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SHIRE OF COOLGARDIE

NOTICE OF SPECIAL MEETING OF COUNCIL

Dear Elected Member

A special meeting of the Shire of Coolgardie will be held on Tuesday 3™ February 2009 in
the Coolgardie Council Chambers, Bayley Street, Coolgardie commencing at 4.00pm.

L.P. STRUGNELL
CHIEF EXECUTIVE OFFICER




DISCLAIMER

INFORMATION FOR PUBLIC ATTENDING COUNCIL MEETINGS

PLEASE NOTE:

THE RECOMMENDATIONS CONTAINED IN THIS AGENDA ARE OF FICERS
RECOMMENDATIONS ONLY AND SHOULD NOT BE ACTED UPON UNTIL
COUNCIL HAS RESOLVED TO ADOPT THOSE RECOMMENDATIONS .

THE RESOLUTIONS OF COUNCIL SHOULD BE CONFIRMED BY P ERUSING THE
MINUTES OF THE COUNCIL MEETING AT WHICH THESE RECOMMENDATIONS
WERE CONSIDERED.

MEMBERS OF THE PUBLIC SHOULD ALSO NOTE THAT THEY AC T AT THEIR
OWN RISK IF THEY ENACT ANY RESOLUTION PRIOR TO RECE IVING OFFICIAL
WRITTEN NOTIFICATION OF COUNCILS DECISION.

e

L.P. STRUGNELL
CHIEF EXECUTIVE OFFICER




COUNCIL MEETING INFORMATION
NOTES

Your Council generally handles all business at Ordinary or Special Council
Meetings.

From time to time Council may form a Committee to examine subjects and then
report to Council.

Generally all meetings are open to the public; however, from time to time Council
will be required to deal with personal, legal and other sensitive matters. On those
occasions Council will generally close that part of the meeting to the public. Every
endeavour will be made to do this as the last item of business of the meeting.

Public Question Time. It is a requirement of the Local Government Act 1995 to
allow at least fifteen (15) minutes for public question time following the opening and
announcements at the beginning of the meeting. Should there be a series of
guestions the period can be extended at the discretion of the Chairman.

Written notice of each question should be given to the Chief Executive Officer
fifteen (15) minutes prior to the commencement oft  he meeting. A summary of
each question and response is included in the Minut es.

When a question is not able to be answered at the Council Meeting a written
answer will be provided after the necessary researc  h has been carried out.
Council staff will endeavour to provide the answers prior to the next meeting
of Council.

Councillors may from time to time have a financial interest in a matter before
Council. Councillors must declare an interest and the extent of the interest in the
matter on the Agenda. However, the Councillor can request the meeting to declare
the matter trivial, insignificant or in common with a significant number of
electors or ratepayers . The Councillor must leave the meeting whilst the matter is
discussed and cannot vote unless those present agree as above.

Members of staff, who have delegated authority from Council to act on certain
matters, may from time to time have a financial interest in a matter on the Agenda.
The member of staff must declare that interest and generally the Chairman of the
meeting will advise the Officer if he/she is to leave the meeting.

Agendas including an Information Bulletin are delivered to Councillors within the
requirements of the Local Government Act 1995, i.e. seventy-two (72) hours prior to
the advertised commencement of the meeting. Whilst late items are generally not
considered there is provision on the Agenda for items of an urgent nature to be
considered.

Should an elector wish to have a matter placed on the Agenda the relevant
information should be forwarded to the Chief Execu tive Officer in time to
allow the matter to be fully researched by staff. An Agenda item including
a recommendation will then be submitted to Council for consideration.
The Agenda closes the Monday week prior to the Cou  ncil Meeting (i.e. ten
(10) days prior to the meeting).




9A.

The Information Bulletin produced as part of the Agenda includes items of interest
and information, which does not require a decision of Council.

Agendas for Ordinary Meetings are available in the Coolgardie and Kambalda
Offices/Libraries seventy-two (72) hours prior to the meeting and the public are
invited to secure a copy.

