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DISCLAIMER 
 

Members of the public are advised that Council agendas, recommendations, minutes and resolutions 
are subject to confirmation by Council and therefore, prior to relying on them, one should refer to the 
subsequent meeting of Council with respect to their accuracy.  
 
No responsibility whatsoever is implied or accepted by the Shire of Coolgardie for any act, omission 
or statement or intimation occurring during Council meetings or during formal/informal conversations 
with staff.  
 
The Shire of Coolgardie disclaims any liability for any loss whatsoever and howsoever caused arising 
out of reliance by any person or legal entity on any such act, omission or statement or intimation 
occurring during Council meetings or discussions. Any person or legal entity who acts or fails to act 
in reliance upon any statement does so at that person’s or legal entity’s own risk/  
 
Applicants and other interested parties should refrain from taking any action until such time as written 
advice is received confirming Council’s decisions with respect to any particular issue 
  
 

ACKNOWLEDGEMENT OF COUNTRY 
The Shire of Coolgardie acknowledges the Traditional Owners of the land on which we meet and 
acknowledges their continuing cultural connection to the Land, Waters and Community. We pay 
our respect to Elders past and present.   
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

2 RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE 

3 DECLARATIONS OF INTEREST 

3.1 Declarations of Financial Interests – Local Government Act Section 5.60A 

3.2 Declarations of Proximity Interests – Local Government Act Section 5.60B 

3.3 Declarations of Impartiality Interests – Shire of Coolgardie Code of Conduct for Council 
Members, Committee Members and Candidates for Election, Code of Conduct for Employees  

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

4.1 MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD ON 9 
DECEMBER 2025 

Date: 28 April 2026 
Author: Kasey Turner, Executive Assistant 

ATTACHMENTS 
Nil 

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Minutes of the Audit, Risk and Improvement Committee Meeting held on 9 December 2025 be 
confirmed as a true and accurate record. 
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5 REPORTS OF OFFICERS 

5.1 Executive Services 

5.1.1 WORKPLACE HEALTH AND SAFETY REPORT 
Location: N/A 
Applicant: N/A 
Disclosure of Interest: N/A 
Date: 22 April 2024 
Author: Leanne Parola, Executive Manager Community Development and Regulatory 

Services 
SUMMARY 
Council is asked to note the HSE Collective Hazard Review Report and support the recommended actions for 
the Chief Executive Officer. 

BACKGROUND 
The Shire engaged Delivering Outcomes to carry out a hazard discovery inspection across a range of the Shire’s 
workplaces in 2024.  The Delivering Outcomes hazard report listed issues observed during those inspections 
and proposed control measures aligned to the hierarchy of control. 

COMMENT 
The Shire’s current work health and safety consultant, HSE Collective, has reviewed the original the Delivering 
Outcomes report, clarified which items represent WHS hazards versus maintenance or administrative matters, 
and established a consolidated Hazard Register to support prioritisation, ownership and closure tracking.  
At the time of this review, a number of items from the 2024 hazard discovery report remained open. Contributing 
factors included the overall volume and mixed classification of items, which reduced prioritisation clarity, 
alongside resourcing pressures and the absence of a formalised cross-functional process for routine 
management review and action closure.  
The HSE Collective review provides a clearer governance framework by separating hazards from maintenance 
and training items, confirming risk ratings using a consistent methodology, and allocating ownership and status 
for each actionable item within a consolidated register, excluding items classified as ‘No Action Required’. 
The Shire remains responsible for implementing and maintaining controls so far as is reasonably practicable. 
Progress against high-risk hazards and overall register status should be subject to structured management 
review and periodic governance reporting to support officer due diligence and Council oversight. 
At the time of reporting, all identified items have either been completed or are in progress, with no items 
remaining in a not started state. 

