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1.0

DECLARATION OF OPENING/ANNOUNCEMENT OF VISITO RS

Shire President, N.J. Karafilis declared the meeting open at 4.06pm and welcomed
fellow Councillors and Staff for their attendance.

2.0

ATTENDANCE, APOLOGIES AND NOTIFICATION OF GRANT ED LEAVE OF
ABSENCE

2.1

2.2

2.3

PRESENT:

SHIRE PRESIDENT, N.J. KARAFILIS
COUNCILLOR, M. CULLEN
COUNCILLOR, K. LINDUP
COUNCILLOR, D.B. MCINTOSH
COUNCILLOR, A. MILLS
COUNCILLOR, E. WINTER

MEMBERS OF STAFF:

CHIEF EXECUTIVE OFFICER, L.P. STRUGNELL
MANAGER CORPORATE SERVICES, S.A. CARSTAIRS
MANAGER DEVELOPMENT SERVICES, G.S. BENSON
MINUTES SECRETARY, D. O'BRIEN

MEMBERS OF THE PUBLIC::
NIL

APOLOGIES:
NIL

NOTIFICATION OF LEAVE OF ABSENCE:
COUNCILLOR, C.R. ASHWORTH — Approved Leave of Absence
COUNCILLOR, M.J. DONKIN — Approved Leave of Absence

3.0

DECLARATIONS OF INTEREST

3.1

DECLARATIONS OF FINANCIAL INTERESTS — LOCAL GOV ERNMENT
ACT SECTION 5.60A

NIL




3.2

3.3

DECLARATIONS OF PROXIMITY INTERESTS — LOCAL GOV ERNMENT
ACT SECTION 5.60B

NIL

DECLARATIONS OF IMPARTIALITY INTERESTS — ADMINI STRATION

REGULATION 34C

NIL

4.0

PUBLIC QUESTION TIME

NIL

5.0

PRESIDENTS ANNOUNCEMENTS

NIL

6.0

REPORTS




The following item was referred from the Ordinary M eeting of the 27 January
2009 to the Special Meeting of the 3 February 2009.

AGENDA REFERENCE 6.1

SUBJECT: 2008/2009 Budget Review

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.
DATE: 22 January 2009

AUTHOR: Manager Corporate Services, S.A. Carstairs

SIGNATURE OF ' :
AUTHOR: / /M//év\/' o

SIGNATURE OF /WW

CHIEF EXECUTIVE OFFICER:

SUMMARY: The reviewed 2008/09 Adopted Budget returned a $10,479 deficit
carried forward into 1 July 2009. Further, the reviewed Budget proposes the creation
of an Unspent Grants Reserve, and that borrowings be reduced from $3m to $1.5m.

BACKGROUND: Local Governments are required to conduct a budget review
between 1 January and 31 March each financial year. This is a requirement covered
by Regulation 33A of the Local Government (Financial Management) Regulations
1996. The intention of the legislation is to ensure local governments conduct at least
one budget review between six and nine months into a financial year.

In accord with Department of Local Government and Regional Development Circular
No 06 — 2006 (attached), the review was conducted by senior staff who performed a
detailed comparison of 31 December 2008 actual results with that adopted (separate
attachment).

COMMENT: Senior staff reviewing the Budget expressed their general satisfaction
that the expectations of the 2008/09 Adopted Budget were being met.

CONSULTATION: NIL
STATUTORY
ENVIRONMENT: Regulation 33A of the Local Government (Financial

Management) Regulations 1996.




POLICY

IMPLICATIONS: NIL
FINANCIAL
IMPLICATIONS: The reviewed 2008/09 Adopted Budget returned a

$10,479 deficit carried forward into 1 July 2009.

STRATEGIC

IMPLICATIONS: NIL

VOTING

REQUIREMENT: Absolute Majority

OFFICER'S RECOMMENDATION:

For Council to appraise the Reviewed 2008/09 Adopte  d Budget and amend it as
required. For Council to adopt a Reviewed 2008/09 Adopted Budget that
includes an Unspent Grants Reserve and a deficit of $10,479. For Council to
instruct the Chief Executive Officer to advertise t he $1.5m borrowings
proposed in the reviewed Budget.