Agenda items submitted to Council will include a recommendation for Council
consideration. Electors should not interpret and/or act on the recommendations until
after they have been considered by Council. Please note the Disclaimer in the
Agenda (page 3).

Public Question Time — Statutory Provisions — Local Government Act 1995

Time is to be allocated for questions to be raised by members of the public and
responded to at:

(@) Every ordinary meeting of a council; and

(b) Such other meetings of councils or committees as may be prescribed
Procedures and the minimum time to be allocated for the asking of and responding
to questions raised by members of the public at council or committee meetings are

to be in accordance with regulations.

Question Time for the Public at Certain Meetings — s5.24 (1) (b)

Local Government (Administration) Regulations 1996

Reg 5 For the purpose of section 5.24(1)(b), the meetings at which time is to
be allocated for questions to be raised by members of the public and
responded to are:
(@) every special meeting of a council; and
(b) every meeting of a committee to which the local government

has delegated a power or duty.

Minimum Question Time for the Public — s5.24 (2)

Reg 6 (1) The minimum time to be allocated for the asking of and responding to
guestions raised by members of the public at ordinary meetings of
councils and meetings referred to in regulation 5 is fifteen (15)
minutes.

(2) Once all the questions raised by members of the public have been
asked and responded to at a meeting referred to in sub regulation (1),
nothing in these regulations prevents the unused part of the minimum
guestion time period from being used for other matters.

Procedures for Question Time for the Public — s5.24 (2)




10.

Local Government (Administration) Regulations 1996

Reg 7 (1)

(2)

(3)

(4)

Procedures for the asking of and responding to questions raised by
members of the public at a meeting referred to in regulation 6 (1) are
to be determined:

(@) by the person presiding at the meeting; or

(b) in the case where the majority of members of the council or
committee present at the meeting disagree with the person
presiding, by the majority of members,

having regard to the requirements of sub regulations (2) and (3).

The time allocated to the asking and responding to questions raised
by members of the public at a meeting referred to in regulation 6(1) is
to precede the discussion of any matter that requires a decision to be
made by the council or the committee, as the case may be.

Each member of the public who wishes to ask a question at a meeting
referred to in regulation 6(1) is to be given an equal and fair
opportunity to ask the question and receive a response.

Nothing in sub regulation (3) requires:

(a) A council to answer a question that does not relate to a matter
affecting the local government;

(b) A council at a special meeting to answer a question that does
not relate to the purpose of the meeting; or

(c) A committee to answer a question that does not relate to a
function of the committee.

Public Inspection of Unconfirmed Minutes (Reg 1 3)

A copy of the unconfirmed Minutes of Ordinary and Special Meetings will be available for
public inspection in the Coolgardie and Kambalda Offices/Libraries within ten (10)
working days after the Meeting.

NOTE:

10.3 Unopposed Business

(1) Upon a motion being moved and seconded, the person presiding may ask the

meeting if any member opposes it.

(2) If no member signifies opposition to the motion the person presiding may declare the

motion in sub clause (1) carried without debate and without taking a vote on it,




(3) A motion carried under sub clause (2) is to be recorded in the minutes as a
unanimous decision of the Council or committee.

(4) If a member signifies opposition to a motion the motion is to be dealt with according
to this Part.

(5) This clause does not apply to any motion or decision to revoke or change a decision
which has been made at a Council or committee meeting.




QUESTION TIME FOR THE PUBLIC

{Please Write Clearly}

DATE:

NAME:

TELEPHONE:

ADDRESS:

QUESTIONS TO THE PRESIDENT:-

{GENERAL QUESTION / QUESTION RELATED TO THE AGENDA}
{Strike out unnecessary words}

ITEM NO: PAGE NO:

PLEASE PASS TO THE CHIEF EXECUTIVE OFFICER FOR REFERRAL TO THE
PRESIDENT BY 3.45AM AT THE MEETING,




SHIRE OF COOLGARDIE

DISCLOSURE OF FINANCIAL INTERESTS

TO THE CHIEF EXECUTIVE OFFICER:

Under the Provisions of Division 6 of Part 5 of the Local Government Act 1995, | hereby
disclose Financial Interest/s in the matter/s listed on this form, which is/are scheduled for
consideration at the meeting of Council to be held on:

TUESDAY 2009

Where indicated by the word "YES' in column 6, | will be seeking a determination (under
Section 5.68) by the meeting, for reasons | will expand on.

