assessment and approval. 

COMMENT 
Moving from apply-anytime to two rounds is appropriate as the program has a fixed annual budget and relatively 
small grant limits. A two round-based model ensures applicants are assessed against each other using the same 
published criteria rather than on a first-in, first-served basis. It also creates a stronger annual rhythm for promotion, 
applicant support, reporting and acquittal follow-up.  
 
The proposed supporting guidelines create two separate streams: 
 

• Community Project Grants - for eligible not-for-profit community groups and organisations, with grants 
of up to $2,000 and two advertised funding rounds each financial year. 

• Outstanding Individual Assistance Grants - for eligible individuals who have been selected, nominated 
or invited to participate in recognised representative, competitive, cultural, leadership, academic, 
artistic, sporting or community achievement opportunities, with grants of up to $500 available year-
round. 



ORDINARY COUNCIL MEETING 25 AUGUST 2026 
 

Item 12.2.1  Page 111 

The attached tracked changes version of Policy 2.08 shows the amendments required to bring the policy into 
alignment with the new Community Project Grant Guidelines and Outstanding Individual Assistance Grant 
Guidelines. 
 
The proposed changes are intended to make the Community Assistance Fund easier for the community to 
understand, easier for Shire officers to administer and stronger from a governance perspective. Moving 
Community Project Grants to two advertised rounds will allow applications to be assessed together against the 
same criteria, support better comparison of community benefit and improve control of the annual budget 
allocation. 
 
Maintaining Outstanding Individual Assistance Grants as a separate year-round stream is appropriate because 
individual selection, representation and travel opportunities often arise outside fixed grant rounds, are generally 
lower value and can be time sensitive. 
 
The key policy changes required are summarised below. 

Policy area Recommended change Reason / effect 
Two funding 
streams 

Insert clear definitions and policy wording for 
Community Project Grants and Outstanding 
Individual Assistance Grants. 

Separates group/community projects 
from individual achievement assistance 
and avoids the previous single-program 
approach. 

Funding rounds Replace the year-round application model for 
group grants with two advertised Community 
Project Grant rounds: Round 1 opening 01 
September and closing 5.00pm on the last 
Friday in October; Round 2 opening 1 March 
and closing 5.00pm on the last Friday in April. 

Provides fairness, transparency and 
budget control by assessing comparable 
applications together. 

Individual 
assistance 

Confirm Outstanding Individual Assistance 
Grants are not part of the Community Project 
Grant rounds and may be submitted  
year-round, subject to available budget and 
eligibility. 

Reflects the time-sensitive nature of 
individual selection, travel and 
achievement opportunities. 

CEO approval 
authority 

Replace wording that all successful 
applications are selected and approved by 
Council with wording that Council adopts the 
policy, budget and funding limits, and the 
CEO approves eligible applications within 
those parameters. 

Provides timely administration while 
retaining Council control over policy, 
budget and grant limits. 

Out-of-scope 
applications 

Add that applications outside the adopted 
budget, funding caps, eligibility criteria, 
assessment process or CEO authority must 
be referred to Council. 

Ensures the CEO is not approving 
matters that require Council decision, 
including unbudgeted expenditure. 

Assessment 
criteria 

Add stream-specific assessment criteria for 
Community Project Grants and Outstanding 
Individual Assistance Grants. 

Improves consistency, defensibility and 
transparency of decisions. 

Application forms Require applicants to use the relevant 
stream-specific application form. 

Improves applicant clarity and allows 
simpler forms for individual assistance. 

Eligibility controls Add requirements for auspicing, appropriate 
insurance, no overdue acquittals, no 

Reduces governance, financial and 
operational risk. 
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Policy area Recommended change Reason / effect 
unresolved debts and no unresolved 
lease/insurance requirements. 

Accountability and 
acquittal 

Replace the previous accountability wording 
with a requirement for acquittal within 60 
days of completion and return of unspent or 
misused funds. 

Strengthens financial accountability and 
future eligibility controls. 

Annual reporting Add annual reporting to Council on 
applications received, approved, declined, 
funding allocated, acquittals received and 
outstanding acquittals. 

Provides oversight without requiring 
Council to determine each eligible  
low-value application. 

Administration 
responsibility 

Update the responsible department and 
officer to reflect the current Community 
Services administration model. 

Ensures internal accountability is clear. 

