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DISCLAIMER 

 
Members of the public are advised that Council agendas, recommendations, minutes and resolutions 
are subject to confirmation by Council and therefore, prior to relying on them, one should refer to the 
subsequent meeting of Council with respect to their accuracy.  
 
No responsibility whatsoever is implied or accepted by the Shire of Coolgardie for any act, omission 
or statement or intimation occurring during Council meetings or during formal/informal conversations 
with staff.  
 
The Shire of Coolgardie disclaims any liability for any loss whatsoever and howsoever caused arising 
out of reliance by any person or legal entity on any such act, omission or statement or intimation 
occurring during Council meetings or discussions. Any person or legal entity who acts or fails to act 
in reliance upon any statement does so at that person’s or legal entity’s own risk/  
 
Applicants and other interested parties should refrain from taking any action until such time as written 
advice is received confirming Council’s decisions with respect to any particular issue 
  
 

ACKNOWLEDGEMENT OF COUNTRY 
The Shire of Coolgardie acknowledges the Traditional Owners of the land on which we meet and 
acknowledges their continuing cultural connection to the Land, Waters and Community. We pay our 
respect to Elders past and present.  
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MINUTES OF SHIRE OF COOLGARDIE 
ORDINARY COUNCIL MEETING 

HELD AT THE KAMBALDA RECREATION CENTRE, BARNES DRIVE, KAMBALDA 
ON TUESDAY, 16 DECEMBER 2025 AT 4.30PM 

 

1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

Shire President, Paul Wilcox, opened the meeting at 4.30pm and welcomed his fellow Councillors, 
staff and members of the public, and thanked them for their attendance.  

1.1 ACKNOWLEDGMENT OF COUNTRY  

“The Shire of Coolgardie acknowledges the Traditional Owners of the land, on which we meet and pay 
our respects to Elders past, present and emerging” 

2 DECLARATION OF COUNCIL MEMBERS 

The Shire President invites Council Members to declare that they have read the agenda and 
supporting documents and able to make informed decision on all matters accordingly. 

3 RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE   

PRESENT: 
Cr Paul Wilcox (Shire President), Cr Anthony Ball (Deputy President), Cr Tracey Rathbone, Cr Tammee Keast, 
Cr Daphne Simmons, Cr Corey Matthews, Cr Julie-Ann Williams 
IN ATTENDANCE: 
Aaron Cook (Chief Executive Officer), Rebecca Horan (Executive Manager Governance and Workplace), Sabine 
Taylor (Executive Manager Community Development and Regulatory Services), Kasey Turner (Executive 
Assistant), Raj Subbiah (Finance Manager) 
APOLOGIES 
Nil 
LEAVE OF ABSENCE 
Nil 
MEMBERS OF THE PUBLIC 
Phil Yates, Jamie Brophy, Jan McLeod, Zoran Seat, Nools Kemp, Cheryl Davis 

4 DECLARATIONS OF INTEREST 

4.1 Declarations of Financial Interests – Local Government Act Section 5.60A 

Executive Manager Community Development and Regulatory Services, Sabine Taylor declared a 
financial interest in item 11.1.6 Independent Panel Member for the Chief Executive Officer Recruitment 
Panel.  
 
Executive Manager Community Development and Regulatory Services, Sabine Taylor declared a 
financial interest in item 11.1.7 Temporary Chief Executive Officer Contract.  
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4.2 Declarations of Proximity Interests – Local Government Act Section 5.60B 
Nil 

4.3 Declarations of Impartiality Interests – Shire of Coolgardie Code of Conduct for Council 
Members, Committee Members and Candidate for Election, Code of Conduct for Employee 
Nil 

5 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Ordinary Council Meeting 25 November 2025  
Jan McLeod – Widgiemooltha  

14. p.114 Under Liabilities: $50,000 owing 90+ days is not in dispute, so  
 
i) Which creditor does this relate to?  
ii) Why hasn’t it been paid?  
 
CEO response: 
The balance of the $50,000 sitting in 90+ days relates to the current portion of the disputed amount that 
will be paid on settlement of the dispute. 
 

15. p.110 What expenditure comes under ‘Other’ for  
Bluebush Village 300 and  
Waste Facilities 14,274?  
 
CEO response:  
Bluebush Village - These are immaterial miscellaneous operation expenses. 
Waste Facilities-Coolgardie Street bin collection that goes to the waste facility 
 

16. p.108 Contributions, Governance, Donations. Please explain  
Amended Budget Revenue YTD Budget YTD Revenue Actual 
$2,000    $500  $4,545 
 
CEO response: 
Contributions, Governance, Donations - Sponsorship from Evolution Mining & Karora – Christmas Lunch 
2025 & Seniors Christmas  
 
Amended Budget Revenue YTD Budget YTD Revenue Actual - Additional funding received from 
Shire partners for community events 

17. p.89 Expenditure from operating activities Other expenditure. What has caused this dramatic 
variance of 408.45$?  
 
CEO response: 
This is due to Rates write off. Rates written off in the 25/26 noting that a provision to write these rates 
off was included in the annual financial statements for the period ended 30 June 2025. 
 

18. Why is the Shire still paying for fencing on Ladyloch Road, EFT 29725 $805.18?  
 
CEO response: 
This is due to the fact that the intersections need some rectification works to be undertaken. This is 
expected to be facilitated this financial year. 
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19. i) Why are trucks able to use this road that is fenced off, as a parking, maintenance area?  
 
iii) Who gave permission for this to occur? 

 
Shire President response: 
The CEO provided approval for them to use this area due to complaints of these trucks taking 
up room in the Truck Parking Area and within the Townsite. This was a temporary approval and 
only as a rest area layover if needed. 
 

iv) Is money being paid for this usage? If so, how much? 
 
CEO response: 
The company is not being additionally charged for this use as there are no fees to use the Truck 
Parking area. Again, this is only a temporary approval to alleviate other issues that were 
occurring. 

 
20. What is the Annual Lgis Insurance if the 2nd Instalment is $291,498.25? When are the next due?  

 
CEO response: 
$582,996 for the year (July 2025 & October 2025). LGIS instalments are paid in 2 instalments typically 
in July & October each financial year. 
 

21. What are the results of any acoustic assessments done regarding the noise impact on residents 
relating to the Bayley St Truck Depot / Assembly Area?  
 
CEO response: 
The assessment that was provided to Council in July 2024 is the only report provided to Council and 
were not on-site noise monitoring but rather modelling. 
 

22. Why was the proposed “15-bay decoupling, parking & rest area at the junction of the Coolgardie-
Esperance and Great Eastern highways”, Andrew Murdoch, Kalgoorlie Miner, Tue 4 Sept 2018, 
moved to its present location adjacent to the residential area?  
 
CEO response: 
After investigating the project, it is clear that the Lady Loch Intersection was the proposed location for 
the project as there are no other land parcels at the intersection that could have been utilised for the 
project of this size.  However as stated the Kalgoorlie Minor notes the location as being the junction of 
Coolgardie-Esperance and Great Eastern Hwy yet then goes on to state the number of vehicles passing 
Lady Loch Road. 
 
As such it is felt that the Kalgoorlie Minor generalised its statement of the location to be the junction of 
Coolgardie-Esperance and Great Eastern Hwy when in fact the actual location was the Lady Loch Road 
site. 
 

23. What qualitive and quantitative analysis is there, that the stated 2.4m of compacted earth (bund 
wall – Renou St) will alleviate the noise and emission issues emanating from the trucks at the 
bay from affecting nearby residents?  
 
CEO response: 
The Noise assessment report provided to the current CEO was provided to Council in July 2024, makes 
the recommendation of the Earth Bund Wall. 
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24. It seems that the bund wall consists of fill sourced from Coolgardie Waste Facility due to the 
steel, cans, glass & plastics seen within the dirt.  
 
i) Where was the dirt sourced?  

 
CEO response: 
This was sourced from the Coolgardie Waste Site from material that was reclaimed when 
digging the Class 3 Trench. 

 
ii) How much did it cost?  

 
CEO response: 
Nil other than transportation. 

 
iii) Are there still more works to be done re this wall?  

 
CEO response: 
Yes. 
 

iv) What are these proposed works? 
 
CEO response: 
There is still landscaping to occur either side of the wall in time, installation of Signage for the 
actual parking areas and Council need to consider the Installation of a Hard wall on top of the 
Earth Bund. 
 

25. p.40 A query on Expenses 3rd dot point >4 ‘Council member’s return to Perth by 10pm’. This cut 
& paste does not seem applicable to Councillors residing in the Shire of Coolgardie or is it?  
 
CEO response: 
This is correct for Councillors returning from the event location back to Perth the additional 
accommodation will not be met as per the conditions. 

 
b) p.40 5th dot point; should payment of incidental expenses at this time of the Shire’s financial 
vulnerability be omitted as Councillors already received payment due to their position as a 
Councillor?  
 
CEO response:  
This is a standard clause and all Councillors are aware of avoiding additional expenses where 
applicable. 
 

26. Will a report on any event or conference attended by any Councillor be presented to Council as 
part of the Agenda so that the community can see the benefits of attending such events? If not, 
why not as it would then be seen to be accountable?  
 
CEO response:  
In the rare instances when this would be required, this would usually be done via internal channels 
through writing a dot point email or discussing activities during a Councillor information or briefing 
session.  
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Council could consider adopting a policy to make reporting back to Council a requirement when travel 
and accommodation costs exceed a certain dollar spend or other example. Some minor events or 
training do not require information to be shared broadly other than through the existing channels like the 
training register. 
 

27. p.14 Although the one-off revenue payment does exceed the value of all local principal liabilities, 
will it exceed all interest repayments, and costs involved with any proposed transaction. What 
are / and will be the accrued interest plus transaction costs? 
 
CEO response: 
If Council is to repay the majority of the Loan Liability it will do so by refinancing the Loan Liability. It is 
expected, from prior experience that the cost to undertake this would be estimated at $30,000 - $40,000 
per loan transaction and this would include the closing of one of the two loans. 
 
It should be noted that there is significant benefit in the Interest Savings by repaying the loans and as 
an example the interest expense saved on one of the loans is approximately $600,000 per annum whilst 
interest only. The repayments will significantly increase when the loan in the future returns to Principle 
and Interest repayments.  
 

28. When will the Shire’s Corporate Business Plan be available as this was a KPI of the former CEO 
from over 12 months ago; i.e. October 2025?  
 
Shire President response: 
The CEO has provided a timeline to Council and the Minister to have all of the Integrated Planning 
Documents reviewed and renewed.  The Corporate Business Plan is set for Quarter 3 of 2026. 
 

29. Can the President’s Report be reinstated as part of the Agenda so that an overview of Council 
activities is presented to those without electronic access?  
 
Shire President response: 
The Announcement from the Presiding Member is allocated for significant announcements that need to 
be made. This item was utilised in a way previously to distribute general information on activities. 
 
This type of information provision will continue to be distributed in broader actions and if you need to 
establish a way to gain access to this information please liaise with myself or the CEO to establish a 
process. 
 

Bruce Olsen – 23 Sylvester Street, Coolgardie  
3. The Desktop Noise assessment cost $9500. Considering that over 3 years apart from Focus 

Alicia and Dreadnaught mines, I have yet to find any noise assessments online for Coolgardie. 
A person was at the intersection of Bayley and Renou for a day trying to carry out a noise 
assessment but it seems he could not obtain a base sample as it was too busy.  
Can the Council supply a copy of the $9500.00 Desktop Noise assessment to the residents?  
 
Shire President response:  
The new Council are reviewing the Desktop Noise Assessment report. Once they have had the 
opportunity to review the report your request will be considered. You will be advised of the outcome in 
the new year. 
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4. As of 25/11/2025 what has the Council spent on the Truck Depot?  
 
Shire President response: 
The Shire has spent to date in its creation, establishment and ongoing maintenance to date. 
Capital        $1,646,382 
Maintenance    $208,565 

 
5. Regarding the noise from the Truck depot, this will also extend to the dirt one that’s behind the 

motel, and the parking bay on the main street of Bayley Street. Would the noise restriction cover 
these 2 areas also?  
 
Shire President response:  
Staff have been advised of a potential issue in this location and the Rangers will investigate and if the 
Trucks do not have the right to park in this location then they will be required to be moved on and the 
Motel will be liaised with to ensure that any right of use vehicles will monitor their noise emissions to 
lessen any impact. 

6 PUBLIC QUESTION TIME 

Jan McLeod – Widgiemooltha  
1. What is the difference between Acting CEO and Temporary CEO?  

 
Shire President response: 
Generally the Acting CEO is appointed when there is a permanent CEO that is on leave or a similar 
arrangement. The same section of the Act applies and there is no hard and fast rule. There is no 
distinction between the two in the Local Government Act and we are determining it as a Temporary CEO 
because we currently don’t have a permanent CEO. 
 

2. It has been noticed that as Acting CEO, Mr. Cook signed as such but when his title became 
Temporary he signed as CEO which gave no indication of the temporary status. Why then will 
Sabine Taylor be employed as Temporary CEO when she will only be Acting CEO for 3 months 
and as such should be employed as an Acting CEO? 
 
Shire President response: 
A Temporary CEO is in fact the CEO just on a temporary basis. As Mr. Cook’s employment ceases as 
of the 31 December 2025, for consistency Ms Taylor’s employment will continue in that current 
arrangement as the CEO for a temporary period of time. 
 
In reference to my answer in Q1 we don’t currently have a permanent CEO, therefore we cannot appoint 
an Acting CEO because that requires a permanent CEO to be in that position. 
 

3. Will she be FIFO every week or be residing for longer periods in the Shire?  
 
Shire President response: 
This forms part of the confidential attachment and I cannot speak to that detail as yet. It is a short-term 
contract and is at the discretion of Ms Taylor and myself as the Shire President. 
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4. Can the closing date for Expressions of Interest to sit on the Recruitment Panel be extended by 
3 weeks to the 30th January 2026 for the same reason that the Proposed Disposal of Bluebush 
Village submissions have been extended by 3 weeks as the consultation period extends over 
Christmas & New Year?  
 
Shire President response: 
The original proposal had the EOI period ending around the 30 December 2025. We decided to extend 
that until later on in the new year. If Council wishes to extend the date further when we are debating the 
item we can work out what a better arrangement may be if that’s what Council resolves. 
 

5. Why hasn’t the Shire included as Option 5 sell the camp / lease the land as only 10-12 dot 
points qualify for the other options and if it leases the land only for other Transient Workplace 
Accommodation in Coolgardie as a source of income?  
 
Shire President response: 
The Tender Assessment and the Consultant who prepared the Business Plan made the assessment 
that this was not a beneficial way to deal with an asset of this size and complexity. In addition, it greatly 
reduces the value of the asset for the purchaser of the infrastructure as they cannot sell it as going 
concern as the land is subject to a lease. 
 
