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DISCLAIMER 

 
Members of the public are advised that Council agendas, recommendations, minutes and resolutions 
are subject to confirmation by Council and therefore, prior to relying on them, one should refer to the 
subsequent meeting of Council with respect to their accuracy.  
 
No responsibility whatsoever is implied or accepted by the Shire of Coolgardie for any act, omission 
or statement or intimation occurring during Council meetings or during formal/informal conversations 
with staff.  
 
The Shire of Coolgardie disclaims any liability for any loss whatsoever and howsoever caused arising 
out of reliance by any person or legal entity on any such act, omission or statement or intimation 
occurring during Council meetings or discussions. Any person or legal entity who acts or fails to act 
in reliance upon any statement does so at that person’s or legal entity’s own risk/  
 
Applicants and other interested parties should refrain from taking any action until such time as written 
advice is received confirming Council’s decisions with respect to any particular issue 
  
 

ACKNOWLEDGEMENT OF COUNTRY 
The Shire of Coolgardie acknowledges the Traditional Owners of the land on which we meet and 
acknowledges their continuing cultural connection to the Land, Waters and Community. We pay our 
respect to Elders past and present.  
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MINUTES OF SHIRE OF COOLGARDIE 
ORDINARY COUNCIL MEETING 

HELD AT THE KAMBALDA RECREATION CENTRE, BARNES DRIVE, KAMBALDA 
ON TUESDAY, 22 SEPTEMBER 2026 AT 6.30PM 

1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

Shire President, Cr Paul Wilcox, opened the meeting at 6.30pm and welcomed his fellow Councillors, staff and 
members of the public, and thanked them for their attendance.  

1.1 WELCOME TO COUNTRY ANNOUNCEMENT 

“The Shire of Coolgardie acknowledges the Traditional Owners of the land, on which we meet and pay our 
respects to Elders past and present.” 

2 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 

2.1 PRESIDENT'S REPORT - SEPTEMBER 2026 
Date: 17 September 2026 
Author: Cr Paul Wilcox, Shire President 
With the onset of spring and warmer weather now upon us, the Shire is busy ensuring our various outdoor 
facilities and aquatic centres are ready to be opened for the enjoyment of residents over the summer period. 
Please make use of our Customer Service Request form on our website if you notice any areas requiring 
additional attention or maintenance so that our staff can prioritise any activities required.  
https://www.coolgardie.wa.gov.au/forms/customer-service-request/79 
 
Recruitment for key management positions at the Shire continues, and is a critical step on our recovery journey 
to ensure that we have suitably skilled and motivated individuals working for us to deliver on budget priorities.  
If you’ve ever thought about coming to work for the Shire, please ensure that you keep a close eye on our 
Employment Opportunities page on our website for any positions available or to put in an expression of interest. 
The Shire offers flexible employment arrangements and opportunities to meaningfully contribute towards making 
the region a more attractive place to live, work and invest, and implementation of our workforce plan is a key 
strategic deliverable for us in the 2026/27 financial year to ensure we set ourselves up for success.  
https://www.coolgardie.wa.gov.au/Employment/ 
 
In the coming weeks, the Shire Councillors and CEO have several opportunities to engage with WA State 
Government Ministers through the regional community cabinet sessions that are occurring in Kalgoorlie-Boulder. 
Following the adoption of the Council Plan, the Shire now has several community priority areas that we will be 
advocating for on behalf of residents and businesses, however if there are any particular initiatives that you 
would like to see promoted then I would like to encourage residents to get in touch with us directly so we can 
ensure that your voices are being heard at higher levels of government. All elected members’ contact details are 
available on our website and we are all happy to make time for a chat.  
https://www.coolgardie.wa.gov.au/profiles/elected-members 
 
Several community members have recently asked me whether the Shire is now in a better financial position to 
now start contributing more towards supporting community initiatives, and my answer to this is “absolutely”.  
At a recent Council meeting, a revised policy around the Shire’s Community Assistance Fund (CAF) was 
adopted, and information about how community groups and individuals can apply for support is available on our 
website.  
https://www.coolgardie.wa.gov.au/community/living-in-our-shire/community-assistance-fund.aspx 
 
 

https://www.coolgardie.wa.gov.au/forms/customer-service-request/79
https://www.coolgardie.wa.gov.au/Employment/
https://www.coolgardie.wa.gov.au/profiles/elected-members
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coolgardie.wa.gov.au%2Fcommunity%2Fliving-in-our-shire%2Fcommunity-assistance-fund.aspx&data=05%7C02%7Cadmin%40coolgardie.wa.gov.au%7Cebcc604542984e988dc108df11faa4a0%7C0b7bfa1cdd0b42869f0ebcb4cc22f273%7C0%7C0%7C639249440362844267%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lBYCVWlG8CRGY9RaTea40Hq7189UTgFrbgRfKEYBeAI%3D&reserved=0
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Additional Comments made by the Shire President:  
Council have officially appointed Sabine Taylor at the Chief Executive Officer for the Shire of Coolgardie for a 
period of three (3) years until September 2029 and welcomed her.  
 
Comments made by Chief Executive Officer:  
Sabine Taylor thanked the Councillors and community member in the gallery and advised she is pleased to be 
successfully appointed as the Chief Executive Officer and looks  forward to working with Councillors, Community 
and other Stakeholders to achieve the goals for this Council.  
 

COUNCIL RESOLUTION  #158/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Anthony Ball 
That Council suspend Clause 8.5 Section (1) subsection (ii) of the Shire of Coolgardie Meeting 
Procedures Local Law 2019 for the duration of the meeting so that Members are not required to stand 
to address the meeting.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Julie-Ann Williams and Ivor Marillier 
Against: Nil 

CARRIED 5/0 
3 DECLARATION OF COUNCIL MEMBERS 

The Shire President, as Presiding Member invited Council Members to declare that they have read the agenda 
and supporting documents and able to make informed decision on all matters accordingly. 

4 RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE   

PRESENT: 
Cr Paul Wilcox (Shire President), Cr Anthony Ball (Deputy President), Cr Tammee Keast, Cr Julie-Ann Williams, 
Cr Ivor Marillier 
IN ATTENDANCE: 
Sabine Taylor (Chief Executive Officer), Leanne Parola (Executive Manager Governance and Workplace) via 
electronic means, Allister Butcher (Executive Manager Infrastructure and Assets), Kasey Turner  
(Executive Assistant), Raj Subbiah (Finance Manager), Martin Whitely (Financial Consultant) via electronic 
means 
APOLOGIES 
Nil 
LEAVE OF ABSENCE 
Cr Daphne Simmons 
MEMBERS OF THE PUBLIC 
Jan McLeod  
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5 DECLARATIONS OF INTEREST 

5.1 Declarations of Financial Interests – Local Government Act Section 5.60A 
Nil 

5.2 Declarations of Proximity Interests – Local Government Act Section 5.60B 
Nil 

5.3 Declarations of Impartiality Interests – Shire of Coolgardie Code of Conduct for Council 
Members, Committee Members and Candidate for Election, Code of Conduct for Employee 

Nil 

6 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Ordinary Council Meeting 25 August 2026  
Jan McLeod – Widgiemooltha 

9. Please clarify the CEO response to my question last meeting referring to GRVTWA “So they do 
not pay a pedestal charge, why?”, as the response was “All pedestal charges relate to services 
within the Coolgardie townsite area”  
 
ii) I am seeking a clear response to the question, do the GRV TWA located within the 

Coolgardie townsite pay a pedestal charge and if not, why not as other Commercial 
businesses do and as a result of these camps there is substantial inflow to 
Coolgardie’s Waste Water Treatment Plant and now a considerable running overflow?  
 