Delegation 
alignment 

Review and update the delegation link in the 
policy and delegation register so it aligns with 
the CEO approval model adopted by Council. 

Avoids inconsistency between the 
policy, delegation register, CEO 
authority and administrative process. 

 
The revised policy is supported by the Community Project Grant Guidelines, Outstanding Individual Assistance 
Grant Guidelines, stream-specific application forms, funding agreements/conditions and acquittal forms.  
These supporting documents will be published on the Shire website and used consistently by Shire officers. 

CONSULTATION 
The proposed changes have been developed following a staff review of the existing Community Assistance Fund 
Policy, the tracked changes version of Policy 2.08 and the proposed Community Project Grant Guidelines  
and Outstanding Individual Assistance Grant Guidelines. 
 
Internal consultation occurred with the Chief Executive Officer, Executive Managers, and Communication staff 
confirming budget treatment, website wording, application forms and acquittal processes. 
 
External community consultation is not considered necessary for this policy amendment as the intent and funding 
of the grant is not changing. The changes are administrative with governance improvements to an existing 
community funding program. Clear public communication will be required once adopted, including updated 
website content, opening and closing dates, forms and contact details. 

STATUTORY ENVIRONMENT 
Local Government Act 1995 
Section 2.7: Provides that Council is responsible for governing the local government’s affairs, performing the 
local government’s functions and overseeing the allocation of the local government’s finances and resources. 
 
Section 3.1: Sets out the general function of a local government to provide for the good government of persons 
in its district. Community assistance funding supports this function when administered for public benefit and in 
accordance with adopted policy and budget. 
 
Section 3.18: Deals with the performance of executive functions and supports Council setting the policy position 
while administration is undertaken by the CEO within Council’s adopted framework. 
 
Section 5.42: Allows Council, by absolute majority, to delegate to the CEO the exercise of certain powers or the 
discharge of certain duties, subject to the limitations in section 5.43. 
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Section 5.43: Limits matters that can be delegated to the CEO, including any power or duty that requires an 
absolute majority or special majority decision of Council. 
 
Local Government (Financial Management) Regulations 1996 
The Shire must ensure payments are made in accordance with the Shire’s adopted financial management 
procedures and internal controls. The Officer Recommendation ensures Council retains control over the policy, 
annual budget allocation, funding caps and any unbudgeted or out-of-scope decision, while allowing the CEO to 
administer eligible applications within the adopted framework. 

POLICY IMPLICATIONS 
Adoption of the revised policy will replace the current Policy 2.08 Community Assistance Fund. The main policy 
implications are: 
 
• The Community Assistance Fund will be formally split into two funding streams. 
• Community Project Grants will no longer be open year-round and will instead be offered through two 

advertised rounds each financial year. 
• Outstanding Individual Assistance Grants will remain open year-round, subject to available budget. 
• The CEO will be authorised to approve eligible applications within the adopted budget, funding caps, 

assessment criteria and guidelines. 
• Applications outside the CEO authority, adopted budget, funding caps or eligibility criteria will be referred to 

Council. 
• The Shire’s website, application forms, funding agreements, acquittal forms and internal procedures will be 

updated to reflect the new policy and guidelines. 
• The intent and funding of the grant is not changing. 

FINANCIAL IMPLICATIONS 
The Community Assistance Fund will continue to be subject to Council’s adopted annual budget. The proposed 
policy does not of itself approve additional expenditure beyond the adopted annual budget allocation. 
 
The current draft 2026/27 budget has $30,000 allocated to the Community Assistance Fund. Any funding request 
outside the adopted budget or for an additional purpose not provided for in the budget will require separate Council 
consideration in accordance with the Local Government Act 1995. 

STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
High quality corporate governance, accountability and compliance 
An inclusive, safe and vibrant community 
Delivering and developing sport and recreation activities 

ATTACHMENTS 
1. Policy 2.08 Community Assistance Fund - Tracked Changes   
2. Policy 2.08 Community Assistance Fund - July 2026   
3. Community Project Grant Guidelines   
4. Outstanding Individual Assistance Grant Guidelines    

VOTING REQUIREMENT 
Absolute Majority 
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OFFICER RECOMMENDATION 
That Council: - 
 

1.    Adopts the amended Policy 2.08 Community Assistance Fund, as contained in Attachment 2. 
 

2.    Endorses the Community Project Grant Guidelines as contained in Attachment 3 and Outstanding 
Individual Assistance Grant Guidelines as contained in Attachment 4 as supporting administrative 
guidelines to Policy 2.08 Community Assistance Fund. 

