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1.0

DECLARATION OF OPENING / ANNOUNCEMENT OF VISI TORS

Shire President, N.J. Karafilis declared the meeting open at 6.00pm welcomed fellow
councillors and staff.

2.0

RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEA VE OF ABSENCE

2.1

2.1

2.2

PRESENT:

SHIRE PRESIDENT, N.J. KARAFILIS
DEPUTY PRESIDENT, M.J. DONKIN
COUNCILLOR, C.R. ASHWORTH
COUNCILLOR, M. CULLEN
COUNCILLOR, K. LINDUP
COUNCILLOR, D.B. MCINTOSH
COUNCILLOR, A. MILLS
COUNCILLOR, E. WINTER

MEMBERS OF STAFFE:

CHIEF EXECUTIVE OFFICER, L.P. STRUGNELL

MANAGER CORPORATE SERVICES, S.A. CARSTAIRS

MANAGER DEVELOPMENT SERVICES, G.S. BENSON

ACTING MANAGER COMMUNITY & RECREATION SERVICES, S.J. DONKIN
MINUTES SECRETARY, D. O’'BRIEN

MEMBERS OF THE PUBLIC:
NIL

APOLOGIES:
NIL

NOTIFICATION OF LEAVE OF ABSENCE:

MOTION: #001/09

Moved: COUNCILLOR, E. WINTER
Seconded: COUNCILLOR, D.B. McINTOSH

COUNCILLOR, C.R. ASHWORTH
- be granted leave of absence from 2 February 2009 to 12 February 2009
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DEPUTY PRESIDENT, M.J. DONKIN
- be granted leave of absence from 28 January 2009 to 13 February 2009

CARRIED 8/0
3.0 DECLARATIONS OF INTEREST
3.1 DECLARATIONS OF FINANCIAL INTERESTS — LOCAL GOV ERNMENT
ACT SECTION 5.60A
COUNCILLOR, A. MILLS
- Item 12.4.1 — Joint Venture Programme — Seniors Units
MOTION: #002/09
Shire President, N.J. Karafilis called for a vote t 0 allow Councillor
Mills to remain in the room for consideration of It em 12.4.1
(considering he declared a financial interest) and allow him to vote.
CARRIED 5/3
3.2 DECLARATIONS OF PROXIMITY INTERESTS — LOCAL GOV ERNMENT
ACT SECTION 5.60B
NIL
3.3 DECLARATIONS OF IMPARTIALITY INTERESTS — ADMINI STRATION
REGULATION 34C
DEPUTY PRESIDENT, M.J. DONKIN
- Item 12.1.2 — Revoking A Notice Under the Dog Act
MOTION: #003/09
Shire President, N.J. Karafilis called for a vote t o allow Deputy
President Donkin to remain in the room for consider ation of Item
14.1.2 (considering she declared an impatrtial inter  est) and allow her
to vote.
CARRIED 6/2
4.0 RESPONSE TO PREVIOUS PUBLIC QUESTION TIME TAKEN ON NOTICE

NIL
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5.0

PUBLIC QUESTION TIME

NIL

6.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
OFFICERS RECOMMENDATION & COUNCIL RESOLUTION: #004/ 09
Moved: SHIRE PRESIDENT, N.J. KARAFILIS
Seconded: COUNCILLOR, D.B. McINTOSH
That the minutes of the Ordinary Meeting of Council of 16 December 2008 be
confirmed as a true and accurate record.
CARRIED 8/0
OFFICERS RECOMMENDATION & COUNCIL RESOLUTION: #005/ 09
Moved: SHIRE PRESIDENT, N.J. KARAFILIS
Seconded: DEPUTY PRESIDENT, M.J. DONKIN
That the minutes of the Special Meeting of Council of 22 December 2008 be
confirmed as a true and accurate record.
CARRIED 8/0
7.0 ADOPTION OF STANDING, OCCASIONAL AND SUNDRY COM MITTEE MEETING

MINUTES

OFFICERS RECOMMENDATION & COUNCIL RESOLUTION: #006/ 09

Moved: SHIRE PRESIDENT, N.J. KARAFILIS
Seconded: COUNCILLOR, D.B. McINTOSH

That the minutes of the Audit Committee Meeting of 26 August 2008 be
Received and the Recommendations adopted.
REFERENCE 7.1

1. Receive the Interim Audit Report from UHY Haines  Norton dated 5
August 2008.
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2. Adopt the Recommendations contained in the Repor  t.

CARRIED 8/0

OFFICERS RECOMMENDATION & COUNCIL RESOLUTION: #007/ 09

Moved: SHIRE PRESIDENT, N.J. KARAFILIS
Seconded: DEPUTY PRESIDENT, M.J. DONKIN

That the minutes of the Audit Committee Meeting of 20 January 2009 be
Received and the Recommendations adopted.

REFERENCE 7.1

That the minutes of the Audit Committee Meeting of 26 August

2008 be confirmed as a true and accurate record.

REFERENCE 8.1

1. Receive the Annual Audit Report from UHY Haines Norton for the
2007/2008 financial year.

2. Recommends that Council adopt the Recommendation s contained
in the Report.

CARRIED 8/0

Ordinary Council Meeting Minutes — 27 January 2009 7



8.0 ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION

Shire of Coolgardie
Presidents Report
Cr Norm Karafilis

22" December 2008 till 22 " January 2009

To be elected as President of our Shire during what are some of the most difficult
and challenging times our organization has ever faced, has been quite daunting to
say the least. It also fills me with a resolve to continue the hard work that’s already
been done by our current management team, staff and our former President, Mr.
David Bergmeier.

I would like to welcome our two new Councillors, Cr Kathie Lindup and Cr Mal Cullen
who both bring many years of local knowledge, experience and respect to our table.
We now have a fairly new team, and still have much work to do, but | am fully
committed to work with Council and staff to continue to make the towns within our
wonderful shire, some of the best places to live and work in Western Australia.

The work that our CEO Mr. Peter Strugnell and our MCS Mr. Stephen Carstairs have
done, in quantity, quality and in hours beyond their duties is almost solely the reason
our organization can still operate today. The extra regulatory and compliance
workload, combined with the undertaking of building the Kambalda Community
Recreation facility, everyday shire management, and a global financial downturn, all
contribute to making these improvements even more remarkable.

The Management Reports to 30" June 2007 and 30" June 2008 are attached to
indicate the vast improvements made to date and outlines the issues still to be
completed.

See attachment 1 and 2

Monday 5" January 2009

Inspected several sites in Coolgardie with CEO including railway station, goods
shed, granite tors and others. ldentified many issues for council’s consideration.
Held talks in Coolgardie Office with CEO and MCS regarding shires audit, Recovery
Plan, Budget Review and Plan for Future.

Tuesday 6™ January 2009

Held discussion with David Barwood and Peter Haw about the moving of gym
equipment when centre is ready. This may involve gym being closed to members for
a week or more.
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Wednesday 7" January 2009
Meeting in Kambalda office with CEO and Mr. Chris Nunn, from St. Ives Gold, to
discuss issues regarding the Kambalda Airport Project.

Friday 16™ January 2009
Meeting in Coolgardie office with CEO, MSC and Bob Waddell, discussed Financial
Recovery Plan and how it links with Budget Review and Plan for the Future.

Tuesday 20" January 2009

Kambalda office — Attended Audit Committee meeting and Policy Review Committee
meeting. In attendance were, Cr Donkin, Cr Ashworth, Cr Cullen, CEO and myself.
Thank you to those who attended.

Shire President, N.J. Karafilis wanted to bring attention to Paragraph 3 — “The work
that our CEO Mr. Peter Strugnell and our MCS Mr. Stephen Carstairs have done, in
guantity, quality and in hours beyond their duties is almost solely the reason our
organization can still operate today...” and asked the Chief Executive Officer to
speak.

Chief Executive Officer, L.P. Strugnell explained that in every area of management
we are behind. All tasks require long hours and full attention which has taken away
the opportunity to complete the day to day jobs. With the Recovery Plan, Plan for
the Future, Budget Review, Staff relocation, etc. the chances of catching up any time
soon is minimal.
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Attachment 1 — Management Report 30 June 2007

# Haines Norton

Chartered Accountants

5 March 2008

The President

Shire of Coolgardic

PO Box 138
KAMBALDA WA 6442

Dear Cr Bergmeier

MANAGEMENT REPORT FOR THE YEAR ENDED 30 JUNE 2007

We advise that we have completed our audit procedures for the year ended 30 June 2007 and enclose our Audit Report,

We are required under the Local Government Audit Regulations to report certain compliance matters in our audit report.
Other matters which arise during the course of our audit that we wish to bring to Council's attention are raised in this
managemnett report.