 
Shire President response: 
The GRV TWA located within the Coolgardie townsite is subject to a higher rate-in-the-dollar for 
sewerage in place of pedestal charges, due to the tendency of camps to change size on a more frequent 
basis compared to a commercial business.  
 
Note: This question was taken on notice at the meeting for more information to be provided.  
Chief Executive Officer response:  
It makes more sense from an administrative point of view to impose sewerage rate-in-the-dollar on TWA 
camps as opposed to pedestal charges for individual toilets. Given the much larger scale of camp 
ablutions, as well as the nature of these camps to increase/decrease in size, it not only reduces the 
amount of adjustments that administration staff would be required to make but also reflects a more 
appropriate contribution towards wastewater treatment.  
 

10. Why are there 3 mining camps, not in townsites, that are GRV TWA rated when these camps are 
specifically built as a duty-of-care for employees and not open to the public? 
 
Shire President response: 
The decision to rate all TWA camps within the Shire was in accordance with Section 6.28 & 6.29 of the 
Local Government Act.  The State Government’s endorsed Rating Policy – Valuation of Land Mining 
(S6.28 & 6.29) applies to capital improvements comprising of: 
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a. accommodation, recreation or administration facilities and associated buildings, or 
b. maintenance workshops existing within 100 metres of facilities listed in (a), provided that the capital 

improvements have been in place for at least 12 months. 
 
Why are 3 specifically rated and probably at least half a dozen not rated within the Shire? 
 
Note: This question was taken on notice at the meeting. 
Chief Executive Officer response:  
The process to alter the rating method from UV to GRV is multi-faceted, involving multiple agencies and 
government departments, and is not a fast process. Camps located outside of townsites that have been 
in place for a longer period of time have already been transitioned from UV to GRV, and the process is 
now underway to request the newer camps be rated as GRV as well.  

7 PUBLIC QUESTION TIME 

Jan McLeod – Widgiemooltha  
1. In 2023 2 systems from Redfish Technologies cost $64,545.45 ex GST (p.9 Agenda) now 1 costs 

$66,458 ex GST 
 
i) Why wasn’t the 2nd system installed in the Coolgardie Council Chambers?  

 
ii) If the 2nd system wasn’t bought,  

• why not? as that was the resolution 
• where did the other $32,272.73 ex GST go? 
• if it was bought, where is it? 

 
Shire President response:  
Council resolution #105/2023 was for one system to serve both chambers, not two systems. There was 
one system purchased under that resolution which is what we are currently using and it is moved 
between Kambalda and Coolgardie for each meeting. The full value of $71,000 was for that system. 

 
As one system was approved and one was purchased, there was no second system to install at 
Coolgardie, and there was never a separate allocation of $32,272.73 for a second system. The $64,545 
was a single allocation for a single system. 

 
2. Why has the price increased by 106%, being the same/similar system? 

 
Shire President response:  
As per the above response there was only one system bought and the quote received for the proposed 
system only differs by a couple thousand in comparison to what it was 3 years ago.  
 

3. Since the current system will continue to be dismantled and stored in Kambalda as Council 
Meetings are held in the Function Room of the Rec Centre, and transportation of the system has 
occurred for the last 3 years, what does another 5 moves to Coolgardie matter? 
 
Shire President response: 
The current system is transported between the two towns and this matter will be discussed further by 
Council during the Council Meeting when the item is being dealt with. 
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ii) Hency why can’t this be held over to next year’s budget so this purchase can be directly 
recorded as capital expenditure and not have money being transferred from the 
operating account? 
 
Shire President response:  
There is an option that has been provided to Council that mentions should Council not support 
the amendment, the purchase cannot proceed in 2026/2027 and the current practice of 
transporting the Kambalda equipment to Coolgardie for each meeting would continue until an 
allocation be completed. It also can be considered as part of 2027/28 budget, but options will 
be discussed by Council as part of this item.  
 

4. Why does this Council believe that the decrease in residential population in the Shire from 6,500 
to 3,500 due mainly to FIFO not important enough to be included in the BACKGROUND of the 
Long Term Financial Plan as it was noted at a previous meeting?  
 
Shire President response:  
I accept the significant reduction in the Shire’s residential population could have been more specifically 
referenced in the background, it has been considered in preparing the Long-Term Financial Plan. The 
plan doesn’t actually have any growth or decline forecast in the residential 
rate over the period of the plan. The residential rate revenue is only increasing by the proposed annual 
incremental rate increases. Essentially, the Shire is trying to provide a conservative and stable basis for 
the financial projections, given the uncertainty surrounding future population levels and the impacts of 
FIFO employment arrangements.  
 
On page 4 there is a section for 1980s to the 2000s with references to the mining cycles and population 
changes that have occurred over that period and noting that there has been several cycles of growth 
and contraction in the mining industry that have driven fluctuations in population levels, changing 
housing demand, periodic mining closures and restarts and varying levels of economic activity. While 
FIFO is not specifically mentioned, what is being put forward encapsulates the decrease in the 
population in line with some of the changes to the mining industry.  
 

5. What has been the results of the inspection of the Coolgardie Swimming Pool?  
 
Shire President response: 
The inspection of the Coolgardie swimming pool found a number of leaks from the aged infrastructure 
and works and the issues have now been rectified.  
 

6. When will the Coolgardie Swimming Pool be open?  
 
Shire President response: 
It’s anticipated, at this stage, that the pool will open as per usual. Last year it opened in early November 
and depending on the weather and a few other factors this is the similar timeframe that is being worked 
towards.  
 

7. Have the concerns regarding the safety of the Coolgardie Park been addressed and what has 
been done to address this? 
 
Shire President response: 
The Shire is working through resolving the safety concerns, taking into consideration the time and 
resources available. The facility is still able to be used while this is being worked through.  
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8. Why does Council believe it “FAIR and EQUITABLE” to rate all mining camps in the Shire as 
GRVTWA, as many located outside the townsites, do not use Kambalda Airport, do not drive on 
Shire roads, maintain their own camps as a duty-of-care to their workers and pay rates on their 
mining tenements not only to the Shire but to DEMIRS (Mines Dept)?  
 
Shire President response: 
One of the questions that was taken on notice at a previous meeting was regarding the differences 
between three (3) camps that are specifically rated and at least half a dozen not rated. The response 
provided outlined the fact that the rating method when changing from UV to GRV is multifaceted and 
involves multiple agencies and government departments and it is not a fast process.  
 
My review of the Local Government Act when looking at 6.28 and 6.28, the Minister is involved at a 
certain level in terms of determining whether certain portions of land are actually subject to GRV or 
otherwise. Then there is also the fact that there is historical changes that have happened to the Local 
Government Act.  
 
In 2009 there were amendments made to the Local Government Act section 38 that changed what areas 
could be rated GRV and what couldn’t. Potentially some camps within our footprint might not be subject 
to being able to be rated GRV. We are trying to come up with the most equitable way to rate people to 
be consistent under our obligations in the legislation.  