 
3.    Notes that the Community Assistance Fund will operate through two funding streams: 

 
a. Community Project Grants, being grants of up to $2,000 per eligible applicant per financial year, 

offered through two advertised funding rounds each financial year; and 
b. Outstanding Individual Assistance Grants, being grants of up to $500 per eligible applicant per 

financial year, available year-round subject to available budget and eligibility. 
 

4.    By absolute majority, pursuant to section 5.42 of the Local Government Act 1995, authorises and 
delegates to the Chief Executive Officer the authority to assess, approve, decline, administer, acquit 
and enforce conditions for eligible Community Assistance Fund applications within the adopted annual 
budget, approved funding caps, Policy 2.08 Community Assistance Fund, supporting guidelines and 
published assessment criteria. 
 

5.    Notes that the Chief Executive Officer’s authority does not extend to determine: 
 

a. funding above the approved funding caps; 
b. funding outside the adopted annual budget; 
c. expenditure for an additional purpose not provided for in the adopted annual budget unless 

separately authorised by Council in accordance with section 6.8 of the Local Government Act 1995; 
or 

d. applications that do not meet the adopted eligibility criteria or assessment process. 
 

6.    Requests the Chief Executive Officer to update the Shire website, application forms, funding 
agreements, acquittal forms, administrative procedures and delegation register references as required 
to implement the amended policy and supporting guidelines. 

 
7.    Authorises the Chief Executive Officer to make minor administrative, formatting and typographical 

amendments to the policy and guidelines that do not change the intent, funding limits or approval 
authority adopted by Council. 
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COUNCIL RESOLUTION  #141/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council: - 

1.    Adopts the amended Policy 2.08 Community Assistance Fund, as contained in Attachment 2. 
 

2.    Endorses the Community Project Grant Guidelines as contained in Attachment 3 and 
Outstanding Individual Assistance Grant Guidelines as contained in Attachment 4 as 
supporting administrative guidelines to Policy 2.08 Community Assistance Fund. 

 
3.    Notes that the Community Assistance Fund will operate through two funding streams: 

 
a. Community Project Grants, being grants of up to $2,000 per eligible applicant per financial 

year, offered through two advertised funding rounds each financial year; and 
b. Outstanding Individual Assistance Grants, being grants of up to $500 per eligible applicant 

per financial year, available year-round subject to available budget and eligibility. 
 

4.    By absolute majority, pursuant to section 5.42 of the Local Government Act 1995, authorises 
and delegates to the Chief Executive Officer the authority to assess, approve, decline, 
administer, acquit and enforce conditions for eligible Community Assistance Fund applications 
within the adopted annual budget, approved funding caps, Policy 2.08 Community Assistance 
Fund, supporting guidelines and published assessment criteria. 
 

5.    Notes that the Chief Executive Officer’s authority does not extend to determine: 
 

a. funding above the approved funding caps; 
b. funding outside the adopted annual budget; 
c. expenditure for an additional purpose not provided for in the adopted annual budget unless 

separately authorised by Council in accordance with section 6.8 of the Local Government 
Act 1995; or 

d. applications that do not meet the adopted eligibility criteria or assessment process. 
 

6.    Requests the Chief Executive Officer to update the Shire website, application forms, funding 
agreements, acquittal forms, administrative procedures and delegation register references as 
required to implement the amended policy and supporting guidelines. 

 
7.    Authorises the Chief Executive Officer to make minor administrative, formatting and 

typographical amendments to the policy and guidelines that do not change the intent, funding 
limits or approval authority adopted by Council. 
 

8. Request the Chief Executive Officer to review the operation and effectiveness of the revised 
Community Assistance Fund Policy following 12 months of implementation and present a 
report to Council, including application numbers and funding outcomes compared with 
previous years, applicant and community organisation feedback, administrative requirements, 
and any evidence that the revised process has created unintended barries or disadvantage for 
community organisations seeking funding. 