(Print Name) (Signature) (Date)

NOTE: Members of Council are asked to deliver this completed form to the Chief Executive
Officer on the day of the Council Meeting as required by the Act. Where this is not
practicable the Disclosure/s may be telephoned to the Council Office on 9080 2111
and/or the form subsequently passed to the Chief Executive Officer prior to the

meeting.
1 2 3 4 5 6
ltem Agenda Item Subject Nature of Council
Page Number Disclosure Ruling
Number on
Interest
Ordinary
Meeting of
Council
Agenda
Special
Meeting of
Council
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1.0

DECLARATION OF OPENING/ANNOUNCEMENT OF VISITO RS

2.0 ATTENDANCE, APOLOGIES AND NOTIFICATION OF GRANT ED LEAVE OF
ABSENCE

2.1 PRESENT:
MEMBERS OF STAFF:
MEMBERS OF THE PUBLIC:

2.2 APOLOGIES:

2.3 NOTIFICATION OF LEAVE OF ABSENCE:

3.0 DECLARATIONS OF INTEREST

3.1 DECLARATIONS OF FINANCIAL INTERESTS — LOCAL GOV ERNMENT ACT
SECTION 5.60A

3.2 DECLARATIONS OF PROXIMITY INTERESTS — LOCAL GOV ERNMENT ACT
SECTION 5.60B

3.3 DECLARATIONS OF IMPARTIALITY INTERESTS — ADMINI STRATION
REGULATION 34C

4.0 PUBLIC QUESTION TIME

5.0 PRESIDENTS ANNOUNCEMENTS

6.0 REPORTS




The following item was referred from the Ordinary M eeting of the 27 January
2009 to the Special Meeting of the 3 February 2009.

AGENDA REFERENCE 6.1

SUBJECT: 2008/2009 Budget Review

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.
DATE: 22 January 2009

AUTHOR: Manager Corporate Services, S.A. Carstairs

SIGNATURE OF ' :
AUTHOR: / /M//év\/' o

SIGNATURE OF /WW

CHIEF EXECUTIVE OFFICER:

SUMMARY: The reviewed 2008/09 Adopted Budget returned a $10,479 deficit
carried forward into 1 July 2009. Further, the reviewed Budget proposes the creation
of an Unspent Grants Reserve, and that borrowings be reduced from $3m to $1.5m.

BACKGROUND: Local Governments are required to conduct a budget review
between 1 January and 31 March each financial year. This is a requirement covered
by Regulation 33A of the Local Government (Financial Management) Regulations
1996. The intention of the legislation is to ensure local governments conduct at least
one budget review between six and nine months into a financial year.

In accord with Department of Local Government and Regional Development Circular
No 06 — 2006 (attached), the review was conducted by senior staff who performed a
detailed comparison of 31 December 2008 actual results with that adopted (separate
attachment).

COMMENT: Senior staff reviewing the Budget expressed their general satisfaction
that the expectations of the 2008/09 Adopted Budget were being met.

CONSULTATION: NIL
STATUTORY
ENVIRONMENT: Regulation 33A of the Local Government (Financial

Management) Regulations 1996.




POLICY

IMPLICATIONS: NIL
FINANCIAL
IMPLICATIONS: The reviewed 2008/09 Adopted Budget returned a

$10,479 deficit carried forward into 1 July 2009.