8 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil 
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9 CONFIRMATION OF MINUTES OF PREVIOUS MINUTES 

9.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 25 AUGUST 2026 
Date: 8 September 2026 
Author: Kasey Turner, Executive Assistant 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Minutes of the Ordinary Council Meeting held on 25 August 2026 be confirmed as a true and accurate 
record. 

COUNCIL RESOLUTION  #159/2026 
Moved: Cr Paul Wilcox 
Seconded: Cr Tammee Keast 
That the Minutes of the Ordinary Council Meeting held on 25 August 2026 be confirmed as a true and 
accurate record subject to the following amendment to the voting record for Council Resolution 
#137/2026: - 
Original 
In Favour:       Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Julie-Ann Williams    

and Ivor Marillier 
Against:            Nil 
CARRIED 6/0 
Amendment 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast and Ivor Marillier 
Against: Crs Daphne Simmons and Julie-Ann Williams 
CARRIED 4/2 
 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Julie-Ann Williams and Ivor Marillier 
Against: Nil 

CARRIED 5/0 
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9.2 MINUTES OF THE SPECIAL COUNCIL MEETING HELD ON 15 SEPTEMBER 2026 
Date: 16 September 2026 
Author: Kasey Turner, Executive Assistant 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Minutes of the Special Council Meeting held on 15 September 2026 be confirmed as a true and 
accurate record. 

COUNCIL RESOLUTION  #160/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Tammee Keast 
That the Minutes of the Special Council Meeting held on 15 September 2026 be confirmed as a true and 
accurate record. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Julie-Ann Williams and Ivor Marillier 
Against: Nil 

CARRIED 5/0 

10 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 

Nil 

11 REPORTS OF COMMITTEES 

Nil 

12 REPORTS OF OFFICERS 



ORDINARY COUNCIL MEETING MINUTES 22 SEPTEMBER 2026 
 

Item 12.1.1 Page 13 

12.1 Executive Services 

12.1.1 BUDGET AMENDMENT - AUDIO RECORDING AND DISCUSSION FOR COOLGARDIE COUNCIL 
CHAMBERS 

Location: Coolgardie Council Chambers, Sylvester Street, Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 11 September 2026 
Author: Raj Subbiah, Finance Manager 
  
SUMMARY 
Council is asked to approve the purchase of a wireless discussion and audio recording system for the  
Coolgardie Council Chambers at a cost of $66,458 excluding GST, and to amend the 2026/27 Annual Budget 
to fund it by transferring $66,458 from the information technology operating budget (job A04222) to a new capital 
job C13194. 
 
The amendment has no net effect on the budgeted closing funds for the year ending 30 June 2027. An absolute 
majority is required. 

BACKGROUND 
The Shire currently owns one audio recording system which was agreed to as per the below Council Resolution: 
 
COUNCIL RESOLUTION #105/2023 
Moved: Cr Tracey Rathbone 
Seconded: Cr Tammee Keast 
That Council  

1. SUPPORT the proposal from Redfish Technologies for the supply and installation of a 
Recording, Video Conferencing and full discussion system for both the Coolgardie and 
Kambalda Council Chambers. 

2. Endorse the allocation of $71,000.00 Inc. GST in the 2023/2024 Draft Budget for the supply and 
installation of a Recording, Video Conferencing and full discussion system for both the 
Coolgardie and Kambalda Council Chambers. 

In Favour: Crs Malcolm Cullen, Tracey Rathbone, Sherryl Botting, Tammee Keast, Kathie Lindup 
and Rose Mitchell 

Against: Nil 
CARRIED 6/0 

Ordinary Council meetings are held at both Kambalda and Coolgardie and alternate each month and due to 
there only being one system, the equipment has to be dismantled and transported between the two localities. 
 
Moving the equipment in this way carries an obvious risk of damage in transit, and of a recording being lost or 
incomplete because of faults that may arise due to the transporting of the system. The audio recording is the 
Shire’s working record of the meeting and is relied on when the minutes are prepared and confirmed, so a lost 
recording is not a minor inconvenience. 
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The purchase proposed is for a second system, to be installed permanently in the Coolgardie Council Chambers. 
The existing system would remain in place at the Kambalda Community Recreation Facility and stored safely. 
This would eliminate either system ever having to be moved again. 
 
A quotation has been obtained from Redfish (Quotation No. 33755) for a 12-person wireless discussion and 
recording system at $66,458 excluding GST ($73,103.80 including GST).  
 
The 2026/27 Annual Budget does not include an allocation for this equipment. Governance capital expenditure 
for the year is limited to three jobs, with the following uncommitted balances: 
 
Job Number                      Description                                      Uncommitted Balance  
C04002                             Furniture and Equipment                                     $24,000 
CO4003                            Information Technology Upgrade                        $25,240 
C13193                             Equipment                                                           $22,999 
Total                                                                                                              $72,239 
 
While the combined balance of these three jobs exceeds the cost of the system, each allocation was adopted 
for a separate purpose and drawing all three down would leave no capacity for the furniture, information 
technology and equipment purchases planned for the remainder of the year. We are looking at an alternative 
funding source. 

COMMENT 
The recommended source of funds is the information technology operating budget, job A04222, which carries 
an adopted budget of $518,295 for 2026/27. The position of that job as at the date of this report is set out below. 
 
Adopted budget 2026/27                                   $518,295 
Less actual expenditure to date                        ($26,241)                           
Less orders raised and not yet invoiced           ($320,992)                 
Uncommitted balance                                        $171,062           
Less proposed transfer to job C13194              ($66,458) 
Balance remaining after the amendment           $104,604 
 
Of the adopted budget, $26,241 has been spent and a further $320,992 is committed under orders already 
raised, leaving $171,062 uncommitted. The proposed transfer of $66,458 is therefore met from funds that are 
not committed to any other purpose and leaves $104,604 in the job for the balance of the year. The residual will 
be monitored through the monthly statement of financial activity and reported to Council through the mid-year 
budget review if a shortfall emerges. 
 
Due to the system being an item of plant and equipment with a useful life beyond the current year and a value 
above the Shire’s asset capitalisation threshold, the expenditure is capital in nature and cannot be charged to 
the operating job. A new capital job, C13194 – Wireless Discussion and Recording System, has been established 
for this purpose. 
 
The quotation is for the same model of system the Shire already has been operating. Staff are already familiar 
with the equipment and with the process of setting it up and retrieving recordings from it, and holding one system 
type across both Chambers keeps spares, accessories and support arrangements common to the two sites. 
That is a relevant value for money consideration under the Purchasing Policy, which directs the purchasing 
decision to value for money rather than the lowest price alone. The quotations required by the policy have been 
obtained. 
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Should Council not support the amendment, the purchase cannot proceed in 2026/27 and the current practice 
of transporting the Kambalda equipment to Coolgardie for each meeting would continue until an allocation can 
be considered as part of the 2027/28 budget. 

CONSULTATION 
• Chief Executive Officer 
• Staff Officers 
• Martin Whitely, Director, LG Corporate Solutions (external local government advisor) 
• Redfish (supplier of the quotation) 

STATUTORY ENVIRONMENT 
Local Government Act 1995 
Section 6.8(1) provides that a local government is not to incur expenditure from its municipal fund for an 
additional purpose except where the expenditure is incurred in a financial year before the adoption of the annual 
budget, is authorised in advance by resolution, or is authorised in advance by the President in an emergency. 
 