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 
and Ivor Marillier 

Against: Nil 
CARRIED 6/0 



ORDINARY COUNCIL MEETING 25 AUGUST 2026 
 

Item 12.2.1  Page 116 

Cr Tammee Keast added part 8 to the Officer Recommendation.  
Reason: To ensure Council has an opportunity to assess the practical impact of the revised policy after a full 
year of operation, particularly whether the revised requirements have unintentionally created barriers to 
community organisations accessing funding.  
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12.2.2 LIST OF PAYMENTS - JUNE 2026 
Location: Nil 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 17 August 2026 
Author: Raj Subbiah, Finance Manager 
SUMMARY 
For Council to receive the list of accounts for June 2026. 
BACKGROUND 
The Local Government (Financial Management) Regulations 1996, Regulation 13(3)(b) requires that Council 
receive a list of accounts paid in the month, and that this be recorded in the minutes. Council has delegated to 
the Chief Executive Officer that authority to make these payments from Municipal and Trust Funds. 
COMMENT 
Presented in this item is a table of accounts (invoices) and includes that cheque (or EFT) identifier for the 
transaction, the entity, date, and amount paid, description of the goods, service, or other that relates to the 
payment. Extra details of invoices relating to payments are included for the information of Councillors.   
 
The schedule of payment made under delegated authority as summarised below and recommended to be 
received by Council, has been checked and is supported by vouchers and invoices which have been duly 
certified as to the receipt of goods and provision of services, and verification of prices and costings.   
 
Significant Payments for the month of June 2026 are: - 
 

1. Versatile Plant & Contracting – 2025-2026 Road Program – Coolgardie North Road $1,060,415.21 
2. Mineral Resources Limited- Reimbursement Of Rates Overpaid FY20-21 To FY23-24 $450,000.00 

 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 
Local Government (Financial Management) Regulations 1996, Regulation 13 – Lists of Accounts 
POLICY IMPLICATIONS 
CS-PROCUREMENTS POLICY. Policy CS-11 sets the guidelines with regards to the purchase of goods or 
services provided. 
FINANCIAL IMPLICATIONS 
Nil 
STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
Maintain integrated strategic and operational plans 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. List of Payments - June 2026    
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VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council: - 
 

1. Receive listing (attached) of accounts paid during the month of June 2026 by the Chief Executive 
Officer under delegated authority of Council. 
a. Municipal accounts totalling $2,694,955.57 on municipal vouchers EFT30754 – EFT30882 
b. Direct Debits Totalling $25,961,695.76 
c. Credit Cards Totalling  $8,973.83 
d. Fuel Account Payments Totalling $67,876.96 
e. Woolworths Card Payment Totalling $1,268.09 

COUNCIL RESOLUTION  #142/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Daphne Simmons 
That Council: - 
 

1. Receive listing (attached) of accounts paid during the month of June 2026 by the Chief 
Executive Officer under delegated authority of Council. 
a. Municipal accounts totalling $2,694,955.57 on municipal vouchers EFT30754 – EFT30882 
b. Direct Debits Totalling $25,961,695.76 
c. Credit Cards Totalling  $8,973.83 
d. Fuel Account Payments Totalling $67,876.96 
e. Woolworths Card Payment Totalling $1,268.09 
 

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 
and Ivor Marillier 

Against: Nil 
CARRIED 6/0 
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12.2.3 LIST OF PAYMENTS - JULY 2026 
Location: Nil 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 17 August 2026 
Author: Raj Subbiah, Finance Manager 
SUMMARY 
For Council to receive the list of accounts for July 2026. 
BACKGROUND 
The Local Government (Financial Management) Regulations 1996, Regulation 13(3)(b) requires that Council 
receive a list of accounts paid in the month, and that this be recorded in the minutes. Council has delegated to 
the Chief Executive Officer that authority to make these payments from Municipal and Trust Funds. 
COMMENT 
Presented in this item is a table of accounts (invoices) and includes that cheque (or EFT) identifier for the 
transaction, the entity, date, and amount paid, description of the goods, service, or other that relates to the 
payment. Extra details of invoices relating to payments are included for the information of Councillors.   
 
The schedule of payment made under delegated authority as summarised below and recommended to be 
received by Council, has been checked and is supported by vouchers and invoices which have been duly 
certified as to the receipt of goods and provision of services, and verification of prices and costings.   
 