It

should be appreciated that our audit procedures are designed primarily to enable us to form an opinion on the financial

staternents and therefore may not bring to light all weaknesses in systems and procedures which may exist, However, we
aim to use our knowledge of the Shire's organisation gained during our work to make comments and suggestions which,
we hope, will be useful to you,

Significant Adverse Trend

As detailed in our andit report for the year ended 30 June 2007, we have noted a significant adverse trend in both the
financial position and financial management practices of the Shire.

Whilst at first glance, many of the matters noted are not necessarily evident as at 30 June 2007 or in the time leading up

to

year end, events occurring in the time since balance date have highlighted problems in this regard.

These events included:

a) Pressure on credit markets which have restricted the Shire’s ability to dispose of available for sale financial
assets. This in turn has seen pressure build up on the Shire’s cash flow as it has been unable (in the short term)
to realise available for sale financial assets which contained grant funding obtained for major short term capital
projects.

It is also unable (in the short term) to access Reserve funds as these are also invested in the available for sale
financial assets.

b) A deterioration in the Shire’s management processes as evidenced by the inability of Shire staff to:

- Mapage financial matters as they arose;
- Balance the year end position in a timely fashion;
- Beready for our year end audit visit; and
- Address breakdowns in financial systems and processes.
Further detail regarding these matters is detailed in the body of this report.
UHL Haines Norton - aus s vt 1
16 Lakeside Corporate, 24 Parkland Road Osborne Park WA 6017 t +61 B 9444 3400 e perth@ubyhn com.su
PO Box 1707 Qsboine Park DC WA 6936 f +61 8 9444 3430 1w www.uhyhainesnorion.com.au

An assaciation of independent firms throughout Austratia and a member of UHY, an interriational assozialion of independent accounting and consulting finms

taability it ed by 3 scheme approved unader Professional Standards Legislation
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Attachment 2 — Management Report 30 June 2008
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9.0 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUB MISSIONS

NIL

10.0 MATTERS REFERRED FROM PREVIOUS MEETINGS

NIL

11.0 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN
GIVEN

NIL

12.0 REPORTS
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GOVERNANCE 12.1

AGENDA REFERENCE: 12.1.1

SUBJECT: Council Committees

APPLICANT: N/A

FILE REFERENCE: 130080

DISCLOSURE OF INTEREST: The author has no financial interest in this matter
DATE: 19 January 2009

AUTHOR: Chief Executive Officer, L.P. Strugnell

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: Council to appoint elected members to be members of the Audit,
Finance, Policy and Kambalda Community & Recreation Facility Committees
following the ballots for the positions held on the 22 December 2008 and review
committees established on the 23 October 2007.

BACKGROUND: On the 22 December 2008 a ballot was held for positions on the
following Committees:

Audit Committee — one nomination only, Councillor, M. Donkin
Finance Committee — one nomination only, Councillor, M. Donkin
Policy Committee — one nomination only, Councillor, M. Donkin
KC&RF Committee — two nominations, Councillor, M. Cullen elected

Under Section 5.10 successful members to be appointed.
At the Special Meeting of Council held on the 23 October 2007 the following Elected
Members, Staff and Community representatives be endorsed as Shire of Coolgardie
delegates.

See attachment 1
COMMENT: Many of the committees mentioned above are not committees

established under the provisions of the local Government Act and the persons
nominated are in effect council delegates or representatives.
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The majority of the committees and groups listed do not appear to have met in the
last twelve months or if they have not been attended by council representatives.

Action is required to:

review the committees / groups to see if they are still required and when they
are to meet

replace any elected members, staff or community members who are no longer
available to be representatives

In the authors view the representative on organizations such as the following should
be the President / Vice President who can speak on behalf of the local government:

Goldfields Esperance Area Consultative Committee

Goldfields Esperance Development Commission

Regional Development Committee

Kalgoorlie Boulder Chamber of Commerce and Industry Sub-Committee
Mungari Industrial Park Co-ordinating Committee

STATUTORY

ENVIRONMENT: Local Government Act 1995 — Division 2 where
applicable

POLICY

IMPLICATIONS: N/A

FINANCIAL

IMPLICATIONS: Budget Allocations 2008/2009

STRATEGIC

IMPLICATION: N/A

VOTING

REQUIREMENT: Absolute Majority

OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: #008 /09

Shire President, N.J. Karafilis advised that he will call for a Mover and Seconder for
each item in the Recommendation.
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That Council

Moved: COUNCILLOR, C.R. ASHWORTH
Seconded: DEPUTY PRESIDENT, M.J. DONKIN

1. Review the committees / groups and determine if representation is still

3.

required.

Appoint members to those that are established un  der the Local
Government Act.

No Committees have been established under the Local Government Act

Appoint delegates to those committees / groups n ot established under
the Local Government Act.

Agriculture WA Kalgoorlie Land Conservation Distric t Committee
Coolgardie Roadwise

Goldfields Esperance Country Zone (GECZ) WALGA ZONE
Goldfields Esperance Area Consultative Committee (G~ EACC)
Goldfields Esperance Development Commission (GEDC)

Kalgoorlie Boulder Chamber of Commerce and Industry (KBCCI)
Regional Development Committee (RDC)

Telecentre Advisory Committee (TAC)

Committee of the Kambalda Tourist Bureau

Goldfields Esperance Regional Roads Group

Kambalda Memorial Garden

Regional Working Group — Golden Pipeline Project

Golden Quest Discovery Tralil

Kambalda Cadet Unit

Gorge Development Committee

Mungari Industrial Park Co-ordinating Committee

Rowles Lagoon Management Advisory Committee

Honour roll Committee

Kambalda Townscape Development Advisory Committee

Coolgardie Townscape Development Advisory Committee

BP Dam Working Group

Audit Committee Meeting

Kambalda Community and Recreation Facilities (Steer  ing) Committee

4. Appoint the members elected at the Special Meeti  ng of the Council 22

December 2008 to the following committees:
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Deputy President — M.J. Donkin, Finance Committee

Deputy President — M.J. Donkin, Audit Committee

Councillor, M. Cullen — Kambalda Community & Recrea tion Facility
Control Committee — reform

Deputy President — M.J. Donkin, Policy Review Commi  ttee

CARRIED 8/0
ABSOLUTE MAJORITY

RESOLUTION: #009/09

1. Delete the following Committees:

Coolgardie Roadwise

TAC Telecentre Advisory Committee

Committee of the Kambalda Tourist Bureau

Kambalda Memorial Garden

Regional Working Group — Golden Pipeline Project

Kambalda Cadet Unit

Gorge Development Committee

Rowles Lagoon Management Advisory Committee

Honour Roll Committee

Kambalda Community and Recreation Facilities (Steer  ing) Committee

2. Delete the listed members from the following com mittees and groups:

Agriculture WA Kalgoorlie Land Conservation Distr ict Committee
Cr Bergmeier and Cr Waring

GECZ (WALGA ZONE) Goldfields Esperance Country Zone
Proxy, CEO Mal Osborne and Cr. Waring

GEACC Goldfields Esperance Area Consultative Commit  tee
CEO, Mal Oshorne

KBCCI Kalgoorlie Boulder Chamber of Commerce and In  dustry
CEO Mal Osborne

RDC Regional Development Committee
CEO, Mal Osborne

Goldfields Esperance Regional Roads Group
Cr. Bergmeier and Cr. Waring

Mungari Industrial Park Co-ordinating Committee
CEO, Mal Osborne
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Kambalda Townscape Development Advisory Committee
Mr Mark Hickey, Cr. Bergmeier and Cr Waring

Coolgardie Townscape Development Advisory Committee
Cr Waring, Ms Jan Waring, Cr Bergmeier and Mr James  Parker

BP Dam Working Group
Cr Bergmeier, Cr Waring, Mr Stuart Klose and Clint ~ Jasper

Audit Committee Meeting
Cr Bergmeier and Cr Waring

. Appoint delegates to the following committees an d groups:

Agriculture WA Kalgoorlie Land Conservation Distric t Committee
Councillor M. Cullen .