Section 6.8(2) provides that a resolution under section 6.8(1)(b) is to be an absolute majority decision. 
 
Local Government (Financial Management) Regulations 1996 
Regulation 33A requires a local government to carry out a review of its annual budget between 1 January and 
31 March each year. This amendment does not displace that requirement. 
 
Regulation 34 requires the monthly statement of financial activity to be reported against the budget as amended 
from time to time. The amended budget will be reflected in the statement for the month in which the resolution 
is made. 
 
Local Government (Functions and General) Regulations 1996 
Regulation 11(1) requires a tender to be publicly invited where the consideration under a contract is expected 
to be more than $250,000. The value of this purchase is below that threshold, so the requirements of the Shire’s 
Purchasing Policy apply instead. 

POLICY IMPLICATIONS 
Purchasing Policy 
At $66,458 excluding GST the purchase falls within the $20,001 to $100,000 band of the Shire’s Purchasing 
Policy. For that band the policy requires the Shire to seek at least three quotations and to obtain at least two 
itemised written quotations, authorised by the Chief Executive Officer, from suppliers invited by formal Request 
for Quotation setting out the price and detailed specifications of the goods required. The purchasing decision is 
to be made on value for money grounds rather than lowest price alone, and is to be evidenced. 
 
The policy provides that where quotations are sought from a pre-qualified panel of suppliers, including the 
WALGA preferred supply program, a Request for Quotation form is not required, although two written quotations 
are still to be obtained. 
 
Three written quotations have been obtained, and Redfish Technologies is a WALGA preferred supplier. 
 
The quotation recommended is Redfish Quotation No. 33755 at $66,458 excluding GST. The purchasing 
decision has been made on value for money grounds rather than on lowest price alone, for the reasons set out 
under Comment above. The requirements of the Purchasing Policy for this band have been met. 
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FINANCIAL IMPLICATIONS 
The purchase price is $66,458 excluding GST. The GST component of $6,645.80 is recoverable and has no 
effect on the Shire’s budget position. 
 
The proposed amendment to the 2026/27 Annual Budget is set out below. 
Job No.        Description                                                Current Budget Amendment Amended Budget  
A04222        Information Technology – operating expenditure     $518,295            ($66,458)  $451,837 
C13194        Wireless Discussion and Recording System               Nil                    $66,458       $66,458 
                    Coolgardie Council Chambers (new capital job)  
               Net effect on the budgeted closing funds at 30 June 2027 NIL  
 
The amendment moves expenditure between the operating and capital sections of the budget. Both are 
applications of municipal funds, so there is no net effect on the budgeted closing funds for the year ending 30 
June 2027. 
 
The funds are available. After allowing for expenditure of $26,241 and orders of $320,992 already raised against 
job A04222, $171,062 of the adopted budget is uncommitted, and $104,604 would remain in the job after the 
transfer. 
 
Depreciation on the asset will commence from the date it is brought into use. The charge for the balance of 
2026/27 is not material and will be picked up in the mid-year budget review. 

STRATEGIC IMPLICATIONS 

Community 
Foster connected, inclusive and culturally respectful community through Shire facilities and services 

Economy 
Plan, deliver and maintain infrastructure across the Shire in a sustainable and cost-effective manner 

Environment 
Compliant and efficient environmental infrastructure and services that protect public health and preserve the 
environment 

Governance 
Capable, efficient and collaborative organisation 

ATTACHMENTS 
1. Redish Quote - Confidential    

VOTING REQUIREMENT 
Absolute Majority 
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OFFICER RECOMMENDATION 
That Council: -  
1. Approves the purchase of a 12-person wireless discussion and audio recording system for the 

Coolgardie Council Chambers from Redfish, in accordance with Quotation No. 33755, at a cost of 
$66,458 excluding GST. 
 

2. Pursuant to section 6.8(1)(b) of the Local Government Act 1995, and by absolute majority, amends the 
2026/27 Annual Budget by decreasing job A04222 – Information Technology (operating expenditure) by 
$66,458 from $518,295 to $451,837, and increasing new capital job C13194 – Wireless Discussion and 
Recording System by $66,458 from nil to $66,458. 

 
3. Notes that the amendment has no net effect on the budgeted closing funds for the year ending 30 June 

2027, and that the amended budget will be reported in the monthly statement of financial activity in 
accordance with regulation 34 of the Local Government (Financial Management) Regulations 1996. 

 
4. Notes that the quotation requirements of the Shire’s Purchasing Policy for purchases between $20,001 

and $100,000 excluding GST have been met. 
 

COUNCIL RESOLUTION  #161/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council: -  
1. Approves the purchase of a 12-person wireless discussion and audio recording system for the 

Coolgardie Council Chambers from Redfish, in accordance with Quotation No. 33755, at a cost 
of $66,458 excluding GST. 
 

2. Pursuant to section 6.8(1)(b) of the Local Government Act 1995, and by absolute majority, 
amends the 2026/27 Annual Budget by decreasing job A04222 – Information Technology 
(operating expenditure) by $66,458 from $518,295 to $451,837, and increasing new capital job 
C13194 – Wireless Discussion and Recording System by $66,458 from nil to $66,458. 

 
3. Notes that the amendment has no net effect on the budgeted closing funds for the year ending 

30 June 2027, and that the amended budget will be reported in the monthly statement of financial 
activity in accordance with regulation 34 of the Local Government (Financial Management) 
Regulations 1996. 

 
4. Notes that the quotation requirements of the Shire’s Purchasing Policy for purchases between 

$20,001 and $100,000 excluding GST have been met. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast and Julie-Ann Williams 
Against: Cr Ivor Marillier 

CARRIED 4/1 
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12.2 Operation Services 

12.2.1 LIST OF PAYMENTS - AUGUST 2026 
Location: Nil 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 9 September 2026 
Author: Raj Subbiah, Finance Manager 
  
SUMMARY 
For Council to receive the list of accounts for August 2026. 
BACKGROUND 
The Local Government (Financial Management) Regulations 1996, Regulation 13(3)(b) requires that Council 
receive a list of accounts paid in the month, and that this be recorded in the minutes. Council has delegated to 
the Chief Executive Officer that authority to make these payments from Municipal and Trust Funds. 
COMMENT 
Presented in this item is a table of accounts (invoices) and includes that cheque (or EFT) identifier for the 
transaction, the entity, date, and amount paid, description of the goods, service, or other that relates to the 
payment. Extra details of invoices relating to payments are included for the information of Councillors.   
 
The schedule of payment made under delegated authority as summarised below and recommended to be 
received by Council, has been checked and is supported by vouchers and invoices which have been duly 
certified as to the receipt of goods and provision of services, and verification of prices and costings.   
 