Significant Payments for the month of July 2026 are: - 
 

1. Versatile Plant & Contracting – Road Programme Works  $1,562,285.07 
2. Australian Taxation Office – BAS May 2026    $2,006,222.00 
3. Colas Western Australia – Sealing of Coolgardie North Road $666,772.90 

 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 
Local Government (Financial Management) Regulations 1996, Regulation 13 – Lists of Accounts 
POLICY IMPLICATIONS 
CS-PROCUREMENTS POLICY. Policy CS-11 sets the guidelines with regards to the purchase of goods or 
services provided. 
FINANCIAL IMPLICATIONS 
Nil 
STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
Maintain integrated strategic and operational plans 
High quality corporate governance, accountability and compliance 



ORDINARY COUNCIL MEETING MINUTES 25 AUGUST 2026 
 

Item 12.2.3 Page 150 

ATTACHMENTS 
1. List of Payments - July 2026    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council: - 
 

1. Receive listing (attached) of accounts paid during the month of July 2026 by the Chief Executive Officer 
under delegated authority of Council. 
a. Municipal accounts totalling $6,809,212.99 on municipal vouchers EFT30888 – EFT31092 
b. Direct Debits Totalling $164,379.99 
c. Credit Cards Totalling $7,778.34 
d. Fuel Account Payments Totalling $14,599.14 
e. Woolworths Card Payment Totalling $1,012.83 

COUNCIL RESOLUTION  #143/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Julie-Ann Williams 
That Council: - 
 

1. Receive listing (attached) of accounts paid during the month of July 2026 by the Chief Executive 
Officer under delegated authority of Council. 
a. Municipal accounts totalling $6,809,212.99 on municipal vouchers EFT30888 – EFT31092 
b. Direct Debits Totalling $164,379.99 
c. Credit Cards Totalling $7,778.34 
d. Fuel Account Payments Totalling $14,599.14 
e. Woolworths Card Payment Totalling $1,012.83 

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 
and Ivor Marillier 

Against: Nil 
CARRIED 6/0 
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12.2.4 MONTHLY FINANCIAL STATEMENTS FOR THE MONTH ENDED 31 JULY 2026 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 14 August 2026 
Author: Martin Whitely, Consultant 
SUMMARY 
This report recommends that the Monthly Statement of Financial Activity report for the period ending 31 July 
2026 is presented to Council for adoption. 

BACKGROUND 
In accordance with regulation 34 of the Local Government (Financial Management) Regulations, the Shire is to 
prepare a Monthly Financial Statement for approval by Council. 
 
The format for monthly reporting was introduced by the Department of Local Government from 01 July 2005; the 
change was implemented to provide elected members with a better idea of operating and capital revenues and 
expenditures. The requirement is for a Statement of Financial Activity with a report detailing material variances.  
The Financial Report presented includes this as well as other statements and supplementary information. 
 
Section 6.4 of the Local Government Act 1995 requires that financial reports be prepared and presented in the 
manner and form prescribed in the Local Government (Financial Management) Regulations. Regulation 34 has 
been amended to require that Councils report on the sources and applications of funds on a monthly basis and 
that the report be noted by Council. 
COMMENT 
Attached for consideration is the Monthly Financial Report which covers the final month of 2025/2026 financial 
year. The reported balances remain subject to year-end adjustments and to external audit. 
 
The document includes Statements of Financial Activity by Program, and Nature and Type, notes to the financial 
statements, an explanation of material variance as well as a summary of bank account balances at  
31 July 2026, loan repayments, and reserve account status. 
 
In accordance with the Local Government (Financial Management) Regulations, a report must be compiled on 
variances greater than the percentage agreed by Council which is currently 10% or $10,000. With the report 
prepared at program level, comments have been made regarding variances. A nil variance is equal to 100%, 
meaning that the year-to-date actual is identical to the year-to-date budget. Comments are therefore provided 
where variance values are <90% or >100% and the dollar variance exceeds $10,000. 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 

• Local Government Act 1995 Section 6.4 
• Local Government (Financial Management) Regulations 1996 Section 34 
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34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 
 committed assets means revenue unspent but set aside under the annual budget for a specific 

purpose. 

 (1) A local government is to prepare each month a statement of financial activity reporting on the revenue 
and expenditure, as set out in the annual budget under regulation 22(1)(d), for that month in the 
following detail — 

 (a) annual budget estimates, taking into account any expenditure incurred for an additional 
purpose under section 6.8(1)(b) or (c); and 

 (b) budget estimates to the end of the month to which the statement relates; and 
 (c) actual amounts of expenditure, revenue and income to the end of the month to which the 

statement relates; and 
 (d) material variances between the comparable amounts referred to in paragraphs (b) and (c); 

and 
 (e) the net current assets at the end of the month to which the statement relates. 