STRATEGIC

IMPLICATIONS: NIL

VOTING

REQUIREMENT: Absolute Majority

OFFICER’'S RECOMMENDATION:

For Council to appraise the Reviewed 2008/09 Adopte  d Budget and amend it as
required. For Council to adopt a Reviewed 2008/09 Adopted Budget that
includes an Unspent Grants Reserve and a deficit of $10,479. For Council to
instruct the Chief Executive Officer to advertise t he $1.5m borrowings
proposed in the reviewed Budget.




Attachment 1 - 12.2.3

Department of Local Government and Regional Development
Government of Western Australia

TO ALL LOCAL GOVERNMENTS

CIRCULAR N° 06 - 2006
CONDUCTING A BUDGET REVIEW

Local governments are required to conduct a budget review between

1 January and 31 March each financial year. This is a requirement covered by
Regulation 33A of the Local Government (Financial Management)
Regulations 1996 (FM Regulations). The intention of the legislation is to
ensure local governments conduct at least one budget review between six
and nine months into a financial year.

A number of local governments have requested information from the
Department to provide them with the budget review process. This Circular
provides that information.

A budget review is a detailed comparison of the year to date actual results
with the adopted or amended budget. It establishes whether a local
government continues meeting its budget commitments; is in receipt of
income and incurs expenditure in accordance with the adopted budget.

it is preferable for budget reviews to be conducted by senior staff. They
understand the operations of a local government, the reasons for significant
variances and the action required to address the problem. The results of the
review and accompanying report from senior staff could be presented to the
audit committee for consideration and advice to Council.

Regulation 33A(2) and (3) of the FM Regulations requires the results of the
budget review to be submitted to Council within 30 days of the review. Council
is then to consider a review submitted to it and determine whether or not to
adopt the review, any part of the review or any recommendations made in the
review.

1" Floor, 2 Havalock Siroat WEST PERTH WA 6003
GPOQ Box R1250 PERTH WA 6844

Teol: (08) 9217 1500 Fox: (DB) 9217 1555

FtooGall - Country anty: 1800 620 511

E-mall: Info@digrd.wa.gov.au
www.digrdwa.gov.au




Regulation 33A(4) states that within 30 days after Council has made a
determination, a copy of the review and determination is to be provided to the

Department.

To assist local governments in the conduct of a review, the Department has
provided an Appendix on a list of steps to be followed and an Example.

Should you require further information, please contact Peter Hayes at the

Department on 9217 1536 or email phayes @dlgrd.wa.gov.au.

Cheryl Gwilliam
DIRECTOR GENERAL

-
/ S February 2006




Appendix

Procedural Steps to be followed in the Conduct of a Budget Review

The following procedures should be considered as part of the review process:

1.

Planning for the budget review should leave sufficient time for rectifying the
problems highlighted (if any).

Prepare a statement of financial activity for the period under review with
comparatives of actual year to date results with year to date budgets or
amended budgets for operating and capital income and expenditure. The
budget year to date comparatives should reflect the anticipated budgeted
expenditure for the period under review (refer to attached example).
Statement of Financial Activity does not have to be by programme and locai
governments may conduct reviews by departments and divisions.

Establish materiality levels either as a percentage and/or dollar value
approved by Council (FM Regulation 34(5)).

Ensure that overheads have been properly allocated to cost centres before
the review is conducted.

Compare-actual year o date amounts with budget year to date amounts for
each line item of operating and capital income and expenditure for the
period to arrive at the amount of the variance.

Project the actual year to date results to the end of the financial year and
compare this with the annual budget to determine if the line item remains
within budget.

Flag material variances between year to date actual and year to date
budget for operating and capital income and expenditure line items.
Reasons for the variance needs to be acted upon in sufficient time before
the end of the financial year.

Conduct a critical assessment of material variances to determine whether
they are permanent or timing differences.

. Identify major changes within the local government that may have a high

impact on a local government’s finances such as:

- Structural changes;

- Cancellation or deferment of projects;

- External factors such as pricing, contracts, shortages of labour and
materials; and

- Prepare a report of the financial impact of these changes.