In essence we would receive minimal value for the Infrastructure and a small lease payment as the land 
would only be leased. I believe under point 4 of the Business Plan there was an option for Council to 
look at alternative options, this still remains an option for Council if we consider that but it would require 
us to start the entire process from scratch again if that’s what we wanted to do.  
 
Chief Executive Officer response:  
The Business Case has to deal with the actual offers that are on the table. It cannot deal with prospective 
/ potential ideas. This is what is on the table and it needed to be addressed and ultimately this is why I 
provided the options that were there, everything else was deemed to be unviable.  
 

6. p.34 Can Councillors be spelt correctly and on page 47 roles is spelt ‘rolls’ instead of ‘roles’?  
 
Shire President response: 
Yes, this can be amended. 
 

7. In several documents p.35 & p.250 under History it states “Kambalda, established in 1897, was 
also a gold mining town until 1966 when…nickel… Since this gives the impression that gold was 
mined until 1966, can it be changed as the town by the end of 1907 was deserted. (p.33 J.J 
Gresham ‘Kambalda’)? This has been raised previously and maybe something could be added 
as gold mining again came to the fore in the 1980s?  
 
Shire President response: 
Whilst this may give an impression, this is not intended to be a detailed history of the area. Mining did 
occur up to 1966 but in a smaller scale, but as a proposal it could be amended at this late stage to read 
something like– 
  
Kambalda, established in 1897, was also a gold mining town, however in 1966 when nickel was 
discovered… 
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8. Can any reference to the Kambalda Cultural and Arts Group be deleted from Item 11.1.1 as the 
application was made on behalf of the Community as stated twice in the letter dated 01-12-2025? 
If not, why not? 
 
Shire President response: 
The referencing was made by the officer based on the prior applications from the Kambalda Cultural 
and Arts Group and the fact of the benefit of the project being facilitated by a group like this rather than 
an individual. 
 
If Council wish to make the amendment to the resolution and remove point 3, referencing the Kambalda 
Cultural and Arts Group then it can do so as part of considering that item. 
 

9. Since many of the questions raised in the agenda are irrelevant as they relate to the KCAAG, will 
the Shire issue a letter stating the details of the information that they require?  
 
Shire President response: 
The resolution provides the ability for the applicant to prepare a detailed project plan, and the points 
raised are examples of the information that will be required. Once the detailed project plan is received 
it will be assessed and if additional information is required it will be requested. 
 

10. Will Council provide a letter stating “In Principle Support” if they agree that it is a worthwhile 
project so that the required information can be gathered?  
 
Shire President response: 
If this is an amendment proposed by Councild as part of deliberating the item and that is what the 
resolution states then that will be reflected. 
 

11. Will the Administration confirm that the Shire’s Engineer will inspect the Winder, located at 
KBD’s yard, Durkin Road, prior to the end of the year as agreed to by Mr. Cook on 15 December 
2025? 
 
Chief Executive Officer response: 
As stated in the phone call referenced I provided the commitment that the Works Supervisor would, 
upon being provided the address for the Winder inspect the item for a level of integrity, understanding 
that the Works Supervisor is a Civil Engineer not a structural engineer, hence the assessment is a 
general assessment. 
 

12. Why under CONSULTATION p.12 did the CEO write Ms Jan McLeod when no consultation was 
done, despite starting in my letter “Please contact me…to discuss the proposed Agenda 
Item…”?  
 
Chief Executive Officer response: 
This is noted as Ms McLeod provided the information for the item. Your letter states: 
“Please contact me on XXXX XXX XXX to discuss the proposed Agenda item if required… 
 
Based on the information and short time frame the Officer did not need to make contact and the 
resolution proposed to Council today would not have changed. 
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13. i) What is the problem with the sewerage system in Coolgardie as the alarms are regularly 
triggered?  
 
Shire President response: 
Whenever the community flushes a rag or inappropriate material into their system it coils around the 
pump and the pump fails. That pump will trigger an alarm and a secondary pump commences the job 
of processing that. A team / contractor has to attend and clean the failed pump. 
 
ii) What needs to be done to fix the problem?  
 
Shire President response: 
A combination potentially of community education on what can and cannot be flushed down the toilet. 
The new control system has been in there for a month and this is important as an early warning system 
because if it was to fail and no one knew about it then we would be in trouble. 

7 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil
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8 CONFIRMATION OF MINUTES OF PREVIOUS MINUTES  

8.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 25 NOVEMBER 2025 
Date: 10 December 2025 
Author: Kasey Turner, Executive Assistant 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Minutes of the Ordinary Council Meeting held on 25 November 2025 be confirmed as a true and 
accurate record. 

COUNCIL RESOLUTION  #215/2025 
Moved: Cr Daphne Simmons 
Seconded: Cr Tammee Keast 
That the Minutes of the Ordinary Council Meeting held on 25 November 2025 be confirmed as a true 
and accurate record. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 

Corey Matthews and Julie-Ann Williams 
Against: Nil 

CARRIED 7/0 

9 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 

9.1 JAN MCLEOD - 15 MINUTE WINDER PROJECT PRESENTATION  
Date: 16 December 2025 
Author: Jan McLeod 

ATTACHMENTS 
Nil 

10 REPORTS OF COMMITTEES 

Nil  

11 REPORTS OF OFFICERS 
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11.1 Executive Services 

11.1.1 WINDER DISPLAY PROJECT AND OTHER HISTORICAL ITEMS 
Location: Kambalda Cultural and Arts Group – 2 Marianthus Road Kambalda West 
Applicant: Jan McLeod  
Disclosure of Interest: Nil 
Date: 05 December 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
Jan McLeod has made an application to re-start the Winder Display Project at the Kambalda Cultural and Arts 
Centre in Kambalda West.  

BACKGROUND 
A summary of the project is provided by Ms Jan McLeod is in the attachments to this item. 
 
In essence Ms McLeod has requested that this project be re-started at the location of the Kambalda Cultural and 
Arts Group at 2 Marianthus Road Kambalda West. 
 
The proposed project is being proposed to be at no cost to the Shire and that the Local Mining Companies will 
be engaged to undertake the majority of the relocation and fitting with other works being engaged with the local 
community. 
 
This project was first presented to Council back in 2022 but was not endorsed by Council. Further interactions 
from the Kambalda Cultural and Arts Group followed this time without the project progressing to completion. 
 
The Kambalda Arts Group do not have an Active Community User Agreement in place and expired in May 2024. 

COMMENT 
This project is presented for Council endorsement, however there are a number of questions that are 
unanswered and need to be resolved prior to the formal approval for the project.  It is not expected that this will 
be resolved prior to this Council meeting. 
 
As such it is proposed that In Principle Support be provided so that the Kambalda Arts Group can progress with 
liaising to locate the items and support from the Mining sector to enable the actions required. 
 
Items to be resolved prior to formal approval by Council: 
 

• The letter from Ms McLeod should be from the Kambalda Cultural and Arts Group and provide endorsed 
minutes that the Group continue to endorse this project and seek Council Support. 

o Without the approval and agreement being made with the Kambalda Cultural and Arts Group 
the project would not be able to be resolved. 

• The Kambalda Cultural and Arts Group Community User Agreement needs to be resolved. 
• The current location of the Winder and other items have not been specified. 
• The placement of the Winder and other displays are on Council land and, as such, the ongoing liability 

of these installations needs to be resolved.  
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• The attachments provided do not include up to date photos of the proposed equipment, condition report 
or their current location. 

• Details provided as to who from the mining sector is to undertake what actions and their written 
commitment to the project and undertaking to meet all WHS standards and public safety requirements.  

• The liability of undertaking the installation and how they are to be installed, for example mountings and 
fencing, is to be provided in detail so that safety and engineering requirements can be assessed if 
required, to ensure that it meets with all of Councils requirements. 

• The ongoing insurance liability of the installation needs to be resolved. 
• How the Community engagement to repaint etc, the items is to occur ensuring the safety of all 

participants and members of the public. 
• Kambalda Cultural and Arts Group provide an ongoing maintenance program for all items in the 

installation. 
 

There may be more items that are required to be resolved prior to formal approval of Council and these will be 
raised in due course as the project scope and clarity develops. 
 
The provision of In Principle Support does not provide Ms McLeod or the Kambalda Cultural and Arts Group the 
authority to take any action, make or add any installation or commit to undertakings with Council support. The 
In Principle Support merely provides the undertaking that Council is supportive to see the project scope and 
detail be prepared and that once undertaken Council Officers will work with the applicant to progress the potential 
project to be presented to Council for formal endorsement. 

CONSULTATION 
Ms Jan McLeod 

STATUTORY ENVIRONMENT 
Nil 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
The recommendation presented to Council does not include any financial implications as it is recommending In 
Principle Support only 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Demonstrating that decisions are developed through inclusive community engagement 

An inclusive, safe and vibrant community 
Supporting and growing our arts and culture sector 

Effective management of infrastructure, heritage and environment 
Supporting and encouraging local and regional tourism 
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ATTACHMENTS 
1. Proposal for Winder Project   
2. 10 April 2023 - Letter   
3. Picture of Winder - 1   
4. Picture of Winder 2    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council: 

1. Advise Ms McLeod that there are a range of matters that need to be addressed prior to Council 
providing formal approval for the Winder Project and, as such, “In Principle Support” for the project 
concept is provided at this time. 
 

2. Confirm that until a detailed project scope is provided addressing the questions raised in this agenda 
and any other information provided that may be required and actions to undertake this project are not 
to occur. 
 

3. Confirm that this project be considered to be undertaken under the banner of the Kambalda Cultural 
and Arts Group, being the formal entity in the location. 
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MOTION   
Moved: Cr Paul Wilcox 
Seconded: Cr Tracey Rathbone 
That Council: 

1. Advise Ms McLeod that there are a range of matters that need to be addressed prior to Council 
providing formal approval for the Winder Project and, as such, “In Principle Support” for the 
project concept is provided at this time. 
 

2. Confirm that until a detailed project scope is provided addressing the questions raised in this 
agenda and any other information provided that may be required and actions to undertake this 
project are not to occur. 
 

3. Confirm that this project be considered to be undertaken under the banner of the Kambalda 
Cultural and Arts Group, being the formal entity in the location. 

FORESHADOWED MOTION 
Cr Tracey Rathbone moved the below Foreshadowed Motion. 
Reason: For fluency so we are clear around the direction of Council and requirements for the matters to be 
addressed and notified the applicant for the proposed action.  
 

1. Advise Jan McLeod that there are a range of matters that need to be addressed prior to Council 
providing formal approval for the Winder Project and, as such, as per Council’s prior support to the 
project “in principle support” for the project concept is provided at this time. 

2. Confirm that until a detailed project scope is provided addressing the questions raised in this agenda 
and any other information provided that may be required and actions to undertake this project are not 
to occur. 

Instruct the CEO to provide a letter to Ms McLeod directing that in principle support has been provided with the 
items to be resolved prior to formal approval by Council not limited to those raised in the officers report. 

COUNCIL RESOLUTION  #216/2025 
Moved: Cr Paul Wilcox 
Seconded: Cr Anthony Ball 
That Council accept the alternative recommendation for consideration. 
That Council: 

1. Advise Ms McLeod that there are a range of matters that need to be addressed prior to Council 
providing formal approval for the Winder Project and, as such, “In Principle Support” for the 
project concept is provided at this time. 
 

2. Instructs the CEO to provide a letter to Jan McLeod indicating that ‘in principle support’ has 
been provided on the basis of this project not requiring any financial commitment from the 
Shire. This correspondence can then be provided by Jan McLeod to any people or 
organisations who wish to be involved in the project as an indication that it is supported by 
Council in principle.  
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In Favour: Crs Paul Wilcox, Anthony Ball, Tammee Keast, Daphne Simmons, Corey Matthews and 
Julie-Ann Williams 

Against: Cr Tracey Rathbone 
CARRIED 6/1 

COUNCIL RESOLUTION  #217/2025 
Moved: Cr Paul Wilcox 
Seconded: Cr Tracey Rathbone 
That Council: 

1. Advise Ms McLeod that there are a range of matters that need to be addressed prior to Council 
providing formal approval for the Winder Project and, as such, “In Principle Support” for the 
project concept is provided at this time. 
 

2. Instructs the CEO to provide a letter to Jan McLeod indicating that ‘in principle support’ has 
been provided on the basis of this project not requiring any financial commitment from the 
Shire. This correspondence can then be provided by Jan McLeod to any people or 
organisations who wish to be involved in the project as an indication that it is supported by 
Council in principle.  

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 

Cr Tracey Rathbone’s Foreshadowed Motion lapses due to the original Alternative Recommendation being 
carried.  
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11.1.2 EXTERNAL COMMITTEE APPOINTMENTS AMENDMENT 
Location: Nil 
Applicant: Aaron Cook, Chief Executive Officer 
Disclosure of Interest: Nil 
Date: 5 December 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
Council is presented with this item to amend the appointments to two of the external committee appointments. 

BACKGROUND 
At the Special Council meeting in October 2025 Council appointed representatives to the Western Australian 
Local Government Association Zone and Goldfield Voluntary Organisation of Councils. 
 
Since that meeting there has been reconsideration as to who should be appointed as the representatives to 
these external bodies. 

COMMENT 
Council is presented with this item to alter the representative that were elected to the Western Australian Local 
Government Association Zone and Goldfield Voluntary Organisation of Councils. 
 
At the Special Council Meeting held in October 2025 the following Elected Members were elected to represent 
Council: 
 
Goldfields Voluntary Regional Organisation of Council 
Cr Tracey Rathbone - Delegate 
Cr Paul Wilcox - Delegate 
Cr Tammee Keast - Deputy 
 
WALGA Zone 
Cr Paul Wilcox - Delegate 
Cr Anthony Ball - Delegate 
Cr Tracey Rathbone – Deputy 
 
Since this time there has been reconsideration from the Councillors and it is proposed the these representatives 
be reviewed and revised to be the following: 
 
Goldfields Voluntary Regional Organisation of Council 
Cr. Wilcox - Delegate 
Cr. Rathbone - Delegate 
Cr. Ball - Deputy / Proxy 
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WALGA Zone 
Cr. Wilcox - Delegate 
Cr. Rathbone - Delegate 
Cr. Ball - Deputy / Proxy 

CONSULTATION 
Nil 

STATUTORY ENVIRONMENT 
This is a minor amendment to the motion moved at the Special Council meeting, as such, there are no Statutory 
Implications. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Ensuring a well-informed Council makes good decisions for the community 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council review and reallocate the representatives on the following external bodies: 

1. Goldfields Voluntary Regional Organisation of Council 

Cr. Wilcox – Delegate 
Cr. Rathbone – Delegate 
Cr. Ball - Deputy / Proxy 
 

2. WALGA Zone 
     Cr. Wilcox – Delegate 

Cr. Rathbone – Delegate  
Cr. Ball - Deputy / Proxy 
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COUNCIL RESOLUTION  #218/2025 
Moved: Cr Daphne Simmons 
Seconded: Cr Julie-Ann Williams 
That Council review and reallocate the representatives on the following external bodies: 

1. Goldfields Voluntary Regional Organisation of Council 

Cr. Wilcox – Delegate 
Cr. Rathbone – Delegate 
Cr. Ball - Deputy / Proxy 
 

2. WALGA Zone 
     Cr. Wilcox – Delegate 

Cr. Rathbone – Delegate  
Cr. Ball - Deputy / Proxy 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 
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11.1.3 SHIRE OF COOLGARDIE WORKFORCE PLAN 2025 - 2030 
Location: Nil 
Applicant: Aaron Cook, Chief Executive Officer 
Disclosure of Interest: Nil 
Date: 5 December 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
Presented to Council is the Shire of Coolgardie Workforce Plan 2025/2030. 