 (2) Each statement of financial activity is to be accompanied by documents containing — 
 (a) an explanation of the composition of the net current assets of the month to which the 

statement relates, less committed assets and restricted assets; and 
 (b) an explanation of each of the material variances referred to in sub regulation (1)(d); and 
 (c) such other supporting information as is considered relevant by the local government. 

 (3) The information in a statement of financial activity may be shown — 
 (a) according to nature and type classification; or 
 (b) by program; or 
 (c) by business unit. 

 (4) A statement of financial activity, and the accompanying documents referred to in sub regulation (2), 
are to be — 

 (a) Presented at an ordinary meeting of the council within 2 months after the end of the month to 
which the statement relates; and 

 (b) Recorded in the minutes of the meeting at which it is presented. 

 (5) Each financial year, a local government is to adopt a percentage or value, calculated in accordance 
with the AAS, to be used in statements of financial activity for reporting material variances. 

POLICY IMPLICATIONS 
Nil 
FINANCIAL IMPLICATIONS 
The Financial Report is information only and there are no financial implications relating to this item.  

STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability 
High quality corporate governance, accountability and compliance 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 
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ATTACHMENTS 
1. Monthly Financial Statements - July 2026   
2. Management Report - July 2026   
3. Major Trading Undertakings - July 2026    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council receive the Monthly Financial Activity Statement for the period 01 July 2026 to 31 July 2026.  

COUNCIL RESOLUTION  #144/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Daphne Simmons 
That Council receive the Monthly Financial Activity Statement for the period 01 July 2026 to 31 July 
2026.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
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12.3 Commercial Services 
Nil 

13 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil 

14 MATTERS BEHIND CLOSED DOORS 

OFFICER RECOMMENDATION 
That Council considers the confidential report(s) listed below in a meeting closed to the public in accordance 
with Section 5.23(2) of the Local Government Act 1995: 
14.1 Rate Write Off - Charitable Exemption 
This matter is considered to be confidential under Section 5.23(4) - b) of the Local Government Act, and the 
Council is satisfied that discussion of this matter in an open meeting would, on balance, be contrary to the 
public interest as it deals with information relating to the personal affairs of an individual. 
14.2 Extension of Chief Executive Officer Contract 
This matter is considered to be confidential under Section 5.23(2) - b) of the Local Government Act, and the 
Council is satisfied that discussion of this matter in an open meeting would, on balance, be contrary to the 
public interest as it deals with a matter relating to the recruitment or employment of the CEO or a senior 
employee. 

COUNCIL RESOLUTION  #145/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Julie-Ann Williams 
That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 5.23(2) of the Local Government Act 1995: 
14.1 Rate Write Off - Charitable Exemption 
This matter is considered to be confidential under Section 5.23(4) - b) of the Local Government Act, 
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information relating to the personal affairs of an 
individual. 
14.2 Extension of Chief Executive Officer Contract 
This matter is considered to be confidential under Section 5.23(2) - b) of the Local Government Act, 
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with a matter relating to the recruitment or employment of the 
CEO or a senior employee.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
The meeting was closed to the public and some staff at 8:13pm. 
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The Minutes Secretary, Chief Executive Officer and Executive Manager Governance and Workplace remained 
in the meeting.  

14.1 RATE WRITE OFF - CHARITABLE EXEMPTION 

OFFICER RECOMMENDATION 
That Council: - 
 

1.    Approve the Application For Rates Exemption based on the property being used for charitable 
purposes, and 
 

2.    Approve the write off for the amount of $102,978.84 for outstanding rates as detailed in the body of 
this report.  

MOTION   
Moved: Cr Daphne Simmons 
Seconded: Cr Anthony Ball 
That Council: - 
 

1.    Approve the Application For Rates Exemption based on the property being used for charitable 
purposes, and 
 

2.    Approve the write off for the amount of $102,978.84 for outstanding rates as detailed in the 
body of this report.  

COUNCIL RESOLUTION  #146/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Ivor Marillier 
A motion was moved that Council suspend standing orders. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
Standing Orders was suspended at 8:34pm.  