Attachment 1 - 12.2.3

Department of Local Government and Regional Development
Government of Western Australia

TO ALL LOCAL GOVERNMENTS

CIRCULAR N° 06 - 2006
CONDUCTING A BUDGET REVIEW

Local governments are required to conduct a budget review between

1 January and 31 March each financial year. This is a requirement covered by
Regulation 33A of the Local Government (Financial Management)
Regulations 1996 (FM Regulations). The intention of the legislation is to
ensure local governments conduct at least one budget review between six
and nine months into a financial year.

A number of local governments have requested information from the
Department to provide them with the budget review process. This Circular
provides that information.

A budget review is a detailed comparison of the year to date actual results
with the adopted or amended budget. It establishes whether a local
government continues meeting its budget commitments; is in receipt of
income and incurs expenditure in accordance with the adopted budget.

it is preferable for budget reviews to be conducted by senior staff. They
understand the operations of a local government, the reasons for significant
variances and the action required to address the problem. The results of the
review and accompanying report from senior staff could be presented to the
audit committee for consideration and advice to Council.

Regulation 33A(2) and (3) of the FM Regulations requires the results of the
budget review to be submitted to Council within 30 days of the review. Council
is then to consider a review submitted to it and determine whether or not to
adopt the review, any part of the review or any recommendations made in the
review.

1" Floor, 2 Havalock Siroat WEST PERTH WA 6003
GPOQ Box R1250 PERTH WA 6844

Teol: (08) 9217 1500 Fox: (DB) 9217 1555

FtooGall - Country anty: 1800 620 511

E-mall: Info@digrd.wa.gov.au
www.digrdwa.gov.au




Regulation 33A(4) states that within 30 days after Council has made a
determination, a copy of the review and determination is to be provided to the

Department.

To assist local governments in the conduct of a review, the Department has
provided an Appendix on a list of steps to be followed and an Example.

Should you require further information, please contact Peter Hayes at the

Department on 9217 1536 or email phayes @dlgrd.wa.gov.au.

Cheryl Gwilliam
DIRECTOR GENERAL

-
/ S February 2006




Appendix

Procedural Steps to be followed in the Conduct of a Budget Review

The following procedures should be considered as part of the review process:

1.

Planning for the budget review should leave sufficient time for rectifying the
problems highlighted (if any).

Prepare a statement of financial activity for the period under review with
comparatives of actual year to date results with year to date budgets or
amended budgets for operating and capital income and expenditure. The
budget year to date comparatives should reflect the anticipated budgeted
expenditure for the period under review (refer to attached example).
Statement of Financial Activity does not have to be by programme and locai
governments may conduct reviews by departments and divisions.

Establish materiality levels either as a percentage and/or dollar value
approved by Council (FM Regulation 34(5)).

Ensure that overheads have been properly allocated to cost centres before
the review is conducted.

Compare-actual year o date amounts with budget year to date amounts for
each line item of operating and capital income and expenditure for the
period to arrive at the amount of the variance.

Project the actual year to date results to the end of the financial year and
compare this with the annual budget to determine if the line item remains
within budget.

Flag material variances between year to date actual and year to date
budget for operating and capital income and expenditure line items.
Reasons for the variance needs to be acted upon in sufficient time before
the end of the financial year.

Conduct a critical assessment of material variances to determine whether
they are permanent or timing differences.

. Identify major changes within the local government that may have a high

impact on a local government’s finances such as:

- Structural changes;

- Cancellation or deferment of projects;

- External factors such as pricing, contracts, shortages of labour and
materials; and

- Prepare a report of the financial impact of these changes.

10.Senior management should prepare budget variation estimates of all known

changes that impact on the annual budget. These variations may not



















ADENDUM

SUBJECT: Budget Review

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.
DATE: 29 January 2009

AUTHOR: Manager Corporate Services, S.A. Carstairs

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: At its ordinary meeting of 27 January 2009, Council determined to lay
this Budget Review item on the table pending an assessment of the Department of
Local Government and Regional Development's (the Department) comments (see
attached) as they related to Council’s Draft Financial Recovery Plan 2009 to 2013.
Consequently the 2008/09 Adopted Budget was reviewed further and returned a
$216,726 surplus carried forward into 1 July 2009, while showing the Municipal Fund
(unrestricted cash) to be $146,276 in overdraft. Further, the reviewed 2008/09
Adopted Budget (reviewed Budget) proposes that Council’s investment securities
(fair value $1,431,495) be written down to $0, and that borrowings be reduced from
$3m to $1.5m.