BACKGROUND 

The Shire of Coolgardie Workforce Plan (Plan) is due for review and has been facilitated as per stage 1 of the 
Ministers requirement to update all of the Shires Integrated Planning.  

The Plan, as attached, takes into account the requirements of Workforce Planning under the Integrated Planning 
process for Local Governments in Western Australia. The Plan is one of the informing strategies for both the 
Strategic Community Plan and the Corporate Business Plan.  

The Plan is part of Council’s continuous improvement processes rather than a one-off activity. The Plan forecasts 
future labour requirements to deliver operations, services and project based works, however this is limited in this 
plan due to the Financial Recovery actions being undertaken.  

The Workforce Plan also identifies areas of consideration including:  
 

• Identifying staffing challenges;  
• Monitoring and containing workforce costs;  
• Developing and highlighting existing and new workforce skills; and  
• Ensuring that there is adequate service delivery into the future.  

 
This report is planned to be further developed in the near future as the Shire of Coolgardie continues through its 
Financial and Management Recovery Planning. 

COMMENT 
The Shire of Coolgardie is presenting to Council a revised Workforce Plan to bring this document to compliance 
standard. 
 
It should be noted that the Workforce Plan is limited currently, as acknowledged in the Plan, due to the significant 
action being taken within the organisational Financial Recovery. As such the limitations within the plan are very 
apparent and the intention is to revise this plan in the near future once the other Integrated Planning Documents 
are finalised as these will then dictate actions requiring staffing adjustments and actions. 
 
Whilst not firm it is expected that the Workforce Plan would look to be revised in late 2027 or early 2028. 

CONSULTATION 
• Executive Team 
• Council Members 
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STATUTORY ENVIRONMENT 
Local Government (Administration) Regulations 1996 – Division 3 Planning for the Future 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability 
Ensuring a well-informed Council makes good decisions for the community 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Workforce Plan 2025-2030    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council endorse the Workforce Plan 2025-2030 as presented. 

COUNCIL RESOLUTION  #219/2025 
Moved: Cr Tracey Rathbone 
Seconded: Cr Tammee Keast 
That Council endorse the Workforce Plan 2025-2030 as presented. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 

Corey Matthews and Julie-Ann Williams 
Against: Nil 

CARRIED 7/0 
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11.1.4 SHIRE OF COOLGARDIE PUBLIC HEALTH PLAN 
Location: Shire of Coolgardie 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 10th December 2025 
Author: Rebecca Horan, Executive Manager Governance and Workplace 
  
SUMMARY 
The purpose of this report is for Council to receive and endorse the first Shire of Coolgardie Public Health and 
Wellbeing Plan. 

BACKGROUND 
As part of the staged implementation of the new Western Australian Public Health Act 2016, all local 
governments are required to deliver an endorsed Public Health Plan reflecting the true health status of the district 
and setting actions to improve the human health standard. 

COMMENT 
Research into the health of our people living and working in the Shire of Coolgardie has revealed a number of 
health and healthy lifestyle areas where we should be trying to make improvements.  Compared with the 
averages for people living elsewhere in Western Australia, the health profile for our residents shows that more 
of us consume alcohol at rates risking long-term harm, fewer of us do the recommended amount of exercise per 
week, and we have higher rates of hospitalisation and/or death due to traffic accidents, neglect, and assaults. 
  
Poor lifestyle choices lead to chronic illness and debilitating conditions such as heart and lung disease, stroke, 
diabetes, and cancer.  All of these are preventable by exercising regularly, eating fruit and vegetables and 
reducing the consumption of alcohol, sugary drinks, smoking, and vaping. 
 
This is the first Public Health Plan for the Shire of Coolgardie, and it is designed to identify the current health 
outcomes for our residents and workers, so we can prioritise programs which can have the most positive impact 
on our health.  This Plan examines how our population feels about living in our Shire, and identifies local healthy 
living needs, recommending a number of strategies which we have incorporated into the Plan to improve the 
lifestyles of our community. 

CONSULTATION 
Following competition of the health profile, the Shire implemented an engagement program to capture 
community perspectives on health priorities. This was completed via a health survey commencing in April 2025, 
closing in June 2025. 51 responses were received. 

STATUTORY ENVIRONMENT 
Public Health Act 2016 
Local Government Act 1995 
State Public Health Plan 2025-2030 

POLICY IMPLICATIONS 
Nil 
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FINANCIAL IMPLICATIONS 
Minimal financial impact is expected initially as the focus of the plan will be on advocacy and engagement 
activities. Some minor funding and resources maybe required to support the implementation actions, however 
these will be planned and prioritised and incorporated into future budgets. 

STRATEGIC IMPLICATIONS 

A thriving local economy 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

An inclusive, safe and vibrant community 
Promoting and advocating for community health services 

ATTACHMENTS 
1. Shire of Coolgardie Public Health Plan   
2. Public Health Survey Report    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council adopt the Shire of Coolgardie Public Health and Wellbeing Plan. 

COUNCIL RESOLUTION  #220/2025 
Moved: Cr Anthony Ball 
Seconded: Cr Tracey Rathbone 
That Council adopt the Shire of Coolgardie Public Health and Wellbeing Plan. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 

Corey Matthews and Julie-Ann Williams 
Against: Nil 

CARRIED 7/0 
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11.1.5 JUDUMUL ABORIGINAL CORPORATION - COMMUNITY LEASE  
Location: Coolgardie Post Office Complex, 56 Bayley Street, Coolgardie 
Applicant: Judumul Aboriginal Corporation 
Disclosure of Interest: Nil 
Date: 1 December 2025 
Author: Rebecca Horan, Executive Manager Governance and Workplace 
  
SUMMARY 
For Council to consider the draft lease agreement for Judumul Aboriginal Corporation for the allocated portions 
of the Coolgardie Post Office Complex (as per Annexure 1 of the Draft lease) for community, cultural and social 
service activities. 

BACKGROUND 
The Coolgardie Post Office complex has undergone a significant transformation over the past 4 years with a 
refurbishment across 8 of the tenancies as well as fire remediation works in 2022/2023. 
 
Judumul Aboriginal Corporation is a long-standing local organisation delivering community development, cultural 
programs, training, and early childhood services. The organisation has proposed the activation of several 
rooms/areas (as per Annexure 1 of the draft lease) within the Complex for community use. 
 
Judumul Aboriginal Corporation previously occupied parts of the Complex under community user agreements 
during the refurbishment period and has now formally requested a five-year lease with an option for a further 
five years.  

COMMENT 
The draft lease proposed for Judumul Aboriginal Corporation provides: 
 

a. a 5-year term, with an option for a further 5-year term, 
b. peppercorn rent ($1.00 per annum if demanded) in recognition that Judumul will be responsible for all 

maintenance, repairs, capital works and statutory approvals, 
c. use of the Premises for community development, cultural programs, training, wellbeing and related 

community activities, 
d. responsibilities to ensure heritage compliance for all works, as the Coolgardie Post Office Complex is a 

State-heritage-listed building, 
e. obligations relating to shared areas, ensuring access is maintained for other tenants and users of the 

facility. 
 
A desktop market rent report was completed by Goldfields Valuation Services. 

CONSULTATION 
• Judumul Aboriginal Corporation 
• Councillors 

STATUTORY ENVIRONMENT 
Local Government Act 1995 
3.58. Disposing of property 
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(3) A local government can dispose of property other than under subsection (2) if, before agreeing to dispose 
of the property —  

 (a) it gives local public notice of the proposed disposition —  
 (i) describing the property concerned; and 
 (ii) giving details of the proposed disposition; and 
 (iii) inviting submissions to be made to the local government before a date to be specified in the notice, 

being a date not less than 2 weeks after the notice is first given; 
  and 

(b) it considers any submissions made to it before the date specified in the notice and, if its decision is 
made by the council or a committee, the decision and the reasons for it are recorded in the minutes 
of the meeting at which the decision was made. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Proposed rent: $1.00 per annum (if demanded) 
Outgoings: payable by the Lessee directly where applicable 
No cost to the Shire for maintenance, repairs, capital works or heritage compliance, as these obligations fall 
entirely on the Lessee. 

STRATEGIC IMPLICATIONS 

A thriving local economy 
Advocating for training and employment opportunities delivered in the Shire 
Encouraging and attracting new investment and advocating for local employment 

Accountable and effective leaders 
Advocating for services that support our community needs 
High quality corporate governance, accountability and compliance 

An inclusive, safe and vibrant community 
Continuing to support the children and youth of our community 

Effective management of infrastructure, heritage and environment 
Encouraging cultural and historical community projects and activities 

ATTACHMENTS 
1. Valuation - Coolgardie Post Office - Confidential   
2. Judumul - Acceptance of 5+5 year lease   
3. Coolgardie Post Office - Judumul Lease - Confidential    

VOTING REQUIREMENT 
Absolute Majority 
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OFFICER RECOMMENDATION 
That Council: 

1. AUTHORISE the Chief Executive Officer to negotiate a Lease between the Shire of Coolgardie and 
Judumul Aboriginal Corporation subject to section 3.58 (3), Local Government Act 1995 for the 
allocated portions (as set out in Annexure 1 of the draft lease) of the Coolgardie Post Office 
Complex, 56 Bayley Street, Coolgardie, on the following terms; 
 
a. Term of lease 5 years commencing on the commencement date and expiring one day prior 

to the fifth anniversary of the commencement date with an option of a 5 year further term. 
b. Annual Rent of $1 per year excluding GST payable on demand. 
c. Outgoings, Maintenance and Capital Works – full responsibility of Judumul Aboriginal 

Corporation. 
 

2. If no submissions are received Council authorises the Chief Executive Officer, the power to decide 
to dispose of the property and for the Chief Executive Officer to execute the lease agreement under 
common seal; 
 

3. If any submissions are received, these are to be referred to Council to consider before making a 
decision on the proposal. 
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MOTION   
Moved: Cr Tammee Keast 
Seconded: Cr Daphne Simmons 
That Council: 

1. AUTHORISE the Chief Executive Officer to negotiate a Lease between the Shire of Coolgardie 
and Judumul Aboriginal Corporation subject to section 3.58 (3), Local Government Act 1995 
for the allocated portions (as set out in Annexure 1 of the draft lease) of the Coolgardie Post 
Office Complex, 56 Bayley Street, Coolgardie, on the following terms; 
 
a. Term of lease 5 years commencing on the commencement date and expiring one day 

prior to the fifth anniversary of the commencement date with an option of a 5 year 
further term. 

b. Annual Rent of $1 per year excluding GST payable on demand. 
c. Outgoings, Maintenance and Capital Works – full responsibility of Judumul 

Aboriginal Corporation. 
 

2. If no submissions are received Council authorises the Chief Executive Officer, the power to 
decide to dispose of the property and for the Chief Executive Officer to execute the lease 
agreement under common seal; 
 

3. If any submissions are received, these are to be referred to Council to consider before 
making a decision on the proposal. 

 

MOTION   
Moved: Cr Daphne Simmons 
Seconded: Cr Julie-Ann Williams 
That Council lay this item on the table to go to the 24 February 2026 Ordinary Council Meeting for 
further information to be sought. 
In Favour: Crs Anthony Ball, Daphne Simmons and Julie-Ann Williams 
Against: Crs Paul Wilcox, Tracey Rathbone, Tammee Keast and Corey Matthews 

LOST 3/4 

COUNCIL RESOLUTION  #221/2025 
Moved: Cr Tammee Keast 
Seconded: Cr Daphne Simmons 
That Council: 

1. AUTHORISE the Chief Executive Officer to negotiate a Lease between the Shire of Coolgardie 
and Judumul Aboriginal Corporation subject to section 3.58 (3), Local Government Act 1995 
for the allocated portions (as set out in Annexure 1 of the draft lease) of the Coolgardie Post 
Office Complex, 56 Bayley Street, Coolgardie, on the following terms; 
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a. Term of lease 5 years commencing on the commencement date and expiring one day 
prior to the fifth anniversary of the commencement date with an option of a 5 year 
further term. 

b. Annual Rent of $1 per year excluding GST payable on demand. 
c. Outgoings, Maintenance and Capital Works – full responsibility of Judumul 

Aboriginal Corporation. 
 

2. If no submissions are received Council authorises the Chief Executive Officer, the power to 
decide to dispose of the property and for the Chief Executive Officer to execute the lease 
agreement under common seal; 
 

3. If any submissions are received, these are to be referred to Council to consider before 
making a decision on the proposal. 

In Favour: Crs Paul Wilcox, Tracey Rathbone, Tammee Keast and Corey Matthews 
Against: Crs Anthony Ball, Daphne Simmons and Julie-Ann Williams 

CARRIED 4/3 
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Executive Manager Community Development and Regulatory Services, Sabine Taylor declared a financial 
interest in item 11.1.6 Independent Panel Member for the Chief Executive Officer Recruitment Panel and item 
11.1.7 Temporary Chief Executive Officer Contract, and left the meeting at 5.44pm.  
11.1.6 INDEPENDENT PANEL MEMBER FOR THE CHIEF EXECUTIVE OFFICER RECRUITMENT 

PANEL 
Location: Nil 
Applicant: Aaron Cook, Chief Executive Officer  
Disclosure of Interest: Nil 
Date: 5 December 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
This item is presented for Council to endorse a process for the recruitment of an Independent Panel Member for 
the Chief Executive Officer (CEO) Recruitment Panel. 

BACKGROUND 
As part of the recruitment process for the CEO, Council are required to create a panel to undertake the process 
and selection of the CEO. Within this panel it is now a requirement that an Independent Panel Member be 
appointed to assist in the process. 

COMMENT 
It is a requirement of Local Governments that are to undertake the recruitment for a vacancy for the Chief 
Executive Officer Role to appoint a Recruitment Panel and include an Independent Panel member. 
This is proposed to be facilitated by calling for Expressions of Interest from suitably qualified and experienced 
persons.  This will be advertised across the local community through the Shire’s social media and other avenues 
of advertising. The applicants will be provided to the CEO Recruitment Panel for assessment and final 
endorsement.   