Significant Payments for the month of August 2026 are: - 
 

1. Department Of Fire & Emergency Services – FY26/27 ESL Quarter 1 Contribution $106,737.00 
2. Synergy – Electricity For Various SoC Locations $87,988.64 
3. LG Corporate Solutions – Finance And Accounting Assistance $76,440.38 

 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 
Local Government (Financial Management) Regulations 1996, Regulation 13 – Lists of Accounts 
POLICY IMPLICATIONS 
CS-PROCUREMENTS POLICY. Policy CS-11 sets the guidelines with regards to the purchase of goods or 
services provided. 
FINANCIAL IMPLICATIONS 
Nil 
STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
Maintain integrated strategic and operational plans 
High quality corporate governance, accountability and compliance 
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ATTACHMENTS 
1. List Of Payments August 2026    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council: - 
 

1. Receive listing (attached) of accounts paid during the month of August 2026 by the Chief Executive 
Officer under delegated authority of Council. 

a. Municipal accounts totalling $896,761.21 on municipal vouchers EFT31093 – EFT31244 
b. Direct Debits Totalling $167,619.99 
c. Credit Cards Totalling  $5,100.11 
d. Fuel Account Payments Totalling $16,345.82 
e. Woolworths Card Payment Totalling $1,003.45 

COUNCIL RESOLUTION  #162/2026 
Moved: Cr Anthony Ball 
Seconded: Cr Tammee Keast 
That Council: - 

1. Receive listing (attached) of accounts paid during the month of August 2026 by the Chief 
Executive Officer under delegated authority of Council. 

a. Municipal accounts totalling $896,761.21 on municipal vouchers EFT31093 – EFT31244 
b. Direct Debits Totalling $167,619.99 
c. Credit Cards Totalling  $5,100.11 
d. Fuel Account Payments Totalling $16,345.82 
e. Woolworths Card Payment Totalling $1,003.45 

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Julie-Ann Williams and Ivor Marillier 
Against: Nil 

CARRIED 5/0 
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12.2.2 MONTHLY FINANCIAL STATEMENTS FOR THE MONTH ENDED 31 AUGUST 2026 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 14 September 2026 
Author: Raj Subbiah, Finance Manager 
  
SUMMARY 
This report recommends that the Monthly Statement of Financial Activity report for the period ending 31 August 
2026 is presented to Council for adoption. 

BACKGROUND 
In accordance with regulation 34 of the Local Government (Financial Management) Regulations, the Shire is to 
prepare a Monthly Financial Statement for approval by Council. 
 
The format for monthly reporting was introduced by the Department of Local Government from 01 July 2005; the 
change was implemented to provide elected members with a better idea of operating and capital revenues and 
expenditures. The requirement is for a Statement of Financial Activity with a report detailing material variances.  
The Financial Report presented includes this as well as other statements and supplementary information. 
 
Section 6.4 of the Local Government Act 1995 requires that financial reports be prepared and presented in the 
manner and form prescribed in the Local Government (Financial Management) Regulations. Regulation 34 has 
been amended to require that Councils report on the sources and applications of funds on a monthly basis and 
that the report be noted by Council. 
COMMENT 
Attached for consideration is the completed Monthly Financial Report. 
 
The document includes Statements of Financial Activity by Program, and Nature and Type, notes to the financial 
statements, an explanation of material variance as well as a summary of bank account balances at  
31 August 2026, loan repayments, and reserve account status. 
 
In accordance with the Local Government (Financial Management) Regulations, a report must be compiled on 
variances greater than the percentage agreed by Council which is currently 10% or $10,000. With the report 
prepared at program level, comments have been made regarding variances. A nil variance is equal to 100%, 
meaning that the year-to-date actual is identical to the year-to-date budget. Comments are therefore provided 
where variance values are <90% or >100% and the dollar variance exceeds $10,000. 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 

• Local Government Act 1995 Section 6.4 
• Local Government (Financial Management) Regulations 1996 Section 34 
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34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 
 committed assets means revenue unspent but set aside under the annual budget for a specific 

purpose. 

 (1) A local government is to prepare each month a statement of financial activity reporting on the revenue 
and expenditure, as set out in the annual budget under regulation 22(1)(d), for that month in the 
following detail — 

 (a) annual budget estimates, taking into account any expenditure incurred for an additional 
purpose under section 6.8(1)(b) or (c); and 

 (b) budget estimates to the end of the month to which the statement relates; and 
 (c) actual amounts of expenditure, revenue and income to the end of the month to which the 

statement relates; and 
 (d) material variances between the comparable amounts referred to in paragraphs (b) and (c); 

and 
 (e) the net current assets at the end of the month to which the statement relates. 

 (2) Each statement of financial activity is to be accompanied by documents containing — 
 (a) an explanation of the composition of the net current assets of the month to which the 

statement relates, less committed assets and restricted assets; and 
 (b) an explanation of each of the material variances referred to in sub regulation (1)(d); and 
 (c) such other supporting information as is considered relevant by the local government. 

 (3) The information in a statement of financial activity may be shown — 
 (a) according to nature and type classification; or 
 (b) by program; or 
 (c) by business unit. 

 (4) A statement of financial activity, and the accompanying documents referred to in sub regulation (2), 
are to be — 

 (a) Presented at an ordinary meeting of the council within 2 months after the end of the month to 
which the statement relates; and 

 (b) Recorded in the minutes of the meeting at which it is presented. 

 (5) Each financial year, a local government is to adopt a percentage or value, calculated in accordance 
with the AAS, to be used in statements of financial activity for reporting material variances. 

POLICY IMPLICATIONS 
Nil 
FINANCIAL IMPLICATIONS 
The Financial Report is information only and there are no financial implications relating to this item.  

STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability 
High quality corporate governance, accountability and compliance 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 
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ATTACHMENTS 
1. Summary of Monthly Financial Report - August 2026   
2. Monthly Financial Statements - August 2026   
3. Management Report - August 2026   
4. Major Trading Undertakings - August 2026    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council receive the Monthly Financial Activity Statement for the period 31 August 2026.  

COUNCIL RESOLUTION  #163/2026 
Moved: Cr Ivor Marillier 
Seconded: Cr Anthony Ball 
That Council receive the Monthly Financial Activity Statement for the period 31 August 2026.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Julie-Ann Williams and Ivor Marillier 
Against: Nil 

CARRIED 5/0 
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12.2.3 PROPOSED REALIGNMENT OF NEPEAN ROAD 
Location: Nepean Road, Burbank 
Applicant: Maritana Minerals 
Disclosure of Interest: Nil 
Date: 16 September 2026 
Author: Allister Butcher, Executive Manager Infrastructure and Assets 
  
SUMMARY 
For Council to consider their level of support for a proposal from Maritana Minerals to realign Nepean Road  
to facilitate the expansion of mining operations into the existing Nepean Road reserve at approximate Standard 
Longitudinal Kilometre (SLK) 8.00 

BACKGROUND 
A request has been received from Maritana Minerals to realign Nepean Road at Burbank (approximate  
SLK 8.00) to facilitate the expansion of mining operations from the existing open pit/s towards the northeast and 
in to the existing Nepean Road reserve. 
 
The conceptual alignment for the Nepean Road diversion is attached. 
 
The proposed realignment commences at approximately SLK 5.10 and ends at the current SLK of 9.16.  
The realignment itself is proposed to be 3.90km in length. 
 
Maritana Minerals have advised they are amenable to progressing the road realignment subject to testing the 
financial viability of the mining operation and the road realignment. To test the viability of the project would take 
a substantial financial impost on Maritana Minerals. To determine whether undertaking the viability works are 
warranted, Maritana Minerals is seeking from Council whether they may be amenable to the road realignment 
or not. If the Council is amenable, then they’ll progress with undertaking the financial viability works for the 
project. 
 