BACKGROUND: It was determined that comments made by the Department as
follows:

“At the 30 June 2008, the Shire had $3,256,885 invested (unlisted Grange securities)
at face value ... written down leaving $1,825,388 at fair value. The auditor (Council’s
auditor) has not been able to obtain sufficient evidence as to the fair value and
recoverability of $1,431,495 included in the $1,825,388.”

“In evaluating the five year FRP (Financial Recovery Plan) it would be prudent to
exclude the $1,825,388 in the determination of the plan.”

had greatest material impact on the reviewed Budget. So as to address the
Department’s comments, all elements of the reviewed Budget were put to further
stringent analysis, with the view to exclude Council's securities from the
determination of the Budget in the first instance while reassessing how recently-
announced State ($862,456) and Federal ($100,000) infrastructure grants might
best be distributed.




COMMENT: It is a widely shared view that in the current economic climate it is
difficult to establish a fair value for Council's securities, and that should they be
liquidated now the loss of capital would surely be substantial. For these reasons it is
deemed to be prudent to remove (quarantine) the securities from the current assets.
This might be achieved by raising new rates, by taking out a loan, or by reducing
expenditure. The reviewed Budget before Council now (see separate attachment)
contrasts with that presented to Council on 27 January 2009 in that it includes State
($862,456) and Federal ($100,000) funded infrastructure projects, the concomitant
reduction in Council’'s Reserves, relatively more externally and reserves funded
activities, reduced expenditure, and greater detail. The reader’s particular attention
is drawn to Schedule 11 Recreation and Culture in which 30 changes (highlighted in
yellow) have been proposed relative to 20 changes in the other ten Schedules.

CONSULTATION: NIL
STATUTORY
ENVIRONMENT: Regulation 33A of the Local Government

(Financial Management) Regulations 1996.

POLICY

IMPLICATIONS: NIL

FINANCIAL

IMPLICATIONS: The reviewed 2008/09 Adopted Budget returned a
surplus of $216,726 carried forward into 1 July
2009, and showed the Municipal Fund
(unrestricted cash) to be $146,276 in overdraft.

STRATEGIC

IMPLICATIONS: NIL

VOTING

REQUIREMENT: Absolute Majority

Shire President, N.J. Karafilis asked Manager Corporate Services, S.A. Carstairs to
speak on the item.

Manager Corporate Services explained that the Department recommended that the
Grange Investments of approximately $1.4m be written off in the review. The reason
being is that those investments probably won’t have interested buyers in the market.




Chief Executive Officer left room at 4.11pm

Chief Executive Officer returned to the room at 4.12pm

Councillor Cullen questioned the figure of $26,600 Kambalda Airport — Passenger
Fee. This figure is substantially lower than what was considered at the last Ordinary
Meeting.

Manager Development Services, G.S. Benson explained that he and the Manager
Corporate Services came to this figure as an approximate. There is nothing to
confirm how many numbers there will be each week, etc.

Manager Corporate Services advised Council that they can continue with the figure
of $26,600 and an amendment can be made in the future.

Chief Executive Officer left the room at 5.03pm

Chief Executive Officer returned to the room at 5.07pm

Shire President Karafilis thanked the senior staff for all the work that has been
placed into preparing this report.

OFFICER'S RECOMMENDATION:

For Council to appraise the Reviewed 2008/09 Adopte d Budget (reviewed
Budget) which is characterised as having a $216,726 surplus carried forward
into 1 July 2009, a Municipal Fund (unrestricted ca  sh) in overdraft ($146,276),
Council’s investment securities (fair value $1,431,  495) being written down to
$0, and borrowings being reduced from $3m to $1.5m. Further, for Council to
amend the reviewed Budget as required, adopt it, an  d to instruct the Chief
Executive Officer to have the $1.5m borrowings adve  rtised.

MOTION: #027/09

Moved: COUNCILLOR, E. WINTER
Seconded: COUNCILLOR, D.B. McINTOSH

1. That Council not adopt the recommendation in ltem 12.2.3 ‘Budget
Review’ which was layed on the table at the Ordinar y Meeting of
Council, Tuesday 27 January 2009.