CONSULTATION 
Western Australian Local Government Association 

STATUTORY ENVIRONMENT 
Local Government Administration Regulations 1996 – Schedule 2 – Model Standards for CEO recruitment, 
performance and retention.  

POLICY IMPLICATIONS 
Policy 1.10 – CEO Standards and Performance Review Process 

FINANCIAL IMPLICATIONS 
The appointment of an Independent Panel Member is not a paid role or function. 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 
High quality corporate governance, accountability and compliance 
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ATTACHMENTS 
1. EOI - Suggestion    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council: 

1. Call for Expressions of Interest for a suitably qualified and or experienced person to nominate to sit on 
the Chief Executive Officer Recruitment Panel, with the closing date for the Expressions of Interest to 
be 4pm on Friday 9th January 2026. 
 

2. Approve of the appointed Chief Executive Officer Recruitment Panel to receive and consider all 
applications. 
 

3. Endorse the inclusion of one preferred Independent Panel Member for the duration and to the 
conclusion of this recruitment process. 
 

4. Confirm that once Council formally considers the recommendation of the Chief Executive Officer 
Recruitment Panel the Independent Panel members role ceases. 

COUNCIL RESOLUTION  #222/2025 
Moved: Cr Tracey Rathbone 
Seconded: Cr Tammee Keast 
That Council: 

1. Call for Expressions of Interest for a suitably qualified and or experienced person to nominate 
to sit on the Chief Executive Officer Recruitment Panel, with the closing date for the 
Expressions of Interest to be 4pm on Friday 9th January 2026. 
 

2. Approve of the appointed Chief Executive Officer Recruitment Panel to receive and consider all 
applications. 
 

3. Endorse the inclusion of one preferred Independent Panel Member for the duration and to the 
conclusion of this recruitment process. 
 

4. Confirm that once Council formally considers the recommendation of the Chief Executive 
Officer Recruitment Panel the Independent Panel members role ceases. 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 
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11.1.7 TEMPORARY CHIEF EXECUTIVE OFFICER CONTRACT 
Location: Nil 
Applicant: Cr Paul Wilcox, Shire President 
Disclosure of Interest: Nil 
Date: 11 December 2025 
Author: Aaron Cook, Chief Executive Officer 
  
The Council is satisfied that, pursuant to Section 5.23(2) of the Local Government Act 1995, the information to 
be received, discussed or considered in relation to this agenda item is: 

a) a matter affecting an employee or employees 
SUMMARY 
That Council endorse the contract of employment (attached) between the Shire of Coolgardie and Temporary 
Chief Executive Officer, Sabine Taylor for the period 1St January 2026 for a period of up to 31 March 2026. 

BACKGROUND 
At the Council meeting on the 29 April 2025 Council resolved to offer Mr Cook a new Contract as the Acting 
CEO by way of resolution: 
 
That Council: - 
1. Endorse the Confidential Contract of employment (attached) between the Shire of Coolgardie and Acting 

CEO, Aaron Cook for the period 30th April 2025 to 31st December 2025 inclusive.  
2. Approve the salary package increase as per the Salaries and Allowances Tribunal 2025 Determination 

for Local Government Chief Executive Officers effective 1st July 2025 as per attached (confidential) 
spreadsheet. 

 
Mr Cook will see out the contract and Council was, based on the advice received, to offer Mr Cook a new 
Contract from the 01 January 2026 to cover the period of the recruitment of the permanent CEO that is planned 
to be advertised in the new year. 
 
Subsequent advice from the Department of Local Government, Industry Regulation and Safety, after Council 
negotiations were held and advice was provided to staff and the Community, was that Mr Cook was unable to 
enter into a new contract based on assessment of the Local Government Act that a Temporary/Acting CEO 
cannot serve for greater than 12 months. 
 
Government Act 1995 - s5.39C. Policy for temporary employment or appointment of CEO 

(a) the employment of a person in the position of CEO for a term not exceeding 1 year. 

COMMENT 
The advice provided by the Department were predicated by the instruction that Council should seek its own legal 
advice. This has been discussed by the current CEO and the Shire President, and it was agreed to seek advice 
on the preferred option of Council to progress forward. 
 
Whilst is clearly stated in the Local Government Act that the CEO cannot be employed for a term not exceeding 
1 year, it is not clear surrounding many other aspects of the contracted employment of an Acting or Temporary 
CEO. 
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As such Council has decided to take the conservative approach due to the lack of notice provided and appoint 
a new Temporary CEO by way of this agenda item. 
 
Resultingly Mr Cook’s employment will cease on the 31 December 2025 with all entitlements being paid and him 
not continuing as an employee of Council. 
 
The Administration has advised the best course of action is to seek legal advice to best be able to inform Council 
of its options and legal standing. The legal advice will be limited in scope to minimise costs, restricted to advising 
whether Council’s proposed actions are legal under the LGA, and advise whether Ministerial approval is to be 
sought prior to any items being brought to Council recommending that the reappointment of Aaron Cook to the 
temporary CEO position is permissible under the LGA. 
 
The legal advice will be received after Council appoints the new temporary CEO for the period of 1/1/2026 up to 
31/3/2026 and is not required for the process of Council appointing Sabine Taylor to the position of temporary 
CEO as this is a permissible act under the LGA. Once legal advice has been received, this will allow Council to 
be fully informed as to the legal circumstances which will form the basis of the correspondence that will be 
provided to LGIRS and the Minister in January 2026. 
 
It is presented to offer the Temporary CEO position to Sabine Taylor for a period of up to three months 
commencing as of the 1 January 2026. 

CONSULTATION 
• Aaron Cook current CEO 
• Sabine Taylor current Executive Manager Community Development and Regulatory Services 

STATUTORY ENVIRONMENT 
Local Government act 1995 s5.39a Model Standards for CEO recruitment, performance and termination 

POLICY IMPLICATIONS 
Policy 3.18 – Appointment of Acting CEO 

FINANCIAL IMPLICATIONS 
The appointment of Sabine Taylor as the Temporary CEO for the period will not incur additional costs of Salaries 
and Wages. 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Ensuring a well-informed Council makes good decisions for the community 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Temporary CEO Contract - Sabine Taylor 01.01.2026 - 31.03.2026 - Confidential    

VOTING REQUIREMENT 
Absolute Majority 
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OFFICER RECOMMENDATION 
That Council 

1. Endorse the Confidential Contract of employment (attached), for the role of temporary CEO, between 
the Shire of Coolgardie and Sabine Taylor commencing 1 January 2026 for the period up to the 31 
March 2026. 
 

2. Approve the salary package provided in the attached Confidential Contract as it falls within the Salaries 
and Allowances Band determination. 
 

3. Acknowledge that Legal advice has been sought regarding Councils preferred option of temporary 
CEO appointment in the new year. 
 

4. Thank Mr Cook for his service, advice and direction to the Shire of Coolgardie and acknowledge the 
significant achievements that have been made. 
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MOTION   
Moved: Cr Tammee Keast 
Seconded: Cr Daphne Simmons 
That Council 

1. Endorse the Confidential Contract of employment (attached), for the role of temporary CEO, 
between the Shire of Coolgardie and Sabine Taylor commencing 1 January 2026 for the period 
up to the 31 March 2026. 
 

2. Approve the salary package provided in the attached Confidential Contract as it falls within the 
Salaries and Allowances Band determination. 
 

3. Acknowledge that Legal advice has been sought regarding Councils preferred option of 
temporary CEO appointment in the new year. 
 

4. Thank Mr Cook for his service, advice and direction to the Shire of Coolgardie and acknowledge 
the significant achievements that have been made. 

MOTION   
Moved: Cr Daphne Simmons 
Seconded: Cr Julie-Ann Williams 
That Council accept the alternative recommendation for consideration. 
That Council 

1. Endorse the Confidential Contract of employment (attached), for the role of temporary CEO, 
between the Shire of Coolgardie and Sabine Taylor commencing 1 January 2026 for the period 
up to the 30 June 2026. 
 

2. Approve the salary package provided in the attached Confidential Contract as it falls within the 
Salaries and Allowances Band determination. 
 

3. Acknowledge that Legal advice has been sought regarding Councils preferred option of 
temporary CEO appointment in the new year. 

 
4. Thank Mr Cook for his service, advice and direction to the Shire of Coolgardie and acknowledge 

the significant achievements that have been made. 

In Favour: Crs Daphne Simmons and Julie-Ann Williams 
Against: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast and Corey Matthews 

LOST 2/5 
Reason: Council requires sufficient time to complete the recruitment process thoroughly. The following points 
highlight the necessity for this extension.  

- The independent recruitment process closes on the 09/01/2026, if no suitable candidates are found 
the process would need to be reinstated.  

- New CEO will be required to provided a 3 month notice to their employer if they are employed which 
would take us outside of the 3 months of Sabine Taylor’s contract. 

- Additional 91 days would alleviate pressure on the Council ensuring well considered decisions for 
future leadership. 
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COUNCIL RESOLUTION  #223/2025 
Moved: Cr Tammee Keast 
Seconded: Cr Daphne Simmons 
That Council 

1. Endorse the Confidential Contract of employment (attached), for the role of temporary CEO, 
between the Shire of Coolgardie and Sabine Taylor commencing 1 January 2026 for the period 
up to the 31 March 2026. 
 

2. Approve the salary package provided in the attached Confidential Contract as it falls within the 
Salaries and Allowances Band determination. 
 

3. Acknowledge that Legal advice has been sought regarding Councils preferred option of 
temporary CEO appointment in the new year. 
 

4. Thank Mr Cook for his service, advice and direction to the Shire of Coolgardie and acknowledge 
the significant achievements that have been made. 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast and Corey Matthews 
Against: Crs Daphne Simmons and Julie-Ann Williams 

CARRIED 5/2 

COUNCIL RESOLUTION  #224/2025 
Moved: Cr Tracey Rathbone 
Seconded: Cr Tammee Keast 
That Council suspend the meeting. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 

Corey Matthews and Julie-Ann Williams 
Against: Nil 

CARRIED 7/0 
The meeting was suspended at 5:56pm.  
During the suspension of the meeting Executive Manager Community Development and Regulatory Services, 
Sabine Taylor returned to the room at 5:57pm.  

COUNCIL RESOLUTION  #225/2025 
Moved: Cr Tracey Rathbone 
Seconded: Cr Corey Matthews 
That Council resume the meeting. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 

Corey Matthews and Julie-Ann Williams 
Against: Nil 

CARRIED 7/0 
The meeting resumed at 6.02pm.  
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11.1.8 RFT 03/2025 - TRUCK STOP RESURFACING WORKS 
Location: Coolgardie 
Applicant: NIL 
Disclosure of Interest: NIL 
Date: 2 December 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
That Council award RFT03/2025 – Truck Stop Resurfacing Works to Hosmar Pty Ltd, trading as Total Asphalt, 
ABN 21 059 713 076, for the Contract Sum of $642,284.41 excluding GST, inclusive of the Bill of Quantities, 
Lump Sum and Provisional Sum items, and a 10% contingency allowance for Bill of Quantities variances. 

BACKGROUND 
The Shire of Coolgardie issued Request for Tender 03/2025 – Truck Stop Resurfacing Works for the resurfacing 
of the Bayley Street / Great Eastern Highway Truck Stop in Coolgardie. 
 
The RFT was advertised on 27 October 2025 via Tenderlink, Shire website, Kalgoorlie Miner and West Australian 
with submissions closing at 3pm (WST) on Monday, 17 November 2025. 

COMMENT 
The Shire of Coolgardie issued Request for Tender RFT03/2025 for the resurfacing of the Bayley Street / Great 
Eastern Highway Truck Stop in Coolgardie. The works include the supply and placement of 40mm MRWA 14mm 
Dense Graded Asphalt (DGA) intersection mix with a polymer modified binder (PMB), asphalt corrector mix as 
required, mobilisation and demobilisation of all plant and equipment, traffic management, site preparation, tie-
ins to existing pavements, and site clean-up, as detailed in the Specification included in the RFT. 
 
Five (5) organisations submitted tender offers for the Truck Stop Resurfacing Works, as set out in the RFT (in 
no particular order): 
 

a. Hiway WA Pty Ltd 
b. Roads 2000 Pty Ltd 
c. SGA Roads Pty Ltd 
d. Stirling Asphalt 
e. Hosmar Pty Ltd, trading as Total Asphalt (“Total Asphalt”) 

 
The tenders were assessed against the mandatory, compliance, qualitative and pricing criteria in accordance 
with the evaluation methodology outlined in the Tender Assessment Workbook. The evaluation panel assessed 
that all tenderers were materially compliant with the requirements of the RFT. 
 
The Tender Evaluation Panel assessed submissions in accordance with the approved criteria: 
 

Criteria Weighting 
Relevant Experience 25% 
Key Personnel Skills and Resources 20% 
Program Management 15% 
Tendered Price 40% 
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The outcome of the qualitative assessment is as follows: 
 

Tenderer Weighted Total Score 
Hiway WA Pty Ltd 65% 
Roads 2000 Pty Ltd 81% 
SGA Roads Pty Ltd 76% 
Stirling Asphalt 55% 
Total Asphalt 87% 

 
The full evaluation is provided in the Tender Assessment Workbook. 
 
Total Asphalt submitted the most competitive pricing and demonstrated strong capability to meet the Shire’s 
requirements. As a locally based contractor operating from the Goldfields region, Total Asphalt also offered 
value-for-money advantages due to reduced mobilisation and demobilisation requirements. 
 
The Contract Sum is based on the Bill of Quantities, Lump Sum and Provisional Sum items submitted by the 
Contractor, together with a 10% contingency allowance for Bill of Quantities variances based on actual re-
measurable quantities.  
 
The estimated Contract Sum excluding GST is $642,284.41. 
 
The detailed process and outcome of the tender assessment are set out in the Tender Assessment Workbook. 

CONSULTATION 
• Bec Horan - Executive Manager Governance and Workplace, Shire of Coolgardie 
• Lars Rasmussen - Technical Support, Ingenua 
• Celia Jordaan - Procurement Support, Uniqco International 

STATUTORY ENVIRONMENT 
Local Government Act 1995, Section 3.57 

POLICY IMPLICATIONS 
NIL 

FINANCIAL IMPLICATIONS 
The funds for this project have been allowed for within the 2025/2026 budget, with majority of it funded by the 
Department of Infrastructure, Transport, Regional Development, Communication and the Arts under the Heavy 
Vehicle Rest Area Initiative. 

STRATEGIC IMPLICATIONS 

A thriving local economy 
Encouraging and attracting new investment and advocating for local employment 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. RFT 03/2025 - Truck Stop Resurfacing Works - Tender Assessment Workbook final - Confidential    
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VOTING REQUIREMENT 
Absolute Majority 

OFFICER RECOMMENDATION 
That Council:- 
1. Accept the tender submitted by Hosmar Pty Ltd, trading as Total Asphalt ABN 21 059 713 076 to: 

a. undertake the resurfacing of the Bayley Street / Great Eastern Highway Truck Stop in Coolgardie as 
set out in the RFT; 

b. for the Contract Sum of $642,284.41 excl. GST based on: 
i. the bill of quantities, lump sum and provisional sum items as tendered by the Contractor; and 
ii. a 10% contingency allowance for bill of quantity variances based on actual re-measurable 

quantities. 
 