GECZ (WALGA ZONE) Goldfields Esperance Country Zone
Shire President, N.J. Karafilis, Deputy President, M.J. Donkin and
Councillor Cullen

GEACC Goldfields Esperance Area Consultative Commit  tee
Shire President Karafilis and Councillor Mills

GEDC Goldfields Esperance Development Commission
Councillor Winter nominated. His details will be f orwarded to the
Minister for consideration

KBCCI Kalgoorlie Boulder Chamber of Commerce and In  dustry
Councillor Winter

RDC Regional Development Committee
Letter is required to WALGA to ask if there is any possibility of
Councillor Winter joining this Committee

Goldfields Esperance Regional Roads Group
Shire President Karafilis, Councillor Cullen and Co uncillor Lindup

Golden Quest Discovery Trail
Councillor Cullen

Mungari Industrial Park Co-ordinating Committee
Shire President Karafilis, Deputy President Donkin and Councillor
Cullen

Kambalda Townscape Development Advisory Committee
Councillor Lindup
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Coolgardie Townscape Development Advisory Committee
Shire President Karafilis and Councillor Cullen

BP Dam Working Group
Councillor Cullen and Councillor Lindup

Audit Committee Meeting
Deputy President Donkin

. Appoint the members elected at the Special Meeti  ng of the Council 22
December 2008 to the following committees:

Deputy President — M.J. Donkin, Finance Committee

Deputy President — M.J. Donkin, Audit Committee

Councillor, M. Cullen — Kambalda Community & Recrea tion Facility
Control Committee — reform

Deputy President — M.J. Donkin, Policy Review Commi  ttee

CARRIED 8/0
ABSOLUTE MAJORITY
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Attachment 1 - 12.1.1

CURRENT COMMITTEES AND WORK GROUPS

COMMITTEE NAME CURRENT MEMBERS

Agriculture WA Kalgoorlie Land Conservation Distric t Committee

This Committee was set up so that the first in line is the deputy’s rotate for each
meeting.

Cr Bergmeier and Cr Waring were removed from the Committee. Councillor M.
Cullen was nominated.

Coolgardie Roadwise Committee

Delete Committee

GECZ (WALGA ZONE) Goldfields Esperance Country Zone
President, N.J. Karafilis and the now Deputy President, M.J. Donkin nominated.
Proxy, CEO Mal Osborne and Cr. Waring were removed from the Committee.

President Karafilis called for nominations, Councillor Cullen nominated and is now a
deputy member of the Committee.

This Committee will also rotate the Deputy members.

GEACC Goldfields Esperance Area Consultative Commit  tee

M. Osborne was removed. Delegate nominations were called and Shire President
Karafilis is now a member.

Deputy nominations were called and Councillor Mills is now member.

GEDC Goldfields Esperance Development Commission

This committee is appointed by the Minister.
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Nominations were called and Councillor Winter nominated. His details will be put
forward to the Minister for consideration.

KBCCI Kalgoorlie Boulder Chamber of Commerce and In  dustry

Nominations were called and Councillor Winter nominated, he is now a member of
this Committee.

RDC Regional Development Committee
M. Osborne removed as Council nominee.

Letter is required to WALGA to ask if there is any possibility of Councillor Winter
joining this Committee.

TAC Telecentre Advisory Committee

Delete representation on this committee

Committee of the Kambalda Tourist Bureau

Delete Committee

Goldfields Esperance Regional Roads Group
Shire President Karafilis nominated to this Committee.

Cr. Bergmeier and Cr. Waring were removed from the Committee and Councillor
Cullen and Councillor Lindup were nominated for the Committee.

Kambalda Memorial Garden

Delete Committee
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Regional Working Group — Golden Pipeline Project

Delete Committee

Golden Quest Discovery Trail

Councillor Winter nominated Councillor Cullen and he accepted the nomination

Kambalda Cadet Unit

This Committee is no longer functioning — delete

Gorge Development Committee

This Committee is to be considered by the Coolgardie Townscape Development
Advisory Committee

Mungari Industrial Park Co-ordinating Committee

Remove M. Osborne from the Committee. Shire President Karafilis nominated to be
a delegate.

Deputy nominations were received from Deputy President Donkin and Councillor
Cullen.

Rowles Lagoon Management Advisory Committee

Delete Committee

Honour roll Committee

This Committee is to be considered by the Coolgardie Townscape Development
Advisory Committee

Ordinary Council Meeting Minutes — 27 January 2009 25



Kambalda Townscape Development Advisory Committee
Mr Mark Hickey, Cr. Bergmeier and Cr, Waring were removed from the Committee

Councillor Lindup was included as a deputy.

Coolgardie Townscape Development Advisory Committee

Cr Waring, Ms Jan Waring, Cr Bergmeier and Mr James Parker were deleted from
the Committee.

Shire President Karafilis was nominated as was Councillor Cullen as a Deputy.

BP Dam Working Group

Cr Bergmeier, Cr Waring, Mr Stuart Klose and Clint Jasper were deleted from the
Committee.

Councillor Cullen and Councillor Lindup were nominated as Deputy members.

Audit Committee Meeting
This Committee was dealt with at the Special Meeting, 22 December 2008 — Cr

Bergmeier and Cr Waring were deleted from the Committee and Deputy President
Donkin became a Deputy.

Kambalda Community and Recreation Facilities (Steer  ing) Committee

Delete Committee — this Committee will be replaced by a Recreation Centre
Management Committee
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AGENDA REFERENCE: 12.1.2

Deputy President, M.J. Donkin declared an Impartiality Interest in this item and it
was voted that she stay in the room for consideration of the item and be included in
the vote.

SUBJECT: Revoking a Notice under Section 33F of the Dog
Act to be a Dangerous Dog

APPLICANT: Mrs. M.J. Donkin

FILE REFERENCE: Assessment 436

DISCLOSURE OF INTEREST: The author has no financial interest in this matter

DATE: 21 January 2009

AUTHOR: Chief Executive Officer, L.P. Strugnell

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: Mrs. M. Donkin of 11 Clianthus Road Kambalda has requested that a
ban imposed on her dog under the provision Section 33F of the Dog Act 1976 be
lifted.

BACKGROUND: On the 2" October 2007 the above person's dog Marla a
Staffordshire Terrier attacked a cat at 25 Pittosporum Street, Kambalda West. The
cat died the following day as a result of the wounds received in the attack.

The dog was deemed to be a Dangerous Dog under the provisions of the Dog Act
1976 and $300 in penalties were imposed plus pound fees.

COMMENT: Seven letters of support were received after the attack from people
who had close contact with the dog who all claimed the dog was not an aggressive
animal and should not be destroyed. Since the attack there has not been any
reports associated with the dog.

The Ranger advised on the 21 January 2009 that there had not been any drama with

the dog in the last twelve months and all matters in the notices had been complied
with. He could not see any reason why the ban could not be lifted.

CONSULTATION: Ranger, Kevin Caldwell
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STATUTORY

ENVIRONMENT:

POLICY
IMPLICATIONS:

FINANCIAL
IMPLICATIONS:

STRATEGIC
IMPLICATION:

VOTING

REQUIREMENT:

Section H of the Dog Act

(copy attached)

N/A

N/A

N/A

Simple Majority

OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: #010 /09

Moved: COUNCILLOR, K. LINDUP
Seconded: COUNCILLOR, C.R. ASHWORTH

That the ban on Mrs. M. Donkin’'s Dog — MARLA — Lice nse No. 255/09 expiring
on the 31 October 2009 be lifted under the provisio  n of Section 33H of the Dog

Act 1976.

CARRIED 8/0
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Attachment 1 - 12.1.2 — Letter from Mrs. M. Donkin
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Attachment 2 — 12.1.2 — Section 33F of the Dog Act 1976
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AGENDA REFERENCE: 12.1.3

SUBJECT: Coolgardie Youth Club Facility

APPLICANT: Coolgardie Youth Club Inc.

FILE REFERENCE: Reserve 41461

DISCLOSURE OF INTEREST: The author has no financial interest in this matter
DATE: 22 January 2009

AUTHOR: Chief Executive Officer, L.P. Strugnell

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: Mr and Mrs R. Bergin — Coordinators of the Coolgardie Youth Club
seek assurance of the Club’s tenure over the shed used as the club rooms situated
in the youth park on the corner of Sylvester and Lefroy Streets Coolgardie.

BACKGROUND: A brief history of the Youth Club is outlined in the following letter
from Mr and Mrs Bergin:
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There is no formal lease type agreement between the Youth Club and the Council.
The land containing the building is part of Reserve No. 41461 and not within a
separate legal location.

The system to date is that the Youth Club has relied on an exchange of letters and
this arrangement, to the authors knowledge, does not appear to have caused any
problems.

COMMENT: The Youth Club provides an excellent services to the youth and
community of Coolgardie, is well run and is no burden on the Council.