CONSULTATION 
• HSE Collective 
• All Management and Executive Staff 

STATUTORY ENVIRONMENT 
Work health and safety in Western Australia is governed by the Work Health and Safety Act 2020 (WA) and the 
Work Health and Safety (General) Regulations 2022 (WA). Under the legislation, the Shire (as a Person 
Conducting a Business or Undertaking – PCBU) must, so far as is reasonably practicable, ensure the health and 
safety of workers and others who may be affected by the Shire’s work. 
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POLICY IMPLICATIONS 
Policy 2.06 Risk Management applies. 

FINANCIAL IMPLICATIONS 
There are financial implications in addressing the hazards identified in the Delivering Outcomes report. These 
have been accommodated within existing operational budgets and will continue to be so.  

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. HSE Collective Hazard Review Report April 2026   
2. Delivering Outcomes Hazard Report 2024    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the HSE Collective Hazard Report be noted and the recommended actions within for the Chief 
Executive Officer to implement be supported. 
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5.1.2 QUARTER 1 REPORT TO THE MINISTER 
Location: N/A 
Applicant: N/A 
Disclosure of Interest: N/A 
Date: 23 April 2026 
Author: Leanne Parola, Executive Manager Community Development and Regulatory 

Services 
SUMMARY 
The Quarterly Report for December 2025 to the Minister of Local Government is provided for noting. 

BACKGROUND 
As part of the Ministerial Expectations issued in December 2025, the Shire is required to submit Quarterly 
Reports and Quarterly Financial Statements that provide a clear picture of its financial position, progress, 
challenges and recovery actions. 

COMMENT 
The Quarterly Report for the period ending 31 December 2025, along with the Quarter 2 Financial Statements 
and a cover letter prepared in response to the Minister for Local Government’s letter and table of Ministerial 
Expectations was provided to the Local Government Inspector on 30 January 2026. 
The report included: 

• A clear summary of the Shire’s financial performance as at 31 December 2025 
• An update on the Financial Recovery Plan (FRP) 
• Progress against Ministerial Expectations 
• Key financial indicators and ratios 
• Updates on debt, reserves and cash flow 
• Commentary on risks, workforce capacity, and capital works delivery 
• Governance, planning and organisational improvement actions 
• The CEO’s Assurance Statement confirming accuracy, transparency and accountability 

Key Highlights of the report were: 
• Quarterly submission met on time, demonstrating improved governance discipline. 
• The Shire recorded a $9.62 million operating surplus at mid-year – driven primarily by Bluebush Village 

occupancy and expenditure restraint. 
• Cash position remains stable but cyclical, with a forecast reduction to $2.64m by June 2026 due to 

delivery of the capital works program. 
• Ministerial reporting requirements for Q1 were met in full, including all financial statements and planning 

updates. 
• Debt remains high at $26.67m, with divestment of Bluebush Village identified as the most significant 

opportunity to restore long-term financial sustainability. 
• Workforce vacancies remain a strategic risk, with vacancy management supporting short-term cash flow 

but not sustainable long-term. 
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• Integrated Planning and Reporting Framework (IPRF) work is underway, including updates to the 
Strategic Community Plan, Corporate Business Plan, Asset Management Plan and Workforce Plan. 

• Key governance reforms in progress, including training for councillors, culture pulse checks, improved 
risk management and better data integrity systems. 

CONSULTATION 
Local Government Inspector 
Councillors 
Senior Staff 

STATUTORY ENVIRONMENT 
Local Government Act 1995, Part 8 – Scrutiny of the affairs of local governments 

POLICY IMPLICATIONS 
There are no direct policy implications. 

FINANCIAL IMPLICATIONS 
There are no direct financial implications. 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Quarterly Report to December 2025   
2. Financial Report to December 2025    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Quarterly Report for December 2025 to the Minister for Local Government as provided to the 
Local Government Inspector on 30 January 2026 be noted.  
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5.2 Operation Services 

5.2.1 AUDIT ENTRANCE MEETING 
Location: Kambalda  
Applicant: Nil 
Disclosure of Interest: The Author declares that they do not have any conflicts of interest in relation 

to this item. 
Date: 28 April 2026 
Author: Raj Subbiah, Finance Manager 
SUMMARY 
To inform the Audit, Risk and Improvement Committee of proposed timetable for the audit of the 2025/26 
Financial Statements.  