10.Senior management should prepare budget variation estimates of all known

changes that impact on the annual budget. These variations may not




require-approval from Council if they fall within the approved budget
estimates for the department or directorate, This may depend on the policy
and practice of each local government.

11.Identify significant changes within a local govemment since the adoption of
the annual budget that may require a budget amendment and approval by
Council. For instance this may include:

a. Achange in staff levels;

b. A change in policy or practices such as the use of outside
centractors;

c. One-off unforseen events such as fires and flood:

d. Changes of suppliers; and

e. New legislative requirements.

12. Identify any offsetting increases in income or reductions in expenditure that
will help reduce major variances.

13. Establish whether the budget review process and recommendations have a
material impact on the long-term and or strategic plans of the local
government and if required update these plans.

14. Establish whether the working capital and projected cash flow to the close
of the financial year provides sufficient working capital o meet current
commitments before the following year's budget is adopted and there is
sufficient cash flow before rates, grants and other sources of revenue are
received in the following financial year.

15. Flag incomplete projects to be carried forward into the new financial year
for inclusion in the following year's budget.

16.Flag grants and contributions received that are likely to remain unspent at
the close of the financial year. These should be identified as committed
funds for the following year's budget.

17. Some local governments may find it advantageous fo conduct a budget
review in conjunction with the preparation of the following year's draft
budget.

18. Prepare a report with recommendations for Council explaining the reasons
for material variances identified in the budget review.

19.Audit Committee to prepare its recommendations for submission to Council,
20.Within 30 days after Council has made its determination of the audit

committee recommendations, forward a copy of the review and
determination to the Department.
















ADENDUM

SUBJECT: Budget Review

FILE

REFERENCE: 220130

DISCLOSURE

OF INTEREST: The author has no financial interest in this report.
DATE: 29 January 2009

AUTHOR: Manager Corporate Services, Mr Stephen Carstairs
SIGNATURE

OF AUTHOR:

SIGNATURE OF CHIEF

EXECUTIVE OFFICER:

SUMMARY: At its ordinary meeting of 27 January 2009, Council determined
to lay this Budget Review item on the table pending an assessment of the
Department of Local Government and Regional Development’s (the Department)
comments (see attached) as they related to Council’'s Draft Financial Recovery Plan
2009 to 2013. Consequently the 2008/09 Adopted Budget was reviewed further and
returned a $216,726 surplus carried forward into 1 July 2009, while showing the
Municipal Fund (unrestricted cash) to be $146,276 in overdraft. Further, the
reviewed 2008/09 Adopted Budget (reviewed Budget) proposes that Council's
investment securities (fair value $1,431,495) be written down to $0, and that
borrowings be reduced from $3m to $1.5m.

BACKGROUND: It was determined that comments made by the Department as
follows:

“At the 30 June 2008, the Shire had $3,256,885 invested (unlisted
Grange securities) at face value ... written down leaving $1,825,388
at fair value. The auditor (Council’s auditor) has not been able to
obtain sufficient evidence as to the fair value and recoverability of
$1,431,495 included in the $1,825,388.”




“In evaluating the five year FRP (Financial Recovery Plan) it would
be prudent to exclude the $1,825,388 in the determination of the
plan.”

had greatest material impact on the reviewed Budget. So as to address the
Department’s comments, all elements of the reviewed Budget were put to further
stringent analysis, with the view to exclude Council's securities from the
determination of the Budget in the first instance while reassessing how recently-
announced State ($862,456) and Federal ($100,000) infrastructure grants might
best be distributed.