COUNCIL RESOLUTION  #147/2026 
Moved: Cr Ivor Marillier 
Seconded: Cr Anthony Ball 
A motion was moved that Council resume standing orders. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
Standing Orders resumed at 8:49pm.  
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COUNCIL RESOLUTION  #148/2026 
Moved: Cr Daphne Simmons 
Seconded: Cr Anthony Ball 
That Council: - 
 

1.    Approve the Application For Rates Exemption based on the property being used for charitable 
purposes, and 
 

2.    Approve the write off for the amount of $102,978.84 for outstanding rates as detailed in the 
body of this report.  

 
In Favour: Crs Anthony Ball, Daphne Simmons and Ivor Marillier 
Against: Crs Paul Wilcox, Tammee Keast and Julie-Ann Williams 
Casting Vote 
In Favour:        Nil 
Against:           Crs Paul Wilcox 

LOST 3/4 
Chief Executive Officer, Sabine Taylor declared a financial interest in item 14.2 Extension of Chief Executive 
Officer Contract and left the meeting at 8:58pm.  
 

14.2 EXTENSION OF CHIEF EXECUTIVE OFFICER CONTRACT 

OFFICER RECOMMENDATION 
That Council extend the existing Employment Contract for the role of Acting Chief Executive Officer between 
the Shire of Coolgardie and Sabine Taylor to 31 December 2026 or until such time as a new Contract of 
Employment commences. 

MOTION   
Moved: Cr Paul Wilcox 
Seconded: Cr Tammee Keast 
That Council extend the existing Employment Contract for the role of Acting Chief Executive Officer 
between the Shire of Coolgardie and Sabine Taylor to 31 December 2026 or until such time as a new 
Contract of Employment commences. 
Cr Ivor Marillier moved a motion for a proposed an amendment to this item.  

MOTION 
Moved: Cr Ivor Marillier 
Seconded: Cr Julie-Ann Williams 
That Council accept the proposed amendment for consideration. 
That Council extend the existing Employment Contract for the role of Acting Chief Executive Officer 
between the Shire of Coolgardie and Sabine Taylor to 30 September 2026 or until such time as a new 
Contract of Employment commences.  



ORDINARY COUNCIL MEETING 25 AUGUST 2026 

 

 Page 193 

COUNCIL RESOLUTION  #149/2026 
Moved: Cr Daphne Simmons 
Seconded: Cr Julie-Ann Williams  
A motion was moved that Council suspend standing orders. 
In Favour: Crs Anthony Ball, Daphne Simmons, Julie-Ann Williams and Ivor Marillier 
Against: Crs Paul Wilcox and Tammee Keast 

CARRIED 4/2 
Standing Orders was suspended at 9:13pm.  

COUNCIL RESOLUTION  #150/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Tammee Keast  
A motion was moved that Council resume standing orders. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
Standing Orders resumed at 9:22pm.  

COUNCIL RESOLUTION  #151/2026 
Moved: Cr Ivor Marillier 
Seconded: Cr Julie-Ann Williams 
That Council accept the proposed amendment for consideration. 
That Council extend the existing Employment Contract for the role of Acting Chief Executive Officer 
between the Shire of Coolgardie and Sabine Taylor to 30 September 2026 or until such time as a new 
Contract of Employment commences. 
 In Favour: Crs Anthony Ball, Daphne Simmons, Julie-Ann Williams and Ivor Marillier 
Against: Crs Paul Wilcox and Tammee Keast 

CARRIED 4/2 
Cr Ivor Marillier’s reason for amendment:  
One month is sufficient enough to revise the contract and renumeration package rather than 4 months. 

COUNCIL RESOLUTION  #152/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Tammee Keast 
That Council extend the existing Employment Contract for the role of Acting Chief Executive Officer 
between the Shire of Coolgardie and Sabine Taylor to 30 September 2026 or until such time as a new 
Contract of Employment commences. 
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In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 
and Ivor Marillier 

Against: Nil 
CARRIED 6/0 

Cr Ivor Marillier’s reason for amendment:  
One month is sufficient enough to revise the contract and renumeration package rather than 4 months. 

15 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING 

15.1 Elected Members 
Nil 

OFFICER RECOMMENDATION 
That Council moves out of Closed Council into Open Council. 

COUNCIL RESOLUTION  #153/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council moves out of Closed Council into Open Council. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams 

and Ivor Marillier 
Against: Nil 

CARRIED 6/0 
The meeting reopened to the public and some staff at 9:35pm.  

15.2 Council Officers 
Nil 

16 CLOSURE OF MEETING 

The Meeting closed at 9:38pm.  
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