BACKGROUND 
The audit of the Annual Financial Statements will be undertaken by RSM under contract with the Office of the 
Auditor General.  
 
In preparation for the audit, RSM and Management have agreed on the below timetable. In summary:  

• Audit Entrance Meeting – 28th August 2026 
• Draft Annual Financial Statements submitted by Shire – 30th September 2026 
• Audit Field Work – 12th-23rd October 2026 
• Audit Exit Meeting – 02nd December 2026 
• Financial Statements and Management Representation Letter signed – 03rd December 2026 
• Audit Report Issues – Within 5 business days of receiving of the signed audit report  
• Audit, Risk and Improvement Committee Meeting – 09th December 2026 
• Ordinary Council Meeting – 15th December 2026 

COMMENT 
The timeline has been prepared to ensure that the Shire meets its audit and financial reporting responsibilities 
to enable the Audit, Risk and Improvement Committee and Council to adopt the audited financial statements for 
25/26 before 31st December 2026.  

CONSULTATION 
• Shire of Coolgardie, CEO  
• RSM  

STATUTORY ENVIRONMENT 
• Part 7, Local Government Act 1995 

• Section 14 and 15, Local Government (Audit) Regulations 1996 

• Regulation 17, Local Government (Audit) Regulations 1996 

• Regulation 5(2)(c), Local Government (Financial Management) Regulations 1996 
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POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Audit Planning Memorandum - as per RSM advice - Confidential    

VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Audit, Risk and Improvement Committee note the audit timetable for the 2025/26 Financial 
Statements.  
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5.2.2 REVIEW TERMS OF REFERENCE 
Location: N/A 
Applicant: N/A 
Disclosure of Interest: N/A 
Date: 23 April 2026 
Author: Leanne Parola, Executive Manager Community Development and Regulatory 

Services 
SUMMARY 
The Terms of Reference for the Audit, Risk and Improvement Committee require minor amendment as a result 
of legislative changes. 

BACKGROUND 
The Audit, Risk and Improvement Committee Terms of Reference were adopted by the Audit, Risk and 
Improvement Committee on 9 December 2025. 

COMMENT 
Audit, Risk and Improvement Committees are established under section 7.1A as committees of Council under 
section 5.8 of the Local Government Act 1995. As Council committees, their meetings are subject to Part 5 of 
the Act, including section 5.23, which requires committee meetings to be open to the public unless a specific 
resolution is made to close a meeting or agenda item in accordance with the confidentiality provisions of the Act. 
Section 5.2 of the current Audit, Risk and Improvement Committee Terms of Reference states: 
The Committee meets shall be ‘Closed’ and therefore not open to the public, and because it has no delegated 
authority from Council, there is no Public Question Time at the commencement of the meetings of the 
Committee. 
This section therefore needs to be removed. 

CONSULTATION 
There has been no consultation in this regard. 

STATUTORY ENVIRONMENT 
Local Government Act 1995, Part 7, Division 1A Audit, risk and improvement committee 

POLICY IMPLICATIONS 
Policy 1.02 Audit, Risk and Improvement Committee Terms of Reference 

FINANCIAL IMPLICATIONS 
There are no direct financial implications. 

STRATEGIC IMPLICATIONS 

Accountable and effective leaders 
High quality corporate governance, accountability and compliance 

ATTACHMENTS 
1. Draft Terms of Reference    
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VOTING REQUIREMENT 
Simple Majority 

OFFICER RECOMMENDATION 
That the Audit, Risk and Improvement Committee Terms of Reference be updated as attached.  
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6 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING 

6.1 Elected Members 

6.2 Shire Officers  
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