2. For Council to adopt the revised Budget dated the 3" February 2009
(reviewed Budget) which is characterised as having a $216,726 surplus
carried forward into 1 July 2009, a Municipal Fund (unrestricted cash) in
overdraft ($146,276), Council's investment securiti es (fair value
$1,431,495) being written down to $0, and borrowing s being reduced

from $3m to $1.5m.

3. That Council instruct the Chief Executive Offi  cer to have the $1.5m
borrowings advertised in order to obtain a loan fro m the State Treasury.

4, That council receive the Surplus carried forwa rd $2,257,007 from the
2007/2008 Audited Financial Statements, recognizing that these differ
from the 2008/2009 estimated ($545,600) Surplus, as the reserves are
investments backed in the Audited Financials compar ed to cash backed

in the Budget.

CARRIED 6/0
ABSOLUTE MAJORITY

REASON:

That the recommendation on item 12.2.3 ‘Budget Review’ of the agenda of the
Ordinary Meeting of Council, Tuesday 27 January 2009 was not adopted, as an
amended recommendation was presented to this Special Meeting.






















































































































































































































MOTION: #028/09

Moved: COUNCILLOR, K. LINDUP
Seconded: COUNCILLOR, D.B. MCINTOSH

That the meeting be suspended to break for a meal a

MOTION: #029/09

Moved: COUNCILLOR, K. LINDUP
Seconded: COUNCILLOR, A. MILLS

That the meeting resume at 6.55pm

The following item was referred from the Ordinary M
2009 to the Special Meeting of the 3 February 2009.

AGENDA REFERENCE 6.2

t6.22pm

CARRIED 6/0

CARRIED 6/0

eeting of the 27 January

SUBJECT: Shire of Coolgardie Financial Recovery Plan
2008 - 2013

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.

DATE: 22 January 2009

AUTHOR: Chief Executive Officer, L.P. Strugnell

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: The Shire of Coolgardie Financial Recovery Plan (FRP) serves the dual
purpose of guiding the Shire toward financial stability in the short-to-intermediate-
term, while developing a long term plan for complete financial recovery. The FRP
provides Council, senior staff, and the Department of Local Government and
Regional Development (the Department) with measurable, time-framed objectives

which permit monitoring for progress.




BACKGROUND: Early in 2008 it came to the Department’s attention that the
serious financial problems the Shire of Coolgardie was experiencing placed the
Shire’s stability and viability at threat. Consequently in March 2008 the Department
determined that the Shire shall have a FRP prepared, and recommended Mr Bob
Waddell to the Shire to prepare it.

In compiling the FRP Mr Waddell used a number of foundation documents including
Council’'s Plan for the Future 2008 — 2013 (PFF), Council's 2007/08 Audited
Financial Statements and a January review of Council's 2008/09 Adopted Budget.
Further, input from senior staff was substantial and essential given their
understanding of the operations of the Shire.

COMMENT: Council's PFF identifies five “strategic areas of priority” including
infrastructure, economic development, environmental management, our community
and corporate management. Further the PFF identifies seventeen activities, or key
initiatives to deliver the strategic priorities, and these formed the basis of thirteen
activities Mr Waddell presents in the FRP (see separate attachment). The activities
in the FRP are focused on contemporising and developing services and facilities, and
this contrasts with those in the PFF which take a care and maintenance approach.

In addition to the activities proposed in the FRP, the responsible approach to
Council’'s reserves also merits comment. In the five years 2009 — 2013 Plant
Reserves increase from circa $$60,500 to $660,500, Landfill Replacement increases
from $677,200 to $1,247,300, and the KCRF and Unspent Grants (Royalties to
Regions) Reserves close with $150,000 and $733,700 respectively.

CONSULTATION: Mr Bob Waddell

STATUTORY

ENVIRONMENT: NIL

POLICY

IMPLICATIONS: NIL

FINANCIAL

IMPLICATIONS: The FRP guides the Shire toward financial stability

in the short-to-intermediate-term, while developing
a long term plan for complete financial recovery.

STRATEGIC
IMPLICATIONS: NIL




VOTING
REQUIREMENT: Simple Majority

OFFICER'S RECOMMENDATION:

For Council to appraise the Shire of Coolgardie Fin  ancial Recovery Plan 2008 —
2013 (FRP), and comment on it as required. For Cou ncil to adopt the FRP, and
instruct the Chief Executive Officer to have a copy of the FRP delivered to the
Department of Local Government and Regional Develop  ment.