2. Delegate authority to the Chief Executive Officer to enter into negotiations and finalise the contract with 
Hosmar Pty Ltd, trading as Total Asphalt ABN 21 059 713 076 to: 
a. undertake the resurfacing of the Bayley Street / Great Eastern Highway Truck Stop in Coolgardie as 

set out in the RFT; 
b. for the Contract Sum of $642,284.41 excl. GST based on: 

i. the bill of quantities, lump sum and provisional sum items as tendered by the Contractor; and 
ii. a 10% contingency allowance for bill of quantity variances based on actual re-measurable 

quantities. 
 

3. Authorise the Shire President and CEO to affix the Common Seal on the required documents. 

COUNCIL RESOLUTION  #226/2025 
Moved: Cr Anthony Ball 
Seconded: Cr Tracey Rathbone 
That Council:- 
1. Accept the tender submitted by Hosmar Pty Ltd, trading as Total Asphalt ABN 21 059 713 076 to: 

a. undertake the resurfacing of the Bayley Street / Great Eastern Highway Truck Stop in 
Coolgardie as set out in the RFT; 

b. for the Contract Sum of $642,284.41 excl. GST based on: 
i. the bill of quantities, lump sum and provisional sum items as tendered by the Contractor; 

and 
ii. a 10% contingency allowance for bill of quantity variances based on actual re-measurable 

quantities. 
 

2. Delegate authority to the Chief Executive Officer to enter into negotiations and finalise the contract 
with Hosmar Pty Ltd, trading as Total Asphalt ABN 21 059 713 076 to: 
a. undertake the resurfacing of the Bayley Street / Great Eastern Highway Truck Stop in 

Coolgardie as set out in the RFT; 
b. for the Contract Sum of $642,284.41 excl. GST based on: 

i. the bill of quantities, lump sum and provisional sum items as tendered by the Contractor; 
and 

ii. a 10% contingency allowance for bill of quantity variances based on actual re-measurable 
quantities. 
 

3. Authorise the Shire President and CEO to affix the Common Seal on the required documents. 



ORDINARY COUNCIL MEETING MINUTES 16 DECEMBER 2025 
 

Item 11.1.8 Page 128 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 
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11.1.9 RFT05/2025 - ROAD WORKS PROGRAM  
Location: Nil 
Applicant: Aaron Cook, Chief Executive Officer 
Disclosure of Interest: Nil 
Date: 9 December 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
It is presented to Council to award the Request for Quotation under the RFT05/2024 General Road Construction 
Program Works Panel, to Versatile Plant Hire & Contracting Pty Ltd for an estimated value of $3,448,132.40 (ex 
GST), based on a re-measurable Bill of Quantities, plus a 5% contingency allowance. 

BACKGROUND 
The Shire of Coolgardie issued an invite-only Request for Quotation (RFQ) to selected contractors appointed 
under the RFT05/2024 General Road Construction Program Works Panel. Panel members were invited based 
on their relevant skills, experience and capability to deliver regional road construction works. 
 
The RFQ covered seven (7) Separable Portions of road works across Coolgardie North Road, Victoria Rock 
Road and Nepean Road, comprising gravel re-sheeting, drainage works, shoulder reinstatement, pavement 
reconstruction and bitumen resealing. 
 
The RFQ closed on 11 December 2025 and was assessed in accordance with the adopted panel rules. As the 
total value of the recommended award exceeds the CEO’s delegated authority of $250,000 (ex GST), the 
recommendation is required to be submitted to Council for approval. 

COMMENT 
This scope for the Road Works Program encompasses a significant amount of works that are listed below. 
ROAD SLK SCOPE DESCRIPTION 
Separable Portion 1: Coolgardie North Road 6.35 – 9.76 Pavement repairs and reseal (includes Carins Rd 
intersection) 
Separable Portion 2:  Coolgardie North Road 10.91 – 11.51 Reconstruct and seal 600m 
Separable Portion 3:  Coolgardie North Road 18.10 – 26.90 Reinstate formation, Drainage and Gravel Re-
sheeting 
Separable Portion 4:  Coolgardie North Road 13.40 – 17.50 150mm basecourse pavement overlay and 2 coat 
seal 
Separable Portion 5:  Victoria Rock Road 0.15 – 0.75 Reconstruct pavement, drainage and Seal 
Separable Portion 6:  Victoria Rock Road 0.75 – 1.75 Reinstate formation, drainage and gravel sheet 
Separable Portion 7:  Nepean Road 1.90 – 4.30 Reinstate shoulders, Drainage & 6m Reseal 
All invited panel members: 

a. Fulton Hogan,  
b. Monarch Civil,  
c. MCC Civil and  
d. Versatile Plant Hire & Contracting  

Submitted quotations, and all submissions were assessed as acceptable and compliant. 
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Pricing and program information for each Separable Portion were reviewed in detail, with all submissions 
providing acceptable delivery programs. Versatile Plant Hire & Contracting’s program supports completion of 
the works within the required timeframe, and its local presence as a regional and local provider, provides 
practical delivery advantages.  
 
Pricing is based on a Bill of Quantities (BOQ) and is therefore re-measurable, meaning the Shire pays only for 
actual quantities of work completed. Quantities may vary due to site conditions, and any variations require 
approval by the Principal. To manage this, a 5% contingency allowance is recommended. 
 
Versatile submitted the lowest overall combined price across the seven Separable Portions and represents the 
best value for money outcome when considering price, program, capability and local content. 
 
The works recommended for award, inclusive of contingency, are within the allocated grant funding. 

CONSULTATION 

RFT05/2024 General Road Construction Program Works Panel Members (as invited) 

STATUTORY ENVIRONMENT 
Local Government Act 1995, Section 3.57 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
The majority of the works listed in this request for quotation were grant funded from prior financial years and are 
urgently required to be undertaken. 
 
The appointment of and completion of this request for quotation will result in the Shire being able to remove from 
its financial statements significant outstanding Grant Liabilities for the previously received grant funds. This will 
assist in the Shire’s financial position to be far more secure as at the 30 June. 
 
In addition, the outstanding works are creating tension within the Regional Road Group as the Shire should have 
completed these tasks in a timely manner and several are now three years old. 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Developing strategic partnerships with regional, State and Federal governments 
Ensuring a well-informed Council makes good decisions for the community 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 

Effective management of infrastructure, heritage and environment 
Maintaining and renewing infrastructure and building assets 

ATTACHMENTS 
1. RFT 05-2024 Panel RFQ for Road Works Program RFQ Recommendation - Confidential   
2. RFT 05-2024 Panel RFQ for Road Works Program RFQ Price Review - Confidential    
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VOTING REQUIREMENT 
Absolute Majority 

OFFICER RECOMMENDATION 
That Council: 

1. Approve the award of the 2025 Road Works Program, issued as a Request for Quotation under the 
RFT05/2024 General Road Construction Program Works Panel, to Versatile Plant Hire & 
Contracting Pty Ltd for the delivery of the following Separable Portions: 

a. ROAD SLK SCOPE DESCRIPTION 
Separable Portion 1: Coolgardie North Road 6.35 – 9.76 Pavement repairs and reseal (includes 
Carins Rd intersection) 
Separable Portion 2: Coolgardie North Road 10.91 – 11.51 Reconstruct and seal 600m 
Separable Portion 3: Coolgardie North Road 18.10 – 26.90 Reinstate formation, Drainage and 
Gravel Re-sheeting 
Separable Portion 4: Coolgardie North Road 13.40 – 17.50 150mm basecourse pavement overlay 
and 2 coat seal 
Separable Portion 5: Victoria Rock Road 0.15 – 0.75 Reconstruct pavement, drainage and Seal 
Separable Portion 6: Victoria Rock Road 0.75 – 1.75 Reinstate formation, drainage and gravel sheet 
Separable Portion 7: Nepean Road 1.90 – 4.30 Reinstate shoulders, Drainage & 6m Reseal 

b. For the estimated contract value of $3,448,132.40 excl. GST, plus a 5% contingency allowance for 
approved variations based on re-measurable quantities. 
 

2. Delegate authority to the Chief Executive Officer to finalise and execute the award of the quotation 
under the terms and conditions of the RFT05/2024 General Road Construction Program Works 
Panel with Versatile Plant Hire & Contracting Pty Ltd 
 

3. Authorise the Shire President and CEO to affix the Common Seal on the contract documents if 
required. 
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COUNCIL RESOLUTION  #227/2025 
Moved: Cr Tracey Rathbone 
Seconded: Cr Corey Matthews 
That Council: 

1. Approve the award of the 2025 Road Works Program, issued as a Request for Quotation under 
the RFT05/2024 General Road Construction Program Works Panel, to Versatile Plant Hire & 
Contracting Pty Ltd for the delivery of the following Separable Portions: 

a. ROAD SLK SCOPE DESCRIPTION 
Separable Portion 1: Coolgardie North Road 6.35 – 9.76 Pavement repairs and reseal 
(includes Carins Rd intersection) 
Separable Portion 2: Coolgardie North Road 10.91 – 11.51 Reconstruct and seal 600m 
Separable Portion 3: Coolgardie North Road 18.10 – 26.90 Reinstate formation, Drainage and 
Gravel Re-sheeting 
Separable Portion 4: Coolgardie North Road 13.40 – 17.50 150mm basecourse pavement 
overlay and 2 coat seal 
Separable Portion 5: Victoria Rock Road 0.15 – 0.75 Reconstruct pavement, drainage and 
Seal 
Separable Portion 6: Victoria Rock Road 0.75 – 1.75 Reinstate formation, drainage and gravel 
sheet 
Separable Portion 7: Nepean Road 1.90 – 4.30 Reinstate shoulders, Drainage & 6m Reseal 

b. For the estimated contract value of $3,448,132.40 excl. GST, plus a 5% contingency 
allowance for approved variations based on re-measurable quantities. 
 

2. Delegate authority to the Chief Executive Officer to finalise and execute the award of the 
quotation under the terms and conditions of the RFT05/2024 General Road Construction 
Program Works Panel with Versatile Plant Hire & Contracting Pty Ltd 
 

3. Authorise the Shire President and CEO to affix the Common Seal on the contract documents if 
required. 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 
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11.1.10 S3.59 BUSINESS PLAN: PROPOSED DISPOSAL OF BLUEBUSH VILLAGE TO WESTGOLD 
RESOURCES LTD 

Location: Bluebush Village, Kambalda 
Applicant: Westgold Resources Ltd 
Disclosure of Interest: Nil 
Date: 10 December 2025 
Author: Aaron Cook, Chief Executive Officer 
  
SUMMARY 
Report seeks Council consideration of a Draft S3.59 Business Plan for the proposed sale of Bluebush Village to 
Westgold Resources Pty Ltd. 

BACKGROUND 
The Shire has discussed the potential disposal of Bluebush Village on several occasions over the past six 
months.  The potential disposal has progressed in accordance with various statutory provisions within the Local 
Government Act and has now reached another decision point for the Council.  The table below highlights the 
key decision points/milestones in this proposal thus far.  
 

 Item Date Action 

1 In Principal Approval 24/6/25 Council ‘in-principal’ approval to commence disposition 
process. 

2 Tender Specification 
Approval 

9/9/25 Council considers Draft Request for Tender (RFT) 
documents for the proposed disposition of Bluebush 
Village and approves the release of the RFT. 

3 Tender Period Sept - Oct 
2025 

RTF was advertised in accordance with section 3.58 of 
the Local Government Act.  Tender process including 
site visits, addenda, clarifications and probity oversight. 
Tender period closed on 28/10/25. 
A total of four (4) tender bids were received from the 
following tenderers: 

• Astral Resources 
• Goldfields Investments Pty Ltd 
• Westgold Resources Ltd (Complying offer) 
• Westgold Resources (Alternate offer) 

4 Tender Evaluation Nov 2025 A Council approved evaluation panel assessed all 
submissions against the compliance and weighted 
criteria and identified a recommended preferred 
tenderer 

5 Tender Award – 
Preferred Bidder 
Status 

25/11/25 Council considered the Tender Evaluation report and 
resolved the following: 

That Council: 
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1. Award Preferred Tenderer status for Tender 
01/2025 – Disposal of the Bluebush Accommodation 
Village to Westgold Resources Ltd (ABN 60 009 260 
306), on the basis of 

a. the Alternative Offer being the designated 
Preferred Tender received, for the purchase price 
of $22,055,000.00 (including GST), which includes 
the purchase of t7he remaining portion of Lot 500 in 
addition to all of Lot 501 and the Bluebush 
Accommodation Village, 

b. the Westgold Conforming Tender be additionally 
considered as the secondary preferred Tender for 
consideration, for the purchase price of 
$20,130,000 (including GST), which only includes 
the existing Bluebush Village Site. 

2. Authorise the Chief Executive Officer to issue a 
Conditional Letter of Award and contract to Westgold 
Resources Ltd, requiring payment of the 2% deposit 
within the specified timeframe for the preferred 
Alternative Tender submission. 

3. Approve the preparation of the Business Plan 
including the Westgold preferred Alternative Tender 
Submission and the secondary preferred conforming 
Tender submission required under section 3.59 of the 
Local Government Act 1995 (WA) for the proposed 
major land transaction, for Council final consideration 
prior to approval for public advertising. 

4. Resolve that the proposed disposal and settlement 
cannot be finalised until:  

a. the Business Plan has been approved for 
advertising,  

b. public notice has been undertaken for a minimum 
of six weeks,  

c. any submissions received have been considered 
and responded to as required, and  

d. a further report is presented to Council seeking a 
final decision on the disposal. 

5. Note that, subject to final Council approval following 
the statutory process, settlement and land transfer are 
anticipated to occur in February/March 2026. 

6 Advice to Westgold 01/12/2025 Following Council endorsement, the Shire sent a 
conditional letter of award and contract to Westgold. 
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7 Draft S3.59 Business 
Case 

5/12/2025 A Preliminary Draft Business Case was prepared. 

8 Preliminary 
Discussions 

8/12/2025 Meeting held with Westgold to discuss contents of 
Business Plan.  Purpose of the meeting was to ensure 
that Draft Business Plan accurately reflected Westgold’s 
offer and did not disclose commercially sensitive 
information.  No substantive changes were made to the 
Business Plan post this meeting.   

9 Briefing Session  9/12/25 Westgold presented to the Shire Council at the 
scheduled monthly Council Briefing session. 

10 Council consideration 
of S3.59 Business 
Plan 

16/12/2025 Council considers the Draft Business Plan and resolves 
whether it wishes to release the business plan for public 
comment/submissions. 