Maritana Minerals have met with Shire Officers to go over the road realignment proposal. Items that were raised 
at this meeting were: 
 

• The proposal is to undertake mining operations with an open pit methodology. 
• There are no plans for rehabilitating the open pit that will impact the current Nepean Road reserve once 

mining operations are complete. 
• Potential mining operations proposed to commence in 24-36 months. 
• Approximately 3km of Nepean Road to be realigned from its current alignment. 
• The proposal is to take the ore from the Burbank site to a processing site north of Kalgoorlie via Nepean 

Road and Lady Loch Road. 
 

If the Shire doesn’t support the proposal, then Maritana Minerals would not be able to expand their mining 
operation as proposed. 

COMMENT 
As there is no proposal to rehabilitate the open pit with this proposed expansion, it’s highly recommended that 
the Council consider whether to advise the Applicant that the road realignment should be permanent.  
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The proposal of this agenda is to determine whether the Council supports, in principle, the proposed Nepean 
Road realignment or not. The proposal is that if the Council supports in principle the road realignment that 
Maritana Minerals will then undertake the financial viability works to see if the realignment of Nepean Road is 
worth it. If the realigning of the road is viable, then Maritana Minerals will need to come back to the Council for 
formal consideration before progressing the road realignment further. 
 
As there is no proposal to rehabilitate the open pit mine, the proposed realignment of Nepean Road would be 
permanent. As such, the Shire may consider not supporting the proposal to realign Nepean Road. 
 
If the Shire supports the realigning of Nepean Road as per the proposal, the Shire may consider advising 
Maritana Minerals that if the Shire were to formally support the road realignment, conditions may be imposed.  
It would be beneficial to Maritana Minerals if the Shire provided notice of what some of the conditions may be 
so as to provide direction for them when determining the viability of the road realignment. Some of these 
conditions may be (but not limited to): 
 

• The realignment of Nepean Road as proposed will be required to realign the road reserve permanently. 
• Any realignment of Nepean Road to be entirely at the Applicant’s expense including all survey, road 

design, geotechnical testing pavement design, obtaining clearances (heritage, native title, clearing of 
vegetation, etc), certificate of title change/s, land rededication, community and/or landowner 
consultation, affected mining lease consultation, etc. 

• Any service relocations relating to the road realignment will be entirely at Maritana Minerals expense. 
• The cost to install the newly realigned road to the standard and to the satisfaction of the Shire of 

Coolgardie is entirely at the expense of Maritana Minerals. 
• The current standard of Nepean is substandard for the proposed heavy vehicle movements for the 

mining operation. Enter into a Road User Agreement (RUA) regarding the upgrade and maintenance of 
Nepean Road to the satisfaction of the Shire of Coolgardie. The cost to develop and approve the RUA 
will entirely be at the expense of Maritana Minerals. 

• Any rehabilitation works required will be entirely at the expense of Maritana Minerals. 
• Any upgrade works to the Shire of Coolgardie road asset contributions will need to be negotiated to the 

satisfaction of the Shire of Coolgardie and will form part of the RUA. 
 

All of these proposed conditions may be provided as advice notes in the recommendation/resolution as Maritana 
Minerals are only seeking what level of support the Shire has for the proposal, not a formal position, this may 
come later if the project is viable. 

CONSULTATION 
• Maritana Minerals 
• Shire of Coolgardie 

STATUTORY ENVIRONMENT 
Nil at this point in time as the application is only for in principle support to allow further investigation to be 
undertaken. 

POLICY IMPLICATIONS 
Nil at this point in time as the application is only for in principle support to allow further investigation to be 
undertaken. 
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FINANCIAL IMPLICATIONS 
Nil at this point in time as the application is only for in principle support to allow further investigation to be 
undertaken. 

STRATEGIC IMPLICATIONS 
Economy 
Enabling services and infrastructure support economic growth 

Governance 
Transparent, accountable and effective governance across the Shire 

ATTACHMENTS 
1. Proposed Nepean Road Realignment    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council approve the proposed realignment of Nepean Road as per the attachment between SLK 5.10 to 
9.16 (approximately) with the condition that the works for the proposed realignment must commence within 12 
months otherwise this approval will lapse. 
 
ADVICE NOTES: 
The road realignment in the future the following conditions may apply to that approval (but not be limited to): - 

1. The realignment of Nepean Road as proposed will be required to realign the road reserve permanently. 
 

2. Any realignment of Nepean Road to be entirely at the Applicant’s expense including all survey, road 
design, geotechnical testing pavement design, obtaining clearances (heritage, native title, clearing of 
vegetation, etc), certificate of title change/s, land rededication, community and/or 
landowner consultation, affected mining lease consultation, etc. 
 

3. Any service relocations relating to the road realignment will be entirely at Maritana Minerals expense. 
 

4. The cost to install the newly realigned road to the standard and to the satisfaction of the Shire of 
Coolgardie is entirely at the expense of Maritana Minerals. 
 

5. The current standard of Nepean is substandard for the proposed heavy vehicle movements for the 
mining operation. Enter into a Road User Agreement (RUA) regarding the upgrade and maintenance 
of Nepean Road to the satisfaction of the Shire of Coolgardie. The cost to develop and approve the 
RUA will entirely be at the expense of Maritana Minerals. 
 

6. Any rehabilitation works required will be entirely at the expense of Maritana Minerals. 
 

7. Any upgrade works to the Shire of Coolgardie Road asset contributions will need to be negotiated to 
the satisfaction of the Shire of Coolgardie and will form part of the RUA. 
 

8. The works must commence within 12 months of the Council approval, or the approval will lapse.  
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COUNCIL RESOLUTION  #164/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council approve the proposed realignment of Nepean Road as per the attachment between SLK 
5.10 to 9.16 (approximately) with the condition that the works for the proposed realignment must 
commence within 12 months otherwise this approval will lapse. 
 
ADVICE NOTES: 
The road realignment in the future the following conditions may apply to that approval (but not be 
limited to): - 
 

1. The realignment of Nepean Road as proposed will be required to realign the road reserve 
permanently. 
 

2. Any realignment of Nepean Road to be entirely at the Applicant’s expense including all survey, 
road design, geotechnical testing pavement design, obtaining clearances (heritage, native title, 
clearing of vegetation, etc), certificate of title change/s, land rededication, community and/or 
landowner consultation, affected mining lease consultation, etc. 
 

3. Any service relocations relating to the road realignment will be entirely at Maritana Minerals 
expense. 
 

4. The cost to install the newly realigned road to the standard and to the satisfaction of the Shire 
of Coolgardie is entirely at the expense of Maritana Minerals. 
 

5. The current standard of Nepean is substandard for the proposed heavy vehicle movements for 
the mining operation. Enter into a Road User Agreement (RUA) regarding the upgrade and 
maintenance of Nepean Road to the satisfaction of the Shire of Coolgardie. The cost to develop 
and approve the RUA will entirely be at the expense of Maritana Minerals. 
 

6. Any rehabilitation works required will be entirely at the expense of Maritana Minerals. 
 

7. Any upgrade works to the Shire of Coolgardie Road asset contributions will need to be 
negotiated to the satisfaction of the Shire of Coolgardie and will form part of the RUA. 
 