ADENDUM

SUBJECT: Shire of Coolgardie Financial Recovery Plan
2008 - 2013

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.

DATE: 22 January 2009

AUTHOR: Chief Executive Officer, L.P. Strugnell

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: At its ordinary meeting of 27 January 2009, Council determined to lay
this item on the table pending an assessment of the Department of Local
Government and Regional Development’'s (the Department) comments (see
attached) as they related to Council’s Draft Financial Recovery Plan 2009 to 2013
(the FRP). Responses by Mr Bob Waddell (author of FRP, and see separate
attachment with comments in red and blue) to the Department’s comments have
been forwarded to the Department. At the time of writing the writer had not received
any further correspondence from the Department. A consequence of the
Department’s comments has been the further reviewing of the 2008/09 Adopted
Budget (reviewed Budget, and see item 6.1 above), in which it was proposed that
Council’s investment securities (fair value $1,431,495) be written down to $0.

BACKGROUND: Early in 2008 it came to the Department’'s attention that the
serious financial problems the Shire of Coolgardie was experiencing placed the
Shire’s stability and viability at threat. Consequently in March 2008 the Department
determined that the Shire shall have a FRP prepared, and recommended Mr Bob
Waddell to the Shire to prepare it.

In compiling the FRP Mr Waddell used a number of foundation documents including
Council’'s Plan for the Future 2008 - 2013 (PFF), Council's 2007/08 Audited
Financial Statements and a January review of Council's 2008/09 Adopted Budget.
Further, input from senior staff was substantial and essential given their
understanding of the operations of the Shire.

COMMENT: The reviewed Budget provides the starting figures for the FRP. Given
that the reviewed Budget has not been adopted by Council, Council may determine
to make some significant changes in it, and that the process of implementing Budget
changes into the FRP is extremely involved, the writer determined not to make any
changes to the FRP until such time as Council and the other stake holders (Mr




Waddell and the Department), were satisfied that the Budget would not change any
further.

CONSULTATION: Mr Bob Waddell and the Department.
STATUTORY

ENVIRONMENT: NIL

POLICY

IMPLICATIONS: NIL

FINANCIAL

IMPLICATIONS: The FRP guides the Shire toward financial stability

in the short-to-intermediate-term, while developing
a long term plan for complete financial recovery.

STRATEGIC

IMPLICATIONS: NIL

VOTING

REQUIREMENT: Simple Majority

Manager Corporate Services spoke again explaining that basis of the report.

Council decided that Total Waste Management (estimated funding) on Activity 5
should be zero from 2010 onwards.

It was also decided that works on 18 Quandong in Activity 8 be deleted




OFFICER'S RECOMMENDATION:

For Council to appraise the Shire of Coolgardie Fin  ancial Recovery Plan 2008 —
2013 (FRP), comment on it as required, and recommen d to its officers what
changes shall be made to it. For Council to adopt the FRP, and instruct the
Chief Executive Officer to have a copy of the FRP d  elivered to the Department
of Local Government and Regional Development.

MOTION: #030/09

Moved: COUNCILLOR, A. MILLS
Seconded: COUNCILLOR, D.B. McINTOSH

1. That Council not adopt the recommendation in it em 12.2.4 ‘Shire of
Coolgardie Financial Recovery Plan 2008 — 2013’ (FR  P) which was layed on the
table at the Ordinary Meeting of Council, Tuesday 2 7 January 2009.

2. For Council to appraise the FRP, comment on it as required, and
recommend to its officers to make changes to the FR P as listed below.

CARRIED 6/0

Line ltem Description Adopted ($) Reviewed ($)