COMMENT: It is a widely shared view that in the current economic climate it
is difficult to establish a fair value for Council’s securities, and that should they be
liquidated now the loss of capital would surely be substantial. For these reasons it is
deemed to be prudent to remove (quarantine) the securities from the current assets.
This might be achieved by raising new rates, by taking out a loan, or by reducing
expenditure. The reviewed Budget before Council now (see separate attachment)
contrasts with that presented to Council on 27 January 2009 in that it includes State
($862,456) and Federal ($100,000) funded infrastructure projects, the concomitant
reduction in Council's Reserves, relatively more externally and reserves funded
activities, reduced expenditure, and greater detail. The reader’s particular attention
is drawn to Schedule 11 Recreation and Culture in which 30 changes (highlighted in
yellow) have been proposed relative to 20 changes in the other ten Schedules.

CONSULTATION:  NIL

STATUTORY

ENVIRONMENT: Regulation 33A of the Local Government (Financial
Management) Regulations 1996.

POLICY

IMPLICATIONS: NIL




FINANCIAL
IMPLICATIONS: The reviewed 2008/09 Adopted Budget returned a surplus of

$216,726 carried forward into 1 July 2009, and showed the Municipal Fund
(unrestricted cash) to be $146,276 in overdraft.

STRATEGIC

IMPLICATIONS: NIL

VOTING
REQUIREMENT: Absolute Majority

OFFICER’S

RECOMMENDATION: For Council to appraise the Reviewed 2008/09 Adopted
Budget (reviewed Budget) which is characterised as having a $216,726 surplus
carried forward into 1 July 2009, a Municipal Fund (unrestricted cash) in overdraft
($146,276), Council’s investment securities (fair value $1,431,495) being written
down to $0, and borrowings being reduced from $3m to $1.5m. Further, for Council
to amend the reviewed Budget as required, adopt it, and to instruct the Chief
Executive Officer to have the $1.5m borrowings advertised.













The following item was referred from the Ordinary M eeting of the 27 January
2009 to the Special Meeting of the 3 February 2009.

AGENDA REFERENCE 6.2

SUBJECT: Shire of Coolgardie Financial Recovery Plan
2008 - 2013

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.

DATE: 22 January 2009

AUTHOR: Chief Executive Officer, L.P. Strugnell

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: The Shire of Coolgardie Financial Recovery Plan (FRP) serves the dual
purpose of guiding the Shire toward financial stability in the short-to-intermediate-
term, while developing a long term plan for complete financial recovery. The FRP
provides Council, senior staff, and the Department of Local Government and
Regional Development (the Department) with measurable, time-framed objectives
which permit monitoring for progress.

BACKGROUND: Early in 2008 it came to the Department’'s attention that the
serious financial problems the Shire of Coolgardie was experiencing placed the
Shire’s stability and viability at threat. Consequently in March 2008 the Department
determined that the Shire shall have a FRP prepared, and recommended Mr Bob
Waddell to the Shire to prepare it.

In compiling the FRP Mr Waddell used a number of foundation documents including
Council’'s Plan for the Future 2008 - 2013 (PFF), Council's 2007/08 Audited
Financial Statements and a January review of Council's 2008/09 Adopted Budget.
Further, input from senior staff was substantial and essential given their
understanding of the operations of the Shire.

COMMENT: Council's PFF identifies five “strategic areas of priority” including
infrastructure, economic development, environmental management, our community
and corporate management. Further the PFF identifies seventeen activities, or key
initiatives to deliver the strategic priorities, and these formed the basis of thirteen
activities Mr Waddell presents in the FRP (see separate attachment). The activities
in the FRP are focused on contemporising and developing services and facilities, and
this contrasts with those in the PFF which take a care and maintenance approach.




In addition to the activities proposed in the FRP, the responsible approach to
Council’'s reserves also merits comment. In the five years 2009 — 2013 Plant
Reserves increase from circa $$60,500 to $660,500, Landfill Replacement increases
from $677,200 to $1,247,300, and the KCRF and Unspent Grants (Royalties to
Regions) Reserves close with $150,000 and $733,700 respectively.

CONSULTATION: Mr Bob Waddell

STATUTORY

ENVIRONMENT: NIL

POLICY

IMPLICATIONS: NIL

FINANCIAL

IMPLICATIONS: The FRP guides the Shire toward financial stability

in the short-to-intermediate-term, while developing
a long term plan for complete financial recovery.