It is very unlikely that Council would ever look to dispose of Reserve 41461 as it
contains the Recreation Centre, Skate Park and Youth Club.

To give the Coordinators of the Youth Club some measure of security it is suggested
that an official letter be sent to them reiterating that the premises are under the
control and management of the Club for the duration of council’s tenure over the
Reserve or until the Youth Club ceases to exist.

Copies of the letter being included on the appropriate files and one attached to the
Vesting Order for Reserve 41461.

CONSULTATION: Mr D.L. Bergmeier
Mr R. Bergin

STATUTORY

ENVIRONMENT: N/A

POLICY

IMPLICATIONS: N/A

FINANCIAL

IMPLICATIONS: N/A

STRATEGIC

IMPLICATION: N/A

VOTING

REQUIREMENT: Simple Majority
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OFFICER'S RECOMMENDATION:

That Council:

1. Advise the Coordinators of the Youth Club that C  ouncil confirms
that they have the control and management of the Yo uth Club
building for the duration of Council's tenure over the Reserve
41461 or until the Youth Club ceases to exist.

2. Copies of the letter to be included on the appro  priate files and one
attached to the Vesting Order for Reserve 41461.

OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: #011 /09

Moved: COUNCILLOR, C.R. ASHWORTH
Seconded: DEPUTY PRESIDENT, M.J. DONKIN

That Council:

1. Advise the Coordinators of the Youth Club that C ouncil
confirms that the Youth Club have the control and
management of the Youth Club building for the durat ion of
Council’'s tenure over the Reserve 41461 or until th e Youth
Club ceases to exist.

2. Copies of the letter to be included on the appro  priate files and
one attached to the Vesting Order for Reserve 41461

CARRIED 8/0
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AGENDA REFERENCE: 12.1.4

SUBJECT: Australian Sports Foundation Agreement Renewal

LOCATION: Shire of Coolgardie

APPLICANT: Not applicable

FILE REFERENCE: 140061.1

DISCLOSURE OF INTEREST: The author has no financial interest in this report

DATE: 07 January 2009

AUTHOR: Grants and Community Development Officer —
E.M. Foster

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY:
This report recommends that Council:
1. Support the actions of the Grants and Community Development officer in
submitting a Project Renewal Form to the Australian Sports Foundation for
the Kambalda Community and Recreation Facilities project.

BACKGROUND: The Australian Sports Foundation (ASF) operates the Sport
Incentive Program. Specifically the program aims to increase opportunities for
Australians to participate in sport, and/or excel in sports performance. The program
enables eligible organisations to register sport related projects to assist with their
project fundraising.

In 2006, the Shire of Coolgardie registered the Kambalda Community and
Recreation Facilities project with the ASF to collect donations using the ASF's tax
deductible status and to receive consideration for discretionary grants from the ASF.
On the 4™ December 2008, we received a letter from the ASF informing us that the
project registration had expired and was due for renewal. The registration form was
submitted via email on the 22" December 2008 requesting a 3 year renewal for this
project.

The fundraising campaign for the Kambalda Community and Recreation Facilities
resulted in $2,235,500.00 in pledged donation to be paid through the ASF. To date,
$1,439,500 of these pledges has been paid to the ASF which leaves a total of
$796,000 in outstanding pledges. The last of these payments has been pledged to
be paid in 2011.
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CONSULTATION: Kim Horne — Australian Sports Foundation

NOTIFICATION

TO APPLICANT: Not applicable
POLICY

IMPLICATIONS: NIL
FINANCIAL

IMPLICATIONS: NIL
STRATEGIC

IMPLICATION: NIL

VOTING

REQUIREMENT: Simple Majority

OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: # 01 2/09

Moved: COUNCILLOR, D.B. MCINTOSH
Seconded: COUNCILLOR, C.R. ASHWORTH

That Council
Q) Support the actions of the Grants and Community Development
Officer in submitting a Project Renewal Form to the Australian Sports
Foundation for the Kambalda Community and Recreatio n Facilities
project.

CARRIED 8/0
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Attachment 12.1.4
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AGENDA

REFERENCE: 12.1.5

SUBJECT: Regional and Local Community Infrastructure
Funding Program

LOCATION: Shire of Coolgardie

FILE REFERENCE: 140061.1

DISCLOSURE OF INTEREST: The author has no financial interest in the report.

DATE: 19 January 2009

AUTHOR: Grants and Community Development Officer -
E.M. Foster

SIGNATURE OF

AUTHOR:

SIGNATURE OF

CHIEF EXECUTIVE OFFICER:

SUMMAR

Y: This report recommends that Council support the actions of the Grants

and Community Development officer and Chief Executive Officer in submitting a
funding application to the Regional and Local Community Infrastructure Funding

Program

for the Kambalda Community and Recreation Facilities project in the

amount of 2,498,646.30.

BACKGROUND: With the construction of the Kambalda Community and Recreation
Facilities building complete, there a still a number of outstanding works that need to
be completed. These include:

The completion of the formation and construction of approximately 450m
of Barnes Drive as well as carparking to the rear of the recreation centre
with a connecting road and carparking off of Barnes Drive to the rear of the
shire offices. To facilitate this road construction project, storm water
services have to be installed to collect and dispose of water from the car
parks and Barnes Drive and to connect into the existing stormwater
system on Irish Mulga Drive. Please see attached plans for further details.
— Lighting — security lighting - $1,940,088.00

117 lineal metres of 3 metre cyclone chainlink sports court fencing with
posts every 3 metres and pedestrian and vehicle access gates for
emergency services and the resurfacing and remarking of 3 outdoor
basketball courts $52,136.36

Recladding of four walls in the squash courts - $480,000.00
Furniture and equipment for the facility - $246,793.52
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Quotes and estimates obtained from various businesses show the cost of these final
works will be in the order of $2,759,630.30. In January 2009, an application for
funding was submitted through the Regional and Local Community Infrastructure
Funding Program in the amount of $2,498,646.30 to cover the cost of these works
and ease the pressure on the Shire of Coolgardie. Applications for this program had
to be received by the Department of Infrastructure, Transport, Local Government and
Regional Development no later than 4pm AEST. The Shire of Coolgardie’s
contribution to this project is $40,609.00 in kind support in the form of staff wages.

If approved, the funding from the Regional and Local Community Infrastructure
Program will be used to complete the formation and construction of Barnes Drive as
well as the car parking requirements as stated in the project description. The funding
will also be used for the furniture and equipment requirements, fencing and the
recladding of the squash courts and the resurfacing of the squash courts.

Successful applicants will be announced by the end of February 2009 and projects
must commence within 6 months of the signing of the funding agreement. 100% of
the funds are available upon signing of the funding agreement.

COMMENT: The option of applying for this funding for other projects within the
Shire of Coolgardie was investigated however this program was designed for
strategic projects that are over $2 million and was the only project that was in
accordance with the program guidelines.

STATUTORY

ENVIRONMENT: NIL
POLICY

IMPLICATIONS: NIL
FINANCIAL

IMPLICATIONS: If approved, this funding will significantly reduce the financial
contribution of the Shire of Coolgardie of these final stages of the Kambalda
Community and Recreation Facilities project. The Shire of Coolgardie’'s only
contribution to this project will be $40,609.00 in kind in staff salaries.

STRATEGIC

IMPLICATION: NIL

VOTING

REQUIREMENT: Simple Majority
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OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: #013 /09

Moved: COUNCILLOR, C.R. ASHWORTH
Seconded: DEPUTY PRESIDENT, M.J. DONKIN

That Council

Support the actions of the Grants and Community Dev  elopment officer and
Chief Executive Officer in submitting a funding app lication to the Regional and

Local Community Infrastructure Funding Program for the Kambalda
Community and Recreation Facilities project in the amount of $2,498,646.30.

CARRIED 8/0
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CORPORATE SERVICES 12.2

AGENDA REFERENCE: 12.2.1

SUBJECT: Monthly List of Municipal Fund Payments —

1 December to 31 December 2008
FILE REFERENCE: 220080
DISCLOSURE OF INTEREST: The author has no financial interest in this report.
DATE: 22 January 2009
AUTHOR: Manager Corporate  Services, S.A.
Carstairs

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: Presented in this item is a table of creditor accounts (invoices), paid
during December 2008, and includes the cheque (or EFT) identifier for the
transaction, the entity, date and amount paid, description of the goods, service, or
other that relates to the payment.