 
Section 3.59 of the Local Government Act 1995 details the process governing Commercial Enterprises by local 
governments, including Major Land Transactions and Major Trading Undertakings. 
 
A Major Land Transaction is defined by the Act to be a land transaction that is not exempt under the Act, and 
where the total value of: 
 

• The consideration under the transaction; and 
• Anything done by the local government for achieving the purposes of the transaction; is more, or is 

worth more, than $2 million. 
 
A Major Trading Undertaking is defined as a trading undertaking that: 
 

• in the last completed financial year, involved; or 
• in the current financial year or the financial year after the current financial year, is likely to involve; 

expenditure by the local government of more than $5 million for the purposes of this definition. 
 

The Trading Undertaking means an activity carried on by a local government with a view to producing profit.  
The proposed sale of the Bluebush Village to Westgold Resources Ltd meets the definition of a Major Land 
Transaction and a Major Trading Undertaking. 
 
Before the Shire enters into a Major Land Transaction or a Major Trading Undertaking, it is required to prepare a 
Business Plan that includes an overall assessment of Major Trading Undertaking and Major Land Transaction 
including: 
 

• expected effect on the provision of facilities and services by the Shire; 
• expected effect on other persons providing facilities and services in the district; 
• expected financial effect on the Shire; 
• expected effect on the Shire’s Plan for the future; 
• the ability of the Shire to manage the performance of the transactions; and 
• any other matter prescribed for the purposes of the subsection. 

 
A Draft Business Plan that is compliant with the above provisions has been drafted (see Attachment).   
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In addition to meeting the requirements of S3.59, the Draft Business Plan outlines the history of the Bluebush 
Village development and discloses all relevant financial information pertaining to the Village including 
construction costs, financing arrangements/loan liabilities and operating performance of the camp since it 
opened.  The proposed sale price and an independent valuation of the assets is also disclosed.  This information 
has been provided to provide a fully informed, open and transparent process regarding the proposed transaction.  

COMMENT 
The preparation of the Draft Business Plan is consistent with the direction set by the Shire Council.  The Plan 
presents an open and transparent description of the history of the Bluebush Village development along with the 
process that has been undertaken by the Shire to get to this juncture.   
 
While the Draft Business Plan highlights that the Council has nominated Westgold Resources Ltd as the 
preferred purchaser of the Village assets (either as is or with the inclusion of additional land into the proposed 
sale) it clearly stipulates that the Shire has not confirmed that this transaction will occur as community 
comment/engagement on the proposal is mandatory prior to the Shire considering whether it wishes to commit 
to the proposed sale.     
 
The Business Plan provides four options for the community’s consideration/comment.  These include that 
Council: 
 

• Option 1:  Accepts the compliant offer from Westgold  
• Option 2: Accept the alternate offer from Westgold  
• Option 3: Do Not Accept Offer – Continue to Operate Bluebush Village under current arrangements 
• Option 4:  Do not Accept Offer - Shire initiates new process to lease the land in lieu of Freehold purchase. 

 
While the Officers recommendation is to release the S3.59 Business Plan out for community comment for a nine 
(9) week period, Council has other options/alternatives that it may wish to undertake on this matter including: 
 

1. Deferring consideration of the Plan pending further information/briefings to Council  
2. Not releasing the Plan/Cancelling the Process.  Ceasing the sale process. 

  
While these options are valid, they are not recommended as: 
 

• The process and timelines proposed are consistent with previous decisions and directions from Council; 
and 

• Releasing the Draft Business Plan does not commit the Shire to accepting any/either offer from 
Westgold Resources. 

CONSULTATION 
S3.59 of the Local Government Act stipulates that the Business Plan must be publicly advertised with comments 
open for a minimum of six (6) weeks.  The Shire intends on advertising the proposed Business Plan by: 
 

• Placing an Advertisement in the West Australian Newspaper (statutory requirement) 
• Placing an Advertisement in the Kalgoorlie Miner Newspaper 
• Putting a notice on the Shire’s website 
• Putting notices on Shire notice boards at Shire Administration offices 
• Putting out a press release that advises of the release of the plan and encourages community comment 

within the adverting period 
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Given that the community consultation period extends over the Christmas/New Year period it is proposed that 
the community comment period be extended from the minimum six (6) week period to a period of nine (9) weeks, 
with comments closing on 17/2/26.  The intent is to bring a report to the February meeting of Council that includes 
all submissions that have been received.  At that meeting Council would formally decide whether to proceed 
with the proposed sale to Westgold or not. 

STATUTORY ENVIRONMENT 
• Local Government Act (1995)  S3.59 - Major land transactions and trading undertakings 
• Local Government Act (Functions and General) Regulations (1996) 
• Local Government Act S3.58 – Disposal of property 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
The financial implications to the Shire of the proposed transaction are significant.  They are detailed in full within 
the Draft Business Plan 
 
In summary, if the sale proceeds, the Shire would receive in excess of $20M (GST inclusive) for the purchase 
of the Bluebush Village assets.  These funds would primarily be used to pay down Bluebush Village related 
debts (approx. $16M) with residual funds being available for the Shire to utilise at its discretion. 
 
If undertaken, the transaction would fundamentally change the Shire’s Annual Budget and Long-Term Financial 
Plan. 

STRATEGIC IMPLICATIONS 

A thriving local economy 
Supporting and encouraging mining and processing industries 

Accountable and effective leaders 
Ensuring a well-informed Council makes good decisions for the community 

ATTACHMENTS 
1. S3.59 Business Plan    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That Council:  

1. APPROVES the release of the S3.59 Business Plan:  Major Land Transaction and Major Trading 
Undertaking – Proposed Sale of Bluebush Village to Westgold Resources Ltd. 
 

2. NOTES that Business Plan will be advertised in accordance with the provisions of the Local 
Government Act and that community comment/submissions on the Business Plan will be received until 
17the February 2026 (9 weeks). 
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3. REQUESTS that a further report be prepared for February 2026 Meeting of Council that details any/all 

submissions that have been received on this matter. 
 

4. NOTES that, at the February 2026 meeting, in accordance with 3.59(5) of the Local Government Act, 
Council will be asked to make a decision to either: 

• Proceed with the transaction as proposed;  
• Proceed with a transaction that is not significantly different to the one proposed; or  
• Not proceed with the transaction 

COUNCIL RESOLUTION  #228/2025 
Moved: Cr Tammee Keast 
Seconded: Cr Tracey Rathbone 
That Council:  

1. APPROVES the release of the S3.59 Business Plan:  Major Land Transaction and Major Trading 
Undertaking – Proposed Sale of Bluebush Village to Westgold Resources Ltd. 
 

2. NOTES that Business Plan will be advertised in accordance with the provisions of the Local 
Government Act and that community comment/submissions on the Business Plan will be 
received until 17the February 2026 (9 weeks). 
 

3. REQUESTS that a further report be prepared for February 2026 Meeting of Council that details 
any/all submissions that have been received on this matter. 
 

4. NOTES that, at the February 2026 meeting, in accordance with 3.59(5) of the Local Government 
Act, Council will be asked to make a decision to either: 

• Proceed with the transaction as proposed;  
• Proceed with a transaction that is not significantly different to the one proposed; or  
• Not proceed with the transaction 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 
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11.2 Operation Services 

11.2.1 LIST OF PAYMENTS - NOVEMBER 2025 
Location: Nil 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 9 December 2025 
Author: Raj Subbiah, Finance Manager 
  
SUMMARY 
For Council to receive the list of accounts for November 2025. 
BACKGROUND 
The Local Government (Financial Management) Regulations 1996, Regulation 13(3)(b) requires that Council 
receive a list of accounts paid in the month, and that this be recorded in the minutes. Council has delegated to 
the Chief Executive Officer that authority to make these payments from Municipal and Trust Funds. 
COMMENT 
Presented in this item is a table of accounts (invoices) and includes that cheque (or EFT) identifier for the 
transaction, the entity, date, and amount paid, description of the goods, service, or other that relates to the 
payment. Extra details of invoices relating to payments are included for the information of Councillors.   
 
The schedule of payment made under delegated authority as summarised below and recommended to be 
received by Council, has been checked and is supported by vouchers and invoices which have been duly 
certified as to the receipt of goods and provision of services, and verification of prices and costings.   
 
Significant Payments for the month of November 2025 are: - 
 

1. Sirrom Village Services – Management of Bluebush Village 
2. Water Corporation – Water Usage Various Locations 
3. Main Roads Western Australia – Refund of Grant  

 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 
Local Government (Financial Management) Regulations 1996, Regulation 13 – Lists of Accounts 
POLICY IMPLICATIONS 
CS-PROCUREMENTS POLICY. Policy CS-11 sets the guidelines with regards to the purchase of goods or 
services provided. 
FINANCIAL IMPLICATIONS 
Nil 
STRATEGIC IMPLICATIONS 
Accountable and effective leaders 
Maintain integrated strategic and operational plans 
High quality corporate governance, accountability and compliance 
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ATTACHMENTS 
1. List of Payments - November 2025    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council:  

1. Receive listing (attached) of accounts paid during the month of November 2025 by the Chief Executive 
Officer under delegated authority of Council. 
a. Municipal accounts totalling $1,667,879.06 on municipal vouchers EFT29775 – EFT29909 and 

Direct Debits 
b. Credit Card totalling $13,886.87 
c. Fuel card payments totalling $35,466.97 
d. Woolworths Payment Total $3,153.68 

COUNCIL RESOLUTION  #229/2025 
Moved: Cr Anthony Ball 
Seconded: Cr Tammee Keast 
That Council:  

1. Receive listing (attached) of accounts paid during the month of November 2025 by the Chief 
Executive Officer under delegated authority of Council. 
a. Municipal accounts totalling $1,667,879.06 on municipal vouchers EFT29775 – EFT29909 

and Direct Debits 
b. Credit Card totalling $13,886.87 
c. Fuel card payments totalling $35,466.97 
d. Woolworths Payment Total $3,153.68 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 
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11.2.2 MONTHLY FINANCIAL STATEMENTS FOR THE MONTH ENDED 30 NOVEMBER 2025 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 09 December 2025 
Author: Raj Subbiah, Finance Manager 
  
SUMMARY 
This report recommends that the Monthly Statement of Financial Activity report for the period ending 30 
November 2025 is presented to Council for adoption. 

BACKGROUND 
In accordance with regulation 34 of the Local Government (Financial Management) Regulations, the Shire is to 
prepare a Monthly Financial Statement for approval by Council. 
 
The format for monthly reporting was introduced by the Department of Local Government from 01 July 2005; the 
change was implemented to provide elected members with a better idea of operating and capital revenues and 
expenditures. The requirement is for a Statement of Financial Activity with a report detailing material variances.  
The Financial Report presented includes this as well as other statements and supplementary information. 
 
Section 6.4 of the Local Government Act 1995 requires that financial reports be prepared and presented in the 
manner and form prescribed in the Local Government (Financial Management) Regulations. Regulation 34 has 
been amended to require that Councils report on the sources and applications of funds on a monthly basis and 
that the report be noted by Council. 
COMMENT 
Attached for consideration is the completed Monthly Financial Report. 
 
The document includes Statements of Financial Activity by Program, and Nature and Type, notes to the financial 
statements, an explanation of material variance as well as a summary of bank account balances at  
30 November 2025, loan repayments, and reserve account status. 
 
In accordance with the Local Government (Financial Management) Regulations, a report must be compiled on 
variances greater than the percentage agreed by Council which is currently 10% or $10,000. With the report 
prepared at program level, comments have been made regarding variances. A nil variance is equal to 100%, 
meaning that the year-to-date actual is identical to the year-to-date budget. Comments are therefore provided 
where variance values are <90% or >100% and the dollar variance exceeds $10,000. 
CONSULTATION 
Nil 
STATUTORY ENVIRONMENT 

• Local Government Act 1995 Section 6.4 
• Local Government (Financial Management) Regulations 1996 Section 34 

34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 
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 committed assets means revenue unspent but set aside under the annual budget for a specific 
purpose. 

 (1) A local government is to prepare each month a statement of financial activity reporting on the revenue 
and expenditure, as set out in the annual budget under regulation 22(1)(d), for that month in the 
following detail — 

 (a) annual budget estimates, taking into account any expenditure incurred for an additional 
purpose under section 6.8(1)(b) or (c); and 

 (b) budget estimates to the end of the month to which the statement relates; and 
 (c) actual amounts of expenditure, revenue and income to the end of the month to which the 

statement relates; and 
 (d) material variances between the comparable amounts referred to in paragraphs (b) and (c); 

and 
 (e) the net current assets at the end of the month to which the statement relates. 

 (2) Each statement of financial activity is to be accompanied by documents containing — 
 (a) an explanation of the composition of the net current assets of the month to which the 

statement relates, less committed assets and restricted assets; and 
 (b) an explanation of each of the material variances referred to in sub regulation (1)(d); and 
 (c) such other supporting information as is considered relevant by the local government. 

 (3) The information in a statement of financial activity may be shown — 
 (a) according to nature and type classification; or 
 (b) by program; or 
 (c) by business unit. 

 (4) A statement of financial activity, and the accompanying documents referred to in sub regulation (2), 
are to be — 

 (a) Presented at an ordinary meeting of the council within 2 months after the end of the month to 
which the statement relates; and 

 (b) Recorded in the minutes of the meeting at which it is presented. 

 (5) Each financial year, a local government is to adopt a percentage or value, calculated in accordance 
with the AAS, to be used in statements of financial activity for reporting material variances. 

POLICY IMPLICATIONS 
Nil 
FINANCIAL IMPLICATIONS 
The Financial Report is information only and there are no financial implications relating to this item.  

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
Demonstrating sound financial management and plans for the Shire’s long term financial sustainability 
High quality corporate governance, accountability and compliance 
Ensuring the Shire of Coolgardie is well positioned to meet future needs 
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ATTACHMENTS 
1. Management Report - November 2025   
2. Monthly Financial Statements - November 2025   
3. Major Undertakings Report - November 2025    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council receive the Monthly Financial Activity Statement for the period 01 July 2025 to 30 November 
2025.  

COUNCIL RESOLUTION  #230/2025 
Moved: Cr Daphne Simmons 
Seconded: Cr Tracey Rathbone 
That Council receive the Monthly Financial Activity Statement for the period 01 July 2025 to 30 
November 2025.  
In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 

Corey Matthews and Julie-Ann Williams 
Against: Nil 

CARRIED 7/0 
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11.3 Commercial Services 

11.3.1 2025-26 BUDGET AMENDMENTS 
Location: Nil 
Applicant: Nil 
Disclosure of Interest: Nil 
Date: 11 December 2025 
Author: Raj Subbiah, Finance Manager 
 
SUMMARY 

The purpose of this item is to present to Council all known variances to the adopted 2025/26 Annual Budget that 
have a material impact on the financial position of the Shire. 