8. The works must commence within 12 months of the Council approval, or the approval will lapse.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Julie-Ann Williams and Ivor Marillier 
Against: Nil 

CARRIED 5/0 
  



ORDINARY COUNCIL MEETING 22 SEPTEMBER 2026 
 

Item 12.2.3 - Attachment 1            Page 66 

 



ORDINARY COUNCIL MEETING    
 

Item 12.3.1 Page 67 

12.3 Commercial Services 

12.3.1 RATES CONCESSIONS 2026/2027 
Location: Coolgardie 
Applicant: Various 
Disclosure of Interest: Nil 
Date: 08 September 2026 
Author: Amy Tregoweth, Rates Coordinator 
  
SUMMARY 
For Council to approve the biannual applications for rate concessions on rural properties. 

BACKGROUND 
At the Special Council Meeting held on 30 July 2019, Council resolved that: 
 
COUNCIL RESOLUTION: #147/19 
In accordance with Section 6.47 of the Local Government Act 1995, Council resolve to grant concessions 
for the following categories of rates:  
 
Mining UV - a concession of up to 20% where the applicant holds a vehicle licence from the Department 

of Transport as a bona fide prospector 
Rural UV – a concession of up to 50% may be granted where the applicant can demonstrate that the 

property is used for rural pursuit not supporting mining or other non-rural activity 
  
Property owners who hold Department of Transport certification as a bona fide prospector may apply 
for a mining concession. The concession will be capped at 20% of the rates levied, or minimum rate - 
whichever is greater.  
 
Property owners rated as UV Rural who can demonstrate that the property is used for rural pursuits 
which do not support mining are eligible for a concession which will be capped at 50% of the rate levied, 
or minimum rate - whichever is greater.  
 
As per Council Policy #36 - Rate Exemptions 
All approved applications will remain in force for a maximum period of two (2) years 
unless otherwise advised then the applicant must reapply. 
and 
Supporting documentation must accompany the application for it to be assessed. 
 
Following 2025/26 budget deliberations, the decision was made to remove prospecting leases from concession 
eligibility and instead impose a lower rate-in-the-dollar (compared to mining & exploration leases) to be applied 
directly to all prospecting assessments.  

COMMENT 
The Shire has received four applications for unimproved rural concession capped at 50% of rates levied.  
 
The total amount of the concessions applied for in this report is $14,359.32 
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The amount shown as “Due after Concession” in the below tables is for rates only and does not include the 
Emergency Services Levy, or any other service or area charges (if applicable).  
 
Rural UV Application 1 – LOT 32,33 & 71 JAURDI LOCATION SPECIAL LEASE  
This property meets the requirements of Rural UV for concession purposes; the owner is applying for the 50% 
discount on RURAL leases. The total concession for this application is $2,344.88 

 
ASSESSMENT 

 
26/27 Rates Levied Concession 

amount 
Due after 
concession 

A17228 Jaurdi Locations 
32,33 & 71 

$4,689.75 $2,344.88 $2,344.88 

 
Rural UV Application 2 – LOT 1543 PASTORAL LEASE, BULLABULLING 
This property meets the requirements of Rural UV for concession purposes; the owner is applying for the 50% 
discount on RURAL leases. The total concession for this application is $2,246.31 
 

ASSESSMENT 
 

26/27 Rates Levied Concession 
amount 

Due after 
concession 

A2724 Lot 1543 Pastoral 
Lease Bullabulling 

$4,492.62 $2,246.31 $2,246.31 

 
Rural UV Application 3 – LOT 98 PASTORAL LEASE, NGALBAIN LOCATION 
This property meets the requirements of Rural UV for concession purposes; the owner is applying for the 50% 
discount on RURAL leases. The total concession for this application is $3,358.80 
  

ASSESSMENT 
 

26/27 Rates Levied Concession 
amount 

Due after 
concession 

A2721 Lot 98 Pastoral Lease, 
Ngalbain Location 

$6,717.60 $3,358.80 $3,358.80 

 
Rural UV Application 4 – LOTS 24, 41 & 42 JAURDI LOCATION 
This property meets the requirements of Rural UV for concession purposes; the owner is applying for the 50% 
discount on RURAL leases. The total concession for this application is $6,409.33 
 

ASSESSMENT 
 

26/27 Rates Levied Concession 
amount 

Due after 
concession 

A3865 Lot 24 Jaurdi Location $2,657.53 $1,328.77 $1,328.77 
A3868 Lot 41 Jaurdi Location $5,471.38 $2,735.69 $2,735.69 
A3869  Lot 42 Jaurdi Location $4,689.75 $2,344.88 $2,344.88 

CONSULTATION 
Nil 

STATUTORY ENVIRONMENT 
Local Government Act 1995 S6.47 
Subject to the Rates and Charges (Rebates and Deferments)Act 1992, a local government may at the time of 
imposing a rate or service charge or at a later date resolve to waive* a rate or service charge or resolve to grant 
other concessions in relation to a rate or service charge. 
* Absolute majority required 
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POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
The 2026-2027 budget adopted by Council contains provisions specifically for these concessions.  

STRATEGIC IMPLICATIONS 

Governance 
Transparent, accountable and effective governance across the Shire 

ATTACHMENTS 
1. Concessions 2026/2027 Report - Confidential    

VOTING REQUIREMENT 
Absolute Majority 

OFFICER RECOMMENDATION 
That, in accordance with section 6.47 of the Local Government Act 1995, and the attached Report, 
Council APPROVE the concessions totalling $14,359.32 for the following 6 assessments: - 
 

• Assessment A17228  
• Assessment A2724  
• Assessment A2721  
• Assessment A3865 
• Assessment A3868 
• Assessment A3869 

COUNCIL RESOLUTION  #165/2026 
Moved: Cr Tammee Keast 
Seconded: Cr Ivor Marillier 
That, in accordance with section 6.47 of the Local Government Act 1995, and the attached Report, 
Council APPROVE the concessions totalling $14,359.32 for the following 6 assessments: - 
 

• Assessment A17228  
• Assessment A2724  
• Assessment A2721  
• Assessment A3865 
• Assessment A3868 
• Assessment A3869 

In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Julie-Ann Williams and Ivor Marillier 
Against: Nil 

CARRIED 5/0 
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12.3.2 LONG TERM FINANCIAL PLAN 2027-2037 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: Tuesday 15 September 2026 
Author: Martin Whitely, Consultant 
  
SUMMARY 
Council is requested to consider and adopt the revised Shire of Coolgardie Long Term Financial Plan (LTFP) 
2027–2037 

BACKGROUND 
The LTFP forms a key component of the Shire’s Integrated Planning and Reporting Framework and provides 
the longer-term financial framework to support delivery of the Council Plan 2026–2036 in a financially sustainable 
manner. 
 
Section 5.56(1) of the Local Government Act 1995 requires a local government to plan for the future of the 
district. The Local Government (Administration) Regulations 1996 establish the requirements for the Strategic 
Community Plan and Corporate Business Plan, which are integrated within the Shire’s Council Plan 2026–2036. 
 
While the Local Government Act 1995 and associated Regulations do not prescribe a separate Long Term 
Financial Plan, the LTFP is an important informing strategy within the Integrated Planning and Reporting 
Framework. It links the Shire’s strategic priorities with its financial capacity, Asset Management Plans, Workforce 
Plan and Annual Budget. 
 