BACKGROUND: The Local Government (Financial Management) Regulations
1996, Regulation 13 (3)(b) require that Council receive a list of accounts paid in the
month, and that this be recorded in the minutes. Council has delegated to the Chief
Executive Officer the authority to make these payments from municipal and trust
funds.

COMMENT: The schedule of payments made during December 2008 under
delegated authority as summarised below and recommended to be received by the
Committee, has been checked and is supported by vouchers and invoices which
have been duly certified as to the receipt of goods and provision of services, and
verification of prices and costings.

CONSULTATION: NIL

STATUTORY

ENVIRONMENT: Local Government (Financial Management)
Regulations 1996, Regulation 13 — Lists of
Accounts
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POLICY

IMPLICATIONS:

FINANCIAL
IMPLICATIONS:

STRATEGIC
IMPLICATIONS:

VOTING

REQUIREMENT:

OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: #014 /09

CS—-11 PURCHASING POLICY. Policy CS -11
sets the guidelines with regards to the purchase of
goods or service provided.

NIL

NIL

Simple Majority

Moved: COUNCILLOR, K. LINDUP
Seconded: COUNCILLOR, D.B. McINTOSH

That the schedule of accounts paid during the month
follows, be received:

Payments from Municipal & Trust Funds for the Month

of December 2008

of December 2008 as

Cheque | EFT Date Vendor Description Value
Number | Identifier

000455 TRUST 22.12.08 | Sandy Shirt Key Deposit Refund 55.00
45974 04.12.08 | West Scheme Payroll Deduction 108.28
45975 EFT 04.12.08 | Social Club Payroll Deduction 120
45976 04.12.08 | Royal Flying Dr Service | Payroll Deduction 3.00
45977 04.12.08 | LGRCEU Payroll Deduction 54.10
45978 EFT 04.12.08 | Kliendienst Family Payroll Deduction

Super 155.57
45979 04.12.08 | ASU Payroll Deduction 51.60
45980 EFT 04.12.08 | Child Support Payroll Deduction 149.98
45981 11.12.08 | SITA Rubbish collection for Oct 08 24327.11
45982 11.12.08 | HomeWest Valuation change 163.54
45983 11.12.08 | Kambalda Primary P&C | Key Deposit refund 55.00
45984 18.12.08 | ASU Payroll Deduction 51.60
45985 EFT 18.12.08 | Child Support Payroll Deduction 149.98
45986 EFT 18.12.08 | Kliendienst Family Payroll Deduction

Super 155.57
45987 XXXXXXXX | Cheque Wasted XXXXXXXXXXXX XX
45988 18.12.08 | Royal Flying Dr Service | Payroll Deduction 13
45989 18.12.08 | WA Local Govt Super Payroll Deduction 14794.03
45990 EFT 18.12.08 | Social Club Payroll Deduction 135
45991 18.12.08 | Westscheme Payroll Deduction 424.57
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45992 18.12.08 | Rent Payroll Deduction 1050.00
45993 EFT 18.12.08 | NAB Payroll reconciliation 181.03
45994 22.12.08 | Zurich Aus Insurance Excess amount 300.00
45995 22.12.08 | E winter Mileage Claim for Meeting 94.35
45996 EFT 17.12.08 NAB Payroll 61103.92
45997 04.12.08 | RENT Payroll Deduction 950.00
45998 04.12.08 | WA Local Govt Super Payroll Deduction 14892.95
45999 EFT 04.12.08 | NAB Payroll 62979.37
46000 EFT 03.12.08 | ALLEASING Monthly Charge For Konica Printer 417.48
46001 03.12.08 | ALU Glass Reglaze & Fixed Timber Sash 420.00
46002 EFT 03.12.08 | Beaurepaires Tyres, Fitting and Freight 577.00
46003 03.12.08 | Mr D Bergmeier Councillor IT Allowance 250.00
46004 03.12.08 | Bergmeier Earthmoving | Repairs To CG5593 1,382.37
46005 EFT 03.12.08 | Bob Waddell Consultant | Assistance with Annual Report 7,485.49
46006 03.12.08 (B:gﬁk(j);Kalgoorhe- Meat Inspection Charges 890.47
46007 03.12.08 | coolgardie Tyre Service | Savero Tyres 440.00
46008 03.12.08 | C Ashworth Councillor IT Allowance 250.00
46009 03.12.08 | D Macintosh Councillor IT Allowance 250.00
46010 03.12.08 | M Donkin Councillor IT Allowance 250.00
46011 03.12.08 | E Winter Councillor IT Allowance 250.00
46012 03.12.08 Eﬁep:gy Sr‘: § TaeSOUIGES: | Termination of Grant (ATDP 1689) | 100,964.75
46013 03.12.08 | Duwal Progress Claim # 14 764,935.99
46014 EFT 03.12.08 gg(lifr'%ds Commercial Monitoring Of Alarm Systems 456.72
46015 03.12.08 | J Dynamic Renewal Of Domain Name 69.00
46016 03.12.08 | Kambalda East Deli Catering for special meetings 293.70
46017 03.12.08 | N Karafilis Councillor IT Allowance 250.00
46018 03.12.08 KEC Electrical Cont ggrr;r:)ect Transportable, Repair 2.211.00
46019 03.12.08 | Landgate Land Enquiry 255.00
46020 03.12.08 | Mussett Nominees Gas for Warden Finnertys 222.00
46021 EFT 03.12.08 | Office National Stationery, Charges for Copier 229.36
46022 EFT 03.12.08 | On-Line Business Equip | Maintenance Kyocera Copier 132.00
46023 03.12.08 | Phelps JA & RE Various Newspapers 94.25
46024 EFT 03.12.08 | Premier Café Catering for Consultants 237.60
46025 03.12.08 | Synergy Electricity Bills 2,447.30
46026 EFT 03.12.08 | T-Quip 2 Cover Belts, Mower 27.60
46027 03.12.08 | The Laminex Group Various Timbers 1,075.47
46028 03.12.08 | Total Eden Reticulation, Sprinklers 1,520.19
46029 03.12.08 | Zee Tags Dog Tags, 2011 383.24
46030 11.12.08 | Australias golden | %2 page shire editorial in 2009

outback planner 1,575.00
46031 EFT 11.12.08 | Broadcast Australia Power Service for T.V Station 133.69
46032 11.12.08 | Builders Registration Remittance received for building 161950

Board Of W.A licence fee T
46033 EFT 11.12.08 | Bunnings Fertilizer, Ties and Hose 77.35
46034 EFT 11.12.08 | Caltex Australia Monthly Fuel Charges 9,740.07
46035 11.12.08 | Cemex Delivery Of Cement to Refuse 818.47
46036 11.12.08 | Coolgardie Primary Donation for book prize 100.00
46037 EFT 11.12.08 | Corporate Express Laser Copy Paper 427.90
46038 11.12.08 | Coventrys Flannelette rags 57.46
46039 11.12.08 | Coyles Mower & Fuel Cans 33.00

Heating Centre
46040 EFT 11.12.08 Emerge Technologies :qTepEi(?slpment Maintenance and 2.674.45
46041 EFT 11.12.08 | FESA FESA Quarter 2 ES Levy 38,041.80
46042 EFT 11.12.08 | Goldfields Commercial Monitoring of Alarm System 177.27

Security
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46043 11.12.08 | Goldfields Locksmiths Keys Cutting 182.22
46044 11.12.08 | Hallmark Editions Renewal Of Subscription 90.00
46045 11.12.08 | Hugall and Hoile Reticulation Equipment 104.75
46046 11.12.08 | Kambalda Primary Book Prize Donation 100.00
46047 11.12.08 | Landgate Mining Tenements 768.00
46048 EFT 11.12.08 | LGIS Workcare Insurance Expenses 33,412.50
46049 11.12.08 McByldes Landscaping Rainbird Valve 26.95

Services
46050 11.12.08 | Morans Store Various Grocery ltems 239.48
46051 EFT 11.12.08 | Office National Monthly Charges For Konica 515.06
46052 EFT 11.12.08 | Officemax Computer Paper & Stationery 331.22
46053 11.12.08 | pA Leighton FCA Preparation Of Acquittal 550.00
46054 EFT 11.12.08 | Repco Auto Parts Halogen Lights 61.88
46055 11.12.08 | seeley Auto Electric Battery Heavy Duty 170.00
46056 EFT 11.12.08 | StarTrack Express Freight For Mower Blades 28.44
46057 EFT 11.12.08 | stefans Mechanical Repairs to CG5649 532.40
46058 EFT 11.12.08 | synergy Monthly Electricity Bills 14,214.35
46059 11.12.08 | Total Eden Reticulation System 428.91
46060 11.12.08 | Victor Dale Supply Of Books 117.00
46061 11.12.08 | W.A Local Government -