BACKGROUND 

The 2024/25 Annual Financial Report was signed off by the Office of the Auditor General (OAG) on Thursday, 
4 December 2025. While the final Independent Audit Report was pleasing and represented a significant 
improvement on the previous financial year, there was a material variance between the audited operating deficit 
of $3,544,614 and the adopted budgeted deficit of $1,258,727. 

Although several adjustments were processed as part of the final audit, the most significant contributor to the 
variance was the write off of rates that had previously been raised in error. 

COMMENT 

Council adopted a balanced budget for the 2024/25 financial year.  

When the audited closing position at 30 June 2025 is taken into account the effective forecast deficit position at 
30 June 2026 is $2,285,887. This outcome is well outside the 10% tolerance of rates revenue and would, if 
reflected in the adopted budget position, have required Ministerial approval under the Local Government Act 
1995 to adopt the deficit budget. 

During the regular monthly budget review process, management has identified several material variances across 
a number of business reporting units. It is recommended that these variances, together with the audited closing 
position, be taken into consideration and incorporated into the proposed budget amendments for Council’s 
endorsement. 

Most significantly, occupancy levels at Bluebush Village have averaged approximately 80%, which has resulted 
in a substantial increase in rental revenue compared to the original budget. As accommodation management 
costs are calculated as a percentage of occupancy, these expenses have also increased, however there remains 
a sizeable net favourable variance to the adopted budget. 

Management has also undertaken ongoing reviews of the Shire’s operational activities to identify efficiencies. 
One of the key areas of savings relates to employee costs. As at the date of this review, not all positions have 
been filled, and it is unlikely that some of the unfunded positions will be recruited this year, resulting in further 
favourable variances in employment expenses. 
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Another positive outcome has been management’s strengthened oversight of cash flow management. This has 
enabled the Shire to pay creditors in a timely manner while also investing surplus funds in term deposits, resulting 
in additional interest income above budget estimates. 

Conversely, passenger numbers through the Kambalda Aerodrome and waste facility volumes have been lower 
than anticipated, leading to reduced revenue. Fortunately, this has been offset by corresponding reductions in 
operating costs required to maintain these facilities resulting in no material net impact on overall financial 
performance. 

The final significant amendment proposed relates to additional rates written off due to properties previously being 
incorrectly rated. 

Below are the budget amendments proposed in detail; 

GL Description 25/26 
Budget 

YTD 
Budget 

YTD Actual Variance Proposed 
Amendment 

 24/25 Closing Deficit ($1,258,727) ($1,258,727) ($3,544,614) ($2,285,887) ($2,285,887) 
093100 Bluebush Village 

Rental  
$6,598,536 $2,749,390 $4,752,884 2,003,494 2,500,000 

093260 Bluebush 
Accommodation 
Management 

$3,299,268 $1,374,695 $2,185,690 ($810,995) ($1,250,000) 

120775 Airport Landing Fees $1,856,400 $773,500 $628,522 ($144,978) ($300,000) 
120709 Aerodrome 

Maintenance 
$1,362,000 $579,167 $279,045 $300,121 $350,000 

100176 Coolgardie Waste 
Fees 

$1,368,500 $570,208 $402,149 ($168,060) ($300,000) 

100108 Waste Maintenance $659,258 $301,474 $174,663 $126,811 $150,000 
030278 Interest Revenue $21,600 $16,000 $96,348 $80,348 $100,000 
040100 Executive Employee 

Costs 
$1,298,297 $544,409 $369,483 $174,926 $350,000 

040200 Admin Employee 
Costs 

$860,209 $363,626 $287,838 $75,788 $150,000 

040110 Admin Employee 
Costs 

$252,554 $92,384 $22,850 $69,534 $100,000 

030183 Rates Written Off $30,000 $3,533 $555,807 ($552,273) ($555,807) 

These proposed budget amendments are separate to the formal budget review, which will be undertaken in 
January and February 2026 in accordance with section 6.8(1)(b) of the Local Government Act 1995 and 
regulation 33A of the Local Government (Financial Management) Regulations 1996. 

Following the proposed budget amendments, the Shire will be positioned with a deficit of $991,694. While 
management will continue to work towards reducing this deficit as part of the full budget review process, the 
revised position, although not ideal, remains well within the 10% rates revenue threshold. It is also considered 
a reasonable outcome given the significant rates write off that only became known after the 2025/26 Annual 
Budget had been endorsed by Council. 

Finally, staff will update the Long Term Financial Plan (LTFP) to incorporate these budget amendments, ensuring 
the document remains as current and accurate as practicably possible at any point in time. 
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CONSULTATION 
• Council Staff 
• External Contractor 

STATUTORY ENVIRONMENT 
Local Government Act 1995 

POLICY IMPLICATIONS 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple and Absolute Majority 
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OFFICER RECOMMENDATION 
That Council: 

1. Endorse the following budget amendments to be implemented by the finance team 
a. Opening Deficit Position – Audited Position of ($3,544,614) 
b. GL 093100 Bluebush Village – Additional Rental $2,500,000 
c. GL 093260 Bluebush Village – Additional Management Costs ($1,250,000) 
d. GL 120775  Airport Landing Fees – Reduced Fees ($300,000) 
e. GL 120709 Aerodrome Maintenance Costs – Reduced Costs $350,000 
f. GL 100173 Coolgardie Waste Revenue – Reduced Fees ($300,000) 
g. GL 100108 Coolgardie Waste Maintenance – Reduced costs $150,000 
h. GL 030278 Interest Revenue – Additional Interest $100,000 
i. GL 040100 Executive Employee Costs – Reduced Costs $350,000 
j. GL 040200 Executive Employee Costs – Reduced Costs $150,000 
k. GL 040110 Executive Employee Costs – Reduced Costs $100,000 
l. GL 030183 Rates Written Off – Additional Write Off ($555,807) 

 
2. Endorse the revised forecast deficit position of $991,694 following the implementation of the budget 

amendments 
 

3. Update the Shire’s LTFP 2025-2035 to reflect the budget amendments 
 

4. Complete a full budget review in accordance with section 6.8 of the Local Government Act 1995 and 
Regulation 33A of the Local Government (Financial Management) Regulations 1996 looking to 
further reduce the forecast deficit position. 
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COUNCIL RESOLUTION  #231/2025 
Moved: Cr Tracey Rathbone 
Seconded: Cr Daphne Simmons 
That Council: 

1. Endorse the following budget amendments to be implemented by the finance team 
a. Opening Deficit Position – Audited Position of ($3,544,614) 
b. GL 093100 Bluebush Village – Additional Rental $2,500,000 
c. GL 093260 Bluebush Village – Additional Management Costs ($1,250,000) 
d. GL 120775  Airport Landing Fees – Reduced Fees ($300,000) 
e. GL 120709 Aerodrome Maintenance Costs – Reduced Costs $350,000 
f. GL 100173 Coolgardie Waste Revenue – Reduced Fees ($300,000) 
g. GL 100108 Coolgardie Waste Maintenance – Reduced costs $150,000 
h. GL 030278 Interest Revenue – Additional Interest $100,000 
i. GL 040100 Executive Employee Costs – Reduced Costs $350,000 
j. GL 040200 Executive Employee Costs – Reduced Costs $150,000 
k. GL 040110 Executive Employee Costs – Reduced Costs $100,000 
l. GL 030183 Rates Written Off – Additional Write Off ($555,807) 

 
2. Endorse the revised forecast deficit position of $991,694 following the implementation of the 

budget amendments 
 

3. Update the Shire’s LTFP 2025-2035 to reflect the budget amendments 
 

4. Complete a full budget review in accordance with section 6.8 of the Local Government Act 
1995 and Regulation 33A of the Local Government (Financial Management) Regulations 1996 
looking to further reduce the forecast deficit position. 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 
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11.3.2 2024/25 ANNUAL FINANCIAL REPORT 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 10 December 2025  
Author: Raj Subbiah, Finance Manager 
  
SUMMARY 
The purpose of this report is to present the 2024–25 Annual Financial Statements and the Independent Audit 
Report for Council to note and receive as information only.  

BACKGROUND 
On Tuesday, 09 December 2025, the Audit Committee reviewed, in accordance with section 7.12A(2) of the 
Local Government Act 1995, the Annual Financial Report for the year ended 30 June 2025, the Auditor’s Final 
Management Letter, and the Independent Audit Report issued by the Office of the Auditor General (OAG). 
 
In total, four findings were raised in the Final Audit Management Letter. None of the findings were assessed as 
significant. This represents a material improvement from the 2023/24 financial year were six of the findings were 
deemed to be significant.  
 
The role of the Audit Committee is to consider the financial statements, review the audit findings, and be satisfied 
that management’s responses and proposed actions adequately address any matters raised.  

Following its review, the Audit Committee confirmed that the Shire has met all statutory financial reporting 
obligations and endorsed the documentation presented to them. 

COMMENT 
It is pleasing to note the Shire’s improved financial stability and the more favourable commentary regarding 
going concern. While this represents a significant achievement and reflects the substantial efforts of 
management over the past 12 months, it is important that the Shire continues to maintain and strengthen the 
sound financial practices now in place. Ongoing focus and discipline will be essential to ensure the Shire remains 
on this positive trajectory and establishes a solid financial foundation for the years ahead. 
 
The total comprehensive loss for the year ended 30 June 2025 was $4,068,092, a substantial improvement on 
the $7,412,336 loss reported in 2023/24. Of the $4,068,092 loss in 2024/25, $3,189,813 relates to fair value 
adjustments, which are non-cash accounting transactions. These adjustments affect the reported result but do 
not impact the Shire’s operating cashflow or liquidity. 
 
The operating deficit also improved materially, reducing from $7,868,844 at 30 June 2024 to $3,544,614 at 30 
June 2025, reflecting tighter expenditure controls and improved financial management. 
 
At 30 June 2025, cash and cash equivalents totalled $3,921,549, up significantly from $1,521,748 at 30 June 
2024. While the Shire’s current liabilities still exceed current assets by $5,103,327, this represents a major 
improvement from the $16,820,946 shortfall reported in the previous financial year. 

The stronger cash position at year-end is attributable to: 
 

• the loan refinancing undertaken during 2024/25 
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• deferral of capital projects 

• reductions in discretionary expenditure 

• targeted cost cutting initiatives implemented by management 
 

These measures were critical steps in stabilising the Shire’s immediate financial position and providing a platform 
for future sustainability. 
 
The Shire has made significant progress in improving its financial position between 2023/24 and 2024/25, with 
strong gains in operating performance, liquidity, and reduction of current asset deficits. The strategies 
implemented to date, and those planned for 2025/26 and beyond place the Shire on a positive trajectory toward 
long term financial sustainability. 

CONSULTATION 
• Management and Staff 
• RSM 
• Office Auditor General 

STATUTORY ENVIRONMENT 
Local Government Act 1995 

6.4. Financial report 

 (1) A local government is to prepare an annual financial report for the preceding financial year and such 
other financial reports as are prescribed. 

 (2) The financial report is to —  
 (a) be prepared and presented in the manner and form prescribed; and 
 (b) contain the prescribed information. 

 (3) By 30 September following each financial year or such extended time as the Minister allows, a local 
government is to submit to its auditor —  

 (a) the accounts of the local government, balanced up to the last day of the preceding financial 
year; and 

 (b) the annual financial report of the local government for the preceding financial year. 

7.12A . Duties of local government with respect to audits 

 (1) A local government is to do everything in its power to —  
 (a) assist the auditor of the local government to conduct an audit and carry out the auditor’s 

other duties under this Act in respect of the local government; and 
 (b) ensure that audits are conducted successfully and expeditiously. 

 (2) Without limiting the generality of subsection (1), a local government is to meet with the auditor of the 
local government at least once in every year. 

 (3) A local government must — 
 (aa) examine an audit report received by the local government; and 
 (a) determine if any matters raised by the audit report, require action to be taken by the local 

government; and 
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 (b) ensure that appropriate action is taken in respect of those matters. 

 (4) A local government must —  
 (a) prepare a report addressing any matters identified as significant by the auditor in the audit 

report, and stating what action the local government has taken or intends to take with 
respect to each of those matters; and  

 (b) give a copy of that report to the Minister within 3 months after the audit report is received by 
the local government.  

 (5) Within 14 days after a local government gives a report to the Minister under subsection (4)(b), the 
CEO must publish a copy of the report on the local government’s official website. 

7.12AD. Reporting on a financial audit 

 (1) The auditor must prepare and sign a report on a financial audit. 

 (2) The auditor must give the report to —  
 (a) the mayor, president or chairperson of the local government; and 
 (b) the CEO of the local government; and 
 (c) the Minister. 
Local Government (Audit) Regulations 1996 

10. Report by auditor 

 ((1) An auditor’s report is to be forwarded to the persons specified in section 7.9(1) within 30 days of 
completing the audit. 

 (2) The report is to give the auditor’s opinion on — 
 (a) the financial position of the local government; and 
 (b) the results of the operations of the local government. 

 (3) The report must include a report on the conduct of the audit. 

 (4) Where it is considered by the auditor to be appropriate to do so, the auditor is to prepare a 
management report to accompany the auditor’s report and to forward a copy of the management 
report to the persons specified in section 7.9(1) with the auditor’s report. 

16. Functions of audit committee 

An audit committee has the following functions — 
 (a) to guide and assist the local government in carrying out — 
 (i) its functions under Part 6 of the Act; and 
 (ii) its functions relating to other audits and other matters related to financial 

management; 
 (b) to guide and assist the local government in carrying out the local government’s functions in 

relation to audits conducted under Part 7 of the Act;  
 (c) to review a report given to it by the CEO under regulation 17(3) (the CEO’s report) and is 

to —  
 (i) report to the council the results of that review; and 
 (ii) give a copy of the CEO’s report to the council; 
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 (d) to monitor and advise the CEO when the CEO is carrying out functions in relation to a 
review under — 

 (i) regulation 17(1); and 
 (ii) the Local Government (Financial Management) Regulations 1996 regulation 5(2)(c); 
 (e) to support the auditor of the local government to conduct an audit and carry out the auditor’s 

other duties under the Act in respect of the local government;  
 (f) to oversee the implementation of any action that the local government — 
 (i) is required to take by section 7.12A(3); and 
 (ii) has stated it has taken or intends to take in a report prepared under 

section 7.12A(4)(a); and 
 (iii) has accepted should be taken following receipt of a report of a review conducted 

under regulation 17(1); and 
 (iv) has accepted should be taken following receipt of a report of a review conducted 

under the Local Government (Financial Management) Regulations 1996 
regulation 5(2)(c); 

 (g) to perform any other function conferred on the audit committee by these regulations or 
another written law. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. 2025 Annual Financial Statements   
2. Independent Auditors Report    

VOTING REQUIREMENT 
Simple Majority 
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OFFICER RECOMMENDATION 
That Council: 

1. Receive the Independent Audit Report for the year ended 30 June 2025. 
 

2. Receive the Annual Financial Report for the year ended 30 June 2025. 
 

COUNCIL RESOLUTION  #232/2025 
Moved: Cr Tammee Keast 
Seconded: Cr Anthony Ball 
That Council: 

1. Receive the Independent Audit Report for the year ended 30 June 2025. 
 

2. Receive the Annual Financial Report for the year ended 30 June 2025. 
In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 

Corey Matthews and Julie-Ann Williams 
Against: Nil 

CARRIED 7/0 
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11.3.3 2024/25 ANNUAL REPORT 
Location: Shire of Coolgardie 
Applicant: Shire of Coolgardie 
Disclosure of Interest: Nil 
Date: 10 December 2025 
Author: Raj Subbiah, Finance Manager 
  
SUMMARY 

The purpose of this report is adopt the 2024-25 Annual Report and set a date for the Annual Electors Meeting 

BACKGROUND 
The Audit Exit Meeting was held on Tuesday 02 December 2025 and a copy of the final OAG audit report was 
received on Thursday 04 December 2025. On Monday 09 December 2025 the Audit Committee reviewed, in 
accordance with section 7.12A(2) of the Local Government Act 1995, the Annual Financial Report, Auditor’s 
Final Management Letter and the Independent Audit Report issued by the Office of the Auditor General (OAG) 
Report for the year ended 30 June 2025. 
 