STRATEGIC

IMPLICATIONS: NIL

VOTING

REQUIREMENT: Simple Majority

OFFICER'S RECOMMENDATION:

For Council to appraise the Shire of Coolgardie Fin  ancial Recovery Plan 2008 —
2013 (FRP), and comment on it as required. For Cou ncil to adopt the FRP, and
instruct the Chief Executive Officer to have a copy of the FRP delivered to the
Department of Local Government and Regional Develop  ment.




ADENDUM

SUBJECT: Shire of Coolgardie Financial Recovery Plan
2008 - 2013

FILE REFERENCE: 220130

DISCLOSURE OF INTEREST: The author has no financial interest in this report.

DATE: 22 January 2009

AUTHOR: Chief Executive Officer, L.P. Strugnell

SIGNATURE OF
AUTHOR:

SIGNATURE OF
CHIEF EXECUTIVE OFFICER:

SUMMARY: At its ordinary meeting of 27 January 2009, Council determined
to lay this item on the table pending an assessment of the Department of Local
Government and Regional Development’'s (the Department) comments (see
attached) as they related to Council’s Draft Financial Recovery Plan 2009 to 2013
(the FRP). Responses by Mr Bob Waddell (author of FRP, and see separate
attachment with comments in red and blue) to the Department’s comments have
been forwarded to the Department. At the time of writing the writer had not received
any further correspondence from the Department. A consequence of the
Department’s comments has been the further reviewing of the 2008/09 Adopted
Budget (reviewed Budget, and see item 6.1 above), in which it was proposed that
Council’s investment securities (fair value $1,431,495) be written down to $0.

BACKGROUND: Early in 2008 it came to the Department’'s attention that the
serious financial problems the Shire of Coolgardie was experiencing placed the
Shire’s stability and viability at threat. Consequently in March 2008 the Department
determined that the Shire shall have a FRP prepared, and recommended Mr Bob
Waddell to the Shire to prepare it.

In compiling the FRP Mr Waddell used a number of foundation documents including
Council’'s Plan for the Future 2008 — 2013 (PFF), Council's 2007/08 Audited
Financial Statements and a January review of Council's 2008/09 Adopted Budget.
Further, input from senior staff was substantial and essential given their
understanding of the operations of the Shire.

COMMENT: The reviewed Budget provides the starting figures for the FRP.
Given that the reviewed Budget has not been adopted by Council, Council may
determine to make some significant changes in it, and that the process of
implementing Budget changes into the FRP is extremely involved, the writer
determined not to make any changes to the FRP until such time as Council and the




other stake holders (Mr Waddell and the Department), were satisfied that the Budget
would not change any further.

CONSULTATION:  Mr Bob Waddell and the Department.

STATUTORY
ENVIRONMENT: NIL

POLICY
IMPLICATIONS: NIL

FINANCIAL

IMPLICATIONS: The FRP guides the Shire toward financial stability in the short-
to-intermediate-term, while developing a long term plan for complete financial
recovery.

STRATEGIC
IMPLICATIONS: NIL

VOTING
REQUIREMENT: Simple Majority

OFFICER'S RECOMMENDATION:

For Council to appraise the Shire of Coolgardie Fin ~ ancial Recovery Plan 2008 —
2013 (FRP), comment on it as required, and recommen d to its officers what
changes shall be made to it. For Council to adopt the FRP, and instruct the
Chief Executive Officer to have a copy of the FRP d  elivered to the Department
of Local Government and Regional Development.













7.0 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

AGENDA REFERENCE 7.1

PRIVATE AND CONFIDENTIAL

SUBJECT: Kambalda Airport Lease

(Under separate cover)




AGENDA REFERENCE 7.2

PRIVATE AND CONFIDENTIAL

SUBJECT: Shire of Coolgardie Allowance

(Under separate cover)




8.0

CLOSURE