Association Advertising 517.26
46062 11.12.08 | Water Corporation Monthly Water Expenses 16,794.50
46063 11.12.08 | Wren Ol Cost Of Oil Disposal 670.00
46064 12.12.08 | Leasechoice Monthly Rent For Kyocera Copier 844.80
46065 18.12.08 | Landers Building Kambalda Fire Station Costs 79,454.10
46066 EFT 22.12.08 | Air Liguide Gas Cylinders (Industrial Oxygen) | 99.24
46067 EFT 22.12.08 | BP OIL Ltd Fuel — Nov 08 6767.98
46068 EFT 22.12.08 | Bunnings PVC Fittings 1035.15
46069 EFT 22.12.08 | Centurion Transport Courier service for Chlorine 214.50
46070 EFT 22.12.08 | Courier Australia Transporting StateLibrary books 59.78
46071 22.12.08 | Coventrys Elements and Filters 278.81
46072 22.12.08 | Duet28P P L Battery for Mobile phone 39.95
46073 22.12.08 | Emerge Technologies Maintenance as per Labour rates 2079.00
46074 EFT 22.12.08 HoIt(_)n Connor Major contract , roadworks 16318.50

architects
46075 22.12.08 | Landgate Land Enquiry 15.00
46076 22.12.08 | Orica Australia P L Chlorine Gas 70 kg 1174.80
46077 22.12.08 | Peerless Jal P L Toilet rollers, Towel, Tissues 59.81
46078 EFT 22.12.08 | ReeceP L Caroma concorde set, other parts 517.99
46079 EFT 22.12.08 | Sigma Chemicals Chlorine for Pool 40 kg 681.85
46080 EFT 22.12.08 Startrack Express Fru_eght charges for  Depot 27.42

maintenance parts

46081 EFT 22.12.08 | Stephan’s Mechanical Service of CG182 Rodeo 465.85
46082 EFT 22.12.08 | Telstra Monthly Phone Bills 8,580.62
46083 22.12.08 | Total Eden Station Controller 195.00
46084 EFT 22.12.08 |W A Local Gov - .

Association Advertising, Meetings 825.35
46085 EFT 22.12.08 | WA Treasury Corp Loan # 98,99 Repayments 18341.81
46086 22.12.08 | Water Corporation Monthly Water Charges 6,017.05
46087 22.12.08 | Wattleup Tractors Mower Blades 352.60
46088 22.12.08 | William Grundt Library Lost Or Damaged Book 5.10
46089 Cancelled Cheque
46090 22.12.08 | E Winter Mileage Claim 94.35
46091 22.12.08 | Hannans Reward 3" Prize Early Rates Payment 500.00
46092 22.12.08 | La Mancha Resources | 4™ Prize Early Rates Payment 500.00
46093 22.12.08 | Australian Nickel Mines | 2" Prize Early Rates Payment 1000.00
46094 221208 | CS Smith & JH | jstpis0 Egry Rates Payment 1000.00

Blackey
46095 22.12.08 | SITA Mincor Site’s Cleanup 2839.69
46096 EFT 22.12.08 | Aus POST Postage for Nov 08 351.22
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46097 22.12.08 | Mr D Bergmeier Various President Allowances 4,185.00
46098 22.12.08 | C Ashworth Various Councillor Allowances 1,300.00
46099 22.12.08 | M Donkin Various Councillor Allowances 1,300.00
46100 22.12.08 | E Winter Various Councillor Allowances 1,300.00
46101 22.12.08 \Biciari';rggngtOf Great Supply of books 22.00

46102 22.12.08 | N Karafilis Various Vice President Allowances | 1,800.00
46103 22.12.08 | D Mcintosh Various Councillor Allowances 1,300.00
46104 22.12.08 | A Mills Various Councillor Allowances 1,050.00
000455 TRUST 22.12.08 | Sandy Shirt Key Deposit Refund 55.00

CARRIED 8/0
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AGENDA REFERENCE: 12.2.2

SUBJECT: Statement of Financial Activity to 30 November
2008

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.

DATE: 22 January 2009

AUTHOR: Manager Corporate Services, S.A. Carstairs

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: The objective of this item is to present a summary of the financial
activities of the Shire to 30 November 2008, and to compare this with that budgeted
for the period.

BACKGROUND: From 1% July 2005 the Department of Local Government requires
of local governments that they present their monthly financial reports in the form of
Statements of Financial Activity. The change was implemented to provide elected
members with a greater appreciation of operating and capital revenues and
expenditures. Further, it was intended that the statement should link operating
results with balance sheet items, and reconcile with month end balances.

In accordance with the regulations, the statement should highlight variances that are
greater than that percent (10%) or dollar value ($50,000), as determined by Council
at its ordinary meeting in July 2008 when adopting the 2008/09 Annual Budget.

COMMENT: Attached (Appendixes 1 and 2) is a financial report for the year to date
ending 30 November 2008. Detailed statements that might accompany the
Statement of Financial Activity have not been included.

Given that the Statement of Financial Activity for 30 November 2008 was compiled at
schedule level, only a general comment (within the attachments) shall be made
regarding the current variances. Should Council require further information about
material not covered in this report, please contact the author at a later and mutually
convenient time.

CONSULTATION: NIL
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STATUTORY

ENVIRONMENT: Section 6.4 of the Local Government Act 1995, requires that
financial reports be prepared and presented in the manner and form prescribed in the
regulations. Regulation 34 has been amended to require that Councils report on the
sources and application of funds on a monthly basis, and that report be noted by
Council.

POLICY

IMPLICATIONS: NIL
FINANCIAL

IMPLICATIONS: NIL
STRATEGIC

IMPLICATIONS: NIL

VOTING

REQUIREMENT: Simple Majority

OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: #015 /09

Moved: COUNCILLOR, D.B. MCINTOSH
Seconded: DEPUTY PRESIDENT, M.J. DONKIN

That Council receive the Statement of Financial Act ivity for the period ended
30 November 2008.

CARRIED 8/0
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Attachment 1 — 12.2.2
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Attachment 2 — 12.2.2
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Attachment 3 — 12.2.2
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Attachment 4 — 12.2.2
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AGENDA REFERENCE: 12.2.3

SUBJECT: Budget Review

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.
DATE: 22 January 2009

AUTHOR: Manager Corporate Services, S.A. Carstairs

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: The reviewed 2008/09 Adopted Budget returned a $10,479 deficit
carried forward into 1 July 2009. Further, the reviewed Budget proposes the creation
of an Unspent Grants Reserve, and that borrowings be reduced from $3m to $1.5m.

BACKGROUND: Local Governments are required to conduct a budget review
between 1 January and 31 March each financial year. This is a requirement covered
by Regulation 33A of the Local Government (Financial Management) Regulations
1996. The intention of the legislation is to ensure local governments conduct at least
one budget review between six and nine months into a financial year.

In accord with Department of Local Government and Regional Development Circular
No 06 — 2006 (attached), the review was conducted by senior staff who performed a
detailed comparison of 31 December 2008 actual results with that adopted (separate
attachment).

COMMENT: Senior staff reviewing the Budget expressed their general satisfaction
that the expectations of the 2008/09 Adopted Budget were being met.

CONSULTATION: NIL
STATUTORY
ENVIRONMENT: Regulation 33A of the Local Government (Financial

Management) Regulations 1996.

POLICY
IMPLICATIONS: NIL
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FINANCIAL
IMPLICATIONS: The reviewed 2008/09 Adopted Budget returned a
$10,479 deficit carried forward into 1 July 2009.

STRATEGIC

IMPLICATIONS: NIL

VOTING

REQUIREMENT: Absolute Majority

OFFICER'S RECOMMENDATION:

For Council to appraise the Reviewed 2008/09 Adopte  d Budget and amend it as
required. For Council to adopt a Reviewed 2008/09 Adopted Budget that
includes an Unspent Grants Reserve and a deficit of $10,479. For Council to
instruct the Chief Executive Officer to advertise t he $1.5m borrowings
proposed in the reviewed Budget.

Deputy President, M.J. Donkin left the room at 7.53pm

MOTION: #016/09

Moved: COUNCILLOR, E. WINTER
Seconded: COUNCILLOR, D.B. McINTOSH

That Item 12.2.3 ‘Budget Review’ be layed on the ta ble and reviewed at a

Special Meeting of Council to be held in Coolgardie Council Chambers on
Tuesday 3" February 2009 commencing at 4.00pm.