Under section 5.54 of the Local Government Act 1995 (“the Act”), it is a requirement for the Annual Report in 
any financial year to be accepted by the local government no later than 31 December after that financial year is 
completed. 
 
As stated under section 5.27 of the Act, a local government must then hold an Electors General Meeting within 
56 days of accepting the Annual Report. Based on the Annual Report being tabled at the Ordinary Council 
Meeting on Tuesday 16 December 2025, this would mean the very latest the Annual Electors General Meeting 
could be held is Tuesday 10 February 2026. 
 
If Council were like minded, the Annual Electors General Meeting could be held on Tuesday 10 February  at the 
Kambalda Recreation Centre commencing at 6.30pm. 
 
Copies of the Annual Report will be made available to the public at the Administration Offices and Recreation 
Centres in Coolgardie and Kambalda.   

COMMENT 
For the year ended 30 June 2025, the Shire recorded a net operating deficit of $3.54 million, a significant 
improvement from the $7.87 million deficit reported in 2023/24. This improvement reflects tighter expenditure 
controls, improved financial management practices, and the positive impact of strategic financial decisions 
implemented during the year. 
 
The total comprehensive loss for the year was $4.07 million, substantially lower than the $7.41 million loss 
reported in the prior year. Of this amount, $3.19 million relates to non-cash fair value adjustments, which 
impact the reported accounting result but do not affect the Shire’s operating cash flows or liquidity position. 
 
Net cash from operating activities totalled $4.75 million at 30 June 2025. While this represented a decrease 
from the prior year, it was primarily attributable to significant payments for materials and contract expenses 
during 2024/25. Importantly, the Shire’s cash and cash equivalents increased to $3.92 million, up from $1.52 
million at 30 June 2024, demonstrating a materially stronger liquidity position. 
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Total operating revenue (including operating and capital grants) increased to $31.40 million, up from $29.96 
million in 2023/24, driven mainly by increased fees and charges and rate revenue, with fees and charges 
accounting for approximately 49% of total revenue. Total operating expenditure (excluding depreciation) 
reduced to $23.15 million, down from $26.58 million in the prior year, largely due to loan restructures to interest-
only arrangements and reductions in discretionary expenditure. 
 
While current liabilities continue to exceed current assets by $5.10 million, this represents a substantial 
improvement from the $16.82 million shortfall reported at 30 June 2024. The improved cash position at year 
end is attributable to loan refinancing, deferral of capital projects, targeted cost-cutting initiatives, and 
reduced discretionary spending implemented by management. 
 
Capital expenditure for the year totalled $1.38 million. However, over the past four years the Shire has invested 
approximately $46.50 million in infrastructure projects, reflecting a sustained commitment to asset renewal and 
service delivery. 
 
It is pleasing to note the Shire’s improved financial stability and the more favourable assessment regarding 
going concern. This improvement represents a significant achievement and reflects the substantial efforts of 
management over the past 12 months. Continued focus and financial discipline will be essential to maintain this 
momentum and to further strengthen the Shire’s financial position. The strategies implemented to date, together 
with those planned for 2025/26 and beyond, place the Shire on a positive trajectory toward long-term 
financial sustainability. 

CONSULTATION 
• Auditor – RSM 
• Office of Auditor General 
• Council Staff 

STATUTORY ENVIRONMENT 

LOCAL GOVERNMENT ACT 1995 

5.27. Electors’ general meetings 

 (1) A general meeting of the electors of a district is to be held once every financial year. 

 (2) A general meeting is to be held on a day selected by the local government but not more than 
56 days after the local government accepts the annual report for the previous financial year.  

 (3) The matters to be discussed at general electors’ meetings are to be those prescribed. 

Division 5 — Annual reports and planning 

5.53. Annual reports 

 (1) The local government is to prepare an annual report for each financial year. 

 (2) The annual report is to contain —  
 (a) a report from the mayor or president; and 
 (b) a report from the CEO; and 
 [(c), (d) deleted] 
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 (e) an overview of the plan for the future of the district made in accordance with section 5.56, 
including major initiatives that are proposed to commence or to continue in the next financial 
year; and 

 (f) the financial report for the financial year; and 
 (g) such information as may be prescribed in relation to the payments made to employees; and 
 (h) the auditor’s report prepared under section 7.9(1) or 7.12AD(1) for the financial year; and 
 (ha) a matter on which a report must be made under section 29(2) of the Disability Services 

Act 1993; and 
 (hb) details of entries made under section 5.121 during the financial year in the register of 

complaints, including —  
 (i) the number of complaints recorded in the register of complaints; and 
 (ii) how the recorded complaints were dealt with; and 
 (iii) any other details that the regulations may require; 
  and 
 (i) such other information as may be prescribed. 

5.54. Acceptance of annual reports 

 (1) Subject to subsection (2), the annual report for a financial year is to be accepted* by the local 
government no later than 31 December after that financial year. 

 * Absolute majority required. 

 (2) If the auditor’s report is not available in time for the annual report for a financial year to be accepted 
by 31 December after that financial year, the annual report is to be accepted by the local government 
no later than 2 months after the auditor’s report becomes available. 

 [Section 5.54 amended: No. 49 of 2004 s. 49.] 

5.55. Notice of annual reports  

  The CEO is to give local public notice of the availability of the annual report as soon as practicable 
after the report has been accepted by the local government. 

5.55A. Publication of annual reports 

  The CEO is to publish the annual report on the local government’s official website within 14 days after 
the report has been accepted by the local government. 

 [Section 5.55A inserted: No. 5 of 2017 s. 8.] 

5.56. Planning for the future 

 (1) A local government is to plan for the future of the district. 

 (2) A local government is to ensure that plans made under subsection (1) are in accordance with any 
regulations made about planning for the future of the district. 

POLICY IMPLICATIONS 
N/A 

FINANCIAL IMPLICATIONS 
N/A 
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STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Annual Report 2024/2025    

VOTING REQUIREMENT 
Simple majority  

OFFICER RECOMMENDATION 
That Council: 

1. Adopt the Draft Annual Report for the year ended 30 June 2025 in accordance with Section 5.54 of 
the Local Government Act 1995, 
 

2. Set the date for the Annual meeting of Electors to be Tuesday 10  February 2026 at 6.30pm at the 
Kambalda Recreation Centre. 

COUNCIL RESOLUTION  #233/2025 
Moved: Cr Tammee Keast 
Seconded: Cr Tracey Rathbone 
That Council: 

1. Adopt the Draft Annual Report for the year ended 30 June 2025 in accordance with Section 
5.54 of the Local Government Act 1995, 
 

2. Set the date for the Annual meeting of Electors to be Tuesday 10  February 2026 at 6.30pm at 
the Kambalda Recreation Centre. 

In Favour: Crs Paul Wilcox, Anthony Ball, Tracey Rathbone, Tammee Keast, Daphne Simmons, 
Corey Matthews and Julie-Ann Williams 

Against: Nil 
CARRIED 7/0 
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12 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil   

13 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING 

13.1 Elected Members 
Nil 

13.2 Council Officers  

14 MATTERS BEHIND CLOSED DOORS   

Nil  

15 CLOSURE OF MEETING 

The Meeting closed at 6.27pm.  
 

 
  


	1 Declaration of Opening / Announcement of Visitors
	1.1 Acknowledgment of Country
	2 Declaration of Council Members
	3 Record of Attendance / Apologies / Approved Leave of Absence
	4 Declarations of Interest
	4.1 Declarations of Financial Interests – Local Government Act Section 5.60A
	Executive Manager Community Development and Regulatory Services, Sabine Taylor declared a financial interest in item 11.1.6 Independent Panel Member for the Chief Executive Officer Recruitment Panel.
	Executive Manager Community Development and Regulatory Services, Sabine Taylor declared a financial interest in item 11.1.7 Temporary Chief Executive Officer Contract.
	4.2 Declarations of Proximity Interests – Local Government Act Section 5.60B
	4.3 Declarations of Impartiality Interests – Shire of Coolgardie Code of Conduct for Council Members, Committee Members and Candidate for Election, Code of Conduct for Employee

	5 Response to Previous Public Questions taken on Notice
	6 Public Question Time
	7 Applications for Leave of Absence
	8 Confirmation of Minutes of Previous Minutes
	8.1 Minutes of the Ordinary Council Meeting held on 25 November 2025
	Attachments
	Voting Requirement


	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #215/2025
	9 Petitions / Deputations / Presentations / Submissions
	9.1 Jan McLeod - 15 Minute Winder Project Presentation
	Attachments


	10 Reports of Committees
	11 Reports of Officers
	11.1 Executive Services
	11.1.1 Winder Display Project and other Historical Items
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders
	An inclusive, safe and vibrant community
	Effective management of infrastructure, heritage and environment

	Attachments
	Voting Requirement

	11.1.2 External Committee Appointments Amendment
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.1.3 Shire of Coolgardie Workforce Plan 2025 - 2030
	Summary
	Background
	The Shire of Coolgardie Workforce Plan (Plan) is due for review and has been facilitated as per stage 1 of the Ministers requirement to update all of the Shires Integrated Planning.
	The Plan, as attached, takes into account the requirements of Workforce Planning under the Integrated Planning process for Local Governments in Western Australia. The Plan is one of the informing strategies for both the Strategic Community Plan and th...
	The Plan is part of Council’s continuous improvement processes rather than a one-off activity. The Plan forecasts future labour requirements to deliver operations, services and project based works, however this is limited in this plan due to the Finan...
	The Workforce Plan also identifies areas of consideration including:
	 Identifying staffing challenges;
	 Monitoring and containing workforce costs;
	 Developing and highlighting existing and new workforce skills; and
	 Ensuring that there is adequate service delivery into the future.
	This report is planned to be further developed in the near future as the Shire of Coolgardie continues through its Financial and Management Recovery Planning.
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.1.4 Shire of Coolgardie Public Health Plan
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	A thriving local economy
	Accountable and effective leaders
	An inclusive, safe and vibrant community

	Attachments
	Voting Requirement

	11.1.5 Judumul Aboriginal Corporation - Community Lease
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	A thriving local economy
	Accountable and effective leaders
	An inclusive, safe and vibrant community
	Effective management of infrastructure, heritage and environment

	Attachments
	Voting Requirement

	11.1.6 Independent Panel Member for the Chief Executive Officer Recruitment Panel
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.1.7 Temporary Chief Executive Officer Contract
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.1.8 RFT 03/2025 - Truck Stop Resurfacing Works
	Summary
	Background
	Comment
	Consultation
	 Bec Horan - Executive Manager Governance and Workplace, Shire of Coolgardie
	 Lars Rasmussen - Technical Support, Ingenua
	 Celia Jordaan - Procurement Support, Uniqco International
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	A thriving local economy
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.1.9 RFT05/2025 - Road Works Program
	Summary
	Background
	Comment
	Consultation
	RFT05/2024 General Road Construction Program Works Panel Members (as invited)
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders
	Effective management of infrastructure, heritage and environment

	Attachments
	Voting Requirement

	11.1.10 S3.59 Business Plan: Proposed Disposal of Bluebush Village to Westgold Resources Ltd
	Summary
	Report seeks Council consideration of a Draft S3.59 Business Plan for the proposed sale of Bluebush Village to Westgold Resources Pty Ltd.
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	A thriving local economy
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.2 Operation Services
	11.2.1 List of Payments - November 2025
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.2.2 Monthly Financial Statements for the month ended 30 November 2025
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	34. Financial activity statement required each month (Act s. 6.4)

	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.3 Commercial Services
	11.3.1 2025-26 Budget Amendments
	Summary
	Background
	Comment
	Consultation
	Statutory Environment
	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement

	11.3.2 2024/25 Annual Financial Report
	Summary
	Background
	Comment


	OFFICER RECOMMENDATION
	MOTION  
	FORESHADOWED MOTION
	COUNCIL RESOLUTION  #217/2025
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #218/2025
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #219/2025
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #220/2025
	OFFICER RECOMMENDATION
	MOTION  
	MOTION  
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #222/2025
	OFFICER RECOMMENDATION
	MOTION  
	MOTION  
	OFFICER RECOMMENDATION
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #227/2025
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #228/2025
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #229/2025
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #230/2025
	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #231/2025
	The total comprehensive loss for the year ended 30 June 2025 was $4,068,092, a substantial improvement on the $7,412,336 loss reported in 2023/24. Of the $4,068,092 loss in 2024/25, $3,189,813 relates to fair value adjustments, which are non-cash acco...
	Consultation
	Statutory Environment
	6.4. Financial report
	7.12AD. Reporting on a financial audit
	10. Report by auditor
	16. Functions of audit committee
	An audit committee has the following functions —

	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement
	11.3.3 2024/25 Annual Report
	Summary
	The purpose of this report is adopt the 2024-25 Annual Report and set a date for the Annual Electors Meeting
	Background
	Comment
	Consultation
	Statutory Environment
	local government act 1995
	5.27. Electors’ general meetings

	Division 5 — Annual reports and planning
	5.53. Annual reports
	5.54. Acceptance of annual reports
	5.55. Notice of annual reports
	5.55A. Publication of annual reports
	5.56. Planning for the future

	Policy Implications
	Financial Implications
	Strategic Implications
	Accountable and effective leaders

	Attachments
	Voting Requirement


	OFFICER RECOMMENDATION
	COUNCIL RESOLUTION  #233/2025
	12 Elected Members Motions of Which Previous Notice has been Given
	13 New Business of an Urgent Nature Introduced by Decision of Meeting
	13.1 Elected Members
	13.2 Council Officers

	14 Matters Behind Closed Doors
	15 Closure of Meeting