Sch 3 Operating Expense

161.1.130 Realised Loss on Investments 0 1431495

Sch 4 Operating Expense

42.1.127 Office Garden Maintenance 39500 19750

Sch 4 Capital Income

Land & Building Reserve 22500 64800

Plant Reserve 0 48000

Sch 8 Capital Expense

180.1.108 Seniors Facilities & Housing
Units Common Areas 30000 0

Seniors Ctr Coolgardie 32500 0




Sch 9 Capital Expense

180.1.109 Shire Housing
80 Sylvester

Kambalda Pool Flat

Sch 9 Capital Income

Land & Building Reserve

Sch 10 Capital Expense

180.1.710 Structural Purchases
Mungari Site Investigation

Sch 11 Operating Expense

113.1.119 Kambalda Community & Rec.
113.1.120 Coolgardie Rec. Centre

113.1.150 Kambalda East Hall

Sch 11 Operating Income

111.3.717 Kiosk Sales — Coolgardie
113.2.708 Kambalda Community & Rec.

113.2.720 Other Reimbursements

Sch 11 Grants & Contributions to Develop Assets

113.2.712 Grants — KCR Facilities

Sch 11 Capital Expense

Infrastructure — Barnes Dr

Prep Work to Roadworks

3500

24500

334500

952520

14150

9500

81600

1933000

2500

67450

100000

263750

65250

7500

1000

46300

45500

3241146

220375

200000

475800




Site Works
Roadworks

Storm Drainage
Storm Drainage
Structural — KCRF

Lions Park Upgrade

Tennis Crt Resurface & Furn

Tennis Crt Fence

Basket Ball Crt Resurf & Fence

Barnes Dr Services & Lights

Buildings — KCRF
1817.2 Kambalda East Hall
1817.1 Kambalda Community & Rec.
KCRF Fit Out
KCRF Power Upgrade
KCRF Contingency
NEW Arts Ctr — Marianthus St
Dirty Arts Shed

Kambalda Squash Crt

Sch 11 Capital Income

161.4.911 GFL - Loan 101

Land & Building Reserve

Sch 12 Operating Expense

122.1.132 Depot Maintenance

122.1.152 Footpath Maintenance

30000

6193000

0

3600

54000

51900

65900

199818

893645

220375

135000

220000

37500

17500

52136

150450

0

5048500

246797

65000

15000

250000

75000

480000

3600

92475

58000

47000




Sch 12 Capital Expense

122.1.114 Footpath Construction

Sch 13 Operating Expense

134.1.108 Rental Cost Banksia Shops

134.1.NEW Kambalda Airport

Sch 13 Operating Income

134.2.NEW Kambalda Airport

Sch 14 Operating Expense

140.1.215 Insurance Claims

Sch 14 Operating Income

148.2.701 Reimbursements

Sch 15 Transfers to Reserve

151.2.802 Plant

10000

15000

39500

202456

18250

8000

20600

40100

30000

33000




MOTION: #031/09

Moved: COUNCILLOR, E. WINTER
Seconded: COUNCILLOR, A. MILLS

1.

That the following changes be made to the Shir e of Coolgardie
Financial Recovery Plan 2008 — 2013 (FRP):

Activity 5 — Total Waste Management from 2010 onwar  ds will change to
zero

Activity 8 — Replace 4 ™ Bedroom — 18 Quandong be deleted
For Council to adopt the revised FRP dated 3 " February 2009.
For the CEO to have a copy of the FRP delivere d to the Department of

Local Government and Regional Development.

CARRIED 6/0







































































































7.0 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

MOTION: #032/09

Moved: COUNCILLOR, K. LINDUP
Seconded: COUNCILLOR, D.B. MCINTOSH

That the meeting be closed to the public for review of Private and Confidential
Items ‘Kambalda Airport Lease’ and ‘Shire of Coolga  rdie Allowance’.

The following staff left room at 9.10pm (and did no t return to the meeting):
Manager Corporate Services, S.A. Carstairs
Manager Development Services, G.S. Benson

Minutes Secretary, D. O’'Brien

CARRIED 6/0

AGENDA REFERENCE 7.1

PRIVATE AND CONFIDENTIAL

SUBJECT: Kambalda Airport Lease

(Under separate cover)

MOTION: #033/09

Moved:
Seconded:

1. That Council agrees to the proposed amendments t o the Airport Lease
Agreement.

2. That the amended Lease Agreement be referred bac k to Council when
received for final approval.

CARRIED 6/0




AGENDA REFERENCE 7.2

PRIVATE AND CONFIDENTIAL

SUBJECT: Shire of Coolgardie Allowance

(Under separate cover)

MOTION: #034/09

Moved:
Seconded:

1. That Council refer the matter to Workplace Solut ions for clarification of
the points raised.

2. That the matter be referred back to the 24 ™ February 2009 meeting if
possible

CARRIED 6/0

8.0 CLOSURE

Shire President declared the meeting closed at 11.00pm and thanked all for their
attendance.