CARRIED 7/0
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AGENDA REFERENCE: 12.2.4

SUBJECT: Shire of Coolgardie Financial Recovery Plan
2008 - 2013

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.

DATE: 22 January 2009

AUTHOR: Chief Executive Officer, L.P. Strugnell

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: The Shire of Coolgardie Financial Recovery Plan (FRP) serves the dual
purpose of guiding the Shire toward financial stability in the short-to-intermediate-
term, while developing a long term plan for complete financial recovery. The FRP
provides Council, senior staff, and the Department of Local Government and
Regional Development (the Department) with measurable, time-framed objectives
which permit monitoring for progress.

BACKGROUND: Early in 2008 it came to the Department’'s attention that the
serious financial problems the Shire of Coolgardie was experiencing placed the
Shire’s stability and viability at threat. Consequently in March 2008 the Department
determined that the Shire shall have a FRP prepared, and recommended Mr Bob
Waddell to the Shire to prepare it.

In compiling the FRP Mr Waddell used a number of foundation documents including
Council’'s Plan for the Future 2008 — 2013 (PFF), Council's 2007/08 Audited
Financial Statements and a January review of Council's 2008/09 Adopted Budget.
Further, input from senior staff was substantial and essential given their
understanding of the operations of the Shire.

COMMENT: Council's PFF identifies five “strategic areas of priority” including
infrastructure, economic development, environmental management, our community
and corporate management. Further the PFF identifies seventeen activities, or key
initiatives to deliver the strategic priorities, and these formed the basis of thirteen
activities Mr Waddell presents in the FRP (see separate attachment). The activities
in the FRP are focused on contemporising and developing services and facilities, and
this contrasts with those in the PFF which take a care and maintenance approach.

In addition to the activities proposed in the FRP, the responsible approach to
Council’'s reserves also merits comment. In the five years 2009 — 2013 Plant
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Reserves increase from circa $$60,500 to $660,500, Landfill Replacement increases
from $677,200 to $1,247,300, and the KCRF and Unspent Grants (Royalties to
Regions) Reserves close with $150,000 and $733,700 respectively.

CONSULTATION: Mr Bob Waddell

STATUTORY

ENVIRONMENT: NIL

POLICY

IMPLICATIONS: NIL

FINANCIAL

IMPLICATIONS: The FRP guides the Shire toward financial stability

in the short-to-intermediate-term, while developing
a long term plan for complete financial recovery.

STRATEGIC

IMPLICATIONS: NIL

VOTING

REQUIREMENT: Simple Majority

OFFICER'S RECOMMENDATION:

For Council to appraise the Shire of Coolgardie Fin  ancial Recovery Plan 2008 —
2013 (FRP), and comment on it as required. For Cou ncil to adopt the FRP, and
instruct the Chief Executive Officer to have a copy of the FRP delivered to the
Department of Local Government and Regional Develop  ment.

MOTION: #017/09

Moved: COUNCILLOR, D.B. McINTOSH
Seconded: COUNCILLOR, E. WINTER

That Item 12.2.4 ‘Shire of Coolgardie Financial Rec overy Plan 2008 — 2013’ be
layed on the table and reviewed at a Special Meetin g of Council to be held in

Coolgardie Council Chambers on Tuesday 3 " February 2009 commencing at

4.00pm.

CARRIED 7/0
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DEVELOPMENT SERVICES 12.3

AGENDA REFERENCE 12.3.1

SUBJECT: Minor Variation to Building Contract for Kambalda
Community & Recreation Centre

LOCATION: Kambalda

APPLICANT: N/A

FILE REFERENCE: 140061

DISCLOSURE OF INTEREST: The author has a financial interest in this report.

DATE: 22 January 2009

AUTHOR: Manager Development Services, G.S. Benson

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: This report recommends that Council approve the variation of $3,465
excluding GST to the building contract for the Kambalda Community & Recreation
Centre, for the installation of Stainless Steel Wire balustrade sections to parts of the
hand rails on the North East side of the Centre.

BACKGROUND: A variation has been received from the builder, Duwal
Constructions, for $3,465 to make alterations to the hand rails and balustrade rails
along the ramp and raised paved area’s on the East side of the Kambalda
Community and Recreation Centre.

See Attached.

COMMENT: The works covered by this variation have come about because of a
number of factors, including lack of clear requirements for disabled access
requirements to be applied to this area and a little bit more height of the paved area
above the adjoining ground level, than the plans showed there was to be.

In this instance the builder and Shire have acted in good faith and the building was
built in accordance with the plans and specifications, however this small matter of
appropriate handrails for the ramp and balustrade rails above 1 metre of landing
height have come along later and made for some difficulties.

The author believes that the Shire of Coolgardie will have to pay for this extra work,
which wasn't allowed for in the original building contract.
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CONSULTATION: Terry Holton — Holton Connor Architects

STATUTORY

ENVIRONMENT: Local Government (Miscellaneous Provisions) Act 1960
Building Regulations 1989
Building Code of Australia
Health (Public Buildings) Regulation

The building Code of Australia does require that disabled access ramps have radius
bends to the ends of the hand rails and curb rails 75 mm above the ramp. The BCA
also requires that a landing above 1 m above the surrounding ground have a
balustrade with rails, with gaps no larger than 125 mm

POLICY

IMPLICATIONS: Nil

FINANCIAL

IMPLICATIONS: Council is required to pay an amount of $3,465, ex GST.

ENVIRONMENTAL

IMPLICATIONS: Nil
VOTING
REQUIREMENT: Simple Majority

OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: #018 /09

Deputy President, M.J. Donkin returned to the room at 7.55pm

Moved: SHIRE PRESIDENT, N.J. KARAFILIS
Seconded: COUNCILLOR, A. MILLS

That Council approve the variation of $3,465 exclud ing GST to the building
contract for the Kambalda Community & Recreation Ce  ntre, for the installation
of Stainless Steel Wire balustrade sections to part s of the hand rails on the
North East side of the Centre.

CARRIED 8/0
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Attachment 1 — 12.3.1
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COMMUNITY & RECREATION

Councillor, A. Mills declared a Financial Interest in this item and it was voted that he
stay in the room for consideration of the item and be included in the vote.

AGENDA REFERENCE: 12.4.1

SUBJECT: Joint Venture Programme — Seniors Units
LOCATION: Kambalda

FILE REFERENCE: 9.1.44

DISCLOSURE OF INTEREST: The author has no financial interest in this report.
DATE: 15 January 2009

AUTHOR: Acting Manager Community Services, S.J. Donkin

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: That Council sets the rental & bond charges for the Joint venture
Programme Seniors units in Kambalda as agreed to in the Housing Joint Venture
Agreement as per the following formula;

Rents shall be set at but not exceed 25% of the tenant’s weekly income (excluding
all available subsidies) OR market rent, whichever is the lesser of these amounts.

Bond to be calculated at up to but not exceeding 4 weeks of the current rental
market value as advised by Mark Donnelly at the Department for Housing and Works
calculated by the Valuer Generals Office (separate attachment).

BACKGROUND: In 2004 the previous CEO Mr Mal Osborne submitted an online
application under the Joint Venture Housing programme to the Department of
Housing and Works for six units to be built in Kambalda for senior's accommodation.

The Shire of Coolgardie and the Department of Housing and Works as joint owners
undertook this joint venture programme with the Shire providing the land, a financial
contribution of $10,000.00 per bedroom (totaling $120,000.00 funded by the previous
Western Mining Corporation). These units have now been completed.

Under the agreement the Shire being the Organisation is responsible for the ongoing
management of the units which includes setting the rent on the following method as
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stated in the Housing Joint Venture Agreement between the State Housing
Commission (Homeswest) and the Shire of Coolgardie.

Clause 9.3 - The amount of rent charged by the Organisation shall be set at but not
exceed 25% of the tenant's weekly income (excluding all available subsidies) OR
market rent, whichever is the lesser of these amounts. In addition, the organisation
is able to include in their rental charge a sum equivalent to the tenant’s weekly
entitlement for Commonwealth Rent Assistance.

Bond charges are calculated at 4 weeks of up to but not exceeding the current
market rental value for the units eg: current market rental is 190.00 per week the
total bond may be up to but not exceed $760.00

The initial charge of bond being to be paid at the signing of the agreement
And the remaining to be paid in $10.00 installments.

The Shire of Coolgardie is also responsible for undertaking periodical reviews to
ensure that the appropriate rent levels are being maintained.