The revised LTFP covers the period from 1 July 2026 to 30 June 2037 and uses the adopted 2026/27 Annual 
Budget as its baseline year. It provides Council, staff and the community with a transparent assessment of the 
Shire’s capacity to fund services, infrastructure and strategic priorities over the planning period. 

COMMENT 
The revised LTFP 2027–2037 provides a clear and disciplined financial strategy to support the delivery of the 
community’s aspirations identified in the Council Plan 2026–2036. It balances long-term financial sustainability 
with the continued delivery of essential services, investment in infrastructure and prudent management of debt, 
cash flow and reserves. 
 
The revised Plan reflects the significant improvement in the Shire’s financial position during FY26. Bluebush 
Village was sold during the year and Council resolved to apply the sale proceeds towards reducing borrowings. 
The remaining borrowing requirement of approximately $5.46 million has been refinanced, materially reducing 
future principal and interest commitments. A Debt Management Reserve has also been established to assist 
with future debt servicing obligations. 
 
The Plan has also been updated to incorporate the adopted 2026/27 Annual Budget, the Council Plan 2026–
2036, revised capital priorities and the Shire’s current financial position. The financial model assumes no 
additional borrowings beyond the refinancing of existing debt and provides for all borrowings to be repaid by 
FY36. 
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The LTFP remains a dynamic planning document and will be reviewed annually in conjunction with the Annual 
Budget. Interim reviews will also be undertaken where material changes occur in economic conditions, grant 
funding, operating requirements, strategic priorities or other assumptions that could affect the Shire’s financial 
position. 
 
This approach ensures that the LTFP remains aligned with the Council Plan and provides a realistic framework 
for Council decision-making, while retaining the flexibility to respond to changing circumstances and funding 
opportunities. 
 
Background 
A central feature of the revised LTFP is the consolidation of the Shire’s financial recovery while maintaining 
sustainable service delivery and infrastructure investment. The Plan focuses on: 
 

• Repaying all existing borrowings by FY36, with no additional borrowings proposed beyond the 
refinancing of existing debt; 

• Rebuilding reserves and unrestricted cash to strengthen liquidity and financial resilience; 
• Maintaining and renewing the Shire’s infrastructure through a sustainable long-term capital program; 
• Providing for future debt commitments through the established Debt Management Reserve; 
• Maintaining service delivery while continuing to review operating efficiency and expenditure; and 
• Applying prudent revenue assumptions, including annual rate increases of approximately 4% for 

modelling purposes, with actual rates determined annually through the budget process. 
 

Collectively, these measures provide a disciplined framework for balancing financial sustainability, service 
delivery and infrastructure investment while improving the Shire’s capacity to respond to future priorities and 
emerging risks. 
 
Capital Works and Strategic Priorities 
The revised LTFP provides for an average of approximately $10.39 million in annual capital expenditure across 
the Plan. Key priorities include the Road Infrastructure Renewal Program, Kambalda Aged Accommodation, 
Coolgardie Swimming Pool Refurbishment, waste and sewerage facility upgrades, Bayley Street Revitalisation, 
the Micro Grid System and the Plant Replacement Program. 
 
Several major projects remain dependent on external funding. The Plan assumes approximately $3 million of 
grant funding for the Coolgardie Swimming Pool Refurbishment, $6 million for Bayley Street Revitalisation and 
$3 million for the Micro Grid Facility. These projects may need to be deferred, re-scoped or not delivered if the 
required external funding is not secured. 
 
Rating Strategy 
For modelling purposes, the LTFP assumes annual rate increases of approximately 4% over the planning period, 
consistent with the Council Plan. Actual rates will continue to be determined annually through the budget process 
having regard to the Shire’s financial position, service requirements, infrastructure needs and prevailing 
economic conditions. 
 
Financial Capacity and Outcomes 
The revised LTFP demonstrates a substantial improvement in the Shire’s long-term financial position while 
retaining capacity to maintain services and invest in infrastructure. Key projected outcomes include: 
 

• Debt reduction: total borrowings reduce from $25.71 million in FY26 to nil by FY36. 
• Reserves growth: reserves increase from approximately $0.69 million in FY26 to $6.06 million by FY37. 
• Cash flow recovery: cash and cash equivalents increase to approximately $9.03 million by FY37. 
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• Unrestricted cash: approximately $2.97 million by FY37, strengthening liquidity and operational 
resilience. 

• Average capital investment: approximately $10.39 million per annum across the Plan. 
 
The Local Government Financial Indicator (LGFI) is forecast to improve from 27 in FY24 to 78 in FY27 and 96 
by FY37, reflecting the strengthened financial position and the strategies incorporated within the LTFP. 
 
Conclusion 
The revised LTFP 2027–2037 provides a realistic and responsible roadmap for consolidating the Shire’s financial 
recovery, repaying debt, rebuilding reserves and unrestricted cash, and supporting delivery of the priorities 
identified in the Council Plan 2026–2036. 
 
Through prudent debt management, disciplined expenditure, sustainable revenue assumptions and a strong 
focus on external funding and asset renewal, the Shire is positioned to maintain services and deliver future 
infrastructure within its long-term financial capacity. 
 
The LTFP will continue to be reviewed annually and updated where circumstances materially change, ensuring 
that it remains a guiding financial framework rather than a fixed commitment and that individual projects and 
expenditure remain subject to Council approval through the annual budget process. 

CONSULTATION 
• Shire Councillors 
• Chief Executive Officer 
• Shire Staff 
• External Contractors 

STATUTORY ENVIRONMENT 
• Local Government Act 1995 – Section 5.56 (Planning for the future). 
• Local Government (Administration) Regulations 1996 – Regulation 19C (Strategic Community Plan) 
• Local Government (Administration) Regulations 1996 – Regulation 19DA (Corporate Business Plan) 

Integrated Planning and Reporting Framework and Guidelines  

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
The LTFP is an informing strategy and does not in itself commit Council to expenditure. It provides financial 
guidance for the preparation of the Annual Budget and supports delivery of the Council Plan by demonstrating 
the affordability and sustainability of proposed operational and capital programs. Major projects dependent on 
external funding remain subject to that funding being secured and to future Council budget decisions. 

STRATEGIC IMPLICATIONS 

Economy 
Plan, deliver and maintain infrastructure across the Shire in a sustainable and cost-effective manner 

Governance 
Transparent, accountable and effective governance across the Shire 
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ATTACHMENTS 
1. Shire of Coolgardie Long Term Financial Plan 2027-2037    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council adopt the Shire of Coolgardie Long Term Financial Plan 2027–2037 as attached. 

COUNCIL RESOLUTION  #166/2026 
Moved: Cr Ivor Marillier 
Seconded: Cr Tammee Keast 
That Council adopt the Shire of Coolgardie Long Term Financial Plan 2027–2037 as attached. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Julie-Ann Williams and Ivor Marillier 
Against: Nil 

CARRIED 5/0 
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13 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil 

14 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING 

14.1 Elected Members 

14.2 Council Officers 

15 MATTERS BEHIND CLOSED DOORS   

Nil 

16 CLOSURE OF MEETING 

The Meeting closed at 7.32pm.  
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