Please Note:
Each of the units has their own water metres & tenants will be billed
individually by the Shire.
Water and Sewage rates are paid by the Shire, from income collected as rent.
Telstra — Tenants to arrange and pay for their personal Telstra services.
Synergy — Tenants to arrange and pay for their personal electricity needs.
Residents will be required to sign and agree to a Periodical Tenancy
Agreement prior to moving into the property.

Please find attached: Quotes for current market ren t from Kambalda Realty,
the Professionals and Department for Housing and Wo  rks.

COMMENT: Currently no air conditioners are installed — however there are ceiling
fans in all rooms. The $40,000.00 which was budgeted for having been deferred due
to the current financial situation (Unless Council decides otherwise).

An inventory of all units will need to be completed with any non fixed Shire property
to be engraved & marked prior to the tenants moving in eg: gas heaters.

CONSULTATION:
Mr Peter Strugnell — CEO, Shire of Coolgardie
Mr Graeme Brandis — Department For Housing and Works

STATUTORY ENVIRONMENT:

Housing joint Venture Agreement — Homeswest and Shire of Coolgardie
Privacy Act 1988

Residential Tenancies Act 1987

Local Government Act 1995
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Sections 6.16 to 6.19 inclusive of the Local Government Act 1995 provide a statutory
framework for the Shire to charge for the use of its facilities, services and
programmes.

Local Government Act 1995 — Subdivision 2 — Feesa nd Charges
Local Government Act 1995

“s. 6.16

Subdivision 2 — Fees and Charges

Imposition of fees and charges

6.16. (1) A local government may impose* and recover a fee or charge for
any goods or service it provides or proposes to provide, other than a
service for which a service charge is imposed.

(2) A fee or charge may be imposed for the following —

(a) providing the use of, or allowing admission to, any property or

facility wholly or partly owned, controlled, managed or maintained by the
local government;

(b) supplying a service or carrying out work at the request of a person;

(c) subject to section 5.94, providing information from local government
records;

(d) receiving an application for approval, granting an approval, making

an inspection and issuing a licence, permit, authorization or certificate;

(e) supplying goods;

(f) such other service as may be prescribed.

(3) Fees and charges are to be imposed when adopting the annual budget
but may be —

(a) imposed* during a financial year; and

(b) amended* from time to time during a financial year.

214
Local Government Act 1995 [No. 74

S.6.17

Setting the level of fees and charges

6.17.

(1) In determining the amount of a fee or charge for a service or for

goods a local government is required to take into consideration the following
factors —

(a) the cost to the local government of providing the service or goods;

(b) the importance of the service or goods to the community; and

(c) the price at which the service or goods could be provided by an
alternative provider.

(2) A higher fee or charge or additional fee or charge may be imposed

for an expedited service or supply of goods if it is requested that the service
or goods be provided urgently.

(3) The basis for determining a fee or charge is not to be limited to the cost
of providing the service or goods other than a service —

(a) under section 5.96;
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(b) under section 6.16 (2) (d); or

(c) prescribed under section 6.16 (2) (f), where the regulation prescribing

the service also specifies that such a limit is to apply to the fee or charge for
the service.

(4) Regulations may —

(a) prohibit the imposition of a fee or charge in prescribed circumstances; or
(b) limit the amount of a fee or charge in prescribed circumstances.

215

No. 74] Local Government Act 1995

S. 6.18

Effect of other written laws

6.18. (1) If the amount of a fee or charge for a service or for goods

is determined under another written law a local government may not —
(a) determine an amount that is inconsistent with the amount determined
under the other written law; or

(b) charge a fee or charge in addition to the amount determined by or
under the other written law.

(2) A local government is not to impose a fee or charge for a service or
goods under this Act if the imposition of a fee or charge for the service

or goods is prohibited under another written law.

Local government to give notice of fees and charges

6.19. If a local government wishes to impose any fees or

charges under this Subdivision after the annual budget has been

adopted it must, before introducing the fees or charges, give local

public notice of —

(a) its intention to do so; and

(b) the date from which it is proposed the fees or charges will be imposed.”

POLICY
IMPLICATIONS: N/A

FINANCIAL

IMPLICATIONS: All rent shall be the property of and be retained by the
organisation, subject to clause 9.7 and 9.8 of the Housing Joint Venture Agreement.
— Please see attached document.

The rental income may be used by the Organisation to meet the expenses incurred
in the operation, management and maintenance of the Units, including provision for
long term maintenance (see Clause 11.4) in attached Housing Joint Venture
Agreement.

STRATEGIC

IMPLICATION: N/A

VOTING

REQUIREMENT: Absolute Majority
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OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: #019/09

Moved: DEPUTY PRESIDENT, M.J. DONKIN
Seconded: COUNCILLOR, M. CULLEN

That Council:

1. Sets the rental and bond charges for the Joint V. enture Programme
Seniors units in Kambalda as agreed to in the Housi  ng Joint Venture
Agreement as per the following formula;

Rents shall be set at but not exceed 25% of the ten  ant’s weekly income
(excluding all available subsidies) OR market rent, whichever is the
lesser of these amounts.

Bond to be calculated at up to but not exceeding 4 weeks of the current
rental market value.

2. Advertise the Joint Venture Programme Seniors Un  its in Kambalda Fees
and Charges in accordance with section 6.19 of the Local Government
Act 1995 in the Kalgoorlie miner and on Public Noti  ce boards.

CARRIED 8/0
ABSOLUTE MAJORITY

MOTION: #020/09

Moved: COUNCILLOR, M. CULLEN
Seconded: COUNCILLOR, K. LINDUP

That a $500 bond be charged offering three (3) diff  erent payment options.

CARRIED 8/0

MOTION: #021/09

Moved: COUNCILLOR, K. LINDUP
Seconded: COUNCILLOR, C.R. ASHWORTH

That Standing Orders be suspended at 8.17pm to brea  k for evening meal.

CARRIED 8/0
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Manager Corporate Services, S.A. Carstairs left the meeting at 8.18pm. and did not
return.

MOTION: #022/09

Moved: COUNCILLOR, K. LINDUP
Seconded: COUNCILLOR, C.R. ASHWORTH

That the meeting resume meeting at 8.48pm

CARRIED 8/0

13.0 NEW BUSINSS OF AN URGENT NATURE INTRODUCED BY DECISION OF
MEETING

NIL

14.0 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

MOTION: #023/09

Moved: COUNCILLOR, A. MILLS
Seconded: COUNCILLOR, D.B. MCINTOSH

That the meeting be closed to the public for review of the confidential items,
‘Kambalda Airport Lease’ and ‘Workplace Conditions and Allowances’. The
following members left the room at 8.50pm (and did not return to the meeting):

Manager Development Services, G.S. Benson
Acting Manager Community & Recreation Services, S.J . Donkin

CARRIED 8/0
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PRIVATE AND CONFIDENTIAL

An amended Agreement was handed to all members.

AGENDA REFERENCE: 14.1
SUBJECT: Kambalda Airport Lease

(Under separate cover)

OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: # 02 4/09

Councillor, C.R. Ashworth left the room at 9.11pm

Councillor, C.R. Ashworth returned to the room at 9.18pm

That Council:

1. Adopt the provisions of the Kambalda Airport Lea se document between
the Shire of Coolgardie and St Ives Gold Mining Com  pany Pty Ltd.

2. Agree to the fees
3. Authorise the President and Chief Executive Offi cer to affix the Common

Seal and sign the documents in accordance with clau se 19.1 of the Shire
of Coolgardie (Standing Orders).

MOTION: # 025/09

Moved: COUNCILLOR, M. CULLEN
Seconded: COUNCILLOR, E. WINTER

That Private and Confidential Item 14.1 ‘Kambalda A irport Lease’ lay on table
and be reviewed at the Special Meeting of Council, ~ Tuesday 3™ February 2009.

CARRIED 8/0

Ordinary Council Meeting Minutes — 27 January 2009 95



PRIVATE AND CONFIDENTIAL

AGENDA REFERENCE: 14.2
SUBJECT: Workplace Conditions and Allowances

(Under separate cover)

MOTION: #026/09

Moved:
Seconded:

That the Private and Confidential Item 14.2 ‘Workpl ace Conditions and
Allowances’ lay on the table and be reviewed at the Special Meeting of
Council, Tuesday 3 " February 2009.

CARRIED 8/0

15.0 CLOSURE OF THE MEETING

Shire President, N.J. Karafilis declared the meeting closed at 10.40pm and thanked
everyone for their attendance.
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